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COMMITTEE:  Visitor Services Advisory Committee    Time Meeting called to Order:___8:00am ______
MEETING DATE: ___March 8____     Time Meeting Adjourned:  _____8:47am________
MEMBERS PRESENT via ZOOM: Janet Schulte, Director of Culture and Tourism, David Sharpe, Visitor Services Coordinator, Josh Gray, Chair, Liz Holland, Mary Malavase, Vice Chair, Peter Morrison, Matt Peel and Sharon Quigley 
ALSO PRESENT: John Bottino, Innkeeper, Nantucket Resort Collection 
MEMBERS ABSENT: Sarah Bois
AGENDA ITEM			                 	 DISCUSSION				        VOTES / ROLL CALL	
1   Welcome VSAC Members	 	David Sharpe welcomed the members of the committee to meeting. The meeting is held by Zoom video conference due to the COVID-19 outbreak. He then asked for a roll call of all members present. The Visitor Services Coordinator then reviewed the ground rules and script for remotely conducted open meetings via Zoom. 

2   Approval of Minutes from December 14	 The minutes from December were unanimously approved after some minor corrections.    										      6-0

3   Discussion with Innkeeper John Bottino about the Summer 2022 Season and how Lodging is Changing	Innkeeper John Bottino explained to the committee that the Nantucket Resort Collection is comprised of The Veranda House, Chapman House, Regatta Inn and the recently added Sherburne Inn. The collection is owned by the New Jersey based TPG Hotels and Resorts. There are a total of 56 rooms. The Veranda House is now open year-round. The recently purchased Sherburne Inn is now undergoing renovations.
	John reported that it will be a very busy summer. May and June are fully booked. John noted that his inns are offering 25% to local residents who may have family visiting for Daffodil Weekend in April. Room rates are up 20% over last year because of the high demand. The average rate in season is $600. There has been a strong increase in wedding lodging in June and September. He is working with Swain’s Travel to help with the wedding groups. 15-20 rooms are set aside each weekend for wedding groups. John and the Committee discussed the concerns about lodging capacity during the summer especially when everything is sold out. Matt asked if there have been any discussions with real estate offices about finding available rentals that could be used for back up when boat or plane passengers are stranded overnight. Mary reported that rentals are very hard to find this year. It was agreed that a Lodging Association sub-committee should be set up to help with stranded passengers. Liz added that she will be meeting with Cape Air and jetBlue officials shortly to help craft a plan. 
John then reported that there will be changes coming to the Nantucket Lodging Association. Janet observed that there seems to be a consolidation occurring. Bottino added that there is an increase in offshore money which helps with better planning systems, especially staffing. He noted that his lodging group does not apply for H2B staff but does share staff from Nantucket Island Resorts and also sources staff from island residents. 


In short, these consolidations will benefit and support each other. The NLA plans to create a staffing pool, especially between The Nantucket Resort Collection, Faraway Hotels and the Greydon Hotel Group. John added that his company’s branding is intended to have a Nantucket soul/ feel about the inns. 

John Bottino disconnected at 8:37am. 
	
4   Director’s Report 		Janet reported that the Nantucket Cultural District in conjunction with the Massachusetts Cultural Council will be funding 5 grants to 4 island organizations. A new NCD website and logo will debut in April. A Cultural District kiosk will be installed at the Thomas Macy Warehouse on Straight Wharf. It will show the website and calendar and people and purchase tickets at the kiosk.  Janet thanked Marina Jube and Virna Gonzalez for helping with the project. 
	Most of the Fourth of July activities will be moved to Children’s Beach and some will stay on Main Street including a controlled water fight between fire companies. Water bazookas and balloons will be confiscated. There will be food trucks on Federal Street, a Farmers Market on Cambridge Street and booths will be set up in the Atheneum garden for Nantucket Island Center for Entrepreneurship. New Park and Recreation Manager, Charlie Polachi is taking the lead on the Main Street activities. 
Janet then reported that the local Cultural Council will be handing out recognition awards spanning 2022 to 2022 at the White Heron Theatre in late April. 
Programming for One Book One Island starts March 18 and runs thru April 3rd. This year’s book is “The Midnight Library.” 
The Culture and Tourism Director then announced that she is stepping down from the position and will continue in a consulting role with the Town. She leaves the cultural district office in good shape. Chairman Gray and members of the committee thanked Janet for her service. 

5   Visitor Services Coordinator Report 		David reviewed the statistics for December as well as the year end stats for all of 2021. He then reviewed stats for January and February. Because of a recent change in online download gathering platforms thru the Town’s website, he was unable to provide info for February and will have download info for the Weekly Restaurant List and other files when the committee meets again in April. David also showed the newly printed 2022 Travel and Lodging guide which was not printed in 2021. Visitor Services office is open Monday thru Friday in the winter will be open for Daffodil Weekend, April 22-24. 









 Signature ___________________________
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