
Francis Street Beach
Improvement Project

December 20, 2024

WASHINGTON STREET COLLABORATIVE  
WORKING GROUP MEETING



TODAY
•	 Updated Project Timeline

•	 Confirm date and times for Virtual Open House

•	 Decision on Second Stakeholder Focus Group

•	 Updated Two Alternatives 

•	 Focus: Virtual Open House & Framing Two Alternatives

•	 Format - Mentimeter

•	 Outline of presentation

•	 Survey questions to ask the community

•	 Graphic representation

•	 Outreach materials - staff approval to develop

•	 Advertisement funding

•	 Discussion on Multimodal path for this project and the future of Washington Street

•	 Discussion on Saltmarsh Senior Center parking lot vision - in coordination with ongoing Carpark project

•	 Next Steps DRAFT



UPDATED PROJECT TIMELINE

•	SITE INVESTIGATIONS (TEST PITS AND BORINGS TO 
INFORM ENGINEERING)

•	PRE-PERMITTING MEETINGS WITH AGENCIES
•	BASIS OF DESIGN DOCUMENT
•	PRELIMINARY ORDER-OF-MAGNITUDE COST ESTIMATE

•	CONCEPTUAL ALTERNATIVES
•	30% DESIGN DOCUMENTS 
•	ILLUSTRATIVE DRAWINGS
•	IMPLEMENTATION PLAN AND POTENTIAL FUNDING SOURCES 
•	SCHEMATIC DESIGN COST ESTIMATE

•	PRELIMINARY BCA 
(BENEFIT/COST ANALYSIS)

•	OPERATIONS AND 
MAINTENANCE PLAN

•	 Virtual Community Workshop - confirm time:  
Evening of Monday Jan 13th and Morning of Wednesday Jan 15th

•	 Duration: 60 mins or 75 mins?

3 SCAPE

DRAFTTODAY 
Virtual Open House & 

Framing Two Alternatives

FRANCIS STREET BEACH IMPROVEMENT PROJECT



DRAFT
UPDATED TWO ALTERNATIVES



Light 
Impact

Most
Impact
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•	 Minimized footprint
•	 One access point along Washington St. 

•	 Slightly more impact to the site
•	 Creates two access points along Washington St.
•	 Expansive native dune planting
•	 Carves out some spatial nooks
•	 Proposes immersive and contextualized 

material character

•	 The most impact to the site with additional 
overlook step-down space

•	 More programmatic flexibility
•	 Geometry and character reflective of Easy Street design

PRELIMINARY ALTERNATIVES
COMBINE

LIGHT IMPACT  | UP AND OVER MEDIUM IMPACT | DUNE SWOOP MOST IMPACT | BEACH OVERLOOK
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TAKEAWAYS & UPDATES
•	After further study of subgrade conditions of the site and assessing the 

costs and benefits of subgrade storage - the team is proceeding with the 
assumption that such storage tanks should not be pursued in either 
alternative. 

•	From the last Washington Workgroup Meeting on 11/22, it was discussed 
that alternatives should hold: an easy way to extend a future multi-modal 
path, reduced path widths, two access points along Washington Street, a 
geometry reflective of Nantucket context.

•	The differences that are being investigated between the two alternatives are: a 
light touch approach, a curvilinear vs a more geometric design language, a 
gathering space. 
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UPDATED TWO ALTERNATIVES IN DEVELOPMENT
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DRAFT
FOCUS:  
VIRTUAL OPEN HOUSE & FRAMING TWO ALTERNATIVES



MENTIMETER - INTERACTIVE PRESENTATION SAMPLE FROM A DIFFERENT 
PROJECT - TEAM WILL WALK 
THROUGH DEMONSTRATION 
OF A WIREFRAME 
PRESENTATION FOR THE 
NANTUCKET VIRTUAL OPEN 
HOUSE
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OUTLINE OF PRESENTATION
•	 Project Introduction

•	Mentimeter Intro
•	Q: What is your favorite waterfront space in 

Nantucket?
•	Project Schedule w/ Engagement Timeline
•	Project Context, Washington Street Resilience 

Framework Plan, and Concept Plan
•	Q: Are you familiar with the coastal resilience plan 

and other resilience efforts on Nantucket?
•	What We Heard (August Engagement)

•	 Today’s Open House: Two Alternatives
•	Priorities and Goals

•	Q: How would you rank your priorities?
•	Q: Are there priorities you will add?

