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AGENDA FOR THE MEETING OF THE
SELECT BOARD
MARCH 12, 2025 - 5:30 PM
PSF COMMUNITY ROOM, 4 FAIRGROUNDS ROAD
AND REMOTE PARTICIPATION VIA ZOOM WEBINAR
NANTUCKET, MASSACHUSETTS

*AMENDED MARCH 11, 2025***

YOU TUBE LINK FOR VIEWING ONLY:
https://youtube.com/live/co5rNr2KWoo

ZO0OM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING:
https://us06web.zoom.us/webinar/register/\WN yDSMiCzxT3quwdFQDISyYA

/A CALL TO ORDER
/A SELECT BOARD ACCEPTANCE OF AGENDA

1/ ANNOUNCEMENTS
1. The Select Board Meeting is Being Audio and Video Recorded.

2. Announce Applications Received for African Meeting House Investigation
Procurement Workgroup; Appointments to be Made on Wednesday, March 19, 2025.

3. Virtual Event: Easy Street Flood Mitigation
The Public is Invited to a Virtual Community Open House on Tuesday, March 18,
2025 to Learn About the Easy Street Flood Mitigation Project, Explore Three
Proposed Design Options to Address Increasing Flood Risks, and Provide
Feedback; Sessions Will be Held Via Zoom from 9:30 - 10:30 AM and 5:30 - 6:30
PM. More Information at www.nantucket-ma.gov/easystreet.

4. Select Board Announcements/Comments.

V. UPDATE ON PUBLIC COMMENT QUESTIONS FROM PRIOR SELECT BOARD
MEETINGS (see htips.//www.nantucket-ma.gov/3564/ 2025)

V. PUBLIC COMMENT*

vi. NEW BUSINESS™


https://youtube.com/live/co5rNr2KWoo
https://us06web.zoom.us/webinar/register/WN_yDSMiCzxT3quwdFQDlSyYA
http://www.nantucket-ma.gov/easystreet
https://www.nantucket-ma.gov/3564/_2025

Vil. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS
1. Approval of Minutes of March 5, 2025 at 5:30 PM; March 6, 2025 at 9:00 AM.

2. Approval of Treasury Warrants for March 12, 2025.

3. Approval of Pending Contracts for March 12, 2025 - as Set Forth on the Spreadsheet
Identified as Exhibit 1, Which Exhibit is Incorporated Herein by Reference.

Vill. CITIZEN/DEPARTMENTAL/COMMITTEE REQUESTS/REPORTS
1. Joint Meeting with Nantucket Historical Commission (NHC) for Overview of Easy
Street Flood Mitigation Feasibility Study and Design Update.

2. Finance Department:
a) Request for Approval of Sale of General Obligation Bonds Dated March 30,
2025 in the Amount of $32,905,800 for the Following Purposes: Affordable
Housing - $11,825,000, Sewer Projects - $7,800,000, General Fund Projects -
$13,280,000.

b) Request for Approval of Sale of Bond Anticipation Notes Dated March 30,
2025 in the Amount of $5,790,000 for the Following Purposes: Sewer Force
Main Project - $1,500,000 and Community Preservation Committee -
$4,290,000.

3. Request for Reconsideration of Select Board December 18, 2024 Denial of Curb Cut
at 126 Main Street.

X. PUBLIC HEARINGS
1. Public Hearing to Consider Rate Increases for Private Pay Residents at Our Island
Home: Daily Private Pay Rate for Semi-Private Room from $560 to $600 per Day;
Daily Private Pay Rate for Single-Private Room from $580 to $620 per Day, Effective
July 1, 2025 through June 30, 2026.

XI. TOWN MANAGER'S REPORT
1. Review Proposed Date(s) of Fall 2025 Special Town Meeting/Election.

Xll. SELECT BOARD REPORTS/COMMENT
1. Letter of Support for Legislation that Would Impose Surcharge on Streaming
Services for Community Media Funding.

2. Committee Reports.
Xlll. ADJOURNMENT
*Public Comment: please see attached Public Comment Policy which can also be found at

hitps://www.nantucket-ma.gov/DocumentCenter/View/5 1055/Public-Comment-Policy---Adopted-
by-the-Select-Board-on-February-12-2025-PDF.

**New Business: Topics not reasonably anticipated by the Chair 48 hours in advance of the
meeting may be brought up for discussion in accordance with the Open Meeting Law.


https://www.nantucket-ma.gov/DocumentCenter/View/51055/Public-Comment-Policy---Adopted-by-the-Select-Board-on-February-12-2025-PDF
https://www.nantucket-ma.gov/DocumentCenter/View/51055/Public-Comment-Policy---Adopted-by-the-Select-Board-on-February-12-2025-PDF

Town of Nantucket

Public Comment Policy
Adopted by Select Board
February 12, 2025

A. Purpose:

This Policy is adopted to facilitate orderly and efficient public comment periods at
meetings of Town public bodies. It will protect the ability of the residents of Nantucket,
and other persons, to provide feedback or information to pertinent public bodies
regarding matters of public interest, Town initiatives, operations, services, and programs.
To allow speakers a fair opportunity to address a public body, and to ensure the public
body may accomplish its stated business in an efficient manner, these guidelines seek to
ensure compliance with the Open Meeting Law and meet other legal and constitutional
obligations. Meetings of public bodies in the Town of Nantucket should be places to
engage in orderly and peaceable discourse.

