
 
 

                                                                                                                                                                                                                                                

 

                      MEETING POSTING  
 

TOWN OF NANTUCKET  
Pursuant to MGL Chapter 30A, § 18-25 

All meeting notices and agenda must be filed and time stamped with the 
Town Clerk’s Office and posted at least 48 hours prior to the meeting 

(excluding Saturdays, Sundays and Holidays) 

  

  
Committee/Board/s Capital Program Committee 

  
Day, Date, and Time Tuesday, February 11, 2025 @ 10:00 AM 
  
Location / Address IN-PERSON PARTICIPATION at 131 Pleasant Street, Room A (Trailer) 

 
REMOTE PARTICIPATION VIA ZOOM 
The meeting will be aired at a later time on the Town’s Government TV 
YouTube Channel 
 https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA 
 

  
Signature of Chair or 
Authorized Person 

Susan M. Carmel 

                                                                                                                                
WARNING: 

IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF 
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML 
STATUTE, NO MEETING MAY BE HELD! 

           AGENDA 
Please list below the topics the chair reasonably anticipates will be discussed at the meeting 

                    
      Join Zoom Meeting 

         https://us06web.zoom.us/j/88274096365?pwd=ddfMLQjKFd08paZSp8psE1xj0aHrNP.1 
        Meeting ID: 882 7409 6365 
            Passcode: 406102 

 
 
 

1. Call to Order, Roll Call 

2. Audio/Video Announcement  

3. Approval of Agenda 

4. Public Comment 

5. Minutes: Approval of minutes from October 3, 2024 and  October 10, 2024 
6. CapCom Planning for FY2027 

7. Committee Reports 

8. Adjournment  

https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA
https://us06web.zoom.us/j/88274096365?pwd=ddfMLQjKFd08paZSp8psE1xj0aHrNP.1
mcoleman
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           Town of Nantucket 
         Capital Program Committee 

           October 3, 2024 Minutes 

 

Staff: Susan Carmel, Assistant Finance Director, Mike Burns, Planning & 
Economic Development, Drew Patnode, Public Works Director 

Attending 
Members: 

Jill Veith, Chair, Peter Kaizer, Vice-Chair, Christy Kickham, John 
Kitchner 

Absent Members: Howard Matz, Dawn Hill-Holdgate 

 

The Capital Program Committee meeting on October 3, 2024, discussed annual roadworks 
appropriations, including a $2 million request for FY26 due to ongoing and upcoming projects 
like the sewer force main project and Surfside Area Transportation improvements. The Tom 
Nevers multi-use path project requires $2.3 million for land acquisition and $6.8 million in total. 
The committee also considered a pilot one-way configuration on Pleasant Street to improve 
pedestrian and cyclist safety. Concerns were raised about the quality of paving and the impact of 
utility work on road conditions. The committee emphasized the importance of data-driven 
decisions and open discussions in evaluating project requests. The Capital Program Committee 
discussed the ranking process for capital projects, emphasizing the need for more dialogue and 
understanding of project criteria. They debated whether to discuss projects before or after 
ranking, with some preferring pre-discussion to influence rankings. The committee also 
considered the impact of their rankings on project funding and the importance of detailed 
narratives in requests. They clarified the ranking process, ensuring percentages are relative to 
criteria.  The meeting concluded with plans for future meetings and site visits, including a DPW 
central fleet and facility visit and an airport meeting on October 24th. 

Action Items 

• Finalize the preferred alignment and design for the Tom Nevers multi-use path project 
and coordinate with abutters to determine easement needs. 

• Conduct appraisals and finalize the budget for the land acquisitions and easement takings 
for the Tom Nevers multi-use path project. 

• Provide an update on the status of the Tom Nevers multi-use path project and the land 
acquisition process before the next town meeting. 

Outline 

Roll Call and Meeting Introduction 



• Vieth opens the meeting, noting the date as October 3, 2024 
• Roll call: Vieth, Kaizer, Kickham, Kitchener 
• Vieth reminds attendees that the meeting is audio and video recorded and asks for 

approval of the agenda. 
• Kaizer motions to approve the agenda, Kitchener seconds. Approved 4-0 
• Vieth calls for public comment. (None) 

Annual Roadworks Appropriations 

• Drew Patnode discusses the annual roadworks appropriations, including sidewalk 
improvement plans, island-wide road improvements, multi-use path maintenance, and 
cobblestone improvements. 

