Washington St. Workgroup Mission

This workgroup was established at the August 7, 2023 joint Select Board and Land Bank
Commission meeting to partner together and continue the planning process and future
implementation of the Washington Street Resilience Framework Plan to increase the longevity
and resilience of this important transportation corridor. This group is made up of Select Board
members, Nantucket Land Bank Commissioners, a Nantucket Planning and Economic
Development Commissioner (NP&EDC), as well as the Town, Land Bank, and ReMain Nantucket
staff to facilitate:

e Hiring consultants

e Reviewing project scopes and contracts

e Reviewing project deliverables

e Ensuring the project is within budget and on time

e Community outreach and engagement

e Communication with the Select Board, Land Bank, and NP&EDC boards
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THE TOWN IS RESPONSIBLE FOR
VERIFYING EXISTENCE AND LOCATION OF
UTILITIES AND 1S UABLE FOR ANY DAMAGE
BY CONSTRUCTION ACTIVITY. UTIUTY
LOCATIONS ARE APPROXIMATE.  ADDITIONAL
UTILITIES MAY EXIST EVEN THOUGH NOT
SHOWN.

CALL MASS. DIG SAFE

1—-888—-344—7233

NANTUCKE T CONSTRUCTED STORMWATER POCKE% WE TLAND

ELEVATION RECONCILIATION

USC & GS Bench Mark 1222 1934 NGVD 20 Elev] 9.81 Adjusted
’Kc & GS Bench Mark N0 22 1834 Tidal Elev, 9.33](Feet Above MLLW) Etev. To
[Correction 0.48) NGVD 29
Highest Obsened Water Level (11/11/77) 6.37|Highest Observed Water Level (1111777) 6,85,
MHAW 3.60]MHAW 4,08
MAW 3.26]MHW 3.74
MTL T73[MIL 2.2
MLW 0.20]MLW 0.68
MLEW 0,00 MLLW 0.48|
Lowest Observed Water Level (11/12/77) .90|Lowest Observed Water Leved (11712777 .42
[USC & GS Bench Mark N0 22 1934 NGVD 29 Elev] 9.81 Adjusted
1USC & GS Bench Mark 022 934=/M 24 Nantucket /1S | B,28]HTL Elev. To
[Correction 153 NGVD 29
ACOE 10YR 5.0[HTL ACOE 0 YR 6.59)
0YR 6.5[HTL YR 8.03)
100 YR T.5|HTL 100 YR 5.03
500 YR 10.0]HTL 500 YR 11.53

K QUANTITIES

TEM UNITS { QUANTITY

8' dia. Drain Manholes VE 18
6" Dia. PE Pipe LF 30
36" Dia. PE Pipe LF 112
Pipe Bedding cY 77
Excavation-Wetland cY 948
Fill - Wetland cY 56
Seeding - Upland - Zone 3 |ACRE 0.2
Seeding - Wetland - Zone 2] ACRE 0.1
Seeding - Wetland - Zone 1]ACRE 0.1
Rock Rip Rap 24", 18" 12" | CY 7

Excavation - Riprap CY 7
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QUTLET PROTECTION DETAIL
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CONSTRUCTION NOTES

POLLUTION CONTROL ' :
THE EXCAVATION AND MOVING OF SOIL MATERIALS SHALL BE SCHEDULED TO MINIMIZE THE SIZE OF AREAS DISTURBED
AND UNPROTECTED FROM EROSION FOR THE SHORTEST REASONABLE TIME. SEDIMENT BASINS OR COLLECT, SETTLE, AND
ELIMINATE SEDIMENT FROM ERODING AREAS FROM IMPACTING PROPERTIES AND STREAMS BELOW THE CONSTRUCTION
SITE(S). THESE BASINS ARE TEMPORARY AND SHALL BE REMOVED AND THE AREA RESTORED TO ITS ORIGINAL CONDITION
WHEN THEY ARE NO LONGER REQUIRED OR WHEN PERMANENT MEASURES ARE INSTALLED. SEDIMENT BASINS AND
STRAW BALE FILTERS SHALL BE INSTALLED TO TRAP SEDIMENT FROM DEWATERING ACTIVITIES. SEDIMENT FILTERS SHALL
BE PROPERLY ANCHORED TO PREVENT EROSION UNDER OR AROUND THEM. THESE BASINS AND FILTERS ARE TEMPORARY
AND SHALL BE REMOVED AND THE AREA RESTORED TO ITS ORIGINAL CONDITION WHEN THEY ARE NO LONGER REQUIRED
OR WHEN PERMANENT MEASURES ARE INSTALLED,
EXCAVATION

