ADVISORY COMMITTEE OF NONVOTING TAXPAYERS

Minutes of Public meeting 10 A.M., SATURDAY, September 7, 2024 in person
(Trailer Room A and via Zoom)

. Attending members: Kathy Baird, Gary Beller, Gene Briskman, Michael Cody, Patti
Deuster, Lynn Filipski, Don Green, Peter Halle, Peter Kahn, Donna Martino, Steve
Perelman, and Scott UIm. Members absent: Lou Bassano, Bill Gardner, Pam Suan.
. Chair Peter Halle convened the meeting at 10:00 am and read the Virtual Meeting
Script confirming a quorum was present.
. The Agenda for today’s meeting was moved for approval, seconded and passed
unanimously.
. Approval of the minutes from the August 24, 2024 meeting was moved, seconded and
passed unanimously.
Donna Martino provided an update on the Town Council Study Committee goal to
submit a draft bylaw to town by November to ensure it moves forward to Annual
Town Meeting (ATM) 2025. The committee currently favors 9 elected at-large
members who would also serve as County Commissioners with representation on
other committees. Community Outreach via public forum is planned for October 5
10AM and 10" at 5:30pm with an update to the Select Board on 9/17. Donna will
find out if these forums will be accessible via Zoom. She and Peter H. met with Joe
Grause to explain the rationale for keeping the ACNVT related bylaws in the
submitted Town Council proposal. Joe stated the committee’s rationale for small
revisions to ACNVT Bylaw, believing it was no longer needed in the town charter
since everyone will be have a voice at Town Council meetings where the legislation
would be done. ACNVT members discussed keeping a low profile running up to
ATM. Attachments from Peter H. can be found in Attachments 1 and 2 below
(proposed changes to current Articles 3 and 2.6) for consideration by members.
In a discussion the town Master Plan initiative where the Barrett Planning, LLC
facilitators has begun community outreach, Lynn Filipski shared the list of areas
that the Sconset Area Plan had included which will likely be covered in Master
Plan sessions to which ACNVT has been invited to participate.
Peter K. provided an update on activities leading up to Special Town Meeting (STM)
on September 17th where the residency requirement in some of the articles is a show-
stopper for ACNVT. Kathy has requested to speak to remind voters (as a former
member of the STR Work Group who proposed it at STM 2023), about the
Community Impact Fee (3%) that goes into effect on 1 October for multi-STR owners
as that will be affected by any articles who limit STR ownership.
Peter H. stated a need for an ACNVT approved policy list on issues ACNVT has
addressed. What needs should be considered and added? Examples of issues
include: non-discrimination against ACNVT interests; improved traffic flows,
parking, noise regulation, finite land/water resources, housing (e.g., Support for
Lease to Locals, use of Land Bank resources). It was suggested to develop a NVT
expertise list to offer the town where Members have specific relevant skills; What
are those skill needs, who has them and are they willing to donate their time? Do
members have interest in serving on other committees? Quality of life issues;
how do we become trusted advisors to the Town in a broader way?
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Steve noted he will continue to issue press releases on our meetings and encouraged
members to contribute to the dialogue in the local press by submitting opinion letters.
After a discussion on the Our Island Home project, Gary described the Capital
Program Committee that prioritizes large projects before they move forward to the
town budget. Questions were voiced about how and where those priorities are defined
and if that is an appropriate place for ACNVT input. The current project total is
$1.73B.

Lynn suggested hosting a forum with members from various boards/committees on
important island issues. Ideas were exchanged on whether it would be appropriate for
ACNVT to take a position on general island issues in addition to those specific to
NVTs.

The next ACNVT meeting will be held in-person via Hybrid/Zoom in the Meeting
Trailer (131 Pleasant Street) at 10am Saturday October 5 with Finance Director,
Brian Turbitt as our invited speaker. Kathy will contact the town to ensure our hybrid
technical issues are resolved for that meeting. Suggested future suggested speakers
include the Director of Planning - Leslie Snell, Stephen Welch, Chair of the Capital
Program Committee, , someone from the Land Bank and the Steamship Authority
representative, Rob Ranney.

Motion to adjourn was seconded and passed unanimously at 12:15 pm.

The following link represents the recording of this meeting located on the Town of
Nantucket YouTube website. ACNVT Meeting recording for Auqust 24, 2024

Respectfully submitted,

Kathy Baird, Secretary

Attachment 1 — Background on ACNVT Legislation and Bylaws
Attachment 2 — Markup of the current ACNVT Bylaws to fit the Town Council Form of
Government


https://www.youtube.com/watch?v=m2hgBWcZytU

Attachment 1 — Background on ACNVT Legislation and Bylaws

Joe and Donna:
Thanks for the emails.

| would be happy to get together to discuss the future of the ACNVT under a
Town Council form of Government.

A bit of background may be helpful. The ACNVT is already in both the Charter
and the Town Bylaws, and has been for many years. It has the right to appear
and speak at Town Meetings under the current bylaws and Charter:

§ 11-13 Establishment; membership; guorum.
[Amended 4-15-2003 ATM by Art. 66, approved 6-30-2003; 4-1-2019 ATM by
Art. 64, approved 8-6-2019]

There shall be an Advisory Committee of Nonvoting Taxpayers consisting of 15
members, appointed by the Town Administrator, with initial appointments, or
reappointments of five members for three-year terms, five members for two-year
terms, and five members for one-year terms. As the terms expire, all succeeding
appointments shall be for three-year terms which shall continue the staggered
pattern. In addition, two alternate members shall be appointed annually by the
Town Administrator to serve in case of absence, inability to act or conflict of
interest on the part of any regular member or, in the event of a vacancy, until
such vacancy is filled. Whenever needed, members may be appointed by the
Town Administrator to fill an unexpired term. The quorum is established as a
majority of members appointed and serving.