B. Authority:

Principles of free speech and freedom to petition the government, fundamental rights
protected by the United States and Massachusetts Constitutions, prohibit public bodies
from preventing all speech that may be upsetting or offensive. As such, this Policy
establishes reasonable time, place, and manner restrictions sufficient to facilitate orderly
and peaceable public comment periods at meetings of elected and appointed public
bodies of the Town.

C. Legal Standards:

Meetings of public bodies are subject to the requirements of the Open Meeting Law, G.L.
c. 30A, 88 18-25. The Open Meeting Law empowers the chair of a public body to preside
at and regulate the proceedings of meetings. Pursuant to G.L c. 30A, 8§ 20(g), no person
shall address a meeting of a public body without permission of the chair, and all persons
shall, at the request of the chair, be silent. Any person wishing to speak at an open
meeting must first be recognized by the chair. All questions raised and all comments
made by a duly-recognized speaker must be directed to the chair of the public body alone,
not to individual members of the public body, staff, or the public. The chair is authorized
to maintain order, and, although a rare occurrence, has authority, after appropriate



warnings are ignored, to take action up to and including removal of a person who is
disrupting a meeting.

D. Application:

To secure the rights of the public to participate in public comment periods in the Town of
Nantucket in a manner consistent with law, and, to thereby protect the Town and
members of elected and appointed bodies from civil rights claims, this policy shall apply
to all public bodies in the Town of Nantucket.

E. Procedures:

1. All agendas of multiple-member bodies in the Town of Nantucket shall include a period
for Public Comment, subject to the limitations set forth in paragraph 3. Where to place
Public Comment on the agenda is at the discretion of the chair. If public comment is
invited during a separate agenda item, this Policy shall govern.

2. While statements made during a Public Comment period are not required to address an
agenda item for that particular meeting, such comments must relate to a matter within the
public body’s jurisdiction. Public comments on matters outside the public body’s
jurisdiction may be ruled out of order by the chair. To avoid due process issues, a person
seeking to provide comments on a matter appearing on the same agenda will be asked to
defer until the specific agenda item is reached.

3. Each speaker will be allowed to speak once for up to 3 minutes. The chair will curtail
verbal comments exceeding the allotted time.

4. A recognized speaker may not cede or assign their time to another unless such an
assignment is required as reasonable accommodation for such person because of a
disability. All speakers who may need an accommodation are strongly encouraged to
contact Town staff or the chair of the public body at least 48 hours prior to the meeting.
That said, to facilitate an efficient public comment period, groups that have multiple
speakers with the same viewpoint may consider consolidating their comments or
designating one person to speak on their individual behalf’s.

F. Disruptive Conduct/Unprotected Speech:

Disruptive conduct and engaging in other unprotected speech, including but not limited to the
following, may be grounds for the chair of a public body to curtail speech and take other action
as appropriate:

1. Speaking without being recognized,

2. Continuing to speak after the chair has curtailed additional verbal comment;
3. Interrupting a recognized speaker;

4. Speaking about matters not within the jurisdiction of the public body;

5. Engaging in conversations while another person is speaking;



6. Making true threats of violence directed toward a particular individual; and
7. Making comments inciting imminent lawlessness.

G. Public Body Response:

1. A public comment period is a listening session, and the public body is there to listen. The
public body, in fact, should not respond to matters raised at the meeting unless it is

2. Matters raised during public comment periods are not required to, and are unlikely to, be
addressed or resolved by the public body at the same meeting. Individual members of the
appropriately deferred to a noticed-agenda item due to Open Meeting Law
considerations.

3. At the sole discretion of the chair of the public body, matters raised during public
comment may or may not appear on a future agenda or be referred to the Town
Administrator for appropriate action, if any.

4, A public body cannot demand that persons attending meetings or participating in public
comment be civil to one another. Nevertheless, the Town, or the members of the public,
and those that appear before them are encouraged to make any/or all residents of the
Town feel welcome, including listening to them speak, and acknowledging that speakers
may have a different viewpoints.

Disclaimer: A Public Comment period is not a time for debate or response to comments by the
public body. Comments made during the Public Comment period do not reflect the views or the
positions of the public body. Because of constitutional free speech principles, the public body
does not have the authority to prevent all speech that may be upsetting and/or offensive during
the public portion of the meeting.

H. Enforcement:

Concerns about Public Comment Periods may be brought to the attention of the Town
Manager, who will discuss the concerns with the chair of the public body, and take
appropriate action. Failure to comply with this Policy may be deemed a violation of the
Town’s Code of Conduct, and grounds for the removal of an appointed official.