TO THE EXTENT THEY ARE NEEDED, ALL SUITABLE MATERIAL FROM THE SPECIFIED EXCAVATIONS SHALL BE USED IN THE
CONSTRUCTION OF THE WETLAND. THE SUITABILITY OF EXCAVATED MATERIAL FOR PLANT BEDDING MATERIAL SHALL BE
DETERMINED BY NRCS AND SET ASIDE FOR PLANTING., THE TOWN SHALL NOT WASTE .OR OTHERWISE DISPOSE OF
SUITABLE EXCAVATED MATERIAL. ALL SURPLUS OR UNSUITABLE EXCAVATED MATERIALS ARE DESIGNATED AS WASTE AND
SHALL BE DISPOSED OF BY THE TOWN AT SITES OF THEIR OWN CHOOSING AWAY FROM THE SITE OF THE WORK, THE
DISPOSAL SHALL BE IN AN ENVIRONMENTALLY ACCEPTABLE MANNER THAT DOES NOT VIOLATE LOCAL RULES AND
REGULATIONS. IN THE EVENT THAT POLLUTED SOILS OR MATERIALS ARE ENCOUNTERED, THE TOWN WILL ASSUME ALL
RESPONSIBILITY AND LIABILITY FOR THE REMOVAL, REMEDIATION AND EXPENSE OF THE POLLUTED MATERIAL. THE UNITED
STATES DEPARTMENT OF AGRICULTURE OR THE NATURAL RESOURCES CONSERVATION SERVICE OR ITS EMPLOYEES
SHALL NOT BE HELD LIABLE OR RESPONSIBLE.
SAFETY
EXCAVATIONS SHALL COMPLY WITH OSHA CONSTRUCTION INDUSTRY STANDARDS (29CFR PART 1926) SUBPART P,
EXCAVATIONS, TRENCHING, AND SHORING. ALL EXCAVATIONS SHALL BE COMPLETED AND MAINTAINED IN A SAFE AND
STABLE CONDITION THROUGHOUT THE TOTAL CONSTRUCTION PHASE. STRUCTURE AND TRENCH EXCAVATIONS SHALL BE
COMPLETED TO THE SPECIFIED ELEVATIONS AND TO THE LENGTH AND WIDTH REQUIRED TO SAFELY INSTALL, ADJUST, AND
REMOVE ANY FORMS, BRACING, OR SUPPORTS NECESSARY FOR THE INSTALLATION OF THE WORK. EXCAVATIONS OUTSIDE
THE LINES AND LIMITS SHOWN ON THE DRAWINGS OR SPECIFIED HEREIN REQUIRED TO MEET SAFETY REQUIREMENTS
SHALL BE THE RESPONSIBILITY OF THE TOWN IN CONSTRUCTING AND MAINTAINING A SAFE AND STABLE EXCAVATION,
BACKFILL,
EARTH BACKFILL ADJACENT TO STRUCTURES SHALL BE COMPACTED TO A DENSITY EQUIVALENT TO THAT OF THE
SURROUNDING INPLACE EARTH MATERIAL OR ADJACENT REQUIRED EARTHFILL OR EARTH BACKFILL. COMPACTION SHALL
BE ACCOMPLISHED BY HAND TAMPING OR MANUALLY DIRECTED POWER TAMPERS, PLATE VIBRATORS, WALK-BEHIND,
MINIATURE, OR SELF-PROPELLED ROLLERS. UNLESS OTHERWISE SPECIFIED HEAVY EQUIPMENT INCLUDING BACKHOE
MOUNTED FOWER TAMPERS OR VIBRATING COMPACTORS AND MANUALLY DIRECTED VIBRATING ROLLERS SHALL NOT BE
OPERATED WITHIN 2 FEET OF ANY STRUCTURE.
DRAINFILL FOR PIPE BEDDING
THE PIPE SHALL BE FIRMLY AND UNIFORMLY PLACED O!! BEDDING AS SPECIFIED ON THIS SHEET. DRAINFILL SHALL BE
PLACED UNIFORMLY IN LAYERS NOT TO EXCEED 12 INCHES THICK BEFORE COMPACTION. WHEN COMPACTION IS
ACCOMPLISHED BY MANUALLY CONTROLLED EQUIPMENT, THE LAYERS SHALL NOT EXCEED 8 INCHES THICK. THE MATERIAL
SHALL BE PLACED TO AVOID SEGREGATION OF PARTICLE SIZES AND TO ENSURE THE CONTINUITY AND INTEGRITY OF ALL
ZONES. NO FOREIGN MATERIAL SHALL BE ALLOWED TO BECOME INTERMIXED WITH OR OTHERWISE CONTAMINATE THE
DRAINFILL. DRAINFILL OVER AND/OR AROUND PIPE SHALL BE PLACED TO AVOID ANY DISPLACEMENT IN LINE OR GRADE OF
THE PIPE. THE UPPER SURFACE OF DRAINFILL CONSTRUCTED CONCURRENTLY WITH ADJACENT ZONES OF EARTHFILL
