<
MEETING POSTING RECEIVED

2025 OCT 14 AM 10:45
TOWN OF NANTUCKET NANTUCKET TOWN CLERK

Pursuant to MGL Chapter 304, § 18-25 Posting Number:T 845
All meeting notices and agenda must be filed and time stamped wit]
Town Clerk’s Office and posted at least 48 hours prior to the meetin
(excluding Saturdays, Sundays and Holidays)

Committee/Board/s Capital Program Committee

Day, Date, and Time | Thursday, October 16, 2025 @ 2:00 PM

Location / Address IN-PERSON PARTICIPATION at 131 Pleasant Street, Room B (Trailer)

REMOTE PARTICIPATION VIA ZOOM

The meeting will be aired at a later time on the Town’s Government TV
YouTube Channel
https://www.youtube.com/channel/UC-sgx A 1fdoxteLNzRAUHIxA

Signature of Chair or | Susan M. Carmel
Authorized Person

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML
STATUTE, NO MEETING MAY BE HELD!
AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting

Join Zoom Meeting
https://us06web.zoom.us/;/880257452047pwd=FocbSdw3eTYnbMCrd7Agbiie5SseaC.1
Meeting ID: 880 2574 5204
Passcode: 882039

1. Call to Order, Roll Call

2. Audio/Video Announcement

3. Approval of Agenda

4. Public Comment

5. FY27 Capital Requests and Out-year Discussion: DPW Transportation & Facilities
6. Committee Reports

7. Date of Next Meeting: Tuesday, October 21, 2025 at 2:00pm

8. Adjournment



https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA
https://us06web.zoom.us/j/88025745204?pwd=FocbSdw3eTYnbMCrd7Aqbiie5SseaC.1
mcoleman
Meeting Postings


DPW - Facilities

Town of Nantucket, Massachusetts

Capital Improvement Plan

FY27 thru FY36

Project Name # Priority FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
4 Bathing Beach Building & Grounds Improvements DPW-27-010 low 700,000 - - - - - - - - - 700,000
New DPW Facility: Design (supplemental funding) FAC-17-001 high 1,200,000 - - - - - - - - - 1,200,000
Town-wide Municipal Facilities Improvements FAC-26-001 high - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 5,000,000
New DPW Facility: Construction FAC-26-002 high 80,000,000 - - - - - - - - - 80,000,000
Replacement of DPW Generator FAC-27-001 high 70,000 - - - - - - - - - 70,000
Design & Construction of Replacement DPW Septic Systems FAC-27-002 high 500,000 - - - - - - - - - 500,000
Replacement of DPW Central Fleet Garage Doors FAC-27-003 medium 75,000 - - - - - - - - - 75,000
Dark-Sky Streetlight Replacements FAC-27-004 medium - 3,069,000 - - - - - - - - 3,069,000
DPW - Facilities Total 82,545,000 4,069,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 90,614,000

DPW - Transportation

Project Name # Priority FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
Sidewalk Improvement Plan (SBSP) TRAN-17-001 high 1,230,000 1,300,000 1,300,000 1,300,000 1,300,000 - - - - - 6,430,000
Island-Wide Road Improvements (SBSP) TRAN-17-002 high 3,500,000 - - - - - - - - - 3,500,000
Massasoit Bridge Redesign w/Construction TRAN-19-008 medium - - - 1,000,000 - - - - - - 1,000,000
Multi-Use Path Maintenance (SBSP) TRAN-20-001 high 1,070,000 1,100,000 1,130,000 1,160,000 1,190,000 1,230,000 1,260,000 - - - 8,140,000
Cobblestone Improvements TRAN-20-002 high 550,000 600,000 620,000 640,000 660,000 680,000 700,000 725,000 - - 5,175,000
Main Street Sidewalk Reconstruction (southside) TRAN-25-002 medium - 1,600,000 - - - - - - - - 1,600,000
Madaket Road Raising and Bridge/Culvert Conversion TRAN-30-001 high - - - 40,000,000 - - - - - - 40,000,000
Four Corners Intersection Improvement TRAN-35-001 low - - - - - - - - 4,422,299 - 4,422,299
DPW - Transportation Total 6,350,000 4,600,000 3,050,000 44,100,000 3,150,000 1,910,000 1,960,000 725,000 4,422,299 - 70,267,299

Public Works

Project Name # Priority FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
Earthquake Study (#EQ?2) DPW-24-001 low - - - 50,000 - - - - - - 50,000
Washington Street Parking Lot Reconstruction FAC-24-001 medium 2,000,000 - - - - - - - - - 2,000,000
Public Works Total 2,000,000 - - 50,000 - - - - - - 2,050,000

FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL
GRAND TOTAL 90,895,000 8,669,000 3,050,000 45,150,000 3,150,000 2,910,000 1,960,000 1,725,000 4,422,299 1,000,000 162,931,299
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