African Meeting House Investigation Procurement Workgroup
2 Seats Available, 4 Applicants

Committee Makeup:
e 1 representative from the Citizens Warrant Article group (Clifford Williams)
e 1 representative named by the Museum of African American History (Dr. Nicolle Trent
or designee)
e 1 Select Board member (Dr. Malcolm MacNab)
e 2 citizen appointees

Applicants:
Abby De Molina
Brook Gibbs
Anthony “Rocky” Fox
Luke Thornewill

As of 2/27/2025 at 12:50:15 PM















Select Board
African Meeting House
Investigation Procurement Workgroup
Appointments Timeline
As of 2/6/2025

February 5 — Discuss the follow-up to Article 36 of 2024 Annual Town Meeting -
African Meeting House “Investigation” — form workgroup to execute the procurement of
a vendor.

February 6 — Advertise workgroup openings on Town’s website

February 12 and February 19 — Workgroup openings to be added to Select Board
agendas as announcement

February 13 and February 20 — Advertise committee vacancies in the Inky
February 28 at 12:00 PM - Deadline for submitting applications for workgroup

March 5 and March 12— The names of applicants who have submitted applications will
be read aloud and applications will be included in the Board’s packet.

March 19 — Meeting for applicants to introduce themselves and review their
applications; workgroup appointments made.



Easy Street
Flood Mitigation Project

COMMUNITY OPEN HOUSE

Easy Street is a critical part of Nantucket’s waterfront, but it faces increasing flood risks.
To address this, three potential design options have been developed to improve resilience.

JOIN US TO LEARN MORE, ASK QUESTIONS, AND SHARE YOUR INPUT!

TUESDAY, MARCH 18

« Morning session - 9:30 AM to 10:30 AM
« Evening session - 5:30 PM to 6:30 PM

Format: INTERACTIVE VIRTUAL
Each session is identical.

| jSe contard con intérprete de espafol |
| en la reunion! |

WWW.NANTUCKET-MA.GOV
/EASYSTREET



EXHIBIT 1

AGREEMENTS TO BE EXECUTED BY TOWN MANAGER
UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD

March 12, 2025 - AMENDED March 11, 2025

Type of . . Source of
Agreement/Description Department With Amount Other Information Funding Term
Grant Agreements
Massachusetts For shellfish Feb 25. 2025 -
Grant Agreement Natural Resources Department of Fish ($50,000) propagation on N/A '
Jun 30, 2025
& Game Nantucket
Massachusetts Sustainable Materials
Department of Recovery Program Mar 12, 2025 -
Grant Agreement Public Works/Solid Waste : ($19,800) Grant under the N/A ’
Environmental . . Jul 1, 2025
Protection Recycling Dividends
Program
Community
. Artists Association Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism of Nantucket $1.220 Investment for art State Grants Dec 31, 2025
classes
Community
Bulgarian Development -
Grant Agreement Culture & Tourism Education Center $1,220 Investment for Cultural District | Mar 1, 2025 -
: State Grants Dec 31, 2025
Co., Inc. Bulgarian culture
preservation classes
Community
. Linda Loring Nature Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism Foundation $1.220 Investment for “Trailside State Grants Dec 31, 2025
Story Walk”
Community
The Nantucket o
. : Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism Book F%indatlon, $500 Investment for visiting State Grants Dec 31, 2025
' author program
Community
. Nantucket Boys & Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism Girls Club 3600 Investment for “Family State Grants Dec 31, 2025
Fun Night”
Community
Development .
Grant Agreement Culture & Tourism Nantucket Comedy $1,220 Investment for “Stand | Cultural District | Mar 1, 2025 -
Festival ” State Grants Dec 31, 2025
Up & Learn
educational program

-1-




Community

Nantucket Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism Community Music $1,220 Investment for early ’
) ; State Grants Dec 31, 2025
Center, Inc. childhood music &
movement
Community
Nantucket .
Grant Agreement Culture & Tourism Community $600 Developm“ent » Cultural District | Mar 1, 2025 -
. Investment for “Fables State Grants Dec 31, 2025
Television, Inc.
program
Community
. Nantucket Island Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism Fair $500 Investment for tie dye & State Grants Dec 31, 2025
pumpkin painting
Community
. Small Friends on Development Cultural District | Mar 1, 2025 -
Grant Agreement Culture & Tourism Nantucket $700 Investment for State Grants Dec 31, 2025
“Nanpuppet Shows”
Community
The Nantucket Development -
Grant Agreement Culture & Tourism Maria Mitchell $1,000 Investment for Visiting Cg!{tautrealcgésggct II\D/I:; ;122(2)35;
Association Scientist - Harbor ’
Monitoring Project
Contractual Services
Firefighter
Safety
. Purchase of air Equipment Mar 12, 2025 -
Purchase Agreement Fire Safeware, Inc. $19,297.59 monitoring equipment | Grant ($19,000); | Jun 30, 2025
Article 10 ATM
2023 ($297.59)
Relocation of Main
. . Distribution Frame .
Profe'sAst)en:rLzﬁ:wces IT LCN Networks, Inc. $67,909.94 (MDF) & remediation of Art|cI2eO12%ATM JAS; gozgggs'
9 IT infrastructure in 2 ’
Fairgrounds Rd facility
. . Visiting Nurses N/A . .
Profe'sAst)en:rLzﬁ:wces Our Island Home Association of Cape | (Paid by hospice Hosplzczrrazgr;e care N/A JMuanr ;02%36_
9 Cod patients) ’
Conserve, restore &
Professional Services . . repair approximately 81 | Article 34 ATM | Mar 12, 2025 -
Agreement Parks & Recreation LMC Contracting $52,547.13 headstones in Newtown 2024 Mar 11, 2026

