
 
ROADS AND RIGHT OF WAY COMMITTEE  

Posted Meeting of  
November 19, 2024, 2024, at 4:00 pm  

Held in Hybrid Format 
 

DRAFT MINUTES FOR REVIEW AND APPROVAL  
  
Call to Order, Approval of the Agenda, Approval of Minutes, and Public Comments.  
Chairman Grieder opened the meeting at 4:05 pm. 
Attendees in person: B Grieder, A Reinhard, P Smith, E Gillum, N Eldridge, Tracy MacDonald, 
Real Estate Specialist. 
Via Zoom: R Atherton 
  
Public Comment (items not on the agenda) - none  
 
Acceptance of the October 15th minutes. 
Motion to accept A Reinhard. Second by N Eldridge. Unanimous acceptance by roll call vote 
 
Encroachment and access update: Tracey MacDonald, Real Estate Specialist 
Tracey introduced her memo to the Committee (attached to these minutes). In it, she 
discussed the challenges and potential solutions related to property encroachments, 
particularly hedges and rocks in the roadways. She mentioned the need for an updated policy 
on licensing for property use, with a focus on clarifying the terms and conditions. Tracey noted 
the licensing and easement agreements related to beach access in Surfside, where some 
agreements were licensed, not permanent, and some were easements. 
 
Next steps 

• Tracy will: continue researching and documenting public access points along Baxter 
Road and Hulbert Avenue. She will follow up on negotiations regarding Franklin Street 
access to the cemetery. 

• Bill is to send out a signup sheet to Committee members for taking meeting 
 minutes. 

• Bill will reach out to Erica regarding IT setup issues for Zoom meetings. 
• Tracy is working with the Town Council to finalize Tom Nevers Road bike path design 

and easement plans. 
• The Committee will make recommendations on locations for installing new public  

 monuments. Tracy will investigate options for ordering new flush-mount monuments to 
 replace the depleted supply. 

• Bill to follow up with Maureen Coleman on accessing AI-generated meeting transcripts. 
 
Motion to adjourn 
Motion by N Eldridge. Second by P Smith. Unanimous acceptance by roll call vote. 
 
Next meeting: December 17, 2024 at 4:00 pm 



MEMO 

TO: Roads and Right of Way Committee 

FROM: Tracy MacDonald, Real Estate Specialist 

DATE: November 19, 2024 

RE: Follow-up from previous matters 

The Roads and Right of Way Committee has asked that I follow-up on matters discussed in 
previous meetings as follows: 

1. Jefferson Avenue: The Land Bank has purchased 41 Jefferson Avenue and plans to
have dedicated beach access, it is not necessary for the Town to own and maintain
that area and the Land Bank will own to the midline of the “Way” as indicated on the
Land Court Plans.  The property is subject to easements for the electric cable and
the County has the road to the limit of the pavement pursuant to an Order of Taking
for Jefferson Avenue.  There is also Access on the other side of 43 Jefferson Avenue
pursuant to Order of Taking #134439 and Plan 2011-41.

2. Hulbert Avenue Access Points:

73 & 75 Hulbert:  Charles Street is an official public access point and is marked by a
post.  The Plan is Land Court Plan 8472-B; Certificate of Title 2283 owned by the
Town.

61 & 63 Hulbert: Johnson St is shown on the Land Court Plans and is not taken.
However, the Town did record a Plan 2001-48 for an easement.  I do not see that an
easement was granted to the Town.  There is a private easement #104799.

55 & 57 Hulbert:  James St is an official access point.  There are One Big Beach
Easements and Pedestrian Easements, Book 1826, Page 35, Book 1826, Page 43,
Book 1777, Page 30 and Book 1777, Page 35, Plans 2018-35 and 2019-53.  This
easement runs through the middle of the driveway and I am not sure how it could be
marked.



45 & 47 Hulbert:  Henry St is taken by Order of Taking #152091 and Plan 2016-62.  
There is no conveyance or easement on record and this would be Land Court and 
the homeowner would need to file a petition if they wanted the parcels in exchange 
for the easement.  At this time, it remains access point with no “official” pedestrian 
easement. 
 
37 & 39 Hulbert:  Willard/Willam St is taken by Order of Taking #144713 and Plan 
2014-36.  There is no conveyance or easement on record and is in same situation as 
above regarding Land Court. 
 

3. Bluff Walk Access Points: 
 
Front Street is taken as a road by Bk 506/95 #72314 Plan 48-S. 
 
0 Sankaty & Shell – Nosegay was taken for a public road at Book 1329, Page 49 to the 
Bluff Walk.  It is as all public roads are fully-accessible. 
 
13 & 15 Rosaly’s Ln: Taken #136876 Plan 2012-25. need to negotiate the easement 
in exchange for conveyance of the parcels. 
27 & 29 Baxter (Frazier Ln): Taken 1323/311 & #136875 Plan 2012-27; need to 
negotiate the easement in exchange for conveyance of the parcels. 
31 & 33 Baxter (Ballantyne) Unrecorded ANR Plan has been submitted to me and I 
am in the process of negotiating the taking in exchange for a pedestrian easement to 
the Bluff Walk.  These are unregistered parcels and this location has not been taken 
yet. 
63 & 61 Baxter:  Taken 1323/325 #136877 Plan 2012-26 (there is landscaping in this 
location and I am skeptical it is viable access – not sure if it is being used. 
65 & 67 Baxter: Taken Book 1286/44 Plan 2011-23. need to negotiate the easement 
in exchange for conveyance of the parcels. 
 
