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Pursuant to MGL Chapter 30A, § 18-25
All meeting notices and agenda must be filed and time stamped with the
Town Clerk’s Office and posted at least 48 hours prior to the meeting
(excluding Saturdays, Sundays and Holidays)

Committee/Board/s NIS School Council

Day, Date, and Time | Thursday, February 12, 2026 —3:00 PM

Location / Address U 30 Surfside Road, Nantucket, MA
a NIS Conference Room
Signature of Chair or R
Authorized Person / p=
WARNING: NO QFORUM OF MEMBERS PRESENT, OR IF

ATUTE, NO MEETING MAY BE HELD!

AGENDA

Review of minutes from January Joint School Council
. Review of minutes from December NIS School Council
3. School Improvement Plan Focus Goal Work
a. Review of results of NIS Family Survey using Data Driven Protocol
i.  Phase 1 - Predict
ii.  Phase 2 - Go Visual
iii.  Phase 3 - Observe
iv.  Phase 4 - Infer/Questions
4. Next Steps
a. Results Summary
i.  Communication Plan
ii.  Timeline Decision
5. Plan for Next Meeting:
a. Action Steps
i.  Short-term goals/action steps
ii.  Long-term goals/action steps
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