•	Concept Plan Update
•	Alternative 1 - Plan and perspective views
•	Alternative 2 - Plan and perspective views

•	Q: What do you like about Alternative 1?
•	Q: What would you change about Alternative 1?
•	Q: What do you like about Alternative 2?
•	Q: What would you change about Alternative 2?

•	Comparison Matrix
•	Q: Which option do you prefer?

•	 Discussion & Breakout Groups
•	Q: Would you visit the project waterfront? What 

would attract you to this part of the site?
•	Q: Would you visit the project rain garden? What 

would attract you to this part of the site?
•	 Report Back
•	 Next Steps

TEAM WILL WALK THROUGH 
DEMONSTRATION OF A 
WIREFRAME PRESENTATION 
FOR THE NANTUCKET VIRTUAL 
OPEN HOUSE
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STORMWATER PARKING LOT
STORMWATER  
WETLAND

FRANCIS STREET BEACH 

1 MEADER  
STREET

MHW 2030 +2.9’ NAVD88

CONCEPT STUDY AREA

LEGEND

EXHIBIT A: FRANCIS 
STREET BEACH 
PROJECT AREA

WASHINGTON STREET FRAMEWORK PLAN

GRAPHIC REPRESENTATION - PLAN

IN DEVELOPMENT
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GRAPHIC REPRESENTATION - RENDERINGS

IN DEVELOPMENT IN DEVELOPMENTIN DEVELOPMENT
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PERSPECTIVE VIEWS IN DEVELOPMENT
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DRAFT
MULTI-MODAL PATH



RESILIENCE FRAMEWORK PLAN & SECTION

IMAGE
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DRAFT
SALTMARSH SENIOR CENTER PARKING LOT VISION



STORMWATER PARKING LOT
STORMWATER  
WETLAND

FRANCIS STREET BEACH 

1 MEADER  
STREET

MHW 2030 +2.9’ NAVD88

CONCEPT STUDY AREA

LEGEND

EXHIBIT A: FRANCIS 
STREET BEACH 
PROJECT AREA

WASHINGTON STREET FRAMEWORK PLAN

AREA OF DISCUSSION IN DEVELOPMENT
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DRAFT
THANK YOU!



DRAFT
APPENDIX
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NOTES:

2. THIS PLAN IS THE RESULT OF AN INSTRUMENT SURVEY
PERFORMED ON 03-07-2023.

3.  EXISTING UTILITIES, UNDERGROUND AND OVERHEAD,
MAY EXIST IN ADDITION TO  THE UTILITY INFORMATION
SHOWN ON THESE PLANS. THIS PLAN MUST NOT BE
USED TO LOCATE UNDERGROUND UTILITIES.  CALL DIG
SAFE AT 811 PRIOR TO STARTING ANY EXCAVATION.

4. THE SUBJECT PREMISES AS SHOWN LIES WITHIN
FLOOD ZONE VE(EL. 11), FLOOD ZONE VE(EL. 10),
FLOOD ZONE AE(EL. 9), FLOOD ZONE AE(EL. 8), AND
ZONE X,  AS INDICATED ON FLOOD INSURANCE RATE
MAP NUMBER 25019C0088G AND 25019C0089G FOR
BARNSTABLE COUNTY MASSACHUSETTS WITH AN
EFFECTIVE DATE OF JUNE 9, 2014.

5.  THIS SURVEY HAS BEEN PERFORMED WITHOUT THE
BENEFIT OF A TITLE SEARCH AND MAY NOT REVEAL
ANY FACTS THAT WOULD BE DISCLOSED BY ONE.

6. RIPARIAN BOUNDARIES ARE SUBJECT TO CHANGE DUE
TO NATURAL CAUSES AND THE BOUNDARY SHOWN
HEREON MAY OR MAY NOT REPRESENT THE ACTUAL
LOCATION OF THE LIMIT OF TITLE.

7. AREAS OF CRITICAL ENVIRONMENTAL CONCERN (ACEC)
AND NATURAL HERITAGE AND ENDANGERED SPECIES
PROGRAM (NHESP) ARE SHOWN FROM AVAILABLE GIS
DATA.