SHALL BE MAINTAINED AT A MINIMUM ELEVATION OF 1 FOOT ABOVE THE UPPER SURFACE OF ADJACENT EARTHFILL. INITIAL
BACKFILL SHALL BE PLACED IN TWO STAGES. IN THE FIRST STAGE {HAUNCHING), BACKFILL IS PLACED TO THE PIPE SPRING
LINE (CENTER OF PIPE). IN THE SECOND STAGE, IT IS PLACED TO 12 INCHES ABOVE THE TOP OF THE PIPE. FINAL BACKFILL
SHALL CONSIST OF PLACING THE REMAINING MATERIAL REQUIRED TO COMPLETE THE BACKFILL FROM THE TOP OF THE
INITIAL BACKFILL TO THE GROUND SURFACE, INCLUDING MOUNDING AT THE TOP OF THE TRENGH. FINAL BACKFILL
MATERIAL WITHIN 2 FEET OF THE TOP OF THE PIPE SHALL BE FREE OF DEBRIS OR ROCKS LARGER THAN 3 INCHES NOMINAL
DIAMETER. .
PIPE
THE PIPE SHALL BE ADS ADS N-12 CORRUGATED EXTERIOR WITH SMOOTH INTERIOR OR EQUIVALENT MEETING ASTMF 667
STANDARD SPECIFICATION FOR LARGE DIAMETER CORRUGATED POLYETHYLENE PIPE AND FITTINGS.
ROCK RIPRAP. :
THE ROCK RIPRAP SHALL MEET THE FOLLOWING GRADATION:
Duax = 24" Dss = 18” Dui = 12°
THE- SUBGRADE SURFACE ON WHICH THE ROCK RIPRAP AND GEOTEXTILE iS TO BE PLACED SHALL BE CUT OR FILLED AND
GRADED TO THE LINES AND GRADES SHOWN ON THE DRAWINGS. ROCK RIPRAP AND GEOTEXTILE SHALL NOT BE PLACED
UNTIL. THE FOUNDATION PREPARATION IS COMPLETED AND THE SUBGRADE SURFACE HAS BEEN INSPECTED AND
APPROVED. THE ROCK RIPRAP SHALL BE PLACED BY EQUIPMENT ON THE SURFACE AND TO THE DEPTH SPECIFIED. IT
SHALL BE INSTALLED TO THE FULL COURSE THICKNESS f ONE OPERATION AND IN SUCH A MANNER AS TO AVOID SERIOUS
DISPLAGEMENT OF THE UNDERLYING MATERIAL. THE RCOK FOR RIPRAP SHALL BE DELIVERED AND PLAGED IN A MANNER
THAT ENSURES THE RIPRAP IN PLACE IS REASONABLY HOMOGENEOUS WITH THE LARGER ROCKS UNIFORMLY
DISTRIBUTED AND FIRMLY IN CONTACT ONE TO ANOTHER WITH THE SMALLER ROCKS AND SPALLS FILLING THE VOIDS
BETWEEN THE LARGER ROGKS. SOME HAND PLACING MAY BE REQUIRED TO PROVIDE A NEAT AND UNIFORM SURFACE.
SHOULD THE GEOTEXTILE BE TORN OR PUNCTURED, OR THE OVERLAPS OR SEWN JOINT DISTURBED, AS EVIDENCED BY
VISIBLE GEOTEXTILE DAMAGE, SUBGRADE PUMPING, INTRUSION, OR GRADE DISTORTION, THE BACKFILL AROUND THE
DAMAGED OR DISPLACED AREA SHALL BE REMOVED AND RESTORED TO THE ORIGINAL APPROVED CONDITION. THE REPAIR
SHALL CONSIST OF A PATCH OF THE SAME TYPE OF GEOTEXTILE BEING USED AND OVERLAYING THE EXISTING
GEOTEXTILE, .
PRE-CAST CONCRETE DRAINAGE STRUCTURES
CONCRETE FOR THESE STRUCTURES SHALL MEET THE REQUIREMENTS OF THE MASSACHUSETTS HIGHWAY DEPARTMENT
STANDARD SPECIFICATIONS FOR HIGHWAYS AND BRIDGES: SECTION 801 CEMENT CONCRETE MASONRY. PRECAST UNITS
SHALL MEET THE REQUIREMENTS SPECIFIED IN THE SUBSECTIONS OF DIVISION I, MATERIALS M4.02.14. THE
MODIFICATIONS SHOWN ON THE PLANS SHALL BE DONE BY THE MANUFACTURER. THE CONCRETE WEIR SHALL BE
CONSTRUCTED OF PRECAST REINFORCED CONCRETE.
FRAMES AND COVERS
IRON CASTINGS SHALL MEET THE REQUIREMENTS SPECIFIED IN THE SUBSECTIONS OF DIVISION il, MATERIALS M8.03.0,
FRAME CASTINGS FOR DRAIN MANHOLES AND INLETS SHALL BE SET IN FULL MORTAR BEDS TRUE TO THE LINES AND
GRADED AS DIRECTED. RIM ELEVATIONS ARE TO BE DETERMINED IN THE FIELD.

