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MEETING POSTING NANTUCKET TOWN CLERK

Posting Number:T 568

TOWN OF NANTUCKET _J
Pursuant to MGL Chapter 304, § 18-25
All meeting notices and agenda must be filed and time stamped with the
Town Clerk’s Office and posted at least 48 hours prior to the meeting
(excluding Saturdays, Sundays and Holidays)

Committee/Board/s Nantucket School Committee Meeting

Day, Date, and Time Tuesday, August 18, 2026, 6:00 PM

Location / Address HYBRID - Nantucket High School, Large Group Instruction Room (LGI)
10 Surfside Road - Nantucket, MA 02544
https://zoom.us/webinar/register/ WN_rFJK 1ua5SRCeuUx0XTE61OA

Signature of Chair or
Authorized Person Katie Bedell

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF MEETING
POSTING IS NOT IN COMPLIANCE WITH THE OML STATUTE, NO
MEETING MAY BE HELD!

AGENDA

To virtually attend the meeting, register using the Zoom Webinar link below:

https://zoom.us/webinar/register/ WN_rFJK 1uaSRCeuUx0XTE610A

To watch meeting live, click here:_https://voutube.com/live/veR7vD6i860

I.  Call to order
II.  Welcome and approval of agenda
III.  Announcement: this meeting is being audio and video recorded
IV.  Public Comment
V. Superintendent’s Update
a. Staffing Update
b. Transportation Update
c. Additional Updates
VI.  Presentations and discussions of issues to the Committee
a. FY26 MAP Summative Data Results, Dr. Amanda Bardsley
b. School Committee Goals, 2026-2027, Shantaw Bloise-Murphy
c. Superintendent Contract Update, Shantaw Bloise-Murphy
VII.  Committee discussions and votes to be taken
Vote to approve changes to Policy EEA, Student Transportation Services
Vote to approve changes to Policy EEAA, Walkers and Riders
Vote to approve the 2026-2029 contract for the Superintendent
Vote to approve the 2026-2029 contract for Executive Director of Special Services
Vote to approve the 2026-2029 contract for School Business Administrator
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OUR MISSION:
Nantucket Public Schools, in partnership with a caring community, will create a dynamic and equitable learning environment
which engages each of us to be inspired learners and responsible citizens, prepared to meet local and global challenges.


https://zoom.us/webinar/register/WN_gocvUZyaQMWubKuwZN9SSg
https://zoom.us/webinar/register/WN_gocvUZyaQMWubKuwZN9SSg
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Vote to approve the donation from the Community Foundation for Nantucket to the
Nantucket Community School for $10,000 to support Adult English for Speakers of Other
Languages (ESOL) classes

Vote to approve the donation from the Community Foundation for Nantucket to the
Nantucket Community School for $15,000 to support the Summer Boost program

Vote to approve the donation from Nantucket Education Trust to the Nantucket
Community School for $6,000.00 to support the Summer Boost program

Vote to approve the the donation from the Nantucket Golf Club Foundation to the
Nantucket Community School for $60,000 to support tuition assistance and the Ready,
Set, School program

Vote to approve the donation from Remain Nantucket to the Nantucket Community School
(NCS) for $12,500 to redesign the NCS website

Vote to approve the donation from the Sconset Union Chapel to the Nantucket Community
School for $3,000 to support the Summer Boost program

Vote to approve the donation from Nantucket Education Trust to Nantucket High School
gift account to for the Music Department to purchase drums

Vote to approve the donation from Nantucket Education Trust to the Nantucket Public
Schools to be used toward the Dignity Index Speaker

Vote to approve the Vito Capizzo pre testing installation agreement

Vote to approve the May 19, 2026 Meeting Minutes

Vote to approve the June 2, 2026 Meeting Minutes

Noto to anneava tha Thana 16 YNDE NMaoting NMinitog
VOICOapprovi il ount 109, 2020 1viICUUng ITvIirates
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Vote to approve Transfers & Invoices

VIII.  Student Council Representative
IX.  Sub-Committee/Work Group Report
X.  Agenda for the next meeting - September 1, 2026 - September student enrollment, Summer School
Presentation, 4th Quarter Budget Updates, DIP (Year 4 Action Plan), School & Employee
Handbooks, Superintendent Goals
XI.  Adjournment

OUR MISSION:
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Nantucket Public Schools, in partnership with a caring community, will create a dynamic and equitable learning environment
which engages each of us to be inspired learners and responsible citizens, prepared to meet local and global challenges.
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Agenda

e Math followed by ELA
o District (K-8): Growth and achievement across years
o Schools (NES, NIS, CPS): Quadrant reports across years
o Next Steps



NPS Instructional Vision

OBJECTIVES CHECK FOR UNDERSTANDING

-A-3 1-B-1, B-2

What evidence do we have that we've ensured
mastery of essential learning outcomes?

Which essential learning outcomes
have we ensured students learned?

SAFE LEARNING ENVIRONMENT

1I-B-1

CRITERIA FOR SUCCESS

I-A-3, II-E

How do we create a learning
environment that motivates students to
take academic risks?

What are the specific names of students who
require additional time and support to master
essential learning outcomes?

What additional time and support will the
team provide to ensure the students master
the essential learning outcomes?

Engaging Instruction
II-A-2

What actions will our team take to extend
learning for students who have already
How are the instructional practices motivating and mastered the essential learning outcomes?
engaging students?
How does the teacher facilitate instruction?
How do students construct their learning?



Assessment System

MCAS A Verifying learning
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District

MAP intenmybensie Monitoring learning

ark assessments) '

Supporting learning
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Classroom
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(Formative and summative assessments)

Planning learning



Terms

Data Point Explanation
Growth A percentile ranking based on MAP Growth Norms for observed growth between two testing
Percentile terms. The graph shows the median (middle) percentile for a group of students.

Achievement A percentile ranking based on MAP Growth Norms for achievement in one testing term. The

Percentile graph shows the median (middle) percentile for a group of students.

Norm The 50th percentile. Represents typical achievement/typical growth based on MAP Growth
Norms.

Median The middle value when a group of values is ordered from lowest to highest.

**The 50th percentile represents typical achievement/typical growth based on MAP Growth**
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NPS Math (K-8): Comparing SY25 to SY26 e s

Spring Achievement:
55p — 59p

=all 2024 to,Spring 2025

Growth and Achievement Overview e Nt/ Nt Nt L e 2
Nantucket Public Schools | Math K-12

Grade Number of
Students @
All Grades Growth Median and Distribution 1017
Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution

percentiles Key @ 15t 20" 215t - 40

T 20 E—— - ]

Rostered Spring 2024-2025
Tested Fall 2024-2025 - Spring 2024-2025

More information about thi

District Profile .a" ‘2025 !‘g épring '2026

Growth and Achievement Overview o Nt L — A
Nantucket Public Schools | Math K-12

Grade Number of
students @
All Grades Growth Median and Distribution 991
9% 15% 19% 34%
Achievement Fall 2025-2026 Median and Distribution Achievement Spring 2025-2026 Median and Distribution
o PEEEETEE - ST T
percentiles Key @ 1sc- 20t 215t - 40th aist-60t" @ 61st-80" @ >aoth Rostered Spring 2025-2026

Tested Fall 2025-2026 - Spring 2025-2026

More information about this chart v



NES:

Math Growth & Achievement Quadrant by Grade

Fall to Spring 2023 Fall to Spring 2024 Fall to Spring 2025 Fall to Spring 2026
ES o ES | NES 50 K Ed
° g K H 2 G2
P o G2
i NES i
G2
Ko o2
**Note: Manually graphed because New Norms
the report is not available**
SY22 - Needs Assessment SY24 - Y1 Reveal Math SY25 - Y2 Reveal Math SY26 - Y3 Reveal Math
SY23 - Professional e  Professional Learning e  Professional Learning e  Professional Learning
Learning & HQIM Review ° Revised math intervention ° Added one math

intervention position



NIS:

Math Growth & Achievement Quadrant by Grade

Fall to Spring 2023 Fall to Spring 2024 Fall to Spring 2025 Fall to Spring 2026
oG4 ]
NIS o° &2 % ) G459 €CY :
G4l : Tl Ll t . es g NIS :
@se | i ot g;w,;@l i - i

Gye [ i e H §
New Norms
SY22 - Needs Assessment SY24 - Y1 Reveal Math SY25 - Y2 Reveal Math SY26 - Y3 Reveal Math
SY23 -Curriculum Review ° Professional Learning ° Professional Learning ° Professional Learning

° Revised math intervention



CPS:

Math Growth & Achievement Quadrant by Grade

Fall to Spring 2023 Fall to Spring 2024 Fall to Spring 2025 Fall to Spring 2026
e v | G8
G8§
H ()
G6 P CPS H G6/e
aCRS | i
% § G7° €r
o GV g g “““ g g
New Norms

SY22 - Needs Assessment SY24 - Continue HQIM Review SY25 - Y1 Reveal Math SY26 - Y2 Reveal Math
SY23 - Professional Learning ° Professional Learning ° Professional Learning ° Professional Learning
& HQIM Review ° Added one math intervention

position
° Began CPS math intervention



Math Next Steps N

SY27 e Continue professional learning around instructional

strategies:
o  Math fluency
o  Math workshop with guided math groups
o  Math manipulatives

e Continue small group PL with:
o  New teachers
o  SpEd/intervention teachers

CPS:
e Implement math workshop with guided math groups
Math Leadership Team:

e Continue to refine the NPS vision of a math learning
e Vertical alignment of essential learning standards
e Planning/feedback on math professional learning




Learning from the
Math

Implementation

Improvement does not come from an adoption alone:

e Alignment of vision, systems, and instructional strategies
e  Adoption of HQIM
e  Professional learning

o Implementing the HQIM
o Best practices

Difference between MAP and MCAS:

e MAP is an adaptive normed-referenced assessment
o Adaptive - identifies the student’s current
knowledge/skills/abilities (regardless of grade level)
o Normed - compares each student to other students across
the country who had the same achievement in the fall
e  MCAS is a criterion-referenced assessment

o Criterion referenced - measures how well students master
specific state standards

o Not adaptive - Assesses grade-level standards only

Why is this important? What did we observe across the math
implementation?

Increase in growth on MAP

Increase in growth and achievement on MAP
Increase in growth on MCAS

Next: Increase in achievement on MCAS

HonN~
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NPS ELA (K-8):

Growth:
54p — 55p

Spring Achievement:
52p — 53p

omparing SY25 to SY26

District Profile

Growth and Achievement Overview
Nantucket Public Schools | Reading

Grade

All Grades Growth Median and Distribution

Achievement Fall 2024-2025 Median and Distribution

55th

49th 23% 20%

percentiles Key @ 1sc- 20t

~
a

More informatio

District Profile
Growth and Achievement Overview
Nantucket Public Schools | Reading

Grade

Growth Median and Distribution

Achievement Fall 2025-2026 Median and Distribution

All Grades

56th

50th

20%

Percentiles Key @

formation about

19%

19%

24%

Number of
Students @
1001
24% | 26%
Achievement Spring 2024-2025 Median and Distribution
S2nd 19% 22%

Rostered Spring 2024-2025
Tested Fall 2024-2025 - Spring 2024-2025

Number of
Students @

979

Achievement Spring 2025-2026 Median and Distribution

o

53rd

Rostered Spring 2025-2026
Tested Fall 2025-2026 - Spring 2025-2026




NES:

Growth & Achievement Quadrant by Grade

Fall to Spring 2024 Fall to Spring 2025 Fall to Spring 2026

: Schot ot
Growth and Achievement Quadrant By Grade Growth and Achlevement Quadrant By Grade
Nan din

Nantucket Elementary | Reading tucket Elementary | Reading
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SY24 - Needs Assessment SY25 - Curriculum Review SY26 -PRISM Grant DESE
° Landscape Analysis
° Professional Learning for Literacy
Committee
HQIM Review
HQIM Adoption Decision—CKLA



NIS:

Growth & Achievement Quadrant by Grade

Fall to Spring 2024 Fall to Spring 2025 Fall to Spring 2026

School Profile

Growth and Achievement Quadrant By Grade
Nantucket Intermediate School | Reading

and Achievement Quadrant By Grade

Nantucket Intermediate School | Reading
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e  Professional Learning



CPS:

Growth & Achievement Quadrant by Grade

Fall to Spring 2024 Fall to Spring 2025 Fall to Spring 2026

Schaol b
Growth and Achievement Quadrant By Grade

Scho proie
Growth and Achlevement Quadrant By Grade L
Cyrus peirce | Reading

Lower Achievemer Higher Acl Lower Achievement Higher Achievement
[Can't access the data] ; ;
G6 cs | 1
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e 50
New Norms
SY24 - Needs Assessment SY25 - Hold SY26 - Hold

SY27 - PRISM Grant
° Landscape Analysis
e  Professional Learning
° HQIM Review



Literacy Next Steps

SCARBOROUGH'S

READING ROPE

Language Comprehension

BACKGROUND KNOWLEDGE
(facts, concepts, etc.)

Vox \RY
(breadth, precision, links, etc.)

LANGUAGE STRUCTURE
(syntax, semantics, etc.)

VERBAL REASONING
(inference, metaphor, etc.)

