


NANTUCKET AFFORDABLE HOUSING TRUST
~~ MEETING MINUTES ~~
TUESDAY, September 10, 2024. 
Remote Meeting via Zoom– 12:30 pm

Trust Members:  Brian Sullivan (Chair), Penny Dey(Vice-Chair), Meg Browers, Forest Bell, Shantaw Bloise-Murphy, Abby De Molina, Tom Dixon

ATTENDING MEMBERS: Penny Dey, Meg Browers, Forest Bell, Shantaw Bloise-Murphy, Abby De Molina, Tom Dixon
STAFF IN ATTENDANCE: Kristie Ferrantella (Housing Director), Ellis Ramos (Housing & Real Estate Office Manager), Lee Smith(Town Counsel) 
SPEAKER IN ATTENDANCE:


I. Call to Order
Penny Dey called this meeting to order at 12:33pm.
II. Approval of Agenda – ACTION
Tom Dixon made a MOTION to approve the agenda. Shantaw Bloise-Murphy seconded this motion.  
[bookmark: _Hlk167345503][bookmark: _Hlk177042928]ROLL CALL of those participating:
1. [bookmark: _Hlk177037649]Forest Bell   Aye 
2. Meg Browers      Aye 
3. Shantaw Bloise-Murphy  Aye
4. Tom Dixon      Aye 
5. Abby De Molina    Aye 
6. Penny Dey        Aye 
III. Public Comments
No Public comments.
IV. Approval of Minutes 
Note: all Trust open meetings are recorded and available on the Town’s YouTube channel
· August 6, 2024 
Shantaw Bloise-Murphy made a MOTION to approve the meeting minutes for August 6th, 2024. Tom Dixon seconded this motion.
[bookmark: _Hlk167346795]ROLL CALL of those participating:
1. Forest Bell   Aye 
2. Meg Browers      Aye 
3. Shantaw Bloise-Murphy  Aye
4. Tom Dixon      Aye 
5. Abby De Molina    Aye 
6. Penny Dey        Aye 
V. . Affordable Homes Act - UPDATE 
Kristie Ferrantella said that since the last Affordable Housing Trust meeting, the Affordable Homes Act has been signed into law on August 6th, 2024. She mentioned that this was extremely exciting legislation at the State House. 

She stated that every five years, they issue a new Bond Bill, and this year, Governor Healey really went beyond anything they have seen in the past. Kristie Ferrantella noted that Governor Healey's original ask was for $4 billion, and it passed at just over $5 billion, adding many new policy tools for communities focused on increasing affordable housing. 

She pointed out that one of the big things they are watching this legislative session is that Governor Healey included a Real Estate Transfer Fee. While the Transfer Fee was not included in the final bill, they did include the Seasonal Community Designation, and Nantucket and Martha’s Vineyard were automatically included, giving them the designation.

To recap some of the significant policy changes, she mentioned:
· Allowing Accessory Dwelling Units (ADUs) by right, which Nantucket already has.
· Establishing a foreclosure mediation pilot program and implementing eviction record sealing protections.
· Creating an office for Fair Housing, which will be situated within the Executive Office of Housing and Livable Communities.
· Streamlining the use of state-owned land for the creation of affordable housing.

She said that in terms of seasonal community designations, they are defining how people will be able to apply for this, so other communities along the Cape and in the Berkshires, which experience a high population influx throughout the seasons, will be able to apply for this designation. 

She mentioned that this will allow them to establish a year-round Housing Trust without going through a home rule petition process. They will also be allowed to impose year-round housing occupancy restrictions to support the development of middle-income housing. This aligns with what the Trust pilot program aims to achieve, but these would not have Area Median Income (AMI) restrictions, only occupancy restrictions. It will also allow them to acquire and develop housing specifically for public employees and artists, with opportunities for state and federal funding toward those housing developments. She indicated that they are still delving into many details because it’s still fresh off the press, and she is collaborating with her counterparts on the Vineyard and the Cape, as well as with Senator Cyr, to learn about when they will have actual implementation guidelines from EOHLC.