NANTUCKET CONSTRUCTED WETLAND PLANT SPECIFICATION

GENERAL PLANTING NOTES — ALL ZONES

-ALL SEEDLINGS TO BE SPACED AT 10-12 INCH INTERVALS ON CENTER. PLANT SEEDLINGS TO DEPTH IN POT OR TO BASE
OF CROWN FOR BARE ROOTED STOCK.

-ALL SEEDLINGS WILL BE MIXED WITH EQUAL PROPORTIONS FOR EACH PLANTING ZONE. PLANT SPECIES IN GROUPS OR
CLUMPS FOR BETTER PLANT SURVIVAL.

-EXCEPTION: SPARTINA PATENS TO BE APPROXIMATELY 50% OF THE MiX OF ZONE 3.

ANY ORGANIC MATERIAL OR TOPSOIL ON SITE TO BE STOCKPILED AND USED FOR FINAL GRADING COVER.

SPECIFIC PLANTING ZONE NOTES

ZONE 1 (3539 SQ FT)

FINAL GRADE TO BE SURFAGED WITH 3-4 INCHES OF FINE/ORGANIC/PEAT (FROM SITE IF AVAILABLE). THIS PROVIDES A
MORE SUITABLE SUBSTRATE FOR THE BULRUSH SPECIES.

ZONE 2 (2851 SQ FT) AND ZONE 3 (8000 SQ FT)

SEEDLING PLANTING HOLES TO BE 34 INCHES IN WIDTH FOR PEAT MOSS TO BE INCORPORATED INTO THE HOLE DURING
PLANTING. THIS ALLOWS FOR IMPROVED WATER HOLDING CAPACITY FOR SEEDLING SURVIVAL.