SKILLED
READING

LITERACY KNOWLEDGE
(print concepts, genres, etc.)

Woven into
Skilled

Word Recognition Reading

Fluent execution
and coordination of
word recognition
and language
comprehension.

(syllables, phonemes, etc.)

DECODING
(alphabetic principle,
spelling—sound correspondences)

Scarborough's Reading Rope helps to show the
many reading skills that must be woven together
across the two broad areas of Word Recognition
SIGHT RECOGNITION and Language Comprehension.
(of familiar words)

“What s the Reading Rops? (n..). Srintrst Tutors, March 16, 2023
hitps:/fraintrusttutors o m/whit.1-the-readi ing-1cpe)

NES:

e SY26:

o Literacy Committee selected CKLA as the new HQIM
(knowledge based curriculum)

e SY27:
o Implement CKLA
o  Curriculum-based professional Learning
o Continue to implement Heggerty for Phonemic Awareness

e SY26: Y1 of Expeditionary Learning (knowledge based curriculum)
e SY27:

o  Updating to new version of Expeditionary Learning
(Dragonfly)
o  Curriculum-based professional Learning

CPS: SY27: PRISM Grant

e Landscape Analysis
e Professional Learning
e HQIM Review & Selection



NANTUCKET PUBLIC SCHOOLS
DRAFT 2026-27 SCHOOL COMMITTEE GOALS - FOCUS AREAS (IN BLUE)

Goal 1: Curriculum, Instruction & Assessment: The School Committee shall ensure that the curricula and instructional practices in the district are developed and
implemented to attain high levels of achievement for all students and that they are aligned with the state curriculum frameworks and revised to promote higher levels
of student achievement. They shall also ensure that the district and school leadership use student assessment results, local benchmarks, and other pertinent data to
advance student learning and inform all aspects of its decision-making including policy development and implementation, instructional programs, assessment
practices, procedures, and supervision.

OBJECTIVES INDICATORS FOR SUCCESS EVIDENCE

a) School Committee agenda
and minutes highlighting
assessment data analysis

b) Annual report by
Superintendent and
Curriculum Directors

¢) District Improvement Plan

d) School Improvement Plans

e) Data presentations to the
School Committee detailing
student achievement and
staff growth

f) Presentations to the School
Committee on Al and other
emergency technology use in

schools
[1I. Effective The School Committee will direct administration to ensure that:
Instruction i. instructional practices are based on high expectations for all students and include use of (NOTE: Evidence above is
appropriate Highly Qualified Instructional Materials (HQIM)= relative to all Objectives in
ii. instruction focuses on effective planning detailing clear objectives, uses appropriate Goal 1.)

educational materials, and includes a) a range of strategies, technologies, and supplemental
materials aligned with students’ developmental levels and learning needs; b) instructional
practices and activities that build a respectful climate and enable students to assume
increasing responsibility for their own learning; and c) use of class time that maximizes
student learning.

iii. appropriate technology hardware is obtained and distributed to all Grade 6-12 students,
and appropriate software and emerging technology tools (i.e., Artificial Intelligence-Al) are
introduced and implemented carefully with specific learning parameters around usage in
school.

7.23.26 1



Goal 2: Leadership and Governance: The Nantucket School Committee establishes, implements, and continuously evaluates the effectiveness of policies and
procedures that are standards-based, driven by student achievement data, and designed to promote continuous improvement of instructional practice and high
achievement for all students. Leadership decisions and actions related to the attainment of district and school goals are routinely communicated to the community and
promote the public confidence, community support, and financial commitment needed to achieve high performance by students and staff.

OBJECTIVES INDICATORS OF SUCCESS EVIDENCE:
I. Focused School i. School Committee members are informed and knowledgeable about their roles a) MASC orientation
Committee and responsibilities as enumerated in State and Federal Laws and Regulations. b) Attendance at School Committee
Governance ii. School Committee members will come to meetings prepared, having carefully meetings
reviewed their packets and asked clarifying questions prior to the meeting if ¢) Participation in professional
possible. development activities
iii. In their policymaking and decision-making, they are guided by improvement d) Participation in School Committee
plan goals and informed by student achievement data and other educationally retreats
relevant data, particularly data involving historically underserved groups and e) Policies are consistently reviewed and
communities, to create equitable opportunities to excel in all areas across all updated by SC Policy sub-committee
grades. f) Completion of the annual
iv. Together with the superintendent, the School Committee creates a culture of self-evaluation
collaboration and develops contracts and agreements which encourage all g) School Committee agendas/minutes
stakeholders to work together to support higher levels of student achievement. h) Attendance at school functions

II. Effec.tive i. The 'School Committee promotes a c1'11ture of transparency, a.ccoul.ltapility, a) Attendance at school functions
District and p}lbll.c confidence, and shared. commitment for student learning within the b) Surveys of the administration and
School . . district and broad(?r commulflty. . ' community
Leadership ii. The Sch9ol Commlttee‘effectlvely d.ele.gates educational a.n(.l opel:atlonal ¢) Completion of annual evaluation of the

leadership to the supf:rlntendent, dlst.rlct a.nd school administration a.nd Superintendent

afmu.ally assesses tl.lell' performance in their roles based on the goals in the d) Review of completed annual evaluations
district z.lnd s.chool improvement plal}s, MCAS Fesqlts, and othfar relevant data. of all school and district administrators
iii. At the direction o.f the Schoo.l COI.nm.lttee, the dlS.tl‘lct takes actlon' to attract, ¢) Participation in interviews for school

develop, and ret.am an e.tffectlve district l.eadersh{p team that .obtams staff and central office administrators

commitment to improving student learning and is charged with developing

and implementing a well-designed strategy for accomplishing a clearly defined

district mission, vision, and equitable/inclusive goals.
iv. The School Committee understands and follows the Chain of Command,

redirecting constituents when and where appropriate.

I1I. District and The School Committee ensures that: : . . .
School i. the district has a well-articulated vision, mission, goals, and priorities for action. a) Review of 1]19 C‘014npl‘clcd visiot, mission,
Improvement ii. Performance goals for students and analysis of student achievement data drive the goul.& zmd priorities foraction thatare
Planning development, implementation, and modification of educational programs. outlined in a District Improvement Plan

7.23.26 2



iii. Each school uses an approved School Improvement Plan that is aligned with the b) Approved School Improvement Plans that
district’s plan and based on an analysis of student achievement data. include measures of student achievement
iv. District and school plans are developed and refined through a process that includes and growth
input from staff, families, and partners on district goals, initiatives, policies, and c) Presentations to the Committee on
programs. attainment of the goals in the plans,
particularly regarding student achievement
IV. Educationally The School Committee ensures that: a) Regular, timely, accurate, and complete
Sound Budget i. The community annually provides a district budget which is adequate to provide for financial reports are made to the school
Development effective instructional practices and adequate operational resources. committee, appropriate administrators
ii. The district’s budget is developed through an open, participatory process. and staff, and the public
iii. The budget provides accurate information on all fund sources, as well as budgetary b) The completed budget is clear, current
history and trends. and comprehensive
iv. The district implements an effective system to monitor special revenue funds, ¢) Finance Director will present quarterly
revolving accounts, and the fees related to them to ensure that they are managed reports that accurately track district
efficiently and used effectively for the purposes intended and to advance the finances, using forecast mechanisms and
district’s improvement plan. control procedures to ensure that
v. The district competitively procures independent financial auditing services spending is within budget limits
regularly, sharing the results of these audits and consistently implementing their d) A completed audit report will be
recommendations. presented to the School Committee
vi. The district has a long-term capital plan that clearly and accurately reflects future annually
capital development and improvement needs, including the need for educational e) The Director of Facilities shall annually
and program facilities of adequate size. present the district’s ten-year Capital
Plan and the requests for the coming
fiscal year and update the Committee on
progress to date
7.23.26 ’




Goal 3: Student Support: The School Committee shall ensure that the district provides quality programs that are comprehensive, accessible, and rigorous for all
students. Student academic support services and district discipline and behavior practices address the needs of all students; and the district is effective in maintaining

high rates of attendance for students and staff and retains the participation of students through graduation.

OBJECTIVES

INDICATORS FOR SUCCESS

EVIDENCE

II. Access and
Equity

II1. Educational
Continuity and
Student
Participation

The School Committee will ensure that:

i.

ii.

iii.

iv.

district and school staff members work to close proficiency gaps by using
aggregated and disaggregated data on student participation and achievement to
adjust policies and practices and to provide additional programs or supports.
Inclusive classrooms and programs that use an integrated services model
minimize separation of special populations from the mainstream of school
activity.

The district and its schools work to promote equity through such means as
increasing the proportion of underrepresented subgroups in advanced and
accelerated programs.

Pathways exist for all students to be prepared for post-secondary education and
career opportunities upon graduation.

The School Committee shall promote:

i.

ii.

iii.

iv.

a school culture that emphasizes positive student behaviors using consistent
discipline practices and effective classroom management.

District and school policies and practices that monitor, report and act upon
student attendance.

efforts to make effective transitions for all students from one school, grade level,
or program to another; entering students are promptly placed in educationally
appropriate settings.

Fair and equitable practices to reduce suspensions, exclusions, and other
discipline referrals.

Policies and practices to reduce or minimize the dropout rate, and the district
has practices to return dropouts to an educationally appropriate placement.

a)

b)

d)

Presentations to the School
Committee reviewing student
performance data on statewide
assessments (MCAS, ACCESS, MAP,
SAT, Advanced Placement)

Annual presentation by Student
Services Director and Director of EL
Services

Annual presentations by the
Counseling Department.

Completion of policies and
procedures specific to student
attendance and absenteeism
Presentations to the School
Committee on student and staff
attendance

A comprehensive protocol for central
registration

Presentations by building
administrators including suspension,
discipline, and dropout data

7.23.26




IV. Partnerships
and Services to
Support
Learning

V. Safety

The School Committee shall:

|8

ii.

iii.

strive to ensure that each school creates a safe school environment and makes
effective use of a system for addressing the social, emotional, and health needs
of its students.

direct the district administration to develop strong working relationships with
families and appropriate community partners and providers in order to support
students’ academic progress and social and emotional well-being.

ensure the district will advise of and assist parents in the use of Schoology in
order to support students’ academic progress.

The School Committee will ensure that the district/schools:

i.

ii.

iii.

iv.

strive to maintain safe environments that are clean, secure, well-lit,
well-maintained, and conducive to student learning.

ensure that the administration has a comprehensive safety plan that is reviewed
annually with local police and fire departments and is used to create aligned
school plans.

ensure that the administration provides ongoing training for staff in dealing
with crises and emergencies, as well as opportunities for all staff and students to
practice safety procedures.

evaluate and update daily safety and security procedures as well as for
emergency situations.

b)

School Committee participation on
Behavioral Task Force

Attendance of School Committee
members at school events where
parents are present

Presentations by school
administrators on school/community
partnerships.

Participation on District Safety &
Security sub-committee and
presentation at School Committee
meeting

School Committee participation in an
annual “walkabout” of the facilities
and grounds

7.23.26




Goal 4: Human Resources and Professional Development: The School Committee shall ensure that the district identifies, attracts, and recruits effective personnel,
and structures its environment to support, develop, improve, promote, and retain qualified and effective professional staff who are successful in advancing
achievement for all students.

OBJECTIVES INDICATORS FOR SUCCESS EVIDENCE
I. Staff The School Committee will ensure that:
Recruitment, i. The district has policies and practices to secure candidates who are committed and a) School Committee agenda
Selection and qualified to meet student needs, contribute to a professional learning community, and in and minutes highlighting
Assignment the case of teachers, provide high quality instruction in their content area. hiring updates
ii. The district works to attract quality candidates by appropriately compensating staff and b) Annual updates of
by developing varied incentives and other strategies for recruiting and ensuring a diverse Professional Teacher Status
pool of high-quality candidates in hard-to-staff positions. ¢) School Committee
iii. The district places a high priority on retaining and maximizing the impact of effective participation in collective
professional staff by providing new roles and opportunities for growth bargaining process
iv. The district assists incoming teachers and administrators in acquiring adequate and d) District policies are created
affordable housing. and/or revised as needed
L. S:gel;::flll?:tion The School Committee will direct the administration to ensure that: a) Annual updates to the School
i. The district’s evaluation procedure for teachers’ performance is aligned to the supervision Committee of educator (teacher,
process, incorporates multiple sources of data including student achievement results, is teaching assistant and
effectively implemented by trained administrators, and fulfills the requirements of state law and admini;ll‘alOl”S) evaluation
regulation. b) Collective bargaining process
ii. The district promotes a culture of growth-oriented supervision through a combination of formal
evaluations and ongoing instructional feedback.
iii. The district’s evaluation procedure for administrators’ performance meets the requirements of
state law and regulation and is informative, instructive, and used to promote individual growth
and overall effectiveness.
iv. Compensation and continued employment for administrators are linked to evidence of
effectiveness, as assessed by improvement in student performance and other qualitative and
quantitative school data.
III. Professional The School Committee will direct the administration to ensure that:
Development i. District and school organization, culture and structures create a climate conducive to adult a) Approval of District
learning through effective communication, ongoing professional improvement, and joint Improvement and School
responsibility for student learning. Improvement Plans
ii. The district maintains a strong commitment to creating and sustaining a professional b) Presentation of Professional
development program that supports educators at all stages in their careers, including induction Development calendar
and mentoring of new hires. ¢) Annual report: certification of
iii. Professional development programs and services are based on district priorities, information professional staff
about staff needs, student achievement data, and assessments of instructional practices and
programs at each school.
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Policy: EEA
PROPOSED STUDENT TRANSPORTATION SERVICES
The major purpose of the school system’s transportation services is to aid students in getting to and from school in
an efficient, safe, and economical manner.
The school system will contract for transportation services. The School Committee will award contracts on a

competitive bid basis. Bus contractors and taxi contractors, who will be held responsible for the safe operation of
school buses, will comply with all applicable state laws and regulations, including but not limited to:

1. Specifications for school bus design and equipment

2. Inspection of buses

3. Qualifications and examinations of bus drivers

4, Driving regulations

5. Small vehicle requirements, if applicable

6. Insurance coverage

7. Adherence to local regulations and directives as specified in bid contracts

The bus contractor, working with the Superintendent, and other appropriate administrators, will be responsible for
establishing bus schedules, routes, stops, and all other matters relative to the transportation program.

