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AGENDA

Nantucket Land Bank Commission
Regular Meeting of December 9, 2025
Land Bank Conference Room, 22 Broad Street
and Via Zoom Webinar

https://us06web.zoom.us/i/83854087890?pwd=leUbREazn5SsSeDehKV5wwar99kise. 1
Webinar ID: 838 5408 7890
Passcode: 476964

Meeting Packets will be posted online: https://www.nantucketlandbank.org/about/agendas/

CALL TO ORDER: 4:00 P.M.
A. CONVENE IN OPEN SESSION
1. COMMISSION ACCEPTANCE OF AGENDA
2. PUBLIC COMMENT / STAFF ANNOUNCEMENTS

3. AGRICULTURAL MANAGEMENT
a. 19 Boynton Lane/Venison Processing Unit — Update

4. PROPERTY MANAGEMENT
a. Property Management Department — Quarterly Update
b. Various Property Projects - Update
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c. On-Call Road Grading — Bid Award/Contract
d. 166 Hummock Pond Road Demo — Bid Award/Contract
e. Various Properties — Encroachment Update

5. LONG RANGE OBJECTIVES
a. Update on Long-Range Objectives from the Executive Director’s Working Group

6. REGULAR BUSINESS
a. Annual “M” Exemption Amount — Adoption
b. Schedule Special Meeting — Regarding Bid Award for Construction of Maintenance
Facilities

7. TRANSFER BUSINESS

8. APPROVAL OF MINUTES
a. Regular Meeting of November 25, 2025

9. CONSENT ITEMS
a. Monthly Transfer Statistics — Review and Acceptance

b. Warrant Authorization — Cash Disbursements
c. 2026 Meeting Schedule

10. COMMISSIONERS ADDITIONAL QUESTIONS AND CONCERNS

B. EXECUTIVE SESSION: The Commission will not reconvene in open session at the conclusion of
executive session.

1. Purpose 7 [G.L. c. 30A, § 21(a)(7)], to comply with, or act under the authority of, any general or
special law, 1.e., G.L. c. 30A, § 22, approval of Executive Session Minutes of 10/28/25.

2. Purpose 6 [G.L. c. 30A, § 21(a)(6)], to consider the purchase, exchange, lease or value of real
property if the chair declares that an open meeting may have a detrimental effect on the

negotiating position of the public body

C. ADJOURNMENT