‘PLANT LIST AND QUANTITIES

ZONE 1 (SHALLOW MARSH/FULL TIME SATURATION)
3 SQUARE BULRUSH (SCIRPUS PUNGENS) 750 STEMS FOR EACH SPECIES
SOFT STEM BULRUSH (SCIRPUS VALIDUS)

SPIKE RUSH (ELEOCHARIS PALUSTRIS)

BLUE JOINTED GRASS (CALAMAGROSTIS CANADENSIS)

SMOOTH CORDGRASS (SPARTINA ALTERNIFLORA)

ZONE 2 (SUBJECT TO WATER FLUCUATIONS)

SPIKE GRASS (DISTICHLIS SPICATA)

3 WAY SEDGE (DULICHUM ARUNDINACEUM)
JOE PYE WEED (EUATORIADELPHUS MAGULATUS)
NEW ENGLAND ASTER (ASTER NOVAE ANGLIDAE)
MARSH MARIGOLD (CALTHA PALUSTRIS})

600 STEMS FOR EACH SPECIES

ZONE 3 (BERM AREA, OCCASIONALLY FLOODED)

SWITCHGRASS (PANICUM VIRGATUM)

10LBS
SALTMEADOW CORDGRASS (SPARTINA PATENS) 1000 STEMS (NOTE: SEEDLINGS)

CANADA WILDRYE (ELYMUS CANADENSIS) 5LBS SEED
BEACH PEA (LATHYRUS JAPONICUS) 4 LBS SEED
LITTLE BLUESTEM (SCHIZACHYRIUM SCOPARIUM) 31BS SEED
PARTRIDGE PEA (CHAMAECRISTA FASCICULATA) 21BS SEED

ZONE 3 SEEDING SPECIFICATIONS:
LEGUME SEEDS TO BE INNOCULATED WITH PROFER RHIZOBIUM BACTERIA BEFORE PLANTING, SEED TO BE BROADCAST BY

WHIRLWIND SEEDER OR BY HAND. SEED TO INCORPORATED ¥ INCH DEEP BY RAKING. RAKED AREAS TO BE ROLLED FOR
GOOD SOIL-SEED CONTACT. SEEDING TO 8E DONE PRIOR TO CORDGRASS PLANTING AND NO LATER THAN APRIL 15, 2002

GENERAL SEED SPECIFICATIONS

SEED ALL AREAS DISTURBED BY CONSTRUCTION ACTIVITIES AND APPLY LIME AND FERTILIZER. LIME AT 90 POUNDS
OF GROUND LIMESTONE PER 1,000 SQ. FT AND FERTILIZE WITH 11 LB. PER 1,000 SQ. FT OF A 10-20-20 FERTILIZER OR
ITS EQUIVALENT. AT LEAST 50% OF THE NITROGEN SHOULD BE IN A SLOW RELEASE FORM. WORK UP THE SEEDBED
3" TO 4° DEEP, THOROUGHLY INCORPORATING THE LIME AND FERTILIZER INTO THE SOIL. PACK OR ROLL AFTER
SEEDING IF SLOPE CONDITIONS PERMIT. IF NOT, THE SEED SHOULD BE RAKED INTO THE TOP OF 1/4" OF S0IL. TO
PRESERVE MOISTURE AND PREVENT EROSION WHILE ESTABLISHING COVER, HAY OR STRAW MULCH SHOULD BE
SPREAD AT A RATE OF 40 LB. PER 500 SQ. FT (1 HAY BALE WEIGHS APPROXIMATELY 40 LB.) SEED DURING THE
PERIOD AUG. 15 - SEPT. 30; OR IN THE SPRING, APRIL 1 TO JUNE 15TH. SEEDING SHOULD BE FERTILIZED WITH ONE-
HALF THE RECOMMENDED AMOUNT DURING THE SECOND GROWING SEASON, AND LIME, MANURE AND/OR
FERTILIZED THEREAFTER AS INDICATED BY A SOIL TEST. RECOMMENDED SEEDING MIXTURES WILL CONSIST OF:

SEED MIX LBS/ACRE

BEACH PEA 172
PARTRIDGE PEA 12

CANADA WILD RYE 1
SWITCHGRASS (TRAILBLAZER) 25

SEED MIX MAY BE ADJUSTED DUE TO SEASONAL CONSIDERATIONS.
CHECK WITH NRCS FOR SEED MIX APPROVAL.