• He highlights the reduction in funding for island-wide road improvements from $3 
million in FY 25 to $2 million in FY 26 due to ongoing and upcoming projects. 

• Drew mentions specific projects like the sewer force main project, airport projects, and 
the Surfside Area Transportation improvements. 

• He emphasizes the need for realistic funding estimates based on current and future 
projects. 

Questions and Clarifications on Roadworks 

• Peter Kaizer questions the volatility in funding requests, and Drew explains the need to 
be realistic about what can be accomplished with the available resources. 

Tom Nevers Multi-Use Path Project 

• Drew Patnode introduces the Tom Nevers multi-use path project, which includes final 
design, property acquisitions, and easement takings. 

• Mike Burns explains the process of coordinating with abutters and the potential need for 
eminent domain. 

• Christy Kickham asks about the alignment of the path and the possibility of it deviating 
from the road. 

• Mike Burns and Drew Patnode discuss the design considerations, including the impact of 
e-bikes and the need for sufficient sight distance at driveways. 

Discussion on Bike Path Design and Safety 

• John Kitchener inquires about the impact of e-bikes on bike path design and safety. 
• Mike Burns explains the design considerations for bike paths, including width, curvature, 

and the need for sufficient sight distance at driveways. 
• Christy Kickham suggests posting signage to remind drivers of their responsibility when 

exiting driveways. 
• Drew Patnode and Mike Burns discuss the importance of clear communication and 

signage to ensure safety for both cyclists and drivers. 

Pleasant Street Corridor Improvements 



• Drew Patnode discusses the final design improvements for Pleasant Street from five 
corners to the roundabout at Lake Hooper Farm. 

• Mike Burns mentions the upcoming pilot project to test a one-way configuration on 
Pleasant Street. 

• Christy Kickham and Peter Kaizer express concerns about the potential impact on traffic 
flow and the need for careful planning. 

• Drew Patnode explains the rationale behind the pilot project and the importance of 
gathering feedback to inform the final design. 

Quality of Paving and Road Maintenance 

• Christy Kickham questions the quality of paving and the appearance of unfinished roads. 
• Drew Patnode explains the challenges of maintaining roads due to constant utility work 

and the need for temporary paving. 
• He discusses the use of different paving techniques, including milling and overlay, and 

the importance of proper installation. 
• Peter Kaizer raises concerns about recent depressions in roads around drainage grates and 

manholes, which Drew attributes to both degradation and improper installation. 

Discussion on Paving Techniques and Materials 

• Christy Kickham asks about the difference between overlay and milling. 
• Drew Patnode explains the process of milling to reclaim the asphalt and the benefits of 

overlaying in certain situations. 
• He mentions the use of unique pavement materials and the potential for using products 

like Aqua Fault for small-scale repairs. 
• Peter Kaizer suggests considering the use of Aqua Fault for specific applications, and 

Drew acknowledges the need for efficient and effective solutions. 

Final Remarks and Next Steps 

• Jill Vieth thanks Drew Patnode and Mike Burns for their presentation and discussion. 
• The committee discusses the timeline for completing the RORI evaluations, with a target 

date of December 1. 
• John Kitchener raises concerns about the accuracy and consistency of the RORI process, 

prompting a discussion on the importance of clear communication and frameworks for 
decision-making. 

• The meeting concludes with a commitment to continue refining the evaluation process 
and ensuring thorough discussion and consideration of all requests. 

Discussion on Request Evaluation Process 

• Christy Kickham emphasizes the importance of discussing requests to understand 
different perspectives. 

• Peter Kaizer questions if the lack of discussion is due to time allocation or a system flaw. 



• Jill Vieth agrees on the need for discussions and mentions the framework provided by the 
system. 

• Christy Kickham suggests that discussions might be case-specific, with some requests 
needing more discussion than others. 

Historical Context and Previous Practices 

• Peter Kaizer recalls that discussions were held last year and every year. 
• Jill Vieth mentions that requests with scores between 40% and 50% were discussed in the 

past. 
• Christy Kickham notes that discussions were reactive based on the scores. 
• Peter Kaizer describes the process of going through each request and marking them with 

an "X" for further discussion. 

John Kitchener's Perspective and 80/20 Rule 

• John Kitchener shares his approach of ranking requests based on the 80/20 rule, focusing 
on the 20% that account for 80% of the cost. 

• Jill Vieth and Peter Kaizer discuss the importance of understanding the impact of the 
20% of projects that consume the most money. 

