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RECEIVED
MEETING POSTING 2026 JUN 25 PM 02:09
TOWN OF NANTUCKET NANTUCKET TOWN CLERK
Pursuant to MGL Chapter 30A, § 18-25 Posting Number:T 467
All meeting notices and agenda must be filed and time stamped J

with the Town Clerk’s Office and posted at least 48 hours prior to
‘ the meeting (excluding Saturdays, Sundays and Holidays)

Committee/Board/s Nantucket Planning & Economic Development Commission (NP&EDC)

Day, Date, and Time Monday, June 29, 2026 at 5:00 pm

Location / Address Hybrid — Meetin%Trailer at 131 Pleasant Street, Room A and Remote
Participation via Zoom
https://us06web.zoom.us/webinar/register/ WN_XAi9d9DERpWHPZA7y796hg#/registration

Signature of Chair or | Leslie Snell, AICP, Director of Planning
Authorized Person

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML
STATUTE, NO MEETING MAY BE HELD!

NP&EDC
AGENDA

To participate in the meeting, use the registration link below:
https://us06web.zoom.us/webinar/register/WN_ XAi9dIDERpWHPZA7y796hg# /registration

To view the meeting only:
https://www.youtube.com/watch?v=hfA1D-40wGg

This meeting is being audio/video recorded and will be uploaded to the Town of Nantucket YouTube page at a later date.

PLEASE LIST BELOW THE TOPICS THE CHAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT THE MEETING.
I. Call to Order:

II. Establishment of Quorum:

III. Approval of Agenda:

IV. Public Comment for items not included on the agenda:

V. Minutes

A. June 23,2025
B. November 17, 2025
C. May 28, 2026



https://us06web.zoom.us/webinar/register/WN_XAi9d9DERpWHPZA7y796hg#/registration
https://us06web.zoom.us/webinar/register/WN_XAi9d9DERpWHPZA7y796hg#/registration
https://www.youtube.com/watch?v=hfA1D-4OwGg
Maureen Coleman
Meeting Postings


VI. Announcements:

VII. Action/Discussion Items:

A. Appointment of At-Large Member (3 Year Term)

e Jesse Bell

B. UPDATE - Ongoing Initiatives of the Commission and Staff

C. Transportation Program Manager Update

VIII.

e Travel Demand Forecast Model — first presentation of traffic model outputs with base
year conditions with and without recommended improvements and 2050 model outputs
without improvements.

e FFY 2026 Unified Planning Work Program (UPWP) — review reallocation request for
MassDOT approval (votes may be taken,).

e Draft FFY 2027 Unified Planning Work Program (UPWP) — close 21-day public review
period and approve draft UPWP (votes may be taken).
https://nantucket-ma.civilspace.io/en/projects/unified-planning-work-program-upwp

¢ Upcoming Public Outreach Events for Transportation Projects:
* 2FG Long-Term Parking Options — Select Board Workshop — July 8, 2026
* Tom Nevers Road Multi-Use Path Public Forum — July 15, 2026
* Travel Demand Forecast Model second presentation — September 2026
¢ Wauwinet Road Multi-Use Path Public Forum — August 12, 2026
¢ Travel Demand Forecast Model third presentation — September 2026

e Transportation and Public Access Advisory Committee (TPAC) Update

Executive Session (Pursuant to MGL c. 30A, §21(a)

Reason 7: To comply with or act under the authority of any general or special law or federal
grant-in-aid requirements (release Minutes from Executive Session on December 15, 2025) (votes may be
taken)

Reason 2: To conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations with nonunion

personnel (contract amendment negotiation with Megan Trudel, Deputy Director of Planning) (votes may be taken)

Reason 2: To conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations with nonunion

personnel (contract negotiation with Leslie Snell, Director of Planning) (votes may be taken)

IX. Re-Convene in Open Session:

X. Action/Discussion Items:

Authorization of Employment Agreement and Contract Terms for Director of Planning,
Leslie Snell

Authorization of Chair to sign Employment Agreement, if accepted
Authorization of Contract Amendment for Deputy Director of Planning, Megan Trudel
Authorization of Chair to sign Contract Amendment, if accepted



https://nantucket-ma.civilspace.io/en/projects/unified-planning-work-program-upwp

XI.

Adjournment:




