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Committee/Board/s Coastal Resilience Advisory Committee

Day, Date, and Time Tuesday, November 18, 2025, at 10 am

a

REMOTE PARTICIPATION VIA ZOOM The meeting recording will be
Location / Address | available at a later time on the Nantucket Government TV YouTube Channel at
https://www.youtube.com/playlist?list=PL49sKapy7VAiUk-g5h2jluAn 2jgocl2L

Signature of Chair or Peter Brace, Chair
Authorized Person Leah Hill, Coastal Resilience Coordinator

IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF
WARNING: MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML
STATUTE, NO MEETING MAY BE HELD!

Coastal Resilience Advisory Committee
Agenda for Tuesday, November 18, 2025, at 10 am

A. Convene in Open Session via Zoom

Join Zoom Meeting
https://us06web.zoom.us/j/86863383148?pwd=YKEOYUVNMIU 1 NnpwY TJ6¢clg4dU241QT09

Meeting ID: 868 6338 3148
Passcode: 917271

1. Call to Order

2. Meeting announcements

e Script for remotely conducting Open Meetings, read by the Chair
e The meeting is being audio / visually recorded
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3. Public Comment

4. Approval of Minutes

5. Discussion with Florencia Rullo, Town’s Communications Manager, about the Town producing the
coastal resiliency film and funding spent on outreach and advertising instead

6. Discussion with Jeff Carlson, Town’s Natural Resources Department (NRD) Director, about NRD’s
capital and budget requests for FY2027

7. Edit and approve protocol for responding to regulatory boards requesting advice on coastal resiliency- see
packet

8. Create a schedule and coastal resiliency content ideas for social media posts- see packet

9. Committee members’ coastal resilience recommendations to the Select Board to be discussed at a future
meeting

10. New business, Committee & Natural Resources Dept. reports from Planning Board, Conservation

Commission, Harbor and Shellfish Advisory Board, Select Board, Advisory Committee of Non-Voting
Taxpayers, and other committee members.

e Strategic Retreat and Relocation Program contract finalized

11. Discussion of upcoming meeting dates and future meeting topics: December 9, 2025 at 10am on Zoom
e December 23, 2025 CANCELLED

12. Motion to adjourn
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