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TODAY

e Update on Virtual Open House Advertisments and Translation Services
e Focus: Review and Approve Virtual Open House Presentation

e Discussion on Saltmarsh Senior Center parking lot vision in coordination with ongoing carpark project

e Next Steps: Project and Meeting Schedule



UPDATE ON VIRTUAL OPEN HOUSE ADVERTISEMENTS
& TRANSLATION SERVICES



VIRTUAL EVENT

5:30 PM to 6:30 PM

9:00 AM to 10:00 AM

Your input is crucial to shaping Join us to learn about and
this project, which aims to provide feedback on

reduce flood risks along this important Project!
Washington Street and enhance

Francis Street Beach.

-

NANTUCKET LAND BANK

COMMUNITY

FOUNDATION R E M A I N www.nhantucket-ma.gov/francisstreet
FOR NANTUCKET



FOCUS: REVIEW AND APPROVE VIRTUAL OPEN
HOUSE PRESENTATION



Nantucket Francis St. Beach Improvement Project
Virtual Open House — Online Survey for Spanish Speakers

Thank you for your participation in our online survey for the Francis St. Beach Improvement Project! We appreciate
your time and feedback as we develop this important resilience project, which aims to reduce flood risk to
Washington Street while improving Francis Street Beach.

1. Are you familiar with the coastal resilience plan and other resilience efforts in Nantucket?

o Yes
e No
e Alittle

e [|'d like to know more!

2. Please select three priority goals for this space:
e Improve the capacity of natural ecosystems to adapt to sea level rise
e Absorb, buffer, and manage water
e  Reduce flood risk to cultural and community assets
e Create public, universally accessible waterfront experiences for people
e Engage in dialogue with community members about climate risks and adaptation pathways
e  Reduce flood risk to sustain the long-term use of Washington Street
e Enhance multi-modal transportation infrastructure, critical to mobility and safety
o Develop feasible, adaptable, maintainable, and permittable solutions
e  Clearly communicate economic benefits and anticipated project costs

3. Are there priorities that you would add? (Open ended question)

We have developed two alternatives that investigate different opportunities for the site. Please provide
feedback on the following.

4. What do you like about Alternative 1 — Dune Swoop?
5. What would you change about Alternative 1 — Dune Swoop?

6. What do you like about Alternative 2 — Beach Overlook?
7. What would you change about Alternative 2 — Beach Overlook?

8. Which alternative do you think is better for Nantucket?

Thank you for your time and feedback!



DISCUSSION ON SALTMARSH SENIOR CENTER
PARKING LOT VISION IN COORDINATION WITH
ONGOING CARPARK PROJECT



NEXT STEPS: PROJECT AND MEETING SCHEDULE



UPDATED PROJECT TIMELINE

e 1/13 & 1/15: Virtual Open House
e 1/24 Collaborative Workgroup Meeting - Confirm Direction

Virtual Open House
Presentation
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COST ANALYSIS
& O&M

PRE-DESIGN SCHEMATIC DESIGN

* SITE INVESTIGATIONS (TEST PITS AND BORINGS TO o CONCEPTUAL ALTERNATIVES * PRELIMINARY BCA
INFORM ENGINEERING) « 30% DESIGN DOCUMENTS (BENEFIT/COST ANALYSIS)

* PRE-PERMITTING MEETINGS WITH AGENCIES o ILLUSTRATIVE DRAWINGS « OPERATIONS AND

* BASIS OF DESIGN DOCUMENT  IMPLEMENTATION PLAN AND POTENTIAL FUNDING SOURCES MAINTENANCE PLAN

e PRELIMINARY ORDER-OF-MAGNITUDE COST ESTIMATE e SCHEMATIC DESIGN COST ESTIMATE

FRANCIS STREET BEACH IMPROVEMENT PROJECT 7  SCAPE



