
MEETING POSTING 
TOWN OF NANTUCKET 

Pursuant to MGL Chapter 30A, § 18-25 
All meeting notices and agenda must be filed and time stamped with the 

Town Clerk’s Office and posted at least 48 hours prior to the meeting 
(excluding Saturdays, Sundays and Holidays) 

Committee/Board/s Capital Program Committee 

Day, Date, and Time Thursday, November 6, 2025 @ 2:00 PM 

Location / Address IN-PERSON PARTICIPATION at 131 Pleasant Street, Room A (Trailer) 

REMOTE PARTICIPATION VIA ZOOM  
The meeting will be aired at a later time on the Town’s Government TV 
YouTube Channel 
https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA 

Signature of Chair or 
Authorized Person  

Susan M. Carmel 

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF 
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML 
STATUTE, NO MEETING MAY BE HELD! 

AGENDA 
Please list below the topics the chair reasonably anticipates will be discussed at the meeting 

Join Zoom Meeting 
https://us06web.zoom.us/j/88025745204?pwd=FocbSdw3eTYnbMCrd7Aqbiie5SseaC.1 

   Meeting ID: 880 2574 5204 
          Passcode: 882039 

1. Call to Order, Roll Call

2. Audio/Video Announcement

3. Approval of Agenda

4. Public Comment

5. FY27 Capital Requests and Out-year Discussion: Town Admin, Finance and Housing

6. Discuss Meeting Schedule

7. Review and Discussion on Open Items

8. Committee Reports

a. Review and Discussion of CRAC 3rd Quarter report

https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA
https://us06web.zoom.us/j/88025745204?pwd=FocbSdw3eTYnbMCrd7Aqbiie5SseaC.1
mcoleman
Meeting Postings



 
 

 
 

9. Date of Next Meeting: Thursday, November 13, 2025 at 2:00pm 
 

10. Adjournment 



Finance Department
Project Name # Priority FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
Enterprise Resource Planning (ERP) Review ADMIN-27-007 medium 75,000                  1,500,000            1,500,000            -                          -                          -                          -                          -                          -                          -                          3,075,000            

Finance Department Total

Housing
Project Name # Priority FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
Town Employee Housing: Design and Construction HOUS-25-001 high 7,000,000            -                          -                          -                          -                          -                          -                          -                          -                          -                          7,000,000            

Housing Total  7,000,000           -                          -                          -                          -                          -                          -                          -                          -                          -                          7,000,000           

Town Administration
Project Name # Priority FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
Central Municipal Building ADMIN-17-004 high -                          -                          -                          -                          56,000,000         -                          -                          -                          -                          -                          56,000,000         
Town-wide Document Management System ADMIN-20-003 medium 250,000                250,000                500,000                500,000                500,000                500,000                500,000                -                          -                          -                          3,000,000            
New Senior Center Design & Construction ADMIN-20-005 high -                          5,000,000            45,000,000         -                          -                          -                          -                          -                          -                          -                          50,000,000         
Intermodal Transportation Center TRAN-19-001 medium -                          -                          -                          30,000,000         -                          -                          -                          -                          -                          -                          30,000,000         

250,000               5,250,000           45,500,000         30,500,000         56,500,000         500,000               500,000               -                          -                          -                          139,000,000      Town Administration Total

Town of Nantucket, Massachusetts
Capital Improvement Plan

FY27 thru FY36

Produced Using the Nantucket Capital Request Software Page 1 of 1 Monday, November 03, 2025



Coastal 
Resilience 
Advisory 
Committee 
(CRAC)

3RD QUARTER 
REPORT TO 

SELECT BOARD 
FOR JULY-

SEPTEMBER 2025



• Next step:
• Schematic design
• Cost analysis
• Operation and maintenance plan

• Coastal modeling showed each design is effective, 
so decision is based on visual appearance
• Adjacent connections are important
• Project reduces water velocity 

• Washington St. Collaborative Workgroup voted on 
moving the dune swoop to 30% designs

Francis St. Beach Improvement Project Update



EASY ST. FLOOD 
MITIGATION PROJECT 
UPDATE
 

• Finalizing scope of work with Arcadis
• Increased outreach & engagement plan
• pump station feasibility,
• update coastal flood modeling
• field investigations
• 60%, 90%, 100% design
• Permitting



HIGHLIGHTS FROM THE QUARTER
• Appointment of officers
• Peter Brace, Chair
• Dr. Sarah Bois, Vice Chair
• Tim Braine, Secretary

• Proclaimed September Climate Change Awareness 
Month 

• Discussed and generated 2025 priority projects list
• Generated a pitch for a coastal resilience film
• ~$375,000 grant from CZM for Surfside WWTF 

resiliency



Outreach Ideas July 8, August 12, September 9 

• Decided a film about coastal resiliency would be most affective to 
reach and captivate the community to:
• Highlight the work Town is doing related to coastal resiliency
• Highlight CRAC as an entity and what they do
• Educate the community on coastal risks and how to mitigate risks
• Bolster voter support
• Leave viewers feeling hopeful but a call to action

- 3 different film lengths for website, advertisement (Dreamland, 
ferries), & social media



Presentation on Baxter Rd Alternative Access by 
Vince Murphy Sept. 9th



CRP Project Status Presentation by Leah Hill
August 12
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In development

Underway

Complete

Up to date as of 10-23-25

27/40 recommendations are in development, underway, or 
complete since the plan was endorsed in 2022



CRAC’s 2024 Prioritization List 
• #1-3 Retreat and relocation program

a. #1-2 Zoning bylaw updates
b.  #6-4 Surfside emergency access 

• #6-2 Surfside wastewater treatment plant dune restoration

• #2-1  Steamboat Wharf Resilience

• #3-5  DPW and Landfill Resilience

• #1-10 Stormwater Management Plan
a. #1-12 Stormwater by-laws assessment
b. #1-13 Stormwater by-law and regulations update  

• #3-1 Madaket road raising and bridge conversion

• #3-2 Ames Ave bridge

• #4-4 Numerical model of Coatue breaching

• #1-11 Sediment budget

• #4-1 Bridge conversion at Folger’s Marsh

• #3-4 Madaket Erosion pilot



CRAC’s 2025 Prioritization List 
• #1-10 Stormwater Management Plan 

• a.#1-12 Stormwater by-laws assessment 

• #1-2 Zoning bylaw updates

• #3-1 Madaket road raising and bridge conversion 
•#2-1 Steamboat Wharf Resilience
•#4-4 Numerical model of Coatue breaching
•#4-1Bridge conversion at Folger’s Marsh
•#3-2 Ames Ave bridge 
•#3-4 Madaket Erosion pilot
• #3-5 DPW and Landfill Resilience

In Progress from 2024 list: Easy St., Retreat and Relocation Program, 
Surfside wastewater treatment plant dune restoration, Sediment budget



REQUESTS AND RECOMMENDATIONS

Are there current or upcoming issues for which the Select 
Board would like the CRAC’s advice?

The Coastal Resilience Advisory Committee generally meets on the second and 
fourth Tuesday of each month at 10 am via Zoom.  Meeting notices and 
agendas are posted on the Town’s website at: 
https://nantucket-ma.gov/crac 

Contact Leah Hill, Coastal Resilience Coordinator, 
lhill@nantucket-ma.gov

• Continue to investigate funding mechanisms for future construction 
projects to help offset expensive capital requests. The goal is to keep 
importance of funding at the top of the list. 

mailto:lhill@nantucket-ma.gov
mailto:lhill@nantucket-ma.gov
mailto:lhill@nantucket-ma.gov
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