ROADS AND RIGHT OF WAY
COMMITTEE
Posted Meeting of
July 15, 2025, at 4:00 pm
Hybrid Meeting with Participation via Zoom

FINAL AND APPROVED MINUTES

Call to Order
Allen Reinhard opened the meeting at 4:05 pm.
Attendees: Lee Saperstein, Allen Reinhard, Nelson Eldridge, Edward Gillum, Nathaniel Lowell, and
Rick Atherton. Also in attendance was Tracy MacDonald, Town Real Estate Specialist.
Motion to amend the first agenda item from “Committee Reorganization” to include “Election of
Officers” made by Rick Atherton, second by Nat Lowell.

Accepted by vote: unanimous

Committee Reorganization and Election of Officers

Motion to name Lee Saperstein as chair of the Roads and Right of Ways Committee made by
Allen Reinhard, seconded by Ed Gillum.

Accepted by vote: unanimous

Motion to name Allen Reinhard as Vice Chair of the Roads and Right of Ways Committee made
by Rick Atherton, seconded by Ed Gillum.

Accepted by vote: unanimous

Public Comment (items not on the agenda)

Lee Saperstein said that there would be an annual summer forum sponsored by the Civic League
on Monday July 21st,

The committee discussed encroachments in the context of private ways and public ways. Tracy
MacDonald told the committee that they were preparing a presentation on encroachments, but that it had
to go to the Select Board first. The committee discussed in what context a license could be provided for
an encroachment. Ed Gillum says that he thinks access and encroachment are two of the primary
responsibilities of the committee.

Nantucket-Madaket Harbor Action Plan Introduction
The committee decided to push this conversation to a future date.

Review of Mission Statement and Role of the Roads and Right of Ways Committee
There was no discussion of the Mission Statement.

Other Business and Member Comments
None

Motion to Adjourn:
Motion to adjourn made by Lee Saperstein, seconded by Rick Atherton.
Accepted by vote: unanimous

Next Meeting: August 19, 2025, at 4:00 pm in hybrid format
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