§ 11-14Duties.

[Amended 6-25-2020 ATM by Art. 70, approved 10-27-2020]

The Committee will make recommendations to the Select Board on issues of
concern to the nonresident taxpayers.

Moreover, non-voting taxpayers already have the right to address the Nantucket
Town Meetings - through the ACNVT. See, 844-2 B of the Nantucket Code and
§2.6 of the Town Charter.

2.6 Rights of Nonresident Property Owners

One spokesperson for the Town's nonresident property owners shall be allowed
to speak at any annual or special Town Meeting on matters before the Meeting
but only at such times during a Meeting as the Moderator may allow and in
accordance with the rules of order.



https://ecode360.com/11470127#11470128
https://ecode360.com/11470127#11470128
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§ 44-2 Restriction of speech.

B.

The Chairman or Vice Chairman (or his designee) of the Advisory Committee of
Nonvoting Taxpayers will be allowed to speak, but not vote, at Annual and
Special Town Meetings on matters of concern to the nonvoting taxpayers.
[Added 5-7-1991 ATM by Art. 43, approved 9-6-1991]

| have spoken at a Town Meeting on items of importance to Non-voting
Taxpayers, as have other designated Members of the ACNVT.

This is all to say that there is a tradition of the ACNVT participating in Town
Government that should continue. As a group of 15 non-resident citizens who
meet year-round and focus on matters of concern to NVT’s (“Non-Voting
Taxpayers”), | think we play a positive role that is helpful and should continue.

| understand that under the proposed Town Council, the Council will replace the
Town Meeting as the legislative body, and that anyone - permanent resident and
seasonal resident — will be able to address the Town Council under rules yet to
be determined. | think that the Council will be well served by an Advisory
Committee of NVT’s on important issues.

When is it convenient to meet and discuss?
Thanks,

Peter
Chair, ACNVT
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Attachment 2 — Markup of the current ACNVT Bylaws to fit the Town
Council Form of Government

Joe:

In advance of our meeting, | took the liberty of sketching out language that could
be adopted by the Town Council Study Committee as part of the Charter it is
drafting. The language would continue the NVT Advisory Committee in its
current form should the Town adopt the Town Council Form of government. It
would entail changing only two words.

As you may be aware, our Committee’s only purpose is to keep up with what is
going on in Nantucket, and provide advice from the viewpoint of Non-Voting
Taxpayers. Our “power” is the quality of our observations and advice. We are
not single issue warriors, who tend to polarize issues. We are not one and
done. We try and consider all sides and come up with solutions that are a win-
win for year round and Summer residents when a proposed action appears to us
to be one sided, or when something appears to be neglected that is of valid
interest to Summer Residents. We are collegial and work well with others. A
number of us serve on other Town Committees. | served on the Ad Hoc noise
committee a few years ago. Peter Kahn and Bill Gardner served on the STR
Working Group. Gary Beller serves on the Coastal Resilience Advisory
Committee. Donna Martino and Pam Suon (alternate) are serving as nonvoting
members of your Committee.

Summer Resident Advisory Committees are not unique to Nantucket. One is
more likely to find them in Towns that have large numbers of Summer home
owners. For example, Chatham has the SRAC (Summer Residents Advisory
Committee). “SRAC members are appointed to three-year terms to: Give
summer residents a voice; Give the Select Board the benefit of information and
views; Give fresh outlooks to the town and finally, to Take a position and make a
case for or against town matters.” https://www.chatham-ma.gov/395/Summer-
Residents-Advisory-Committee Truro has a similar Part Time Residents
Advisory Committee. https://www.truro-ma.gov/part-time-resident-advisory-
committee

Here is the operative language that the Town Council Study Committee may
incorporate into the draft Charter to continue the ACNVT in its present form.

§ 11-13 Establishment; membership; quorum.
[Amended 4-15-2003 ATM by Art. 66, approved 6-30-2003; 4-1-2019 ATM by
Art. 64, approved 8-6-2019]

There shall be an Advisory Committee of Nonvoting Taxpayers consisting of 15
members, appointed by the Town Administrator, with initial appointments, or
reappointments of five members for three-year terms, five members for two-year
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terms, and five members for one-year terms. As the terms expire, all succeeding
appointments shall be for three-year terms which shall continue the staggered
pattern. In addition, two alternate members shall be appointed annually by the
Town Administrator to serve in case of absence, inability to act or conflict of interest
on the part of any regular member or, in the event of a vacancy, until such vacancy
is filled. Whenever needed, members may be appointed by the Town Administrator
to fill an unexpired term. The quorum is established as a majority of members
appointed and serving.

§ 11-14 Duties.

[Amended 6-25-2020 ATM by Art. 70, approved 10-27-2020]

The Committee will make recommendations to the SelectBeard Town Council on
issues of concern to the nonresident taxpayers.

Best,
Peter

Peter E. Halle
Chair, ACNVT
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