Cemetery




Conversion of Pleasant

Professional Services Street to one-way traffic | Article 10 ATM | Mar 12, 2025 -
Agreement PLUS BETA Group, Inc. $21,700 for traffic count pilot 2019 Jun 30, 2025
program
. . Motorola Solutions, Purchase of seven (7) Emergency Mar 12, 2025 -
Purchase Agreement Police/Marine Inc. $41,657.18 two-way radios Mgmt Budget Dec 12, 2025
. Motorola Solutions, Purchase of 10 hard- Various Capital | Mar 12, 2025 -
Purchase Agreement Public Works Inc. 336,720 wired two-way radios Accounts Dec 12, 2025
. Motorola Solutions, Purchase of 14 hand- Public Works Mar 12, 2025 -
Purchase Agreement Public Works Inc. $40, 087.62 held two-way radios Budget Dec 12, 2025
Purchase of six (6) .
. , . ) ; Article 10 ATM | Mar 12, 2025 -
Purchase Agreement Public Works All Traffic Solutions $17,522.31 traffic data_ collection 2022 Dec 12, 2025
devices
Six (6) TraffiCloud
. . ' . subscriptions to Article 10 ATM | Mar 12, 2025 -
License Agreement Public Works All Traffic Solutions $15,304.50 evaluate traffic volumes 2022 Mar 11, 2028
& speeds
Public Works
CDL B license Budget -

. , New England classroom training Licenses & B
ProerS|?;:r:12§[V|ces Public Works & Sewer Tractor Training $93,374 program for sixteen (16) Taxes; “ﬂi;gzo 22%2255
9 School DPW, Sewer & Airport Wastewater ’

employees Budget - In-
State Seminars
. . Replacement of failed Wastewater -
ProerS|?;:r:12§[V|ces Sewer Carlserll_LSgstems, $38,500 draft pump at Surfside | Repair & Maint.: “Icﬂa;r1121’ 22002256_
9 WWTE Equipment ’
Emergency repair of
Professional Services Sewer Duperon $81.039.45 main bearing failure on Wastewater - Mar 12, 2025 -
Agreement Corporation ’ ' screeners at WWTF Repair & Maint. Mar 11, 2026
headworks
Professional Services Town Administration Lujean Printing Co., $28.615.90 Printing services for Pf()ifn;sns(i:gn_al Mar 12, 2025 -
Agreement Inc. T 2025 ATM Warrant Servi Dec 31, 2025
ervices
Town
. . . Administration
Professional ’
Services




Professional Services
Agreement

Town Administration

Country Press

$3,998.38

Printing of FY 2024
Town Report

Town
Administration
Budget

Mar 12, 2025 -
Sep 11, 2025




Feasibility Study and
Design for Flood
Mitigation on Easy

Street, Downtown
Nantucket

March 12, 2025




Today’s
Agenda

© Arcadis 2023

Welcome and Introduction

Project Overview &
Context

Project Alternatives

Discussion

5 Next Steps

7 March 2025



Join the upcoming
Community Open House
on Tuesday, March 18

Access the Zoom link using the QR code or link
below

www.hantucket-ma.gov/easystreet



http://www.nantucket-ma.gov/easystreet

Project Team & Overview

This project is funded by Massachusetts Coastal Zone Management (CZM)

Leah Hill Vince Murphy
Coastal Resilience Coordinator Sustainability Programs Manager

Other Town of Nantucket Team Members:
Jeff Carlson, Natural Resources Director
Gregg Tivnan, Asst. Town Manager for Strategic Projects
Chuck Larson, Special Projects Manager
Holly Backus, Preservation Planner
Florencia Rullo, Communications Manager

© Arcadis 2023

Woods Hole Group
Coastal Modeling

ONE Architecture
Public Realm and Infrastructure Design

Childs Engineering
Waterfront Structural

6 March 2025
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Project Overview & Context



Project Team & Overview

This project is funded by Massachusetts Coastal Zone Management (CZM)

PROJECT AREA

N




Project Goals

Develop feasible project to
mitigate stormwater and
coastal flood risk along
Easy Street

Inclusively engage the
Nantucket community and
stakeholders island-wide in
the design development
process

Seek co-benefits that
improve access, mobility,
and the environment as
part of the design
development process

Easy St Flooding, March 7, 2020, Photo by Robert Young

Oak St and Easy St Flooding
January 10, 2024
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Project Timeline