Kristie said that she wanted to provide everyone with a brief update on everything that has happened and the new tools that will be coming soon. She mentioned that  many of us have been at the State House several times over the past few months, and it was gratifying to see these changes implemented, providing Nantucket with new tools. She said  as she learns more, she will send updates to the board and keep the Trust informed at future meetings.

Tom Dixon expressed his gratitude to Kristie Ferrantella, Tucker Holland, and others for their efforts in advocating for Nantucket and the Islands. He noted that while the towns are not altogether, they are  different from other towns on the Cape, Nantucket does have a unique scenario. He emphasized the importance of including some of those provisions in the seasonal community designation and having a voice in that process, believing it helped center the discussion and that Representative Fernandes made the case well.

Penny Dey added that she would like to follow up and mention that in the packet, there's an excellent update from KPLaw about the Affordable Homes Act, dated mid-August, and how it impacts what they are doing here on Nantucket specifically. She encouraged everybody to read it.


VI. Special Town Meeting Housing Articles Review – UPDATE  
Kristie Ferrantella said as a reminder, the trust does not comment on any of these articles. These go through the Planning Board and Finance Committee review. However, just before next week's special town meeting, which is next Tuesday, the 17th, Kristie Ferrantella wanted to ensure that the Trust and the public were aware of any articles related to housing. They had done this before the annual town meeting and wanted to do so again before the special town meeting, especially with the warrant being short and primarily focused on short-term rentals. There is one article, a citizen article named "The Apartment Community." This article was introduced to create more year-round housing by increasing density, provided that all units are occupied year-round and a portion of them are deemed affordable with deed restrictions. The proposal would require a special permit and go through the Planning Board.
While Kristie Ferrantella applauds the efforts of the citizen who put this forward, she noted that the Planning Board made a motion to take no action. 

VII. Year-Round Deed Restriction Pilot Program – DISCUSSION/ACTION  
Tom Dixon made a MOTION to approve the Year-Round Deed Restriction Pilot Program as presented in the  packet with the contingency that Brian Turbit, and the finance department is satisfied. Meg Browers seconded the motion.
[bookmark: _Hlk177043208]ROLL CALL of those participating:
1. Forest Bell   Aye 
2. Meg Browers      Aye 
3. Shantaw Bloise-Murphy  Aye
4. Tom Dixon      Aye 
5. Abby De Molina    Aye 
6. Penny Dey        Aye 

VIII. Other Business 
Next Meetings 
· September 13, 2024, at 11:00am 
· October 1, 2024, at 12:30pm  

IX. Board Comments X. Executive Session, Pursuant to MGL C. 30A § 21(A).

1. Approval of Executive Session Minutes of February 21, 2023; March 21, 2023; July 25, 2023; August 22, 2023; August 29, 2023; September 5, 2023; September 19, 2023; October 31, 2023 

2. Purpose 6: To Consider the Purchase, Exchange, Lease, or Value of Real Property Regarding 8C Thirty Acres, where an Open Meeting May have a Detrimental Effect on the Negotiating Position of the Affordable Housing Trust Members and the Chair so Declares. 


3. [bookmark: _Hlk177043115]Purpose 6: To Consider the Purchase, Exchange, Lease, or Value of Real Property Regarding 10 Parker Lane and 55 Fairgrounds Road, where an Open Meeting May have a Detrimental Effect on the Negotiating Position of the Affordable Housing Trust Members and the Chair so Declares. 

Foret Bell made a MOTION to adjourn Open Session to move to Executive Session not to return to Open Session with the Purpose to  Consider the Purchase, Exchange, Lease, or Value of Real Property , where an Open Meeting May have a Detrimental Effect on the Negotiating Position of the Affordable Housing Trust Members and the Chair so Declares. Abby De Molina seconded this motion.
  ROLL CALL of those participating:
1. Forest Bell   Aye 
2. Meg Browers      Aye 
3. Shantaw Bloise-Murphy  Aye
4. Tom Dixon      Aye 
5. Abby De Molina    Aye 
6. Penny Dey        Aye 



AFTH Meeting on September 10, 2024.