SIEVE
DESIGNATION

M1.03.1 MASSACHUSETTS SPECIFICATION
FOR PROCESSED GRAVEL FOR SUBBASE
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The Town of Nantucket (Town) and the Nantucket Islands Land Bank (Land Bank) have
partnered to develop a Conceptual Resilience Framework Plan for the climate adaptation and
enhancement of Washington Street, with a first-phase schematic design project at the
intersection of Washington Street and Francis Street. This effort builds upon the Town’s 2021
Coastal Resilience Plan (CRP) and several years of joint Land Bank/Town analysis and planning
for the future of Washington Street.

Washington Street provides essential transportation infrastructure along Nantucket Harbor,
connecting Downtown Nantucket to the greater island. The Washington Street corridor
experiences significant flooding during coastal storms, which disrupts this key transportation
route and poses a threat to emergency access. As sea levels rise, scientists predict an increased
probability of flooding during storms and high tides (i.e. sunny day flooding). The Resilience
Framework Plan is a long-range plan that proposes adaptations including dune restoration and
coastal flood infrastructure to mitigate flooding impacts on Washington Street.

The Conceptual Resilience Framework Plan for Washington Street envisions an accessible
waterfront park that can not only provide access and recreation for people of all ages and
abilities, but can also embrace water and allow for the adaptation of coastal habitats over
time. Coastal flood risk reduction and stormwater management will be integrally linked in the
design, with parcels waterside of Washington Street buffering rising tides and inland parcels
managing stormwater to mitigate localized flooding.

A main feature of the park may be an accessible multi-use path for pedestrians and cyclists
that will provide a safe and scenic connection along Washington Street, stretching from
Commercial Wharf to Francis Street Beach and beyond towards the Goose Pond Path at
Consue Spring, with multiple overlooks and access points to the water’s edge. The path may
integrate a flood protection feature, which can be seamlessly embedded in a landscape of
coastal dunes. Inland of Washington Street, stormwater parks and parking lots can slow and
treat stormwater while offering moments of respite along the corridor.

The Town and the Land Bank have partnered to advance the Conceptual Resilience Framework
Plan for Washington Street with a Phase 1 pilot project at the intersection of Washington Street
and Francis Street. The study area encompasses the Town and Land Bank-owned parcels at 70,
71,72,73,74,76,81, and 83 Washington Street and 1 Meader Street. This Community
Engagement Plan lays out the approach to public outreach to support that effort, which
includes informing the public about the climate threats to Washington Street and gathering
community input on the Phase 1 design effort to build resilience for Downtown.
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GOALS

The Nantucket Washington Street Phase 1 Resilience Project aims to effectively and
strategically coordinate community awareness and engagement to advance the following
project objectives:

Environmental Goals

1. Improve the capacity of natural ecosystems to adapt to sea level rise and
reduce adverse impacts on them

2. Absorb, buffer, embrace water

Social Resilience Goals

1. Reduce flood risk to cultural assets and critical infrastructure
2. Create public, universally accessible, waterfront experiences for people

3. Engage and educate community members about climate risks and
adaptation pathways for Washington Street

Operational Goal

1. Develop feasible, adaptable, and implementable solutions

Nantucket Washington Street Phase 1 Resilience Project | Community Engagement Plan
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Throughout the plan and community engagement process, different teams and experts will
work together to support each engagement phase. This will involve close coordination at key
points in time between the following key team members. Below we describe each team
member or group and their anticipated role:

Consultant Team: As the prime consultant, SCAPE will lead engagement efforts on
behalf of the consultant team, developing all engagement materials and coordinating
the engagement goals and approach with the Town and Land Bank. SCAPE will
coordinate the printing of materials for public workshops. Woods Hole Group (WHG)
and Hazen & Sawyer (Hazen) will provide input on all technical aspects of materials
developed for engagement.