• John Kitchener explains his method of focusing on the 20% of projects that have the most 
significant financial impact. 

• Jill Vieth suggests that discussing requests before ranking them might influence the 
ranking process. 

Framework and Individual Interpretation 

• Christy Kickham defends the current framework, which allows for individual 
interpretation and discussion. 

• Peter Kaizer explains that the process is designed for individual interpretation and 
ranking, not for reaching a unanimous conclusion. 

• John Kitchener expresses a preference for more discussion to understand different 
perspectives. 

• Christy Kickham and Jill Vieth agree that the framework allows for discussions and 
adjustments based on individual criteria. 

Detailed Explanation of Scoring Process 

• Peter Kaizer provides a detailed explanation of how to score requests, emphasizing the 
importance of relative percentages. 

• John Kitchener seeks clarification on how to correctly fill out the scoring form, including 
the use of percentages. 

• Peter Kaizer explains the hierarchical relationship between high, medium, and low 
priorities. 

• Christy Kickham and Jill Vieth provide additional context on how to interpret and score 
requests. 



Impact of Big Ticket Items 

• John Kitchener observes that big ticket items have a significant impact on the overall 
process. 

• Peter Kaizer and Jill Vieth discuss the challenges of managing long lists of requests and 
the need for efficient discussions. 

• Christy Kickham notes that the process was different before Zoom, making discussions 
more personal. 

• John Kitchener expresses a desire to understand the correct scoring process to ensure his 
contributions are valuable. 

Role of the Committee and Departmental Requests 

• John Kitchener questions the committee's role in making broader recommendations, such 
as standardizing security cameras across departments. 

• Jill Vieth explains that the committee's focus is on individual requests, not broader policy 
changes. 

• Peter Kaizer agrees that the committee's role is to evaluate requests, not to make 
departmental policy changes. 

• John Kitchener acknowledges the need for a separate forum to discuss broader policy 
recommendations. 

Coordination and Future Meetings 

• Jill Vieth and Susan Carmel discuss the scheduling of future meetings, including a 
continuation of the DPW central fleet and facility discussion. 

• John Kitchener suggests that the airport manager should provide detailed information in 
advance to streamline discussions. 

• Peter Kaizer agrees that having detailed information beforehand would improve the flow 
of the meeting. 

• Jill Vieth confirms the next meeting date and time, emphasizing the importance of 
coordination and preparation 

• Kickham motions to adjourn the meeting, Kitchener seconds. Approved 4-0  

 



           Town of Nantucket 
         Capital Program Committee 
           October 10, 2024 Minutes 

 

Staff: Susan Carmel, Assistant Finance Director, Drew Patnode, DPW 
Director, Rob Raney, Assessor, Charlie Polachi, Parks & 
Recreation, Paul Berard, Deputy Director of Facilities 

Attending 
Members: 

Jill Veith, Chair, Howard Matz, Dawn Hill-Holdgate, Christy 
Kickham, John Kitchner 

Absent Members: Peter Kaizer 

The Capital Program Committee meeting on October 10, 2024, discussed several key issues. The 
committee approved the agenda and reviewed the central fleet and facilities. Rob Ranney 
highlighted the need for two aging vehicles for property inspections, with one being a second-
hand fire department vehicle. Drew proposed purchasing a new Ford E-Transit van for $50,000 
and a replacement front-end loader for $275,000. The committee also discussed the $80 million 
proposal for a new DPW facility at Shadbush Road, emphasizing the need for public outreach 
and the potential savings of $16 million over 50 years. The meeting concluded with a discussion 
on the town-wide municipal facilities improvements and the need for a comprehensive 
spreadsheet to track project costs. 

Action Items 
• Clarify the details of the two vehicles requested for the assessor's office 
• Explore the possibility of leasing vehicles instead of purchasing them 
• Provide an update on the cost and installation of the new electric vehicle chargers 

Outline 

Meeting Introduction and Roll Call 

• Vieth opens the meeting, noting the date as October 10, 2024 
• Roll call: Vieth, Holdgate, Kickham, Matz, Kitchener 
• Vieth reminds attendees that the meeting is audio and video recorded and asks for 

approval of the agenda. 
• Holdgate motions to approve the agenda, Matz seconds. Approved 5-0 
• Vieth calls for public comment. (None) 

 



Assessor's Vehicles for Central Fleet 

• Patnode asks Rob Ranney to start with the assessor's vehicles for central fleet. 
• Ranney discusses the aging vehicles used for property inspections, emphasizing their 

critical role in tax revenue generation. 
• Matz raises concerns about redundancy and vehicle uniqueness, questioning if vehicles 

could be shared. 
• Ranney explains the history and current use of the vehicles, noting one is a second-hand 

fire department vehicle and the other an emergency acquisition. 
• Carmel adds that finance staff, including remote employees, also use the vehicles. 