LEGAL REFS.: M.G.L. 40:5; 71:7A, B and C; 71:37D; 71:48A; 71:68; 71:71A,;
71B:4; 71B:5; 71B:8; 74:8A; 76:1; 76:12Bi; 76:14
CROSS REF.: EEAA, Walkers and Riders
CURRENT POLICY EEA

The major purpose of the school system’s transportation services is to aid students in getting to and from school in
an efficient, safe, and economical manner.

The school system will contract for transportation services. The School Committee will award contracts on a
competitive bid basis. Bus contractors and taxi contractors, who will be held responsible for the safe operation of
school buses, will comply with all applicable state laws and regulations, including but not limited to:

1. Specifications for school bus design and equipment
Adopted: June 7,2011 Nantucket Public Schools Page 1 of 1
Reviewed: 8/11/14,6/15/17,6/22/20, Policy Manual Code: Policy
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2. Inspection of buses

3. Qualifications and examinations of bus drivers

4. Driving regulations

5. Small vehicle requirements, if applicable

6. Insurance coverage

7. Adherence to local regulations and directives as specified in bid contracts

The Superintendent, working with the bus contractor and other appropriate administrators, will be responsible for
establishing bus schedules, routes, stops, and all other matters relative to the transportation program.

Adopted: June 7,2011 Nantucket Public Schools Page 1 of 1
Reviewed: 8/11/14,6/15/17,6/22/20, Policy Manual Code: Policy
EEA
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Policy: EEAA

PROPOSED WALKERS AND RIDERS

Students in Kindergarten through Sixth Grade whose homes are beyond 2.0 miles from their school will be
entitled to transportation to and from school at the expense of the public schools when such transportation
conforms to applicable provisions of the Massachusetts General Laws. Reimbursement to the school system for
transportation costs is given by the Commonwealth only for (a) students living at least one and one half miles
from school, (b) students who live more than one mile from the nearest bus stop, and (c¢) students with special
needs for whom transportation must be provided.

Exceptions to these guidelines may be made at the discretion of the Superintendent. This will apply particularly

to any student who must travel in a hazardous area to and from school. These students will be transported
regardless of the mileage limits listed.

SOURCE: MASC
LEGAL REFS.: M.G.L. 40:5; 71:7A; 71:68; 71B:5

CROSS REF.: EEA, Student Transportation Services

CURRENT POLICY EEAA

Students will be entitled to transportation to and from school at the expense of the public schools when such
transportation conforms to applicable provisions of the Massachusetts General Laws. Reimbursement to the
school system for transportation costs is given by the Commonwealth only for (a) students living at least one and
one half miles from school, (b) students who live more than one mile from the nearest bus stop, and (c¢) students
with special needs for whom transportation must be provided.

Exceptions to these guidelines may be made at the discretion of the Superintendent. This will apply particularly
to any student who must travel in a hazardous area to and from school. These students will be transported
regardless of the mileage limits listed.

Adopted: June 7,2011 Nantucket Public Schools Page 1 of 1
Reviewed: 8/11/14,6/29/17,6/22/20, Policy Manual Code: Policy EEAA
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Nantucket Public Schools
Employment Agreement

Superintendent Elizabeth Hallett

sk sk sk sk sk sk sk sk sk skeosk sk skoskosk skosk skok

This Employment Agreement (herein “Agreement”) is made as of August 20, 2024 by and
between the Nantucket School Committee/Nantucket Public Schools (herein “Employer” or
“Committee”), which has an address of 10 Surfside Road, Nantucket, MA 02554 and Dr. Elizabeth
Hallett (herein “Superintendent” or “Employee”, an individual with an address of _
I Nantucket, MA 02554, on this 20" day of August, 2024.

This Agreement supersedes and terminates any or all prior Agreements between the parties.

WHEREAS, the Employer wishes to employ Employee as the Superintendent of Schools for the
Town of Nantucket beginning on July 1%, 2024.

WHEREAS, Employee wishes to accept the position of Superintendent of Schools for the Town of
Nantucket effective July 1%, 2024.

Now, therefore, in consideration of the mutual promises contained herein, the Employer and
Employee agree as follows:

1. Term
The Committee agrees to employ the Superintendent and Superintendent agrees to accept such
employment for a term of five years, commencing on July 1%, 2024 terminating on June 30",
2029, unless terminated earlier in accordance with the provisions of Section 11 herein.

Nothing in this Paragraph 1 removes or modifies the parties’ rights pursuant to Paragraph 11.

2. Duties and Responsibilities

The Superintendent shall devote her skill, labor and attention to the position of Superintendent
and to faithfully and to the best of her ability perform all of the duties and responsibilities of the
position of Superintendent of Schools for the Nantucket Public Schools, as those duties and
responsibilities are communicated to her by the School Committee. The parties agree that the
duties and responsibilities of the position of Superintendent are not limited to those duties and
responsibilities described in any such position description. The Superintendent further agrees
to perform the duties and responsibilities of the position of Superintendent in accordance and
compliance with all applicable state and federal laws, regulations and policies. The
Superintendent shall have the responsibility to organize, reorganize, and arrange the
administrative and supervisory staff, including instruction and business affairs. The
responsibility for selection, placement and transfer of personnel shall be vested in the
Superintendent.
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3. Compensation and Benefits
3.1 Salary
For the first and second year of this five-year term agreement (July 1, 2024 through June
30, 2029), the Superintendent shall receive the following base salary amounts minus
withholdings for state and federal taxes and other withholdings required by law or
authorized by the Superintendent.:

Year 1 (2024-2025): $218,000.00
Year 2 (2025-2026):  $230,000.00
Year 3 (2026-2027):  $243,500.00
Year 4 (2027-2028): To Be Determined
Year 5 (2028-2029): To Be Determined

The Superintendent shall be entitled to retroactive compensation for the period of July 1,
2024 through the effective date of this contract (August 20, 2024). Increases for Years 3
through 5 based on annual Nantucket Public Schools budget allotment from the Town of
Nantucket, annual Cost of Living Adjustments provided to district and school
administration, and successful progress on goals and performance objectives to be agreed
upon by both the Committee and the Superintendent using the evaluation instrument, policy,
and procedure adopted by the Committee.

The Superintendent’s salary shall be earned ratably during each period of this Agreement.
The Superintendent acknowledges that she is exempt from FLSA overtime provisions,
including provisions providing for compensatory time in lieu of overtime pay, and overtime
or compensatory time pursuant to FLSA, Town By-Laws, or this Agreement.

3.2 Housing Allowance
The Superintendent will receive a housing allowance of $1,000 per month.

3.3 Insurance
The Superintendent may participate in the group health and life insurance plans provided to
the Town of Nantucket on the same basis as it is offered to other eligible town employees.

3.4 Reimbursement
The Superintendent shall be reimbursed for travel and associated expenses associated with
the performance of her duties as Superintendent in accordance with School Committee
policy.

3.5 Annuity — 403(b)

The Committee shall make a payment to an insurance company of the Superintendent’s
choice for an annuity contract consistent with Massachusetts General Laws Chapter 71, and
section 403(b) of the IRS code in accordance with the following schedule:
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Contract Year Payment Date Payment Amount
Year 1: July 1, 2024-June 30, 2025 On or about June 2025 $7,500.00
Years 2-5: July 1, 2025-June 30, 2029 On or about June 2026-2029 $10,000.00

Such sums shall immediately become the property of the Superintendent upon deposit. The
annuity payment shall be prorated if the Superintendent works less than the full Contract
Year.

4. Certification/License
The Superintendent agrees to maintain throughout the term of this Agreement, a valid and
appropriate certificate(s) or license(s) qualifying her to be employed as a Superintendent of
Schools, as required by the General Laws of the Commonwealth of Massachusetts and
applicable regulations. The Employer may terminate this Agreement pursuant to Section II
herein if the Superintendent fails to maintain the requisite certificate(s) and/or license(s).

5. Biannual Performance Evaluation
In consultation with the Superintendent, the School Committee shall evaluate biannually, in
writing, the Superintendent’s performance in the fall prior to November 15. Such performance
evaluation shall be based on the standards and indicators as described under the Massachusetts
Model System for Superintendents set forth by the Massachusetts Department of Elementary
and Secondary Education. The performance evaluation will be done by the School Committee
in Open Session meetings.

6. Paid Leaves
6.1 Vacation Leave
The Superintendent is granted twenty-five (25) days of vacation per year. The
Superintendent may carry over up to ten (10) unused vacation days annually. Any unused
vacation may be cashed out when the Superintendent either resigns or is terminated from
her position. This cash out shall be valued at the current per diem rate at that time in the
contract period. Vacation is earned at a rate of 2.08 days per month, but the Superintendent
may take vacation in advance of earning it, with the prior written consent of the School
Committee.

6.2 Sick Leave
The Superintendent shall accrue eighteen (18) days of sick leave per contract period.
Unused accrued sick leave may be carried over into subsequent contract years up to a
maximum of one hundred and twenty (120) days. At the time of retirement from Nantucket
Public Schools, the Superintendent will be entitled to reimbursement for the unused sick
days at the rate of $150 per day up to 100 days. If the Superintendent voluntarily leaves or
if she is terminated with or without cause before expiration of this Agreement, she shall not
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be entitled to buyback any unused sick days. Sick Leave means an authorized absence from
work with pay granted to the Superintendent when she is unable to perform her duties
because of sickness or personal injury.

6.3 Personal Leave
Up to a maximum of four (4) days of personal leave may be granted to the Superintendent
by the School Committee for the purpose of attending to important legal, personal, or
family matters which require the Superintendent’s absence during the workday. Such
personal leave shall not accumulate from year to year.

6.4 Bereavement
May not exceed five (5) days, paid leave in the event of the death of a member of the
employee’s immediate family, defined as spouse, child, parent, sibling or domestic partner.
Total may not exceed five days in a contract year.

6.5 Holidays
The Superintendent shall receive paid holidays in accordance with the practice of the
Nantucket Public Schools.

. Retirement

As required by law, the Superintendent shall be a member of the retirement plan of the
Massachusetts Teachers’ Retirement Board and shall be subject to all of the obligations and
rights associated therewith. Required retirement deductions shall be made from the
Superintendent’s pay.

. Professional Development

The Employer expects and encourages the Superintendent to continue her professional
development by participation in meetings and programs and other activities sponsored by local,
state and national school administration and school committee associations and to engage in
seminars and courses which would serve to enhance the Superintendent’s ability to carry out
her duties for the Nantucket Public Schools. The Employer may allow a reasonable amount of
release time for the Superintendent to attend such meetings, programs, seminars, and courses,
and the Employer will pay all of the expenses of such membership and attendance within limits
established by the Employer. The Superintendent must submit a Professional Development
Plan to the School Committee by September 30" of each year. Each Professional Development
Plan should outline the type(s) of professional development that the Superintendent expects to
complete during the relevant period of the Agreement. Such Plans should also include
estimated costs and expenses associated with the professional development as well as how the
Professional Development aligns with the District’s Improvement Plan.
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9.

10.

11.

Working Time

The Superintendent agrees to devote her full-time labor and attention to the performance of her
duties and her responsibilities as Superintendent for the Nantucket Public Schools and agrees
not to accept any work outside of the Nantucket Public Schools, including, but not limited to,
consultancies or other engagements for remuneration with the exception of the following: The
Superintendent may engage in activities as a consultant or engage in other outside work for up
to three (3) work days per contract year with the prior approval of the Committee provided
neither the Superintendent nor the Committee has given notice of intention to terminate the
Agreement in accordance with paragraph 11 herein. The Superintendent agrees to use accrued
vacation leave (or unpaid leave if she has no available vacation days) when such outside work
requires her to be away from the Nantucket Public Schools. This does not preclude the
Superintendent from receiving compensation for other organizations for teaching a college or
graduate level course, including professional development to staff, which would be
compensated under a separate contract. The Committee shall not be responsible for any salary,
compensation, and /or expenses associated with any of the Superintendent’s activities as a
consultant or for any of her outside work activities.