MISC. SIGNBOUND

CONTOUR

LEGEND

UTILITY POLE

ELECTRIC METER

WATER GATE
WV

STOCKADE FENCE

SPLIT RAIL FENCE

IRON PIPE

S SEPTIC MANHOLE MAILBOX

OVERHEAD WIRES

CATCH BASIN

D DRAIN MANHOLE

POST

GUY WIRE

HYDRANTDY
H

PULL BOXPB

BOULDER

ELECTRIC MANHOLEE

ACCESSIBLE PARKING

NOAA TIDAL PROFILE
STA. 8449130

NANTUCKET, MA
SCALE: 1" = 4'

SPOT ELEV.x23.5

I HEREBY CERTIFY THAT THE
CONDITIONS SHOWN HEREON ARE
LOCATED AS THEY EXISTED ON THE
GROUND AS OF 03-07-2023.

DATE

P.L.S.

12/15/2023

P

P
P

P
P

P

P

P

P

PP
P

P P P
P P P

P

WV

WV
WV

WV

WV WV WV
WV

E

EM

PB

PB

PP

WV

P P

P
P

PB

WV

S

WV

D
D

WV

WV

S

D

DY
H

P

OS
W

PB

S

PB

WV

WVWV

WV WV

S

WV

WV

WV

WV

P

WV

EM

WV P P

P

P

P

P

P P

PP

EM

X

X
X

XXX

REFERENCE:
70 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 16      - DEED BOOK 1885,   PAGE 15 OWNER: NANTUCKET LAND BANK
71 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 41      - DEED BOOK 1883,   PAGE 270 OWNER: NANTUCKET LAND BANK
71 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 41 / 1 - DEED BOOK 1883,   PAGE 270 OWNER: NANTUCKET LAND BANK
71 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 41 / 2 - DEED BOOK 1883,   PAGE 270 OWNER: NANTUCKET LAND BANK
72 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 17      - DEED BOOK 1455,   PAGE 198 OWNER: NANTUCKET LAND BANK
73 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 41 / 3 - DEED BOOK 1633,   PAGE 314 OWNER: NANTUCKET LAND BANK
74 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 18      - DEED BOOK 797,   PAGE 342 OWNER: NANTUCKET LAND BANK
76 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 19      - DEED BOOK 110,   PAGE 495 OWNER: TOWN OF NANTUCKET
81 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 25      - DEED BOOK 158,   PAGE 132 OWNER: TOWN OF NANTUCKET
81 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 24      - DEED BOOK 158,   PAGE 132 OWNER: TOWN OF NANTUCKET
83 WASHINGTON ST. - ASSESSORS PARCEL 4223 / 23      - DEED BOOK 158,   PAGE 132 OWNER: TOWN OF NANTUCKET
1 MEADER STREET    - ASSESSORS PARCEL 4223 / 39 / 1 - DEED BOOK 1931,   PAGE 165 OWNER: NANTUCKET LAND BANK

C
oa

st
al

 E
ng

in
ee

rin
g 

C
o.

, I
nc

. ©
   

20
23

PROJECT NO.

   OF         SHEETS

DRAWN BY

DRAWING FILE

CHECKED BY

DATE

PR
O

JE
C

T

SCALE

SH
EE

T 
TI

TL
E

SEAL

D
AT

E
N

O
.

R
EV

IS
IO

N
BY

KEY MAP
1" = 1250'

NANTUCKET, MA

PLAN

C
:\C

iv
il 

3D
 P

ro
je

ct
s\

C
23

02
0 

- 7
0,

 7
1,

 7
2,

 7
3,

 7
4,

 7
6 

W
as

hi
ng

to
n 

St
re

et
 &

 1
 M

ea
de

r S
tre

et
, N

an
tu

ck
et

, M
A\

Su
rv

ey
\W

IP
\C

23
02

0-
V.

dw
g 

 1
2/

17
/2

02
3 

10
:0

8 
PM

1 inch = 20 ft.

