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Advisory Board Meeting Minutes May 15th, 2024 

 

Minutes of the Meeting of May 15th, 2024. The meeting took place in the Public Safety Facility 
Community Room at 4 Fairgrounds Road, Nantucket MA 02554; and, via remote participation using 
Zoom Webinar. Members of the Board present were Dawn Holdgate, Matt Fee, Brooke Mohr and Dr. 
Malcom MacNab. Thomas Dixon participated remotely. 

I. Approval of minutes from January 17, 2024 Advisory Board Meeting. 
Dr. MacNab moved to approve the minutes of January 17th, 2024; seconded by Ms. Mohr; 
by roll call vote:  Chair Holdgate – Yes; Mr. Dixon – Yes; Mr. Fee – Yes; Dr. MacNab – Yes; 
Ms. Mohr – Yes; so voted. 
 

II. Administrator Report 
1. Staffing Update 
Mr. Roberts reported to the board of the hiring of Tom Kane as the shop supervisor for the 
Mechanics department. He reported that NRTA has also hired three employees at the 
Greenhound facility to allow for more operation of hours and to anticipate hiring more 
employees as needed for coverage. 
 
2. Workforce Housing 
Mr. Roberts reported that the NRTA was using RTA Capital Assistance to provide leasing for 
housing for year-round and seasonal employees. He explained the difficulty of always having 
to look out six months or more to procure the next season’s housing. He explained the 
lobbying he had been doing with MassDOT to get the funds for leases and explained that 
MassDOT was approving the purchase of two homes. The homes are under purchase and 
set to close June 15th and June 30th. Mr. Roberts said there will still be a need to lease 
houses. 
Mr. Fee praised Mr. Roberts for obtaining the housing. 
 
3. Electrification of Fleet 
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Mr. Roberts announced the testing and performance of the five Ejest buses into the service. 
Explained that NRTA is extremely impressed with their ability and that after passing DPU 
testing today, the buses would be ready for scheduling into service. 
Mr. Fee commented that these buses are a great attribute to the community and especially 
the intown neighbors as the noise pollution is at a minimum. 
NRTA is still working with the State on a grant for full size electric buses through 53:49 
funding. Mr. Roberts reported that the electrical infrastructure is still an ongoing process 
and that an electrical engineering firm has been brought in to help with the project, but that 
we have successfully installed a Level 2 charger. 
 

III. FY 25 Budget Discussion 
Mr. Roberts announced the rough draft budget is set at $2,728,095. He said there are three 
different draft budgets in the Governor, House, and Senate that are different amounts, but 
the base is set at $2,728,095 and that if it changes later in the year an amendment will be 
made by the NRTA. Mr. Roberts asked that the budget be approved. Ms. Mohr moved to 
approve the FY 2025 budget as presented; seconded by Mr. Fee; by roll call vote:  Chair 
Holdgate – Yes; Mr. Dixon – Yes; Mr. Fee – Yes; Dr. MacNab – Yes; Ms. Mohr – Yes; so voted. 
 

IV. Revenue Anticipation Note 

Mr. Roberts explained what RAN was and the need for it because the State does not fund 
the RTA until September, and this is a stop gap that allows the RTA to run until funds are 
received by the State. He explained that We use LockLord and Hilltop Security to bid for the 
RAN and Piper Sandler had been awarded the bid with a 4.25% rate and $84,000 net cost.  

 

V. Public Comment 

Ms. Holdgate asked for public comment and Campbell Sutton commented that she was 
immensely proud of the NRTA for the electric buses as they are quieter, smaller and no 
pollution compared to the existing fleet. 

 

VI. Adjournment 

Mr. Fee moved adjournment at 5:45 PM; seconded by Ms. Mohr; by roll call vote:  Chair 
Holdgate – Yes; Mr. Dixon – Yes; Mr. Fee – Yes; Dr. MacNab – Yes; Ms. Mohr – Yes; so voted. 
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List of documents used at the meeting: 

I. Draft minutes of 1/17/2024 

II. 1, 2, 3. Memo from NRTA Administrator re: report on Staffing, Workforce Housing and Fleet 
Electrification 

III. Memo from NRTA Administrator re: FY 2025 Budget; budget spreadsheet 

IV. Revenue Anticipation Notes spreadsheet 