We are here

AN

14



Previous Work & Engagement

Nantucket Coastal Resilience Plan (CRP), 2021
Highest Priority Downtown Project — Easy Street

D‘A EASY ST PROJECT

m FRANCIS ST BEACH/WASHINGTON ST PROJECT

Source: Nantucket CRP

Open House #1, August 7, 2024
Nantucket Whaling Museum

Photo by: Town of Nantucket
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Previous Work & Engagement

Existing Conditions, Flood Risk, and
Preliminary Feasibility Reports

Available to read at

http://www.nantucket-ma.gov/easystreet

16


http://www.nantucket-ma.gov/easystreet

Previous Work & Engagement

Flood Risk Assessment

What were key takeaways of
the flood risk assessment?

Sea level rise will contribute to
sunny-day flooding caused by
monthly and daily high tides as
soon as 2030

Future storm surge can cause
damage to the Downtown core
of Nantucket

The existing bulkhead
structures are not designed to
protect against coastal flood
risks

From now through 2070,
cumulative expected
losses from coastal

flooding can total up to

$1.2 Billion

© Arcadis 2023

6 March 2025
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Initial Conceptual Alternatives

ALTERNATIVE 1

ALTERNATIVE 2

ALTERNATIVE 3

ALTERNATIVE 4

18



Engagement Themes & Today’s Open House

What general themes did we hear during Open House #17

« Broad support for addressing flooding issues on Easy Street

« Concerns for stormwater flooding during heavy rain events, in addition to tidal
flooding

* Desire to incorporate nature-based solutions into design

* Interest in exploring new alternatives including a raised Easy Street

Goals for this Open House
* Provide update on project status since Summer 2024
* Present revised alternatives developed as a result of feedback from first Open
House
« Answer questions and collect feedback from the Nantucket community on
revised alternatives

19



Stormwater Management
Contributing Watershed for Easy Street

A large portion of Downtown, upland of Easy
Street, contributes stormwater flows to Easy
Street during heavy storm events, causing for
precipitation-based flooding on Easy Street.

The contributing watershed, shown to the right,
amounts to 53 acres, much of which is impervious
area (meaning there is minimal ground infiltration
due to pavement, brick, and roof cover).

This project aims to propose solutions to reduce
some flooding on Easy Street that is caused by
stormwater.

Lily Pond
Park

20



Stormwater Management Options

Project Area (Easy Street) Options

* Replace existing duckbills on outfalls with functioning
check valves or tide gates

* ‘Green’ storage areas

 Pump stormwater out & away

Greater Downtown Watershed Options

» Re-direction of flow to other outfalls

 Reduce impervious area

« Retain stormwater upstream (rain barrels, detention
areas, additional subsurface piping)

Photo by Leah Hill, September 19, 2024
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Levels of Flood Protection

What does the top of wall elevation protect against?

Long-term over-topping and flooding from high tides
Near-term over-topping and flooding from storms and waves

Protect against high-tide flooding expected as soon as 2070*

8.0 ft
Protect against high-tide flooding expected as soon as 2050* 6.5 ft
5.0 - 6.3 ft
Mean Higher High Water Today = 1.5 ft 2.5 ft
_ Existing
Easy Street Basin Surface
Existing
Bulkhead

*High tide flooding elevations are based on MC-FRM (Massachusetts Coast Flood Risk Model) which includes sea level rise (SLR)
projections using a HIGH scenario, as adopted by the Commonwealth of Massachusetts. All elevations reference NAVDS88.
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Project Alternatives



Alternatives Summary

Bulkhead Expansion & Elevation

Rebuilding existing bulkhead to be
higher and wider

Slight road raising (similar to a
longer speed hump) at Steamboat
Wharf entrance and on Easy St.
near Old North Wharf

Adaptable Road Raising to
6.5 feet NAVDS88

Raise Easy Street to 6.5 feet
elevation, including portions of
Broad and surrounding streets

Small walls along sidewalks in
Easy St/Old North Wharf area and
in the middle of Broad Street

Road Raising to 8.0 feet
NAVDS88

Raise Easy Street to 8.0 feet
elevation, including portions of
Broad and surrounding streets

Larger walls along sidewalks in

Easy St/Old North Wharf area and
in the middle of Broad Street

26




PLAN VIEW

Bulkhead Expansion and Elevation
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OVERVIEW

Bulkhead Expansion and Elevation
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BROAD STREET

Bulkhead Expansion and Elevation

29



EASY STREET

Bulkhead Expansion and Elevation
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EASY STREET

Bulkhead Expansion and Elevation
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BROAD STREET

Bulkhead Expansion and Elevation
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PLAN VIEW
Adaptable Road Raising to 6.5 feet NAVD88
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OVERVIEW
Adaptable Road Raising to 6.5 feet NAVD88
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BROAD STREET
Adaptable Road Raising to 6.5 feet NAVD88
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EASY STREET
Adaptable Road Raising to 6.5 feet NAVD88
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EASY STREET
Adaptable Road Raising to 6.5 feet NAVD88
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EASY STREET
Adaptable Road Raising to 6.5 feet NAVD88
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PLAN VIEW
Road Raising to 8.0 feet NAVD88
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OVERVIEW
Road Raising to 8.0 feet NAVD88