Discussion on Vehicle Maintenance and Replacement 

• Ranney discusses the difficulty in reviewing vehicle needs and suggests focusing on 
future vehicle requirements. 

• Matz questions the need for specific vehicle types and the cost implications. 
• Patnode clarifies the cost estimates, noting the vehicles are under $50,000 each. 
• Holdgate suggests considering used vehicles or lease options to save money. 
• Patnode explains the challenges of sourcing used vehicles and the benefits of state bid 

lists for new vehicles. 

Fleet 26-001: New Four-Wheel Drive E-Transit Van 

• Patnode introduces the request for a new four-wheel drive E-Transit van for the facilities 
division. 

• Patnode explains the van's suitability for carpentry and electrical work, and its role in 
electrifying the fleet. 

• Vieth inquires about charging stations, and Patnode confirms the installation of two Ford 
Pro chargers. 

• Patnode emphasizes the van's importance for tool storage and mobility, and its role in 
maintaining town buildings. 

• Kickham supports the idea of a mobile repair unit with all necessary tools. 

Fleet 26-002: Replacement Front End Loader 

• Patnode discusses the need for a replacement front end loader, highlighting its critical 
role in various operations. 

• Patnode explains the current loader's age and maintenance issues, making it inefficient. 
• Kickham asks about the use of two loaders simultaneously, and Patnode confirms this 

practice during storm events. 
• Patnode mentions the trade-in value of the current loader and the need for redundancy. 
• Patnode outlines the long lead time for new trucks and the importance of proactive 

replacement. 

 



Fleet 26-005: 10-Wheeler Dump Truck Replacement 

• Patnode introduces the request for a replacement 10-wheeler dump truck. 
• Patnode explains the truck's role in snow and ice events, road grading, and heavy load 

trailering. 
• Patnode discusses the challenges in getting a price from Tri State Trucking and the long 

lead time for delivery. 
• Matz inquires about a contingency amount, and Patnode confirms an additional $30,000 

for unforeseen costs. 
• Patnode emphasizes the importance of having the truck ready to respond to events and 

serve the community. 

Town Wide Municipal Facilities Improvements 

• Patnode presents the town-wide municipal facilities improvements supplemental funding 
request. 

• Patnode outlines completed and ongoing projects, including downtown exterior 
improvements, fairgrounds HVAC, and federal Street building renovations. 

• Patnode discusses the future projects, including municipal restroom renovations and the 
need for supplemental funding. 

• Matz questions the total cost, and Patnode explains the need for economy of scale savings 
through bulk bidding. 

• Patnode emphasizes the importance of continuous improvement to avoid disruptions and 
maximize efficiency. 

Design Supplemental Funding for DPW Facility 

• Patnode introduces the design supplemental funding request for the new DPW facility. 
• Patnode explains the need for additional funding to complete construction documents and 

bid phase services. 
• Patnode outlines the design phases, including schematic design, design development, and 

construction documents. 
• Matz questions the project summary, and Patnode clarifies the total cost and remaining 

unfunded items. 
• Patnode emphasizes the importance of completing the design to avoid cost escalations 

and delays. 

DPW Facility - Construction 

• Holdgate expresses concerns about the project's potential failure at town meeting due to 
the Hunting Association. 

• Matz suggests mobilizing a public relations program to explain the project's benefits and 
address concerns. 

• Kitchner emphasizes the need for public outreach to build support and address emotional 
issues. 



• Vieth and Matz discuss the importance of highlighting the DPW's role and the benefits of 
a new facility. 

• Patnode outlines the public outreach plan, including a project webpage, presentations, 
and community engagement. 

Final Remarks and Next Steps 

• Vieth thanks Drew for his presentation and emphasizes the importance of public outreach 
and stakeholder support. 

• Matz suggests creating a spreadsheet to track all town-wide projects and their costs. 
• Carmel agrees to prepare the spreadsheet by the end of the month. 
• Vieth confirms the next meeting date 
• Holdgate motions to adjourn the meeting, Kitchener seconds. Approved 5-0  
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