Indemnification

The Committee agrees to indemnify the Superintendent in accordance with M.G.L. chapter 258.
The Superintendent shall not be indemnified by the Committee in any situation in which (a) the
Committee’s and Superintendent’s interests are adverse, (b) the Committee is taking
disciplinary or any other action against the Superintendent, or (c¢) in any action or proceeding
arising out of or related to this Employment Agreement and /or the Superintendent’s
employment with the Committee.

Termination of the Employment Agreement

11.1 Voluntary Termination by the Superintendent

In the event the Superintendent voluntarily terminates her employment prior to the
expiration of the term of this Agreement, she shall give the Committee at least one
hundred and eighty (180) calendar days written notice. The Committee may waive any
part or all of such notice. In the event of termination pursuant to the paragraph, the
Committee shall not be required to pay, and the Superintendent shall not be entitled to
receive, salary payments and benefits payable after the effective date of the
Superintendent’s resignation.

11.2 Termination For Cause by the Committee
The Committee by supermajority vote (four members) may suspend the Employee from
the position of Superintendent for cause at any time, or may terminate her employment
for cause including, but not limited to, insubordination, incompetence, or neglect of duty,
or conduct that is not consistent with the professional status and community standing of a
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12.

13.

14.

school Superintendent, on thirty (30) calendar days’ notice. “Cause” herein shall be
defined as any ground put forth by the School Committee in good faith that is not
arbitrary, irrational, unreasonable or irrelevant to the task of building and maintaining an
efficient school system. In case of termination, the Committee shall (i) give the
Superintendent its decision to terminate in writing; (ii) upon written request by the
Superintendent, provide written reasons for such termination; and (iii) upon written
request by the Superintendent, within thirty (30) calendar days following receipt of such
request, meet with her to review its decision. The decision of the School Committee
after such hearing shall be final and binding. In the event of termination pursuant to this
paragraph 11.2, the School Committee shall not be required to pay, and Employee shall
not be entitled to receive, (a) salary payments or benefits that would or might otherwise
be payable after the effective date of termination and (b) severance payment.

11.3 Disability
If the Superintendent is absent from work on account of a disability for more than one
hundred and eighty (180) days, the Committee shall have the option of terminating her
employment and this Employment Agreement. If the Committee exercises its option to
terminate the Superintendent’s employment and this Employment Agreement, the
Superintendent shall not be entitled to receive salary payments and benefits payable after
the effective date of such termination.

Medical Examination

At the request of the Committee during the term of this Agreement, the Superintendent agrees
to submit to comprehensive medical examinations by physicians(s) of the Committee’s
selection at the Committee’s expense. The Superintendent will provide to the Committee a
certificate from the examining physician(s) stating her fitness to perform the duties of the
Superintendent.

Notice
All written notices under this Agreement shall be mailed by first class or hand delivered as
follows:

Notices to the Superintendent: by hand delivery to Dr. Elizabeth Hallett or by first class mail to
Elizabeth Hallett at the address listed in the school department’s records.

Notices to the Committee: by first class mail to Chairperson, Nantucket School Committee, 10

Surfside Road, Nantucket, MA 02554.

Governing Law
This agreement shall be interpreted, enforced, governed and construed by, under, and in
accordance with the Laws of the Commonwealth of Massachusetts.
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15.

16.

17.

18.

Construction of Agreement

The parties have each participated in drafting this Agreement, and any uncertainty or ambiguity
that may exist in any of the language of this Agreement shall not be presumed attributable to
any of the parties or be construed against either of them.

Severability
The provisions of this Agreement are severable. If any part or provision of this Agreement is
found to be unenforceable, all other parts and provisions shall remain fully valid and
enforceable.

Modification of Agreement
This Agreement may not be modified, altered, or changed except by mutual agreement of the
parties contained in a written instrument signed by the parties.

Duplicate Counterparts
The Agreement shall be executed in duplicate counterparts, both of which shall constitute the
same instrument.

Signed this 18" day of August Two Thousand Twenty Six.

Town of Nantucket School Committee Superintendent

Chairperson Elizabeth Hallett
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NANTUCKET PUBLIC SCHOOLS
CONTRACT OF EMPLOYMENT
EXECUTIVE DIRECTOR OF SPECIAL SERVICES

THIS Employment Contract (CONTRACT) is made as of July 1, 2026 by and between
the NANTUCKET PUBLIC SCHOOLS (“NPS”), acting by and through the School
Committee (“Committee”) and the Superintendent of Schools (“Superintendent”) and
Debra Gately (“EXECUTIVE DIRECTOR?), collectively the “Parties”.

In consideration of the promises herein contained, the Parties hereto mutually
agree as follows:

1. EMPLOYMENT: The NPS hereby employs Debra Gately as the Administrator
of Special Education/Director of Special Services of the NPS within the public schools of
Nantucket pursuant to G.L. c. 71B, § 3A, and the EXECUTIVE DIRECTOR hereby
accepts employment on the terms and conditions contained in this CONTRACT:

2. ASSIGNMENT: At the inception of this CONTRACT, the EXECUTIVE
DIRECTOR is hereby assigned to the Nantucket School District. The Superintendent, in
her sole discretion, following consultation with the EXECUTIVE DIRECTOR, may
reassign or transfer the EXECUTIVE DIRECTOR to another administrator’s position
within the NPS.

3. TERM: The EXECUTIVE DIRECTOR shall be employed for a two-year period,
with the second year pro-rated due to retirement, commencing July 1, 2026 and ending
October 4, 2027. There shall be no automatic renewal of this Contract and to the extent
non-renewal notice is required by applicable law this Section 3 shall constitute
satisfactory notice from the Superintendent sixty days prior to the expiration date of this
CONTRACT that this CONTRACT shall not be renewed beyond the expiration of
October 4, 2027 except by an agreement signed by the parties, as well as Ms. Gately’s
affirmative waiver of any additional notice requirement pursuant to M.G.L. c. 71, § 41.

4. COMPENSATION: The EXECUTIVE DIRECTOR shall be paid an annual
salary, pro-rated as necessary, commencing as of the effective date of this Agreement,
according to the following schedule:

Contract Year Base Salary
1* July 1, 2026 — June 30, 2027 $191,500.00
2nd July 1, 2027 - October 4, 2027 (pro-rated) To Be Determined

The DIRECTOR'’S salary may be increased annually upon successful evaluation and
recommendation of the Superintendent. The EXECUTIVE DIRECTOR’S base salary
shall be subject to withholdings for state and federal taxes and other withholding required
by law or authorized by the EXECUTIVE DIRECTOR. The base salary shall be earned
ratably throughout each of the Contract Years and shall be prorated for work of less than
a full Contract Year. The base salary shall be payable in equal installments in accordance
with the procedures for payment of other DIRECTORS in the NPS. For the purposes of



this CONTRACT, a “Contract Year” is the twelve-month period commencing July 1* and
ending the following June 30™.

The EXECUTIVE DIRECTOR’S base salary in the 2" Contract Year shall not be less
than her base salary in the prior Contract Year, provided, however, that the EXECUTIVE
DIRECTOR’S base salary may be reduced upon any one or more of the following: (i) the
EXECUTIVE DIRECTOR’S demotion; (ii) an administrative reorganization, (iii) the
EXECUTIVE DIRECTOR’S transfer to another position, or (iv) a general salary revision
affecting all department heads in the NPS.

Any adjustment in the EXECUTIVE DIRECTOR’S base salary made during the life of
this CONTRACT shall be in the form of a written amendment signed by the
Superintendent, and such amendment shall become part of this CONTRACT, but it shall
not be deemed that the Superintendent and EXECUTIVE DIRECTOR have entered into a
new contract or that the termination date of this CONTRACT has been extended.

5. BENEFITS: The EXECUTIVE DIRECTOR shall receive benefits, including
but not limited to sick leave, vacation leave, and personal leave benefits, in
accordance with the policies of the Committee regarding working conditions and
benefits for department heads and as such may be modified from time to time by
the Committee. The Committee may add to, eliminate, or change these benefits
from time to time in its sole discretion. The EXECUTIVE DIRECTOR will be
subject to all requirements and restrictions for such benefits including eligibility
and notice requirements and usage restrictions.

Vacation: Without limiting any provisions in this Section 5, EXECUTIVE DIRECTOR
shall be entitled to twenty-five (25) days of vacation per Contract Year, to be taken at a
time or times approved by the Superintendent. Up to five (5) unused vacation days may
be carried over from one Contract Year to the next Contract Year. No more than five (5)
unused vacation days may be carried over from any Contract Year.

Sick Leave: The EXECUTIVE DIRECTOR is entitled to eighteen (18) sick days
annually. Unused sick days will accumulate to two hundred (200) days. At the time of
retirement from Nantucket Public Schools, the EXECUTIVE DIRECTOR will be entitled
to reimbursement for the unused sick days at the rate of one hundred fifty dollars ($150)
per day up to one hundred (100) days.

Bereavement Leave: The EXECUTIVE DIRECTOR is allowed up to five (5) days of
paid bereavement leave total in a Contract Year in the event of the death of a member of
her or her significant other’s immediate family. If necessary, the EXECUTIVE
DIRECTOR may also request use of additional available sick days.

Personal Leave: The EXECUTIVE DIRECTOR is allowed up to four (4) days of
personal leave per Contract Year, non-cumulative, to be taken at a mutually agreed time.
In addition, one (1) sick day may be converted to one (1) personal day.

Holidays: Paid Holidays include the following:
2



New Year’s Day

Martin Luther King, Jr. Day
President’s Day

Patriots Day

Memorial Day
Juneteenth
Independence Day
Labor Day

Columbus Day

Veterans Day
Thanksgiving Day

Day After Thanksgiving
Christmas Day

Continuing Education — Tuition Reimbursement: The EXECUTIVE DIRECTOR shall be
eligible for tuition reimbursement up to a maximum of three thousand dollars ($3,000)
per Contract Year for graduate-level courses with prior approval of the Superintendent
and provided that the EXECUTIVE DIRECTOR has earned a grade of a B or better in
each such course.

Professional Association Dues: The NPS shall reimburse the EXECUTIVE DIRECTOR
up to a maximum of one thousand dollars ($1,000) per Contract Year for payment of
dues, membership fees, and/or conference costs to professional associations or
organizations, such as ASE, with the prior approval of the Superintendent.

Group Health Insurance & Life Insurance: The EXECUTIVE DIRECTOR will be
eligible to subscribe to one of the group health insurance plans and to the life insurance
plan offered through the Town of Nantucket (“Town”) and generally available to other
employees in the NPS at the same premium contribution rate in effect for other
non-unionized administrators in the NPS. The EXECUTIVE DIRECTOR acknowledges
and agrees that such plans, coverage, co-payments, deductibles, and premium
contribution rates may change from time to time at the discretion of the Town.

6. DUTIES AND RESPONSIBILITIES: The EXECUTIVE DIRECTOR shall be
the Administrator of Special Education and Head of the NPS Department of Special
Services and shall supervise the operation and management of the Department of Special
Services, subject to the supervision and direction of the Superintendent. The
EXECUTIVE DIRECTOR shall be responsible, consistent with the Committee’s
personnel policies and budgetary restrictions and subject to the approval of the
Superintendent, for hiring all non-teaching/non-instructional personnel assigned to the
NPS Department of Special Services school, and for terminating all such personnel,
subject to review and prior approval by the Superintendent and subject to the provisions
of M.G.L., chapter 71. The Superintendent shall have final authority as to the
assignments and transfers of staff of the NPS Department of Special Services and may
make such assignments or transfers after consultation with the EXECUTIVE
DIRECTOR.



The EXECUTIVE DIRECTOR shall faithfully and effectively perform the duties
contained in the job description of EXECUTIVE DIRECTOR OF SPECIAL SERVICES.
The Superintendent may modify the job description of the EXECUTIVE DIRECTOR
from time to time, at the Superintendent’s sole discretion.

The EXECUTIVE DIRECTOR recognizes that her responsibilities and conduct are not
determined by prescribed hours and conditions. As a result, the EXECUTIVE
DIRECTOR will perform the directed and implied duties of her position as determined
by the Superintendent and will expend the time and effort necessary to effectively
achieve the goals and purposes of the Public Schools. The EXECUTIVE DIRECTOR
acknowledges that her position is exempt from the overtime requirements of the Fair
Labor Standards Act.

7. LICENSE/CERTIFICATE: As a condition of continued employment, the
EXECUTIVE DIRECTOR shall maintain throughout the course of her employment as
EXECUTIVE DIRECTOR with the NPS, a valid and appropriate license/certificate
qualifying her to serve as an Administrator of Special Services in the Commonwealth of
Massachusetts and shall provide the Superintendent with a copy of such
license/certificate. The EXECUTIVE DIRECTOR shall notify the Superintendent within
24 hours or before the start of the next workday, whichever is earlier, of the suspension or
revocation of such license/certificate.

8. ANNUAL WORK SCHEDULE: The EXECUTIVE DIRECTOR shall work two
hundred and sixty days (260) per contract year, within the same schedule as the Central
Office Administrators, except for legal holidays recognized by the Committee (listed
herein) and other leave available to the EXECUTIVE DIRECTOR under Committee
policy or this CONTRACT.

