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MEETING POSTING 
 

TOWN OF NANTUCKET  
Pursuant to MGL Chapter 30A, § 18-25 

All meeting notices and agenda must be filed and time stamped with the 
Town Clerk’s Office and posted at least 48 hours prior to the meeting 

(excluding Saturdays, Sundays, and Holidays) 

  

  
Committee/Board/s TOWN COUNCIL STUDY COMMITTEE 

  
Day, Date, and Time WEDNESDAY, June 12, 2024, at 3:00PM until 5:00PM 
  
Location / Address MEETING TRAILER AT 131 PLEASANT STREET (Room A) AND 

REMOTE PARTICIPATION VIA ZOOM 
  
Signature of Chair or 
Authorized Person  

Joe Grause 

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF 
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML 
STATUTE, NO MEETING MAY BE HELD! 

AGENDA 
Please list below the topics the chair reasonably anticipates will be discussed at the meeting 

 
https://us06web.zoom.us/j/88287620928?pwd=MZmV1Nw5BJe10rDi5nUR2zwHgzJ5fc.1 

 
Meeting ID: 882 8762 0928 

Passcode: 331179 
I. Call to Order 

 
II. Acceptance of Agenda 

 
III. The Town Council Study Committee Meeting is being recorded. 

 
IV. Approval of Minutes of Prior Meetings 

 
V. Round Table Discussion; Input from each Member on next steps 

 
VI. Reminder regarding Open Meeting Law Training 

 
VII. Discussion Regarding Summer meetings and public outreach 

 
VIII. Comments from Collins Center Team 

 
IX. Public Comment/Questions 

 
X. Adjournment 
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Proposed Meeting Dates Though August 

 
• June 12 
• June 26 
• July 17 
• August 14 



























































A Step Towards More Responsive Town 
Government on Nantucket

The Case for Converting to Town Council/Town Manager Form of Local 
Governance

Presented by the Town Council Study Committee

June 2024



Contents

 Background – the four forms of municipal government in Massachusetts

 Open Town Meeting on Nantucket – What’s the problem?

 More efficient, responsive local government: Town Council/Town Manager. 
Characteristics and Benefits

 The Process: How this would work



Background



Massachusetts Forms of Municipal Government

Legislative Body # of 
Communities

Population Avg Size

Open Town Meeting 
>6000

Individual Voters 143 1,970,310 13,778

Open Town Meeting 
<6000

Individual Voters 116 296,424 2,555

Representative Town 
Meeting

Elected Voters 
(~100-200)

32 929,948 29,061

Town Council/Town 
Manager

Elected Town 
Councilors (9-11)

13 406,396 31,261

City Council/Mayor Elected City 
Councilors

46 3,381,645 73,514



Form of Government By Municipality

Open Town Meeting Representative Town Meeting Town Council/Town Mananger City Council/Mayor



Forms of Government By Population

Open Town Meeting Representative Town Meeting Town Counci/Town Manager City Council/Mayor



Open Town Meeting on Nantucket:
What’s the Problem?



Open Town Meeting - Positives

 Part of Nantucket’s history and culture

 “direct” democracy

 Voters are the Legislature – hands-on governance



Open Town Meeting – What’s the Problem?

 Nantucket, and the issues it faces, have out-grown Open Town Meeting:

 OTM is slow and cumbersome. It does not deal with complicated issues well

 One or two town meetings per year means the Legislature meets and acts 
infrequently

 Large number of Articles and complicated issues are very difficult for voters 

 Open Town Meeting does not represent the voters

 Rarely have more that 10% of voters attend; attendance declines to 2-3% during 
OTM

 Regular attendees to OTM are older, wealthier and not representative of islands’ 
population

 Despite trying week night and weekday meeting formats, OTM is very difficult 
for many voters to attend and participate in the whole meeting



Characteristics and Benefits of Town 
Council/Town Manager Government



Advantages of Town Council/Town Manager Form

 Town Governance is a continuous process throughout the year. No need to 
wait for ATM or Special TMs

 The Town Councilors are the legislative body for the Town. Professional. 
Knowledgeable. Full Time. The buck stops there.

 Town Councilors represent ALL of their constituents. Citizenry has open access 
to the Councilors as well as to Town Council Meetings. Citizens with a petition 
or issue only has to lobby the 9-11 Councilors.

 Compensation for Town Councilors may attract more candidates for office.

 Town Council form can adapt to absorb all of Nantucket’s various committees 
and boards.

 Nantucket already has a fairly strong Town Manager so conversion to TC form 
should be straightforward.



Why Will this be good for Nantucketers?

 Town Council is a continuous, transparent form of government

 Issues facing the Island can be dealt with more quickly and directly. At the 
same time, complex or contentious issues can be studied and reviewed as 
needed.

 Easier for all citizens to participate and access their councilor(s)

 Ensures that a broader swath of voters have access and are represented.



Conversion Process



The Path to Town Council
 TCSC creates a new Town Charter document to support a Town Council form 

of government.

 TCSC, in creating a new Charter, will discuss (and will seek public input on) 
various administrative issues (e.g. number of Councilors, elected versus 
appointed boards and committees, etc.)

 TCSC will compose a report to the Select Board as well as an Article proposing 
the conversion to Town Council to the 2025 Annual Town Meeting.

 If the Article passes at ATM, the Select board send the proposed Charter to 
the Legislature;

 After legislative review, the new Charter would go before all the voters on 
the next Town election.

 If successful at the ballot, the Select Board would create a conversion 
committee/process.



Town Council Study Committee

 Joe Grause, Chair

 Jeff Carlson, Vice Chair

 Tom Dixon, Select Board Representative

 Jill Vieth, Finance Committee Representative

 Caroline Baltzer

 Rached Mandle

 Curtis Barnes

 Beau Barber

 Kelly Steffen

 Donna Martino, Non-Voting Taxpayers’ Representative (non-voting member)

 Alternates: Malcom MacColl (SB), Jeremy Bloomer (FinCom), Pamela Suan (NVTP)
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