46



BROAD STREET
Road Raising to 8.0 feet NAVD88
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EASY STREET
Road Raising to 8.0 feet NAVD88
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EASY STREET
Road Raising to 8.0 feet NAVD88
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EASY STREET
Road Raising to 8.0 feet NAVD88
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Alternatives Comparison

Bulkhead Expansion & Elevation

Attractors

* Rebuilds and expands bulkhead to
provide consistent line of flood protection

» Designed to long-term level of protection

* Minimizes disruption to private properties
on Easy and Broad Streets

Detractors

*  Does not mitigate future groundwater
impacts on roadways

«  May require reconstruction of Easy
Street Park

Adaptable Road Raising to 6.5 feet NAVD88

Attractors

« Addresses groundwater impacts on roadways

* Includes opportunity to reconfigure pedestrian
access along Broad Street

* Lower level of protection is less disruptive to
abutting parcels

Detractors

« Requires adaptation (additional construction)
to higher level of protection in the future

* Road raising requires reconfigured access to
private/public properties abutting roadways

» Requires redesign of access to Easy Street
Park

Road Raising to 8.0 feet NAVD88

Attractors

* Addresses groundwater impacts on
roadways

* Designed to long-term level of protection

* Includes opportunity to reconfigure
pedestrian access along Broad Street

Detractors

* Road raising requires reconfigured
access to private/public properties
abutting roadways

* Requires redesign of access to Easy
Street Park
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Anticipated Permits
Feasibility Study and Design for Flood Mitigation on Easy Street

Federal and State Level:

National Pollutant Discharge Elimination System
(NPDES) Construction General Permit (CGP)
Department of the Army Massachusetts General Permit
(MGP)

Massachusetts Department of Environmental Protection
(MADEP) Water Quality Certification (WQC)
Massachusetts Wetland Protection Act (WPA) Notice of
Intent (NOI)

Massachusetts Endangered Species Act (MESA)
Massachusetts Waterways Act (Chapter 91)
Massachusetts Environmental Policy Act (MEPA)
Massachusetts Historical Commission (MHC)

Local Policies and Requlations:

Resilient Nantucket

Nantucket Historic District

Nantucket Wetlands Protection Regulations
Nantucket Historic Commission

Nantucket Street & Sidewalk Blocking Permit
Nantucket Municipal Harbor Plan

What permitting challenges do the
revised alternatives entail?

In-water impacts (new bulkhead construction)
Excavation & fill in Nantucket Harbor
Shellfish Habitat in Nantucket Harbor
Impacts to Coastal Bank and Coastal Beach
areas along Nantucket Harbor

Filled Common Tidelands
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Next Steps

Feasibility Study and Design for Flood Mitigation on Easy Street

We are here

CZM Grant Ends
June 2025

1

PRELIMINARY
DESIGN

FINAL

DESIGN,
FUNDING,

PERMITING

Town is in process
of sourcing funds
for final design

CONSTRUCTION

OPERATIONS &
MAINTENANCE

ONGOING STAKEHOLDER AND COMMUNITY ENGAGEMENT

)
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Join the upcoming
Community Open House
on Tuesday, March 18

Access the Zoom link using the QR code or link
below

www.hantucket-ma.gov/easystreet



http://www.nantucket-ma.gov/easystreet

Thank youl!




Agenda Item Summary
Agenda Item # | VIII .2a.
Date | 3/12/2025

Staff

Brian E. Turbitt, Finance Director

Subject

Request for Approval of Sale of General Obligation Bonds Dated March 30, 2025 in the Amount of
$32,905,800 for the Following Purposes: Affordable Housing - $11,825,000, Sewer Projects -
$7,800,000, General Fund Projects - $13,280,000.

Executive Summary

Staff Recommendation

Approve sale to KeyBanc Capital Markets

Background/Discussion

The Town with the assistance of its financial advisors, Hilltop Securities, conducted a competitive sale
of General Obligation Bonds in the amount of $32, 905,000. There were 13 interested parties in the
ale, with six firms ultimately submitting bids. KeyBanc Capital Markets submitted the best offer with a
Total Interest Cost (TIC) of 3.594845%.

Impact: Environmental [] Fiscal Community[] Other[]

Principal and interest for a period up to 25 years.

Board/Commission Recommendation

N/A

Public Outreach

N/A

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)

N/A

Attachments

Vote of Select Board (forthcoming)

Bidder list







Agenda Item Summary
Agenda Item # | VIII .2b.
Date | 3/12/2025

Staff

Brian E. Turbitt, Finance Director

Subject

Request for Approval of Sale of Bond Anticipation Notes Dated March 21, 2025 in the Amount of
$5,790,000 for the Following Purposes: Sewer Force Main Project - $1,500,000 and Community
Preservation Committee - $4,290,000.