9. PERFORMANCE: The EXECUTIVE DIRECTOR shall fulfill all aspects of
this CONTRACT. Any exception hereto shall be by mutual agreement between the
EXECUTIVE DIRECTOR and the Superintendent in writing. The Superintendent shall
evaluate the performance of the EXECUTIVE DIRECTOR at least once each Contract
Year.

10.  OTHER PROFESSIONAL DUTIES: The EXECUTIVE DIRECTOR may
accept speaking, writing, lecturing, consultant work or other engagements of a
professional nature, provided they do not derogate from her duties as EXECUTIVE
DIRECTOR for NPS, the engagement does not interfere with or detract from her work as
EXECUTIVE DIRECTOR, and the EXECUTIVE DIRECTOR has received prior
approval of the Superintendent. The EXECUTIVE DIRECTOR agrees that such
activities shall be limited to not more than three (3) days in the aggregate per Contract
Year.

I1. EARLY TERMINATION OF CONTRACT, SUSPENSION:

A: EARLY TERMINATION
(1) By the EXECUTIVE DIRECTOR: In the event that a EXECUTIVE DIRECTOR
desires to terminate this CONTRACT before the term of service has expired, the
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DIRECTOR may do so by providing at least ninety (90) days written notice of her intent
to terminate this CONTRACT to the Superintendent.

(i1)) By the SUPERINTENDENT: The Superintendent may dismiss, layoff, or demote
the EXECUTIVE DIRECTOR for good cause and terminate this CONTRACT before the
term of service has expired. “Good cause” herein shall be defined as any one or more of
the following: insubordination, incompetency, neglect of duty, incapacity, conduct
unbecoming a EXECUTIVE DIRECTOR, lack of funds, reductions in force, closure of a
school, reorganization, or any ground put forth by the Superintendent that is not arbitrary,
irrational, unreasonable, or irrelevant to the task of building and/or maintaining an
efficient school or school system.

If the Superintendent intends to dismiss, demote or layoff the EXECUTIVE
EXECUTIVE DIRECTOR, the Superintendent shall provide the EXECUTIVE
DIRECTOR with written notice of intent to dismiss, demote or layoff, as the case may
be, with an explanation of the grounds for such dismissal, demotion or layoff. If the
EXECUTIVE DIRECTOR so requests, the EXECUTIVE DIRECTOR shall be given a
reasonable opportunity within fifteen (15) days after receiving such notice to review the
decision with the Superintendent. At the meeting to review the decision with the
Superintendent, the EXECUTIVE DIRECTOR may be represented by legal counsel or
other representative of her choosing and at the EXECUTIVE DIRECTOR’s own expense,
and the EXECUTIVE DIRECTOR shall have the right to present information pertaining
to the bases for the decision and to the EXECUTIVE DIRECTOR’S status. The
EXECUTIVE DIRECTOR'’S right to appeal, if any, are provided by and in accordance
with applicable law.

(ii1))  Salary and Benefits and Use of Accrued Vacation Time: In the event of early
termination of this CONTRACT for any reason including, but not limited to resignation
of the EXECUTIVE DIRECTOR, dismissal or demotion of the EXECUTIVE
DIRECTOR, or layoff of the EXECUTIVE DIRECTOR the NPS shall not be required to
pay and the EXECUTIVE DIRECTOR shall not be entitled to receive salary payments
and benefits payable after the effective date of the EXECUTIVE DIRECTOR’s
separation from employment or demotion. The EXECUTIVE DIRECTOR may request
to use her accrued vacation days prior to her separation from employment and/or the
Superintendent may schedule the EXECUTIVE DIRECTOR for vacation days prior to
the EXECUTIVE DIRECTOR’S separation of employment.

B: SUSPENSION WITHOUT PAY
The Superintendent may suspend the EXECUTIVE DIRECTOR without pay in
accordance with the provisions of M.G.L. chapter 71, section 42D.

12.  RETIREMENT: As required by law, the EXECUTIVE DIRECTOR shall be a
member of the Massachusetts Teacher’s Retirement System and shall be subject to all of
the obligations and rights associated therewith. Required retirement deductions shall be
made from the EXECUTIVE DIRECTOR’s pay as part of the regular payroll.

13. ENTIRE AGREEMENT: This CONTRACT embodies the whole agreement
between the NPS and the EXECUTIVE DIRECTOR and there are no inducements,
promises, terms, and conditions or obligations made or entered into by either party other
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than those contained herein. This CONTRACT may not be changed except by a writing
signed by the PARTIES.

14. EVALUATION: The Superintendent shall evaluate the performance of the
DIRECTOR annually consistent with the applicable requirements of 603 CMR 35.00.

15. SEVERABILITY: It is understood and agreed by the parties that if any part,
term or provision of this CONTRACT is held by a court of competent jurisdiction to be
illegal or in conflict with any law of the Commonwealth of Massachusetts, the validity of
the remaining portions shall not be affected, and the rights and obligations of the parties
shall be construed and enforced as if this CONTRACT did not contain the particular part,
term, or provisions held to be invalid.

16. GOVERNING LAW: This CONTRACT shall be interpreted, enforced, governed
and construed under and in accordance with the laws of the Commonwealth of
Massachusetts.

17. DUPLICATE ORIGINALS: This CONTRACT shall be executed in two
counterparts, each of which shall be deemed to be an original, and both of which taken
together shall be deemed one and the same instrument.

18. IN WITNESS WHEREOF, the parties have hereunto signed and sealed this
CONTRACT and a duplicate thereof this day of the year
2026.

Debra Gately
Executive Director of Special Services

Dr. Elizabeth Hallett
Superintendent of Schools

Shantaw Bloise
Chair of the School Committee



NANTUCKET PUBLIC SCHOOLS
CONTRACT OF EMPLOYMENT
FINANCE DIRECTOR

THIS Employment Contract (CONTRACT) is made as of July 1, 2026 by and between
the NANTUCKET PUBLIC SCHOOLS (“NPS”), acting by and through the School
Committee (“Committee”) and the Superintendent of Schools (“Superintendent”) and
Martin Anguelov (“FINANCE DIRECTOR™) (collectively the “Parties™).

In consideration of the promises herein contained, the Parties hereto mutually
agree as follows:

1. EMPLOYMENT: The NPS hereby employs Martin Anguelov as FINANCE
DIRECTOR of the NPS within the public schools of Nantucket, and the FINANCE

DIRECTOR hereby accepts employment on the terms and conditions contained in this
CONTRACT:

2. ASSIGNMENT: At the inception of this CONTRACT, the FINANCE
DIRECTOR is hereby assigned to the Nantucket School District. The Superintendent, in
her sole discretion, following consultation with the FINANCE DIRECTOR, may reassign
or transfer the FINANCE DIRECTOR to another administrator’s position within the
NPS.

3. TERM: The FINANCE DIRECTOR shall be employed for a three-year period
commencing July 1, 2026 and ending June 30, 2029. There shall be no automatic renewal
of this CONTRACT and to the extent non-renewal notice is required by applicable law,
this Section 3 shall constitute satisfactory notice from the Superintendent sixty days prior
to the expiration date of this CONTRACT that this CONTRACT shall not be renewed
beyond the expiration of June 30, 2029 except by an agreement signed by the parties. If
no written agreement is reached, the employment relationship shall cease as of the
termination date of this CONTRACT and shall under no circumstances automatically
extend.

4. COMPENSATION: The FINANCE DIRECTOR shall be paid an annual salary,
pro-rated as necessary, commencing as of the effective date of this Agreement, according
to the following schedule:

Contract Year Base Salary
I+ July 1, 2026 — June 30, 2027 $196,000.00
2nd July 1, 2027 - June 30, 2028 To Be Determined
3 July 1, 2028 - June 30, 2029 To Be Determined

The FINANCE DIRECTOR’S salary may be increased annually upon successful
evaluation and recommendation of the Superintendent. The FINANCE DIRECTOR’S
base salary shall be subject to withholdings for state and federal taxes and other
withholding required by law or authorized by the FINANCE DIRECTOR. The base
salary shall be earned ratably throughout each of the Contract Years and shall be prorated
for work of less than a full Contract Year. The base salary shall be payable in equal
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installments in accordance with the procedures for payment of other FINANCE
DIRECTORS in the NPS. For the purposes of this CONTRACT, a Contract Year is July
1** and ending the following June 30™.

The FINANCE DIRECTOR’S base salary in the 2™ Contract Year shall not be less than
his base salary in the prior Contract Year, provided, however, that the FINANCE
DIRECTOR’S base salary may be reduced upon any one or more of the following: (i) the
FINANCE DIRECTOR’S demotion; (ii) an administrative reorganization, (iii) the
FINANCE DIRECTOR'’S transfer to another position, or (iv) a general salary revision
affecting all department heads in the NPS.

Any adjustment in the FINANCE DIRECTOR’S base salary made during the life of this
CONTRACT shall be in the form of a written amendment signed by the Superintendent,
and such amendment shall become part of this CONTRACT, but it shall not be deemed
that the Superintendent and FINANCE DIRECTOR have entered into a new contract or
that the termination date of this CONTRACT has been extended.

5. BENEFITS: The FINANCE DIRECTOR shall receive benefits, including but
not limited to sick leave, vacation leave, and personal leave benefits, in accordance with
the policies of the Committee regarding working conditions and benefits for department
heads and as such may be modified from time to time by the Committee. The Committee
may add to, eliminate, or change these benefits from time to time in its sole discretion.
The FINANCE DIRECTOR will be subject to all requirements and restrictions for such
benefits including eligibility and notice requirements and usage restrictions.

Vacation: Without limiting any provisions in this Section 5, the FINANCE DIRECTOR
shall be entitled to twenty-five (25) days of vacation per Contract Year, to be taken at a
time or times approved by the Superintendent. Such days shall be accrued at the rate of
2.4166 days per month worked. Up to five (5) unused vacation days may be carried over
from one Contract Year to the next Contract Year. No more than five (5) unused vacation
days may be carried over from any Contract Year.

Sick Leave: The FINANCE DIRECTOR is entitled to eighteen (18) sick days annually.
Unused sick days will accumulate to two hundred (200) days. At the time of retirement
from Nantucket Public Schools, the FINANCE DIRECTOR will be entitled to
reimbursement for the unused sick days at the rate of one hundred fifty dollars ($150) per
day up to one hundred (100) days.

Bereavement Leave: The FINANCE DIRECTOR is allowed up to five (5) days of paid
bereavement leave total in a Contract Year in the event of the death of a member of his or
his significant other’s immediate family. If necessary, the FINANCE DIRECTOR may
also request use of additional available sick days.

Personal Leave: the FINANCE DIRECTOR is allowed up to four (4) days of personal
leave per Contract Year, non-cumulative, to be taken at a mutually agreed time. In
addition, the FINANCE DIRECTOR will have the ability to exchange one sick day for a
fifth personal day.




Holidays: Paid Holidays include the following:
New Year’s Day

Martin Luther King, Jr. Day
President’s Day

Patriots Day

Memorial Day

Juneteenth

Independence Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Day after Thanksgiving
Christmas Day

Continuing Education — Tuition Reimbursement: The FINANCE DIRECTOR shall be

eligible for tuition reimbursement up to a maximum of three thousand dollars ($3,000)
per Contract Year for graduate-level courses with prior approval of the Superintendent
and provided that the FINANCE DIRECTOR has earned a grade of a B or better in each
such course.

Professional Association Dues: The NPS shall reimburse the FINANCE DIRECTOR up
to a maximum of one thousand dollars ($1,000) per Contract Year for payment of dues,
membership fees, and/or conference costs to professional associations or organizations
such as MASBO with the prior approval of the Superintendent.

Group Health Insurance & Life Insurance: The FINANCE DIRECTOR will be eligible
to subscribe to one of the group health insurance plans and to the life insurance plan
offered through the town of Nantucket (“Town”) and generally available to other
employees in the Nantucket Public Schools at the same premium contribution rate in
effect for other non-unionized administrators in the NPS. The FINANCE DIRECTOR
acknowledges and agrees that such plans, coverage, co-payments, deductibles, and
premium contribution rates may change from time to time at the discretion of the Town.

Annuity-403(b):

For the duration of this CONTRACT the Superintendent shall approve a deposit of the
sum of ten thousand dollars ($10,000) annually into an annuity of the FINANCE
DIRECTOR’s choosing. Such sum shall immediately upon deposit become the property
of the FINANCE DIRECTOR.

6. DUTIES AND RESPONSIBILITIES: The FINANCE DIRECTOR shall be the
Business Manager and Chief Financial Officer of the NPS and shall supervise the
operation and management of the NPS Finance Department, subject to the supervision
and direction of the Superintendent. The FINANCE DIRECTOR shall be responsible,
consistent with the Committee’s personnel policies and budgetary restrictions and subject
to the approval of the Superintendent, for hiring all personnel assigned to the NPS
Finance Department and for supervising and terminating all such personnel, subject to
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review and prior approval by the Superintendent and subject to the provisions of
applicable law. The Superintendent shall have final authority as to the assignments and
transfers of staff of the NPS Finance Department and may make such assignments or
transfers after consultation with the FINANCE DIRECTOR.

The FINANCE DIRECTOR shall faithfully and effectively perform the duties contained
in the job description of FINANCE DIRECTOR, a copy of which is appended to this
CONTRACT as Exhibit A. The Superintendent may modify the job description of the
FINANCE DIRECTOR from time to time, at the Superintendent’s sole discretion.