20 10 0 20 60

N
AN

TU
C

KE
T 

IS
LA

N
D

LA
N

D
 B

AN
K

70
, 7

1,
 7

2,
 7

3,
 7

4,
 7

6 
W

as
hi

ng
to

n 
St

re
et

 &
 1

 M
ea

de
r S

tre
et

N
AN

TU
C

KE
T,

 M
A

C23020.01

EX
IS

TI
N

G
 C

O
N

D
IT

IO
N

 P
LA

N

V-101
1 1

AS NOTED

04-03-2023

C23020-V.dwg

KES

MASSACHUSETTS STATE PLA
NE C

OORDIN
ATE SYSTEM

NORTH AMERIC
AN D

ATUM O
F 19

83
, M

AIN
LA

ND ZONE

(N
AD83

 (2
01

1) 
(M

YCS2) 
EPOCH 20

10
.00

)

NOTES:

2. THIS PLAN IS THE RESULT OF AN INSTRUMENT SURVEY
PERFORMED ON 03-07-2023.

3.  EXISTING UTILITIES, UNDERGROUND AND OVERHEAD,
MAY EXIST IN ADDITION TO  THE UTILITY INFORMATION
SHOWN ON THESE PLANS. THIS PLAN MUST NOT BE
USED TO LOCATE UNDERGROUND UTILITIES.  CALL DIG
SAFE AT 811 PRIOR TO STARTING ANY EXCAVATION.

4. THE SUBJECT PREMISES AS SHOWN LIES WITHIN
FLOOD ZONE VE(EL. 11), FLOOD ZONE VE(EL. 10),
FLOOD ZONE AE(EL. 9), FLOOD ZONE AE(EL. 8), AND
ZONE X,  AS INDICATED ON FLOOD INSURANCE RATE
MAP NUMBER 25019C0088G AND 25019C0089G FOR
BARNSTABLE COUNTY MASSACHUSETTS WITH AN
EFFECTIVE DATE OF JUNE 9, 2014.

5.  THIS SURVEY HAS BEEN PERFORMED WITHOUT THE
BENEFIT OF A TITLE SEARCH AND MAY NOT REVEAL
ANY FACTS THAT WOULD BE DISCLOSED BY ONE.

6. RIPARIAN BOUNDARIES ARE SUBJECT TO CHANGE DUE
TO NATURAL CAUSES AND THE BOUNDARY SHOWN
HEREON MAY OR MAY NOT REPRESENT THE ACTUAL
LOCATION OF THE LIMIT OF TITLE.

7. AREAS OF CRITICAL ENVIRONMENTAL CONCERN (ACEC)
AND NATURAL HERITAGE AND ENDANGERED SPECIES
PROGRAM (NHESP) ARE SHOWN FROM AVAILABLE GIS
DATA.

MISC. SIGNBOUND

CONTOUR

LEGEND

UTILITY POLE

ELECTRIC METER

WATER GATE
WV

STOCKADE FENCE

SPLIT RAIL FENCE

IRON PIPE

S SEPTIC MANHOLE MAILBOX

OVERHEAD WIRES

CATCH BASIN

D DRAIN MANHOLE

POST

GUY WIRE

HYDRANTDY
H

PULL BOXPB

BOULDER

ELECTRIC MANHOLEE

ACCESSIBLE PARKING

NOAA TIDAL PROFILE
STA. 8449130

NANTUCKET, MA
SCALE: 1" = 4'

SPOT ELEV.x23.5

I HEREBY CERTIFY THAT THE
CONDITIONS SHOWN HEREON ARE
LOCATED AS THEY EXISTED ON THE
GROUND AS OF 03-07-2023.

DATE

P.L.S.

12/15/2023

ONGOING SITE CONSIDERATIONS

4.6

6.7

3.21

FR
E

IG
H

T R
O

U
TE

 

FREIGHT ROUTE 

POTENTIAL MULTI-USE CONNECTION

EXISTING SHARED BIKE LANES

CIRCULATION & ACCESS 

What are key access points within 
the project? 

What are the appropriate crossing 
locations? 

Should the project integrate a wider 
multi-use path? Or maintain the 
separate on-road shared bicycle 
route?

COASTAL AND STORMWATER 
RESILIENCE 

How does the EL. 8’ NAVD88 
floodwall tie into adjacent properties 
and account for adaptability in the 
future?

What level of functionality will the 
stormwater garden reasonably be 
able to achieve?

How will the project adapt to future 
stormwater and coastal resilience 
plans? More immediately: should we 
plan to remove both outfalls as a 
part of this scope of work?
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