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Committee/Board/s ‘ NANTUCKET SHORT TERM RENTALS WORKING GROUP (STRWG)

Day, Date, and Time | TUESDAY, OCTOBER 11,2022 @ 4:00PM

Location / Address | REMOTE PARTICIPATION VIA ZOOM

Signature of Chair or
Authorized Person

MEGAN TRUDE/ LAND USE SPECIALIST
ADRIAN RODRIGUEZ/ PLUS ADMINISTRATIVE SPECIALIST

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML
STATUTE, NO MEETING MAY BE HELD!

*The STRWG meeting will be andio and video recorded

All STRWG members will be automatically registered as panelists and will receive individual access
information over email. For members of the public, this webinar requires advanced registration:

https://cbuilding.zoom.us/webinar/register/ WN GE SeeW6T3vibaKolmIL.21A

After registering, you will receive a confirmation email containing information about joining the webinar.

AGENDA
(Subject to change)

Please list below the topics the chair reasonably anticipates will be discussed at the meeting

Meeting Objectives:
e Meet and get to know Working Group members
e Identify initial outcome goals and success criteria
e Initiate and refine STRWG process and operating protocols
e Identify additional information data needs
e Confirm future meeting dates/times
4:00 Welcome and Introductions
e Review agenda, initial ground rules
e Working Group member Introductions



https://cbuilding.zoom.us/webinar/register/WN_GE_SeeW6T3yibaKolmL21A
mcoleman
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4:30  What Do We Want to Do? Envisioning a Successful Outcome
e If we are successful, what would we achieve?

5:30 Break

5:45 Process Overview
e Review and refining of Draft Operating Protocols
e Group Discussion

6:45 Information Needs and Methodology
e Group Brainstorm on information needs - what do we need to know, who can provide it, and how
would it be used?

7:30  Public Comment

7:50  Wrap Up and Next Steps
e Future Meeting Dates/Times
e Action Items and Next Meeting Topics

8:00 Adjourn




	AGENDA
	Please list below the topics the chair reasonably anticipates will be discussed at the meeting