Executive Summary

Staff Recommendation

Approve sale of the Bond Anticipation Notes to Fidelity Capital Markets

Background/Discussion

The Town through its financial advisors, Hilltop Securities, conducted a competitive sale of $5,790,000
in Bond Anticipation Notes. The Town received six bids with Fidelity Capital Markets coming in with
the best bid with a Net Interest Cost (NIC) of 2.7365%.

Impact: Environmental [] Fiscal Community[] Other[]

Short term interest cost of $230,956.67

Board/Commission Recommendation

N/A

Public Outreach

N/A

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)

N/A

Attachments

Vote of Select Board (forthcoming)

List of Bidders







Agenda Item Summary
Agenda Item # | VIII. 3.
Date | 3/12/2025

Staff

Andrew Patnode, DPW Director & Erika Mooney, Operations Administrator

Subject

Request for Reconsideration of Select Board December 18, 2024 Denial of Curb Cut at 126 Main Street.

Executive Summary

At the December 18, 2024 Select Board meeting, Transportation Program Manager Mike Burns,
representing the Traffic Safety Staff Group, reviewed a negative recommendation for a curb cut request
at 126 Main St. The Select Board voted unanimously to deny the request. The Dec. 18, 2024 packet
information and Select Board minutes are attached for review. Since that meeting, a driveway has been
constructed on the site and the public sidewalk has been disturbed in preparation for a curb cut. Upon
inquiry, the representatives of the project asked for an appeal of the decision. There is no appeal
process for this, only a request for reconsideration of the Board’s vote.

Staff Recommendation

Deny the request for reconsideration as nothing has changed; there is no net benefit to parking by the
creation of the curb cut, and the creation of a single space driveway would essentially be turning a
public parking space into a private one. A change or deviation in “policy” is up to the Select Board.

Background/Discussion

126 Main St was subdivided just a couple years ago. Prior to subdividing, the lot had a two-car driveway
and garage. The newly subdivided lot, 126R Main St, took the driveway, and the owner that retained
126 Main St is now requesting a second curb cut for their own driveway. The Traffic Safety Staff Group is
not opposed to driveways in general, but this proposed driveway provides no public benefit.

The supporting/precedent photographs provided by the applicant are mostly long driveways with
capacity for 2+ vehicles in the area. The proposed driveway would only accommodate a single vehicle.
Additionally, the driveway extending only 17 feet into the lot from the property line would limit the
length of vehicle that would be able to fit without impacting the public right-of-way and sidewalk.

HDC did review the driveway as part of a hardscaping application and approved it for one parking space
only. See attached HDC application materials.

Impact: Environmental [] Fiscal [ CommunityX Other[]

Public on-street parking impacted.




Board/Commission Recommendation

Traffic Safety did not recommend the curb cut.

| Public Outreach

N/A

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)

N/A

Attachments

Packet from Chip Stahl dated Feb. 22, 2025
Dec. 18, 2024 Select Board minutes and packet information

HDC materials from driveway/hardscaping approval
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From:
To:
Subject:
Date:

Linda Williams

Chip Stahl; Erika Mooney; DPWPermits
Re: 126 Main St

Saturday, January 4, 2025 3:11:32 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

To be clear, this is the construction access that we have had for two years now to get access to the

property. It is not the driveway until we get the approval on appeal to the SB. We have not cut across the
sidewalk or adjusted the curb, as it is clearly visible in the photos.. We can do hardscaping on the property

inside the lot lines until this gets sorted out as a matter or right and under HDC approval. How do we

apply for an appeal of the SB decision so we can make a presentation there? We did not know that it was
coming up on the agenda from the traffic safety committee until after that last meeting in December. We

wanted to add the fence through the HDC in the meantime to clean up the frontage on the sidewalk to

make it look nicer. Clearly we are still under construction and wanted to get that equipment off the street.

Linda Williams

On Sat, Jan 4, 2025 at 12:49 PM Chip Stahl <chi hlgroupinc.com> wrote:
What is the status of this? They are going to approve, correct?

Chip Stahl
Stahl Group, Inc

chip@stahlgroupinc.com
(508)901-1044

www.Stahlgroupinc.com

Begin forwarded message:

From: Erika Mooney <EMooney@nantucket-ma.gov>

Subject: 126 Main St

Date: December 27, 2024 at 8:55:09 AM EST

To: Linda Williams <ackczarina1 mail.com>, "chipstahl@gmail.com"

<chipstahl@gmail.com>
Cc: DPWPermits <dpwpermits@nantucket-ma.gov>

Linda and Chip:

| was driving by 126 Main yesterday and noticed that a driveway has already been
created even though it received a negative recommendation from Traffic Safety and
the Select Board voted at its Dec. 18 meeting to deny a curb cut here. And, | see that
the historic curb and sidewalk have been driven over, seemingly for some time,
without any protection on it to protect the historic fabric. | am copying the DPW permit
coordinator on this email so she can review next steps with you. But the curb cut is
not allowed and | was quite surprised to see a driveway already constructed prior to
any vote.
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Erika

Erika D. Mooney
Operations Administrator
Town of Nantucket

16 Broad Street, Room 113
Nantucket, MA 02554
508-228-7266

This electronic message and any attached files contain information from the Town of Nantucket that may
be privileged and/or confidential. The information is intended for the recipient named above, and use by
any other person is not authorized. If you are not the intended recipient, any disclosure, distribution,
copying, or use of this information is strictly prohibited. If you have received this message in error, please
notify the sender by e-mail immediately. Also, please be advised that the Secretary of State's office has
determined that most e-mails sent to and from municipal officials are considered to be public records and
consequently may be subject to public disclosure.