The FINANCE DIRECTOR recognizes that his responsibilities and conduct are not
determined by prescribed hours and conditions. As a result, the FINANCE DIRECTOR
will perform the directed and implied duties of his or her position as determined by the
Superintendent and will expend the time and effort necessary to effectively achieve the
goals and purposes of the Public Schools. The FINANCE DIRECTOR acknowledges that
his position is exempt from the overtime requirements of the Fair Labor Standards Act.

7. LICENSE/CERTIFICATE: As a condition of continued employment, the
FINANCE DIRECTOR shall maintain throughout the course of his employment as
FINANCE DIRECTOR with the NPS, a valid and appropriate license/certificate
qualifying him to serve as a School Business Administrator in the Commonwealth of
Massachusetts and shall provide the Superintendent with a copy of such
license/certificate. The FINANCE DIRECTOR shall notify the Superintendent within 24
hours or before the start of the next workday, whichever is earlier, of the suspension or
revocation of such license/certificate.

8. ANNUAL WORK SCHEDULE: The FINANCE DIRECTOR shall work two
hundred and sixty days (260) per Contract Year, within the same schedule as the Central
Office Administrators, except for legal holidays recognized by the Committee (listed
herein) and other leave available to the FINANCE DIRECTOR under Committee policy
or this CONTRACT.

0. PERFORMANCE: The FINANCE DIRECTOR shall fulfill all aspects of this
CONTRACT. Any exception hereto shall be by mutual agreement between the
FINANCE DIRECTOR and the Superintendent in writing. The Superintendent shall
evaluate the performance of the FINANCE DIRECTOR at least once each Contract Year.

10.  OTHER PROFESSIONAL DUTIES: The FINANCE DIRECTOR may accept
speaking, writing, lecturing, consultant work or other engagements of a professional
nature, provided they do not derogate from his duties as FINANCE DIRECTOR for NPS,
the engagement does not interfere with or detract from his work as FINANCE
DIRECTOR, and the FINANCE DIRECTOR has received prior approval of the
Superintendent. The FINANCE DIRECTOR agrees that such activities shall be limited
to not more than three (3) days in the aggregate per Contract Year.

I1. EARLY TERMINATION OF CONTRACT, SUSPENSION:

A: EARLY TERMINATION



(1) By the FINANCE DIRECTOR: In the event that a FINANCE DIRECTOR
desires to terminate this CONTRACT before the term of service has expired, the
FINANCE DIRECTOR may do so by providing at least ninety (90) days written notice of
his intent to terminate this CONTRACT to the Superintendent.

(i1)) By the SUPERINTENDENT: The Superintendent may dismiss, layoff, or demote
the FINANCE DIRECTOR for good cause and terminate this CONTRACT before the
term of service has expired. “Good cause” herein shall be defined as any one or more of
the following: insubordination, incompetency, neglect of duty, incapacity, conduct
unbecoming a FINANCE DIRECTOR, lack of funds, reductions in force, closure of a
school, reorganization, or any ground put forth by the Superintendent that is not arbitrary,
irrational, unreasonable, or irrelevant to the task of building and/or maintaining an
efficient school or school system.

If the Superintendent intends to dismiss, demote or layoff the FINANCE DIRECTOR,
the Superintendent shall provide the FINANCE DIRECTOR with written notice of intent
to dismiss, demote or layoff, as the case may be, with an explanation of the grounds for
such dismissal, demotion or layoff. If the FINANCE DIRECTOR so requests, the
FINANCE DIRECTOR shall be given a reasonable opportunity within fifteen (15) days
after receiving such notice to review the decision with the Superintendent. At the
meeting to review the decision with the Superintendent, the FINANCE DIRECTOR may
be represented by legal counsel or other representative of his choosing and at the
FINANCE DIRECTOR'’s own expense, and the FINANCE DIRECTOR shall have the
right to present information pertaining to the bases for the decision and to the FINANCE
DIRECTOR’S status. The FINANCE DIRECTOR’S right to appeal, if any, are provided
by and in accordance with applicable law.

(ii1))  Salary and Benefits and Use of Accrued Vacation Time: In the event of early
termination of this CONTRACT for any reason including, but not limited to resignation
of the FINANCE DIRECTOR, dismissal or demotion of the FINANCE DIRECTOR, or
layoff of the FINANCE DIRECTOR the NPS shall not be required to pay and the
FINANCE DIRECTOR shall not be entitled to receive salary payments and benefits
payable after the effective date of the FINANCE DIRECTOR’s separation from
employment or demotion. The FINANCE DIRECTOR may request to use his accrued
vacation days prior to his separation from employment and/or the Superintendent may
schedule the FINANCE DIRECTOR for vacation days prior to the FINANCE
DIRECTOR’S separation of employment.

B: SUSPENSION WITHOUT PAY
The Superintendent may suspend the FINANCE DIRECTOR without pay in accordance
with the provisions of M.G.L. chapter 71, section 42D.

11. RETIREMENT: As required by law, the FINANCE DIRECTOR shall be a
member of the Massachusetts Teacher’s Retirement System and shall be subject to all of
the obligations and rights associated therewith. Required retirement deductions shall be
made from the FINANCE DIRECTOR’s pay as part of the regular payroll.

12.  ENTIRE AGREEMENT: This CONTRACT embodies the whole agreement
between the NPS and the FINANCE DIRECTOR and there are no inducements,
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promises, terms, and conditions or obligations made or entered into by either party other
than those contained herein. This CONTRACT may not be changed except by a writing
signed by the PARTIES.

13. EVALUATION: The Superintendent shall evaluate the performance of the
FINANCE DIRECTOR annually consistent with the applicable requirements of 603
CMR 35.00.

14. SEVERABILITY: It is understood and agreed by the parties that if any part,
term or provision of this CONTRACT is held by a court of competent jurisdiction to be
illegal or in conflict with any law of the Commonwealth of Massachusetts, the validity of
the remaining portions shall not be affected, and the rights and obligations of the parties
shall be construed and enforced as if the CONTRACT did not contain the particular part,
term, or provisions held to be invalid.

15. GOVERNING LAW: This CONTRACT shall be interpreted, enforced, governed
and construed under and in accordance with the laws of the Commonwealth of
Massachusetts.

16. DUPLICATE ORIGINALS: This CONTRACT shall be executed in two
counterparts, each of which shall be deemed to be an original, and both of which taken
together shall be deemed one and the same instrument.

17. IN WITNESS WHEREOQF, the parties have hereunto signed and sealed this
CONTRACT and a duplicate thereof this day of the year
2026.

Martin Anguelov
FINANCE DIRECTOR, Nantucket Public Schools

Dr. Elizabeth Hallett
Superintendent of Schools

Shantaw Bloise
Chair of the School Committee



N antuc k e t Main Office: 30 Surfside Road
Downtown Office: 56 Centre Street

Community -
S h l nesinfo@npsk.org
SEES 508-228-7285 x6

August 4, 2026

Nantucket Education Trust
Hadley Dutra, President
PO Box 3163

Nantucket, MA 02554

Dear Hadley,

On behalf of the Nantucket Community School, I would like to extend our gratitude for your
generous gift in the amount of $6,000 to support our 2026 Summer Boost program.

Summer Boost provides a solid foundation for incoming kindergarteners who have not had the
benefit of preschool. For most of these students, Summer Boost is their first opportunity to be in

a classroom setting.

Thank you for your continued support of this important program.

Warm regards,
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. A A 74 p R
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s U
Andrea Wulffleff
Operations and Finance Director
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Nantucket Community School

August 4, 2026

Thomas Bresette

The Nantucket Golf Club Foundation
250 Milestone Road

Nantucket, MA 02554

Dear Thomas,

On behalf of the Nantucket Community School, we would like to extend our gratitude to
The Nantucket Golf Club Foundation for providing a grant in the amount of $60,000 to
support Tuition Assistance and our Ready, Set, School! program.

Through your generosity, programming at Nantucket Community School will continue to

serve our community through both quality and affordable programming. Thank you for
being such an important part of NCS.

Sincerely,

i & Lagi e

Alicia Graziadei

NANTUCKET GOLF CLUB FOUNDATION, INC. dsé, .,..L.i?.,“;i‘:,“. 6255
P.O. Box 313 c
Siasconsel, MA 02564 heck Number 6255 53-7107/2113

(508) 257-8500

o Sixty Thousand and 00/100 Dollars BAE AMOUNT

Jun 17, 2026 60,000.00
—— Nantucket Community School o
oroer 10 Surfside Road
OF: Nantucket, MA 02554
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N antuc k et Main Office: 30 Surfside Road
Downtown Office: 56 Centre Street

C ommunit y ncsinfo@npsk.org
School 508-228-7285 x6

July 27, 2026

Sunny Daily

Community Foundation for Nantucket
PO Box 204

Nantucket, MA 02554

Subject: Nantucket Fund Grant
Project Title: English Students of Other Languages and Summer Boost

Dear Sunny,

The Nantucket School Committee and the Nantucket Community School are grateful to the
Community Foundation for Nantucket and the Nantucket Fund for your generous grant award
in the amount of $10,000 in support of Adult English for Speakers of Other Languages (ESOL)
classes and $15,000 to support our Summer Boost program. Your ongoing support allows the
Nantucket Community School to continue to serve our community in a meaningful way.

Very Truly Yours,
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Nantucket Main Office: 30 Surfside Road
C ommun i t y Downtown Office: 56 Centre Street

S h l ‘ ncsinfo@npsk.org
W choo 508-228-7285 x6

July 27, 2026

Cecil Barron Jensen
Executive Director

Virna Gonzalez
Program and Marketing Manager

Remain Nantucket

58 Main Street, 2nd Floor
Nantucket, MA

Subject: Grant ID# G-26-70901

Project Title: Website Redesign

Dear Cecil and Virna,

The Nantucket School Committee and the Nantucket Community School are grateful for your
grant award in the amount of $12,500 to redesign the Nantucket Community School website.

Your generous support of this initiative will enable the Nantucket Community School to have a
broader reach as we strive to meet our mission and serve our community.

Very truly yours,
A &

Alicia Graziadei
p o/ L T
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% Nantucket Community School

July 27, 2026

Sconset Union Chapel
PO Box 400
Nantucket, MA, 02564

Dear Sconset Union Chapel Outreach Committee,

Thank you for your generous donation of $3,000 to our Summer Boost program. Your
support will make a profound difference for Nantucket children preparing for
kindergarten.

As you know, Summer Boost provides essential kindergarten readiness skills to children
who have not had the opportunity to attend preschool. Your contribution directly
supports this program, helping children gain confidence in classroom routines and
develop crucial pre-reading and early math skills. Most importantly, they begin
kindergarten feeling prepared and excited about learning.

Thank you once again for your generous support.

Sincerely,

é&MLWWLLW

Andrea Wulffleff
Assistant Director
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Vito Capizzo Stadium Testing Pre-Testing Agreement
Nantucket Public Schools and Nantucket Department of Health & Human Services

Due to the Vito Capizzo Stadium Project’s sensitive location within Nantucket’s
Wellhead Protection District, the Town of Nantucket's Department of Health and Human
Services, as directed by the Nantucket Board of Health, requests a comprehensive suite
of testing ahead of field installation. Unless otherwise noted, all testing is /lot-specific to
the materials to be installed, and satisfactory results are a condition of installation.

Testing results shall be provided to the Department of Health and Human Services.

Materials to be tested are the assembled grass/carpet matrix, infill material, and
shockpad.

The suite of tests includes the following:
EPA Method 1633A
EPA Method 1633A Total Oxidizable Precursor Assay (TOPA) analysis
EPA Method 1633A of Synthetic Precipitation Leaching Procedure (SPLP,
Method 1312) leachates.

A minimum of eight (8) samples of the above materials must be sampled; if multiple
production lots of material are to be shipped to the project, the number of samples
collected per lot shall be representative of the percentage of project area the lot will
cover. See Table 1 below.

Testing results and analysis shall be reported to the Method Detection Limit (MDL).
Analyses must have reporting limits for Massachusetts and EPA regulated individual
PFAS that meet the appropriate comparison values outlined in Table 2.

Comparison values.

e Comparison values for individual compounds and PFAS mixtures regulated by
MassDEP and EPA are outlined in Table 2.

e For individual PFAS compounds reported above method detection limits by the
laboratory analyses without Massachusetts regulatory values or EPA MCLs, the
following resources will be utilized, in the identified order of preference, to
establish concentrations for result comparison.

1. EPA Regional Screening Level Table (most recent)

2. Other State Regulatory Concentrations

3. Selection of a “Surrogate” compound with similar chemical properties
which has established regulatory concentrations. The surrogate



compound will be selected by a risk assessor familiar with PFAS chemistry
and exposure. See Figure 1 for the decision tree.

Materials with all PFAS compound concentrations below their selected comparison
concentrations are deemed acceptable for use at the Capizzo Stadium project.

