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Minutes for the Roads and Right of Way Committee for June 17, 2025  

  

ROADS AND RIGHT OF WAY  

COMMITTEE  

Posted Meeting of  
June 17, 2025, at 4:00 pm  

Hybrid Meeting with Participation over Zoom 

  

FINAL AND APPROVED MINUTES 

Call to Order  
Chairman Grieder opened the meeting at 4:05 pm.  

Attendees: Bill Grieder, Allen Reinhard, Lee Saperstein, Nelson Eldridge, Rick Atherton, Phil Smith, 

Ed Gillum. Also in attendance were Bob Bystrowski and Tracy MacDonald, Town Real Estate 

Specialists. 

Recording:  The meeting was recorded and can be viewed at https://www.youtube.com/watch?v=i-

rJMb-lgno&list=PL49sKqpy7VAi_AArzhvnU4I5DTnhiVDj1&index=56.    

  

Motion - acceptance of the May 20, 2025, minutes  

Motion to accept made by Nelson Eldridge, second by Rick Atherton 

Accepted by vote: unanimous 

  

Public Comment on Items not on the Agenda 

Lee Saperstein thanked Bill Grieder for his service on the committee.  

  

 

Status of Roads and Right of Way Committee 
The committee and Tracy discussed the future of the Roads and Right of Way Committee. Tracy 

mentioned a need to help the Town address the growing encroachment issues. Tracy mentioned that the 

members of Roads and Right of Way would be welcomed onto other committees, or the committee could 

continue as it has been and look to expand its role. Phil Smith said that the committee will be receiving a 

draft of the harbor plan, and Roads and Right of Ways is listed in a number of recommendations in the 

plan. Phil Smith said that the committee should certainly finish that project before considering dissolving. 

Ed Gillum also said that the committee plays a great role in receiving feedback from members of the 

island community. Bill Grieder suggested a liaison position be created between Roads and Right of Way 

and the Traffic Safety committee to help add yellow lines in front of houses as the town attempts to 

enforce the encroachment policy.  

 

  

Other Business and Member Comments 
The committee discussed what would be on the agenda for the next meeting. The committee 

agreed that they should discuss encroachments and elections for new leaders. They decide to have the 

meeting in a hybrid form.   

The committee discussed public outreach regarding encroachments and the role of general 

education in solving this problem.  

The committee discussed the upcoming bike path in Tom Nevers.  

 

Motion to Adjourn:  
Motion to Adjourn made by Rick Atherton, seconded by Ed Gillum 

Accepted by vote: unanimous.  
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