3/7/25, 3:13 PM Segment 7 cutout | e-Edition | ack.net
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Fall 2025 STM/STE - 3/12/25 Select Board
As of 3/9/25

Proposed Dates:
STM: Tuesday, Nov 4 (No School that day)
STE (if needed): Tues, Nov 18

POTENTIAL Articles (very preliminary, very draft, NOT final):

- Appropriation: DPW Facility Construction

- Zoning Change: DPW Facility (LUG-3 to ClI)

- HR Petition: Coastal Res Districts (tabled from 2024 ATM; in Dec SB said tentative for fall
STM, with more outreach)

- Noise bylaw amendments

- C. 91 “Mirror” bylaw

- Bylaw changes as result of Human Services Contract Review Committee/Council for
Human Services Review from 2024

- “Good Landlord” tax exemption (HRP? MGL acceptance?)

- STRs shared ownership limits?

- Real Estate conveyances (in xs currently)

- Town Council Study Committee: New Town and County Charters

- Qutdoor lighting bylaw amendments

- sewer easement (need more info!)



From: Libby Gibson

To: Erika Mooney
Subject: FW: Modernizing Funding for Community Media
Date: Friday, March 7, 2025 12:00:58 PM

This can go in packet for NCTV thing

C. Elizabeth Gibson, ICMA-CM
Town Manager

Town of Nantucket

(508) 228-7255

This electronic message and any attached files contain information from the Town of Nantucket that may be
privileged and/or confidential. The information is intended for the recipient named above, and use by any other
person is not authorized. If you are not the intended recipient, any disclosure, distribution, copying, or use of this
information is strictly prohibited. If you have received this message in error, please notify the sender by e-mail
immediately. Also, please be advised that the Secretary of State's office has determined that most e-mails sent to
and from municipal officials are considered to be public records and consequently may be subject to public
disclosure.

From: Charles Douglas <charles@ournctv.org>

Sent: Tuesday, February 18, 2025 3:41 PM

To: Malcolm MacNab <mmacnab@nantucket-ma.gov>

Cc: Libby Gibson <LGibson@nantucket-ma.gov>; Brooke Mohr <bmohr@nantucket-ma.gov>
Subject: Modernizing Funding for Community Media

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Hi Malcolm,

Following up from our NCTV board meeting last week, we've just seen the re-
introduction of the community media funding modernization bill, HD.326. Our prior Rep.
Fernandes was a co-sponsor of the prior session's version of this bill (and is again this
year, in his new State Senate seat, of the updated companion bill, SD.399).

HD.326 would simply apply the same 5% fee structure in place for traditional cable TV
on streaming providers, guaranteeing that the vibrant community media ecosystem
supported by these franchise fees continue into the cord-cutting future. Streaming bills
of this sort have already passed in other states, so this is not a matter of Massachusetts
reinventing the wheel, but simply updating legislation to keep up with technology, as the
use of public rights-of-way remains the same.

This bill had over 80 cosigners on Beacon Hill in the last legislative session, and this


mailto:LGibson@nantucket-ma.gov
mailto:EMooney@nantucket-ma.gov

year's version includes the markups from the Joint Committee on Advanced Information
Technology, the Internet and Cybersecurity, meaning we are starting with 'better field
position'in 2025 and hopefully closing in on actually getting this legislation adopted.
Senator Cyr was a cosigner of the billin the last session and it is our hope that he will do
so again (especially now that he's in Senate leadership), and we hope our new Rep.
Moakley will follow in his predecessor's footsteps as well.

Here is the fact sheet with more details on the bill, which is HD.326 in the House and
SD.399 in the Senate.

Thanks again for your interest in supporting this vital legislation. Please don't hesitate to
shoot me a text if you have questions -- 541-999-8023.

Charles

Charles Douglas
Station Manager

Nantucket's Media Arts Center

9 Bayberry Court, Nantucket, MA 02554
Office (508) 901-5499

www.ournctv.org


https://www.massaccess.org/wp-content/uploads/2025/02/streamingbillfactsheet2025.pdf
https://malegislature.gov/Bills/194/HD326
https://malegislature.gov/Bills/194/SD399
https://www.google.com/maps/search/9+Bayberry+Court,+Nantucket,+MA+02554+Office+(508?entry=gmail&source=g
https://www.nantucketcommunitytelevision.org/
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