The Town of Nantucket: The Town will work with the Land Bank and SCAPE to confirm
the engagement goals, schedule, and inclusive and creative engagement strategies. The
Town will lead outreach and communications about events, sharing information via
email lists, social media, and its Coastal Resilience Newsletter. The Town will host
engagement materials (provided by the consultant team) on its website. The Town will
also take the lead in identifying and securing venues and refreshments for public
workshops.

The Land Bank: The Land Bank will work with the Town and SCAPE to confirm the
engagement goals, schedule, and inclusive and creative engagement strategies. The
Land Bank will support outreach and communications about events, sharing
information via email lists, social media, and its quarterly newsletter.

The Coastal Resiliency Advisory Committee (CRAC): The CRAC will participate in
public workshops and will help publicize events through its social and email networks.
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OVERALL APPROACH

Community engagement is critical at all phases to shape and guide the Nantucket Washington
Street Phase 1 Project. It can educate, build consensus, bridge any gaps between the Town, the
Land Bank, the private sector, and the public; amplify the voices of marginalized groups; and
contribute to the hard work of existing advocates on the ground. Our toolbox is ever-
expanding, and our process will be iterative, ensuring stakeholders remain actively engaged
and in dialogue with each other and the project at each key inflection pointin plan
development.

The SCAPE team aims to actively engage a diverse audience in two Community Workshops -
from residents/neighbors, to employees, to business owners, to seasonal visitors - through
accessible activities and outreach material that help broaden an understanding of current and
future hazards that Washington Street is facing. The team will share analysis, gather feedback,
and foster conversations among stakeholders. We will employ inclusive and welcoming
practices for equitable engagement, including the following:

e Work through trusted partners and leverage existing community and organization
networks for outreach and soliciting feedback.

¢ Provide multiple channels for engagement to allow people to participate in the way
that works best for them (i.e. virtual meetings, asynchronous channels for comment
such as surveys paired with short videos or other self-guided material, small-group
settings such as focus groups and interviews).

e Use formats and schedules that accommodate a range of needs. Hold both workday
and evening/weekend meetings and keep virtual tools as simple as possible.

e Use plain language and visuals to tell a story that resonates with participants’
experiences and concerns.

e Develop a clear and honest message about what participants can influence and
why it matters to their lives.

e Where possible, provide compensation to recognize the cost of volunteering/
showing up, especially for Environmental Justice populations who are overburdened
and face additional barriers to participation.

e Assess gaps in representation among participants and conduct targeted outreach to
address those gaps. Start with a robust analysis/mapping of stakeholders, gauge who is

Nantucket Washington Street Phase 1 Resilience Project | Community Engagement Plan
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in the room and who is missing, and adapt approaches to engage those whom outreach
has missed.

Providing interpretation and translation of materials is critical for accessibility,
but it must be paired with meaningful multiple-language outreach for non-English
speakers to come into the room in the first place.

Listen to feedback and adapt engagement approaches where needed to reach
stakeholders more effectively. Provide simple, quick opportunities for participants to
evaluate engagement avenues and learn for next time.

Provide activities to engage children and families, as well as refreshments at in-
person engagements. Transportation for some populations (e.g., elderly, those living
with disabilities) may also be considered.

MEETINGS

Monthly meetings with the Washington Street Working Group to provide project
status updates, receive direction and insights from the group, and review material
ahead of critical project and engagement milestones.

Stakeholder Focus Groups (up to 2 meetings) to discuss flooding risks to Washington
Street (today and in the future) with stakeholder groups including immediate
neighbors, and gather feedback on adaptation pathways, program, and design.

Community Resiliency Events (up to 2 events) to present technical findings and
design opportunities to the community and discuss community priorities for
adaptation.

PHASES OF ENGAGEMENT

We propose to implement phases of engagement aligned with the development of the
Washington Street Phase 1 Resilience Project. For each phase, our team will craft a structured
approach for conducting public meetings, supplemented by focus groups, other direct
engagement, and asynchronous feedback tools.