These access points are all secure and subject to the takings.  They can be used for 
access but I would not necessarily label them without the owners permission.  They 
can however, be labeled on the Bluff Walk side. 
 

4. Tom Nevers Road – I have done extensive research and passed the matter to Town 
Counsel and she and I are working towards resolution.  The Bike Path design has 
been moving forward. 
 



5. Encroachment Policy.  I have been actively addressing encroachments through the 
Click & Fix application and sending the attached materials where appropriate.  
Through this method I am able to put a deadline for resolution and issue work orders 
for the Town to remediate and invoice the homeowner.  I have some thoughts about 
amending the policy and if the RROW would like to make recommendation to the 
Select Board for a policy update, they should do so. 
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DEPARTMENT OF PUBLIC WORKS 
BRUSH CUTTING & MOWING GUIDELINES 

As of INSERT DATE 
 
General Program: 
The main brush-cutting season is between December and April of each year. 
A minimum of 5 persons work together with a variety of equipment to cut 
back vegetation encroaching into the edges of publicly traveled surfaces, 
including bicycle paths and roadways.  The bucket truck and operator, 4 
persons (2 with chain saws), and the chipper truck encompass one brush 
cutting crew.  Because of the extensive daffodil displays on the primary 
roads, we begin in December to focus on the primary roads, until spring and 
daffodil season, when we focus on the secondary roads.  Roadside brush 
cutting is a significant component of bicycle path maintenance. 
 
Scope & Objectives: 
 
Vehicular, bicycle and pedestrian safety are main concerns of the 
Department of Public Works (DPW).   Roadway safety cannot be achieved 
without a comprehensive roadway maintenance program.  DPW employees 
are responsible for reviewing the Nantucket’s public roadways and rights-of-
way, identifying hazards and taking corrective action to reduce those 
hazards.  
 
These Guidelines focus on corrective action necessary to reduce the hazards 
caused by vegetation.  Large trees close to the paved surface can present a 
fixed object hazard.  Grass, weeds, brush and overhanging tree limbs can 
obscure or limit safe sight line distances.  Controlling vegetation helps to 
reduce the potential for crashes and injuries. 
 
The purpose of these guidelines is to assist DPW maintenance workers in 
identifying locations where vegetation control is needed to improve safety 



for the traveling public, as well as to inform the public as to how and when 
the DPW addresses this type of safety issue. 
GOALS OF VEGETATION CONTROL: 
 
The primary goals of vegetation control include: 
 

• Enhancing public safety. 
• Keeping signs visible to drivers, pedestrians, cyclists. 
• Making bicyclists, pedestrians and other vehicles and users visible 

to drivers. 
• Improving driver visibility of wildlife near the road. 
• Helping pedestrians and bicyclists see on-coming traffic. 
• Keeping sidewalks, bike paths and roadways clear of low hanging 

vegetation. 
• Preventing vegetative disruption of infrastructure improvements 

such as drainage, sidewalks and roadway/bike path surfaces. 
 
SPECIFIC CHECKLIST: 
 
 
Sign Visibility: 
 

• Signs should be clearly visible to drivers at all times. 
• Screening or obstructing vegetation should be removed as soon as 

possible. 
• PEDESTRIAN CROSSING, STOP & YIELD signs are most 

critical and should be cleared immediately. 
• The following chart will be used to establish signage sight lines 

where practical: 
 
 Speed Limit  Traffic Signs  Directional Signs 
      (mph)        (feet)             (feet) 
 
         30          250     150 
         45          350     200 
                   

Clear Sight Distance: 
 

• Cut tall grass or brush to define the edge of the road or bike path 
shoulders. 



• Make visible any low fixed objects such as culvert headwalls, 
drainage inlets and guardrail ends. 

• Periodically cut roadway shoulder brush, grass and shrubs to 
maintain maximum sight distances. 

• Keep overhanging/taller vegetation cut to 14 feet or higher above 
the traveled surface where possible. 

 
 
Intersection Visibility: 
 

• Where practical, establish a clear vision triangle at each corner of 
an intersection. 

• Private property owners may need to participate in vegetation 
control at these intersections if private property is involved. 

• Cut, trim or clear trees, grass or brush which limit visibility at 
intersections. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







§ 132-1. Height restrictions; notice and enforcement.

A. In order to preserve and promote the safety of the public, hedge or shrub or other
growth on the corner lot or curb obstructing the view of motorists and situated
within 15 feet of a public street, or curb- or side line thereof, shall not be permitted
by the owner or occupant of the premises to exceed the height of three feet above
road grade; any and all trees within said fifteen-foot area (shade trees are to be
subject to the provisions of MGL c. 87, § 3) shall have limbs trimmed to the height
of six feet above road grade, including that any growth overhanging public
walkways shall also be trimmed to the property line at the owner's expense.
[Amended 4-2-1985 ATM by Art. 27, approved 8-12-1985]

B. The Department of Public Works (DPW) shall notify the owner of the property of
a violation of this chapter by certified mail. If the violation shall not have been
cured within 15 days of the date of mailing of the notice, the DPW shall have the
right to enter upon the property and correct such violation. [Added 8-29-1985 STM
by Art. 4, approved 8-8-1986]
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