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[bookmark: _Hlk178317636]Contract Review Committee: Veronica Bolcik (Chair), Joanna Roche (Vice Chair & FinCom Rep), Dorothy Hertz (At-Large), Linda Williams (At-Large), John W. Belash (At-Large), Sue Mynttinen (CHS Rep), Bert Johnson (NP&EDC Rep)
Staff: Jerico Mele (Human Services Director), Alexandria Richards (Office Manager)
˜˜MINUTES˜˜
Friday, November 8, 2024
131 Pleasant St, Trailer
This meeting was held in person with remote participation using ZOOM and YouTube.

[bookmark: _Hlk173926035]Attendance: Sue Mynttinen, Veronica Bolcik, Bert Johnson, John W. Belash, Linda Williams, Joanna Roche
Staff: Jerico Mele, Alexandria Richards
I. Call to Order 

Veronica called the meeting to order at 9:01am.

II. Establish Quorum

Veronica established quorum at 9:01am.

III. Approval of Agenda

Sue motioned to approve agenda and it was seconded by John and accepted by all members in attendance.

IV. Approval of Minutes 9/27/2024, 10/07/2024, 10/18/2024

Bert motioned to approve all minutes and it was seconded by Sue then accepted by all members in attendance.

V. Public Comment 

No comment.

VI. Review Process for Grant Review

Jerico discussed the grant submissions for FY25 and there were 18 submissions with a total ask of 1.4 million dollars. There is only 650 thousand dollars available to be awarded this has been the most amount asked, and the most applications received.

Committee decided that all members will read all application, but each person will be assigned a number off different application to focus on deeply and report back to the group on.

Some committee members disclosed that they will recuse from specific organizations for various reasons.

VII. Distribute for review Human Services and Substance Misuse Grants 

The applications were assigned as below:
· Linda- A Safe Place, Boys & Girls Club, Sherburne Commons, Artist Association & Addiction Solutions
· John- South Coast Legal, Elder Services, Artist Association & NAMI/ASAP
· Joanna- Dreamland, Interfaith Council, S.T.A.R, NAMI, Lighthouse School
· Bert- Food Pantry, Boys & Girls Club
· Sue- Fairwinds, In the Herd, Health Imperatives, Sharing Kindness & Health Imperatives
· Veronica- Fairwinds, Warming Place, MVCS, Dreamland Addiction Solutions & PRXM

VIII. Establish Calendar for Grant Review, applicant interviews and deliberations

The committee agreed meeting dates to coordinate with the holidays, school vacation and personal calendars the agreed on the dates are below:
· December 20th at 9:00 am - committee will review applications, present pros and cons of the applications and the questions they have for each organization based on their applications.
· January 10th & 11th at 9:00 am - interviews will take place
· January 17th & 24th at 9:00 am - deliberations will take place
· February 5th – Tentative date for the Report

IX. Discussion of Raeftelis Study and next steps to include joint meetings with Select Board Representative, Council for Human Services and Contract Review Committee 

Veronica discussed looking forward for CHS & CRC and turned over to Jerico for updates.
Jerico gave brief discussion on the outcome of the recent study and how things will move forward. He is drawing up a contract for Raeftelis to facilitate a meeting in early March or April between CRC & CHS to review specific roles and timetables for the grants process and protocols for the upcoming fiscal year.

X. Other Business

Joana wanted to confirm that there was 650 thousand available for Human Services grants and 175 thousand available for substance misuse grants and Veronica confirmed.

Jerico discussed that moving forward it is important that the committee and applicants know the total amount of grants available in order to gauge their requests. Because he did not know the total amount of grants until very recently, so applicants are not able to gauge their request which in turn means that’s the demand is not properly measured. 

Joana asked questions about how funding will go next fiscal year since it has been confirmed that this is the last year the 175 thousand for substance mis use grants are available.

Jerico agreed that there needs to be a more transparent way to determine the grant amounts.

The committee agreed that they need clarification regarding how the budget for Human services grants are determined.

*Linda left meeting at 11:12am*

Sue made a motion to have Joana represent CRC in front of the Finance Committee to request clarification on the how the amount is calculated for the CRC and Human Services grants as well as request level funding for the substance misuse Grant due to the change in its funding source for fiscal year 2027. It was seconded by Bert and accepted by all members in attendance. 

XI. Adjournment

Sue motioned to adjourn it was seconded by John and accepted by all members in attendance.
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