Phase 0: Finalize Community Engagement Plan (CEP) and Stakeholder Mapping

o SCAPE will work with the Town and Land Bank to develop this Community
Engagement Plan and a stakeholder map of organizations and other groups to
target through engagement efforts.
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e Phase 1: Understanding Coastal Flood Risk to Washington Street

o Provide supporting educational information for neighbors and the public to
understand current and future coastal flood risk and impacts to Washington
Street. Gatherinput on goals & priorities for resilience adaptation pathways.

¢ Phase 2: Alternative Design Approaches

o Share alternative design strategies that are being considered and provide useful
material to the public, to receive feedback on how various strategies align with
community goals & priorities.

o Consult with key stakeholders to generate and refine preliminary adaptation
strategies.

e Phase 3: Ongoing Outreach and next steps

o Provide the Land Bank and the Town with materials to continue outreach (via
tabling at existing community events, etc) to build buy-in and communicate next
steps toward implementation.
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PURPOSE

The objective of Phase 0 is to finalize the CEP and ensure it meets the established project
objective - to support a meaningful engagement framework that will successfully elicit
feedback from stakeholders to support the Washington Street Phase 1 Resilience Project.

KEY ACTIVITIES
Key steps and milestones to achieve this objective are:

e Stakeholder Mapping: We will work with the Land Bank and the Town to identify key
stakeholders and constituencies for outreach, capturing key contacts, name and
contact information. The list will also be updated over time as members of the public
engage through meetings, etc., and as we work with client group to identify additional
stakeholders to ensure we address any demographic gaps in stakeholder input.

e Community Engagement Plan (CEP): Outline goals of engagement and work with the
Town and Land Bank to develop a refined plan and calendar for outreach efforts.

PURPOSE

The overall purpose of Phase 1 is to provide educational information about coastal flood risk to
Washington Street to neighbors and the broad public, to engage in meaningful conversations
about the community’s goals and priorities for adaptation.

KEY ACTIVITIES
Key engagement activities to achieve this phase are:

e Focus Group #1 [F1]: As a first step of Phase 1, we will conduct an in-person focus
group with neighbors adjacent to the Washington Street project to share the flood risk
analysis and hear their goals and priorities for adaptation.
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e Public Workshop [PW1]: This phase will include one public workshop, 1.5-2 hours
long, and open to all. The content for the first meeting will be intentionally
informational, to spread awareness of this effort, educate the public on flood risks
today and in the future, and gather input on goals & priorities for resilience. The drop-in
style workshop will be held in-person at a time that best accommodates a range of
schedules.

e Feedback Summaries [FS1]: At the end of this phase, the team will develop a memo or
presentation synthesizing community and stakeholder input that reflects values, goals
and objectives for coastal resilience solutions, and capture comments and feedback
received during the public event and focus group discussions.

PURPOSE
Phase 2 will be focused on sharing alternative design approaches that are being considered in
order to receive feedback on how various strategies align with community goals & priorities.

KEY ACTIVITIES
Key engagement activities to achieve this objective are:

e Public Workshop [PW2]: The general public will be engaged in one in-person public
workshop (1.5-2 hours) to provide input on alternative design approaches. The drop-in
style workshop will be held in-person at a time that best accommodates a range of
schedules.

e Focus Group #2 [F2]: We will conduct an in-person focus group with neighbors
adjacent to the Washington Street project (or other stakeholder group to be
determined) to share the flood risk analysis and hear their goals and priorities for
adaptation.

e Feedback Summaries [FS2]: At the end of this phase, the team will develop a memo or
presentation synthesizing community and stakeholder input on preferred strategies
and feedback received during the public event and focus group discussions.
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PURPOSE

Provide the Land Bank and the Town with materials to continue outreach (via tabling at
existing community events, etc) to build buy-in and communicate next steps toward
implementation.

KEY ACTIVITIES
Key engagement activities to achieve this objective are:

e Meeting-in-a-box: SCAPE will provide the Town and Land Bank with packaged
materials, which may include a presentation or other visuals, to continue outreach after
the conclusion of the schematic design phase.
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