Table 1
% OF PROJECT # OF SAMPLES % OF PROJECT # OF SAMPLES
COVERAGE REQUIRED COVERAGE REQUIRED
BY SPECIFIC LOT | OF SPECIFIC LOT | BY SPECIFIC LOT | OF SPECIFIC LOT
95% - 100% 8 44% - 55% 4
81% - 94% 7 31% - 43% 3
69% - 80% 6 19% - 30% 2
56% - 68% 5 <19% 1

Table 2
ANALYSES REPORTING LIMITS MUST BE BELOW
RELEVANT COMPARISON VALUES
EPA 1633A MassDEP S-1/GW-1

TOTAL OXIDIZABLE PRECURSOR
ASSAY (TOPA) (1633A)

MassDEP S-1/GW-1

(SPLP)(1633A)

SYNTHETIC PRECIPITATION
LEACHING PROCEDURE

MassDEP GW-1/MassDEP & EPA MCL




Figure 1
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Nantucket School Committee
Meeting Minutes
May 19, 2026

Present Members: Chair Laura Gallagher Byrne, Vice-Chair Shantaw Bloise-Murphy , Vincent Murphy, and
Superintendent Elizabeth Hallett

The May 19, hybrid School Committee meeting was called to order at 6:01 PM in the Nantucket High School LGI
by Chair Laura Gallagher Byrne. A motion was made by Shantaw Bloise-Murphy, seconded by Vincent Murphy.
The agenda was approved unanimously.

Announcement: this meeting is being audio and video recorded
There was no public comment.

Superintendent’s Update

Superintendent Dr. Hallett reported that district enrollment had increased by 14 students during the month,
bringing total enrollment to 1,677, up from 1,663. She noted that the largest growth occurred at the elementary
level, with additional students also entering NIS. One student each left CPS and NHS during the same period. She
stated that NES experienced the most overall growth and that enrollment trends would continue to be monitored.
She also provided a hiring and staffing update, noting that the district was in the midst of hiring season with 19
teaching positions and one administrative position currently open. One position had been filled and five additional
hires were in process. Openings were spread across all schools and special services, including classroom teachers
and related service providers such as speech-language pathologists, a BCBA, and a school psychologist. She
noted that school and district leaders were actively interviewing candidates and working to fill vacancies.
Superintendent Dr. Hallett concluded by noting that a transportation update would be provided and invited Mellisa
Devitt, the assistant superintendent of academic operations to share further information on current challenges.

Ms. Devitt reported that transportation services were under significant strain due to staffing shortages, including
the loss of the transportation coordinator, who is now working remotely in a limited capacity. She stated that she
has taken on a central role in managing transportation issues and responding to concerns from staff and families.
She noted that earlier in the week there were scheduling and routing problems that led to missed stops and timing
issues, but these were quickly corrected and operations improved shortly after. She added that bus drivers have
been working cooperatively to keep service running. Ms. Devitt explained that the policy may need to be changed;
the district is actively trying to stabilize transportation by recruiting new drivers and exploring training
opportunities for parents, staff, and community members. She also reported that efforts are underway to improve
coordination through a centralized student bus list system. She concluded that while challenges remain and
another driver will be leaving soon, summer transportation is secured and work continues to improve daily bus
operations.

Mr. Murphy spoke about Ms. Devitt’s efforts to notify parents about the bus driver shortage and encourage anyone
with driving experience or an interest in becoming a driver to apply. He also asked whether advertisements had
been placed. Ms. Devitt explained that it should be Cape Cod Collaborative placing the advertisement, but she got
it done and they are playing for it. She then mentioned the increase of pay per hour as an incentive.

Dr. Hallett explained that Cape Cod Collaborative has been a long-standing transportation provider for the district
and is currently experiencing significant staffing challenges. The Collaborative will continue to support the
district, while the district may also explore other transportation options if needed. She noted that Cape Cod
Collaborative and the district’s Business Office are working together on next steps and that potential bus driver
candidates will be contacted and provided with information about the requirements.

Mrs. Gallagher Byrne asked whether the district would remain a Cape Cod Collaborative member if it used
another transportation company. Dr. Hallett confirmed that the district would remain a member.

Presentations and di ions of i to th mmitt

Special Education Advisory Council (ACK-SEPAC), Laura Steele & Suzanne Fronzuto - Co-Chairs

Laura Steele presented on behalf of the Nantucket Special Education Advisory Council (ACK-SEPAC) and
described the past year as a transition period as the group changed its meeting format. The council alternated
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between business meetings and parent support groups, with the parent support gatherings generating more interest
from new families. Several support meetings were held off-site at Bartlett’s Farm and The Corner Table, where
parents appreciated the informal setting and opportunity to share experiences and ideas. However, the increased
participation in support groups did not result in higher attendance at the regular business meetings.

ACK-SEPAC also attended the NES and NIS open houses to connect with families and raise awareness of the
council’s resources. Steele noted that word of mouth continued to be the most effective way to reach parents and
encouraged teachers, administrators, and current members to share information about the group. The council also
held a Basic Rights Workshop presented by the Federation for Children with Special Needs and encouraged
members to participate in a webinar focused on the transition from high school to the workplace. Information
about other Massachusetts SEPAC events and resources was also shared.

For the upcoming year, ACK-SEPAC plans to hold monthly parent support meetings and offer one educational
event each quarter, such as a guest speaker or webinar. The council will continue using resources from Martha’s
Vineyard Community Services, the Federation for Children with Special Needs, and other SEPAC organizations.
Ms. Steele also shared that she and Suzanne Fronzuto have been involved in leadership for many years and are
looking toward eventually passing the leadership to new members.

Special Services Update - Dr. Debra Gately, Executive Director of Special Services

Dr. Debra Gately provided an update on the Special Services Department, highlighting significant changes and
progress during the year. Dr. Gately thanked the department’s special education liaisons, teaching assistants,
related service providers, psychologists, counselors, social workers, and office staff for their continued support.
The department experienced SLP staffing challenges due to the loss of one provider and another taking medical
leave. Contracted providers were used to maintain services, and the district is now fully staffed for the upcoming
school year. Compensatory services are being provided this summer to students who missed services. The
department also has two full-time school psychologists, one contracted psychologist, 10 school counselors, and
six social workers. Dr. Gately reported that 388 students currently have IEPs, with approximately 10—11 students
placed out of district. The district’s special education enrollment is nearly 2% above the state average and is being
reviewed to better understand the increase. The district also supports students attending private schools and
provides services through a grant-funded position. The transition program continues to support students through
age 22 and provides educational and vocational opportunities on and off island.

The district recently completed a DESE review and was found to be in compliance with state standards, with one
corrective action remaining. Dr. Gately noted that updated IEP timelines have created additional challenges for
staff, and the department is working to streamline the process.

An independent review of the Special Services Department also provided recommendations regarding inclusion,
service delivery, staffing, and long-term planning. Dr. Gately noted that the review identified both strengths and
areas for improvement. Dr. Gately also provided an update on the Orton-Gillingham program, now in its fourth
year and funded through an IDEA grant. Several teachers have completed or are completing advanced training,
increasing the district’s ability to provide specialized literacy instruction.

She also recognized Sherri Lewis for her work in student services and social-emotional learning, including
securing grants, developing programs, responding to community needs, and building community partnerships.

She highlighted Ms. Lewis’s work securing grants, developing programs, responding to community needs, and
building community partnerships, noting that the district has greatly benefited from her leadership and expertise.
Dr. Gately reported that the district continues to provide social-emotional learning through Second Step,
Responsive Classroom, Zones of Regulation, and Social Thinking. The Bridge Room at CPS and NHS continues
to provide additional support for students, helping keep more students in the district.

The district also continues to use social-emotional screening, counseling, suicide prevention screening, safety and
de-escalation training, and other student support programs. Dr. Gately noted that restraint reports have remained
very low, averaging only two to three per year, reflecting the staff’s focus on addressing student needs before
situations escalate. The district also continues to offer small-group and individual counseling, the SAVE program,
K9 therapy, and other interventions. The PASS alternative-to-suspension program was not used this year and will
not continue next year unless a need arises. Dr. Gately highlighted the district’s strong community partnerships,
which provide ongoing support to students and families. She noted that the district’s size allows staff to quickly
identify needs and provide individualized support.

Looking ahead, the department will provide more targeted professional development for teaching assistants and
develop a district-wide plan for inclusion and co-teaching. Two new positions will also support initial evaluations
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and structured reading at NES and NIS. Dr. Gately also shared that the integrated preschool program will expand
next year to five days a week, from 7:45 a.m. to 1:00 p.m. Teaching assistants will become full-time and will
remain available to support students through dismissal. The preschool evaluation process will also be streamlined
through a team consisting of a school psychologist and related service providers.

Mr. Murphy asked for clarification regarding the 10 students placed in out-of-district residential schools. Dr.
Gately explained that the students are placed across eight schools, with some students attending the same school.
She also noted that she visits each placement annually to observe the student and evaluate the school to ensure
appropriate services and support are being provided.

Mr. Murphy also asked about the Orton-Gillingham program and the number of teachers participating, noting that
one teacher had reached the clinical level.

Ms. Bloise-Murphy asked about the special education services being offered over the summer. Dr. Gately
explained that when a student does not receive required IEP services, the district must reevaluate the student to
determine whether there has been any regression and identify the appropriate compensatory services needed.

Ms. Bloise-Murphy asked how students missed services. Dr. Gately explained that the district experienced the loss
of a speech provider and another provider taking medical leave. The district used CPS staff and contracted outside
providers to continue supporting students. She emphasized the importance of ensuring students’ needs are met and
that they continue to make progress.

Ms. Bloise-Murphy also asked whether Dr. Gately had budget concerns related to these services. Dr. Gately stated
that she did not have concerns at this time.

Mrs. Gallagher Byrne asked about the two new positions and whether they were full-time. Dr. Gately explained
that the Evaluation Team Chair is a teaching position focused on working directly with families and helping them
navigate the evaluation process and required paperwork.

Mrs. Gallagher Byme also asked how students are placed in residential schools. Dr. Gately explained that some
placements were made before she joined the district and that placements can be based on a variety of factors,
including legal requirements.

FY2025 End-of-Year Report Audit - Martin Anguelov, CFO

Chief Financial Officer Martin Anguelov presented the annual report on the district’s agreed-upon procedures and
end-of-year financial reporting. The report included approximately $62.9 million in revenues and expenses across
the operating budget, grants, school lunch, athletics, Community School, and other funds.

Angelov reported that there were no financial reporting findings, which was positive news. The only ongoing
compliance issue involves the district’s accounting system and chart of accounts, which is not fully aligned with
DESE requirements. This has been noted for seven consecutive years. Angelov stated that the district will
continue working with the town and outside resources to find a solution and bring the accounting system into
compliance.

Mr. Murphy congratulated on not having any major findings and asked if there were other districts and how many
districts? Mr. Anguelov reported OVER 50%.

School Committee Self-Evaluation Results - Laura Gallagher-Byrne, School Committee Chair

Chair Laura Gallagher Byrne reported on the School Committee’s annual self-evaluation. Members completed
anonymous surveys, and the results were compiled and discussed at a recent workshop. Overall, the results were
positive, with strong feedback on the committee’s relationship with the Superintendent, financial oversight,
meeting procedures, public input, preparation, and understanding of committee roles.

Areas identified for improvement included committee protocols, information sharing, allowing enough time for
discussion, and communicating the district’s accomplishments and positive news to the community. The
discussion provided an opportunity for members to reflect on the committee’s strengths and identify areas for
continued improvement.

Mr. Murphy shared that his main concern from the self-evaluation related to members respecting majority
decisions once the committee has voted. He explained that he had some concerns about whether committee
decisions are consistently supported after a vote, particularly when members hold differing opinions. He noted
that, aside from this concern, he was generally positive about the

Ms. Bloise-Murphy, reported that this is the first year she selected “strongly agree” or “agree” on the evaluation
statements. She noted that the committee worked well together through difficult conversations and decisions.
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Committee discussions and votes to be taken

Vote to remove policy EFDA . Collection of Money for Food Services, Shantaw Bloise-Murphy made a motion to
approve, seconded by Vincent Murphy, and with no opposed vote, the motion was approved unanimously

0 0_remove po DA-R 0 on of Money for Food Services, Rules & Procedures, Shantaw
Bloise-Murphy made a motion to approve, seconded by Vincent Murphy, and with no opposed vote, the motion
was approved unanimously

Vote to remove policy EGAD-R, Copyright Compliance, Rules & Procedures, Shantaw Bloise-Murphy made a
motion to approve, seconded by Vincent Murphy, and with no opposed vote, the motion was approved
unanimously

Yote to approve the donation from Friends of NPS for $1.800 to NHS to support Mental Health Awareness
project.Shantaw Bloise-Murphy made a motion to approve, seconded by Vincent Murphy, and with no opposed
vote, the motion was approved unanimously

Yote to approve the donation from Ca; Five for $1.000 to NHS gift a nt t ed towar redit for
Life, Shantaw Bloise-Murphy made a motion to approve, seconded by Vincent Murphy, and with no opposed vote,
the motion was approved unanimously

Yote to appr th nation from Ca Five for $4 to NHS gift a nt t towards th
Galapagos field trip, Shantaw Bloise-Murphy made a motion to approve, seconded by Vincent Murphy, and with
no opposed vote, the motion was approved unanimously

Vote to approve the donation from the Nantucket Land Council for $2.016 to NIS Grade 5 (YOG 2033) for the
Outdoor Classroom field trip, Shantaw Bloise-Murphy made a motion to approve, seconded by Vincent Murphy,
and with no opposed vote, the motion was approved unanimously

Vote to approve the March 10, 2026 Meeting Minutes, Shantaw Bloise-Murphy made a motion to approve,
seconded by Vincent Murphy, and with no opposed vote, the motion was approved unanimously

Vote to approve Transfers & Invoices,Shantaw Bloise-Murphy made a motion to approve, seconded by Vincent

Murphy, and with no opposed vote, the motion was approved unanimously

Sub-Committee/Work Group Report

Mr. Murphy reported steady progress in teacher negotiations. Dr. Hallett noted that there had not been a recent
food services meeting, but operations continued to run smoothly. She also shared that a tasting event at the high
school was well received by students, who appreciated the menu offerings and provided positive feedback. Dr.
Hallett expressed optimism about continued improvements in food services, highlighting the work of the current
coordinator, Theresa Flores, and the opportunity for students to provide input on menu options.

Dr. Hallett also stated that the policy committee would need to meet to review the bus policy prior to the summer
in order to prepare for the upcoming school year. She noted that while there is hope to move forward without
changes, revisions may be necessary depending on district needs and capacity with Cape Cod Collaborative or
another provider.

Ms. Gallagher-Byrne reported attending the CPS production of Alice in Wonderland and noted that it was an
enjoyable performance, offering a special acknowledgment to the middle school students involved.

Adjournment
Motion to adjourn at 7: 20 PM by Shantaw Bloise-Murphy, seconded by Vincent Murphy, and with none opposed,
the motion was approved unanimously.

Respectfully submitted,

Katie Bedell
School Committee Clerk
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Nantucket School Committee
Meeting Minutes
June 2, 2026

Present Members: Chair Laura Gallagher Byrne, Timothy Lepore, Esmeralda Martinez, Vincent Murphy, and
Superintendent Elizabeth Hallett

The June 2, hybrid School Committee meeting was called to order at 6:01 PM in the Nantucket High School LGI
by Chair Laura Gallagher Byrne. A motion was made by Dr. Lepore, seconded by Esmeralda Martinez. The
agenda was approved unanimously.

Announcement: this meeting is being audio and video recorded

Public Comment

Meghan Perry gave the committee brownies stating they may have a non-detect level of XLax in then,but figured it
was ok because they were ok with a non-detect level of PFAS. She then thanked the School Committee for its work
throughout the year, recognizing its efforts with campus improvements, the bus driver shortage, new principals,
and student test scores. She expressed her appreciation for the committee’s work and wished everyone a good
evening.

Superintendent’s Update

Superintendent Dr. Hallett reported that enrollment increased slightly to 1,680 students, up from 1,677. She noted
that the district expects a strong incoming kindergarten class of approximately 120 students.

Dr. Hallett also provided an update on the ongoing bus driver shortage. The district currently has one large bus
driver and one small bus driver and needs additional drivers to operate effectively. Staff have been helping
supervise students waiting for the second bus run. Cape Cod Collaborative will provide substitute drivers for the
final days of school, and a recent information session attracted approximately 15 potential drivers. Several
administrators are also pursuing 7D licenses to assist with emergency coverage.

Dr. Hallett reviewed upcoming end-of-year activities, including senior events, athletic and senior awards,
graduation, the Grade 8 promotion ceremony, and the final day of school.

She also announced that Michael Stanton will join Nantucket Public Schools as the new NES principal beginning
July 1. Dr. Hallett thanked the search committee and staff involved in the hiring process.

Finally, Dr. Hallett thanked student representative Danielle Lewis for her service to the School Committee and
wished her well as she prepares to attend MIT.

Presentations and discussions of issues to the Committee

English Learner/ELPAC Update

Barbara Cohen, Director of English Language Learners, provided an end-of-year update on the district’s English
learner program. She reported that the district currently has approximately 379 English learners, with the largest
concentration at the elementary level. The number of English learners has remained relatively stable, although
there has been a shift toward younger students. The district also has a growing number of English learners who
receive special education services. Ms. Cohen reported that the department expanded its staff to meet student
needs, including adding a Portuguese interpreter and additional ESL teaching positions. The department is also
increasing its use of co-teaching at NES and NIS so that English learners can receive language support while
remaining in their regular classrooms.

She reported strong results from the 2026 ACCESS testing, with 65 students exiting English learner services. The
district also saw continued growth in its Seal of Biliteracy program, with 19 seniors earning the seal, including
several students who earned it with distinction. Ms. Cohen also discussed the English Learner Parent Advisory
Council (ELPAC). While participation has been challenging due to family work and scheduling demands, the
department continues to look for ways to increase parent involvement and engagement. Looking ahead, Ms.
Cohen said the department will continue working on its corrective action plan, strengthening the ESL curriculum,
expanding co-teaching, and providing professional development for teachers. The department will also continue
focusing on literacy development and using student data to group students based on their individual needs.
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Ms. Martinez asked about the format of biliteracy testing such as writing or multiple choice.

Ms. Cohen explained that the testing process depends on the language. For less commonly spoken languages such
as Thai, Ukrainian, and Polish, students complete a 30-minute telephone interview along with a written
assessment. For more commonly spoken languages such as Spanish, Portuguese, and Russian, students complete
assessments in four areas: speaking, listening, reading, and writing.

Dr. Lepore asked which world languages can be tested locally. Ms. Cohen explained that students may be tested in
a variety of languages, including French, Patois, Thai, Ukrainian, Tagalog, Bulgarian, Lithuanian, and Uzbek. She
noted that the available languages depend on the testing company, and the district may work with different
providers when a specific language is not offered.

Ms. Gallagher Byrne wanted to know how they are able to keep up with translations and interpretations.

Ms. Cohen reported that the district has made progress in providing translated documents and interpretation
services. She emphasized that the district is responsible for proactively providing these services rather than
waiting for families to request them. Staff translators now assist with documents, meetings, and events in Spanish
and Portuguese, and the district is exploring additional technology to support interpretation at larger events. The
district has headsets that can be used at events.

Ms. Gallagher Byrne asked about the benefits of earning the Seal of Biliteracy. Ms. Cohen explained that many
colleges accept the seal in place of language courses, which can save students time and money. She also noted that
the seal demonstrates proficiency in speaking, listening, reading, and writing, providing students with a valuable,
nationally recognized credential for future employment.

Committee discussions and votes to be taken
ote to approve the NH i

several School Committee members and feedback from the public, she believed additional research was needed
before moving forward with proposed GPA changes. She said the school counselor would be invited to explain
how the changes could affect GPA calculations going forward. She also planned to meet with the superintendent
of Sandwich, who recently implemented similar changes, and other Cape superintendents to gather additional
information to share at the next meeting. Mr. Murphy stated that he asked for more information and was not
opposed to the proposal but wanted to hear from the school counselor first and ensure that any changes would not
negatively impact students' GPAs or their college admissions opportunities. Dr. Hallett thanked the students who
proposed this change and hope they are able to make it to the June 16 meeting.

Vote to approve the donation from Friends of NPS for $1000.00 to CPS Summer Reading Program, Vincent
Murphy made a motion to approve, seconded by Esmeralda Martinez, and with no opposed vote, the motion was
approved unanimously

Vote to approve the NHS field trip to Rome & Naples Italy April 15 - April 24, 2027, Vincent Murphy made a
motion to approve, seconded by Esmeralda Martinez, and with no opposed vote, the motion was approved
unanimously

Vote to approve the appointment of School Committee Clerk, Katie Bedell, Esmeralda Martinez made a motion to
approve, seconded by Vincent Murphy, and with no opposed vote, the motion was approved unanimously

Vote to approve the March 24, 2026 Meeting Minutes,

Vote to approve the April 14, 2026 Meeting Minutes, Esmeralda Martinez made a motion to approve, seconded by
Vincent Murphy, and with no opposed vote, the motion was approved unanimously

Vote to approve Transfers & Invoices, Esmeralda Martinez made a motion to approve, seconded by Vincent
Murphy, and with no opposed vote, the motion was approved unanimously

Student Council Representative - Danielle Lewis

Danielle Lewis thanked the School Committee for the opportunity to serve as the student representative during the
school year. She expressed appreciation to the school, community members, and local businesses that supported
the recent Disney trip, describing it as a great success. She reported that seniors were taking final exams, freshmen
were participating in MCAS testing, and summer reading information had been distributed. She noted that most
spring sports seasons had concluded and encouraged students to watch for fall sports registration over the summer.
Ms. Lewis also reminded seniors about the required graduation rehearsals, highlighted the continuation of free
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ASL lessons after seniors graduate, and concluded by thanking everyone as she delivered her final Student
Council report.

Sub-Committee/Work Group Report

Mr. Murphy reported that negotiations with the teachers' union had hopefully concluded with a tentative
agreement. He expressed satisfaction with the outcome, noting that although negotiations were challenging at
times, they remained respectful and amicable. He commended the union for presenting its case effectively and
said both sides worked collaboratively to reach an agreement that addressed the district's needs and the concerns
of the teachers.

Agenda for the next meeting - June 16, 2026 - End-of-Year Activities, Ed Tech Department Update, Athletics
Department Update, Wellness Committee Update, Vision Screening Update

Adjournment
Motion to adjourn at 6:53 PM by Esmeralda Martinez, seconded by Vincent Murphy, and with none opposed, the
motion was approved unanimously.

Respectfully submitted,

Katie Bedell
School Committee Clerk
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NANTUCKET PUBLIC SCHOOLS

To: Nantucket School Committee
From: NPS Finance
Date: August 18, 2026

RE: Vote to Approve Payroll and Accounts Payable Warrant

Payroll Warrant for pay period ending June 21, 2026 (262026), in the amount of $2,202,869.55
Payroll Warrant for pay period ending July 05, 2026 (012027), in the amount of $1,198,863.13
Payroll Warrant for pay period ending July 23, 2026 (022027), in the amount of $1,174,720.85
Payroll Warrant for pay period ending August 02, 2026 (032027), in the amount of $1,175,694.89

Accounts Payable Warrant dated June 24, 2026, in the amount of $530,079.56
Accounts Payable Warrant dated June 30, 2026, in the amount of $401,023.76
Accounts Payable Warrant dated July 22, 2026, in the amount of $389,406.44
Accounts Payable Warrant dated August 05, 2026, in the amount of $482,429.22
Accounts Payable Warrant dated August 19, 2026, in the amount of $73,649.98




ON THE HORIZON

8/18/2026

July 23, 2026 (Retreat)

August 18, 2026

School Committee Retreat: School
Committee Goals aligned to DESE District
Standards and Indicators

Staffing Update

Hybrid Meeting Etiquette

Transportation Update

FY26 MAP Summative Data Results

School Committee Goals, 2026-27

September 1, 2026

September 15, 2026

October 6, 2026

Student Enrollment

Meet with School Resource Officers

Student Enrollment

Summer School Presentation

Final High School Graduation
Requirements Recommendations

Community School Update

4th Quarter Budget Updates

Budget Planning Calendar

Advanced Placement Results

District Improvement Plan (Year 4
Action Plan)

Budget Directives

Homeschooling Report

School & Employee Handbooks

Superintendent Goals




ON THE HORIZON (2026-2027) YEAR-LONG VIEW)

July

August

September

October

Hiring Update

District & Superintendent Goals

Enrollment Update

Enrollment Update

Gift Funds and Donations

Food Service Financial Report/Prices

Budget Planning Calendar

Tri-Council Meeting w/ MASC

Professional Teacher Status

4th Quarter Budget Update

Budget Directives

Homeschooling Report

Vote to establish/transfer student
YOG funds

Summer Programs

ESL Update

Community School Update

st Quarter Budget Update

Meet with School Resource
Officer

School Improvement Plans

School Handbooks Future School Calendar
Advanced Placement Results School Handbooks
November December January February
School Presentation Enrollment Update School Presentations ? Nat’l School Counseling Week
Enrollment Update Food Service Update Enrollment Update Quiz Bowl Enrollment Update

Preliminary Budget Forecast

Regional Music Competitions

2nd Quarter Budget Update

Vote to approve budget

Federal Grants

Annual Report

Bullying Update

SC Self-evaluation

Student Success Program- Alt ED

Retreat

SC Progress Report of Goals

Present to FinCom?

Budget Development - Tech.,
Facilities, Community School

Budget Development - Central,
SPED, ELL, Athletics, Schools

Workshop - Superintendent’s
Evaluation Tool

Add Workshop Meet with Veritas Staff Add Workshop

March April May June
School Presentation? School Presentation? Guidance Update Appointment of Clerk
FONPS 3rd Quarter Budget Update Enrollment Update Enrollment Update
Enrollment Update SC and Task Force Assignments Central Registration Update Athletics Annual Report

Update on Student Support Services

School Choice Participation

Wellness Committee Update

Tech. Annual Report

Dropout Rate Report

Enrollment Update

Facilities Update

ELL PAC Update

Special Needs Advisory Council

Year End Utilities Usage

Admin Salaries

Audit Report

Food Service Update

Retreat

Add Workshop

Add Workshop

Academic Awards

Review of Superintendent by 3/31

Graduation/Baccalaureate

End of Year Celebration
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