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Town & County Manager 

 
 

AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

JUNE 1, 2022 – 5:30 PM 
PSF COMMUNITY ROOM, 4 FAIRGROUNDS ROAD 

AND REMOTE PARTICIPATION VIA ZOOM WEBINAR 
NANTUCKET, MASSACHUSETTS 

 
YOU TUBE LINK FOR VIEWING ONLY: 

https://youtu.be/5ywb9FwtHJM 
 

ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING: 
https://us06web.zoom.us/webinar/register/WN_1xb634gPS6uG1TIU9P8wow 

 
I. CALL TO ORDER 
 
II. SELECT BOARD ACCEPTANCE OF AGENDA 

 
III. ANNOUNCEMENTS 

1. The Select Board Meeting is Being Audio/Video Recorded. 
 
2. Announce Applications Received for Historic District Commission Associate, 

Nantucket Affordable Housing Trust, Nantucket Historical Commission, Planning 
Board Alternate, Real Estate Assessment Committee, Roads and Right-of-Way 
Committee, Scholarship Committee, Tree Advisory Committee, Zoning Board of 
Appeals, Zoning Board of Appeals Alternate. 

 
3. Announce Applications Received for Planning Board Vacancy. 
 
4. Select Board Announcements/Comments. 
 

IV. FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS 
 
V. PUBLIC COMMENT* 
 
VI. NEW BUSINESS* 
 
VII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 

1. Approval of Minutes of May 25, 2022 at 5:30 PM. 

https://youtu.be/5ywb9FwtHJM
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2. Approval of Payroll Warrants for May 29, 2022. 
 
3. Approval of Treasury Warrants for June 1, 2022. 
 
4. Approval of Pending Contracts for June 1, 2022 - as Set Forth on the 

Spreadsheet Identified as Exhibit 1, Which Exhibit is Incorporated Herein by 
Reference. 

 
VIII. CONSENT ITEMS 

1. Gift Acceptance:  Human Services (Saltmarsh Senior Center). 
 

IX. CITIZEN/DEPARTMENTAL/COMMITTEE REQUESTS 
1. Applicant Introduction/Review of Applications for Agricultural Commission, Airport 

Commission, Board of Health, Cannabis Advisory Committee, Capital Program 
Committee, Cemetery Commission, Coastal Resiliency Advisory Committee, 
Conservation Commission, Contract Review Committee (Human Services), 
Council for Human Services, Council on Aging, Cultural Council, Finance 
Committee. 

 
2. Tree Removal Denial “Appeal” to Board of Public Works:  10 York Street. 
 
3. Tree Removal Denial “Appeal” to Board of Public Works:  117 Orange Street. 
 

X. TOWN MANAGER’S REPORT 
1. Request for Public Hearing to Make Macy Road (Madaket) One-way Eastbound 

(from Parking Area to Baltimore Street). 
 
2. Traffic Safety Work Group Recommendations: 

a) Installation of New Accessible Parking Space at 17 Washington Street. 
 

b) Installation of New Accessible Parking Space on Sunset Hill Lane by Rear 
Entrance of 35 West Chester Street. 

 
3. Memorial Day Weekend Update. 
 
4. Monthly Town Management Report. 
 

XI. SELECT BOARD’S REPORTS/COMMENT 
1. Short-Term Rentals Pre-Work Group Framework Update. 
 
2. Committee Reports. 
 

XII. ADJOURNMENT 
 
*Identified on Agenda Protocol Sheet 



SELECT BOARD AGENDA PROTOCOL: 

 

Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per 
the Town Code Charter.  

 

Public Comment:  Public Comment is to bring matters of public interest to the attention of the 
Board.  The Board welcomes concise statements on matters that are within the purview of the 
Select Board.  At the Board’s discretion, matters raised under Public Comment may be directed 
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be 
represented before the Board takes action, if any.  Except in emergencies, the Board will not 
normally take any other action on Public Comment in its sole discretion. 

To facilitate that any individual who wishes to provide Public Comment has the opportunity and 
to ensure the ability of the Board to conduct its business in an orderly fashion, the following 
rules and procedures are adopted consistent with state and federal free speech laws: 

• The agenda for regular Select Board meetings will include a Public Comment period at 
the beginning of the meeting unless there is more urgent business for the Board to take 
up first. This time is reserved for speakers to address the Board on matters that are not 
related to any other Agenda item. If a speaker wishes to address the Board on a matter 
that is related to another Agenda item, the Chair will accept public comment when that 
Agenda item is reached during the meeting. 
 

• All speakers are encouraged to present their remarks in a respectful manner. 
 

• All remarks will be addressed through the Chair of the meeting. 
 

• The Chair of the meeting may not interrupt speakers who have been recognized to 
speak, except that the Chair reserves the right to terminate speech which is not 
constitutionally protected because it constitutes true threats, incitement to imminent 
lawless conduct, comments that were found by a court of law to be defamatory, and/or 
sexually explicit comments made to appeal to prurient interests.  Verbal comments may 
also be curtailed if they exceed three (3) minutes and to the extent they exceed the 
scope of the Board’s authority. 

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.  
Comments made during the Public Comment period do not reflect the views or positions of the 
Board.  Because of constitutional free speech principles, the Board does not have authority to 
prevent all speech that may be upsetting and/or offensive made during the Public Comment 
period.   



New Business:  For topics not reasonably anticipated by the Chair 48 hours in advance of the 
meeting may be brought up for discussion in accordance with the Open Meeting Law. 

 

Public Participation:  The Board welcomes valuable input from the public at appropriate times 
during the meeting with recognition from the Chair at his/her sole discretion.  For appropriate 
agenda items, the Chair will introduce the item and take public input.  Individual Board 
Members may have questions on the clarity of the information presented.  The Board will hear 
any staff input and then deliberate on a course of action. 

 

Select Board Report and Comment:  Individual Board Members may have matters to bring to 
the attention of the Board during a meeting.  If the matter contemplates action by the Board, 
Board Members will consult with the Chair and/or Town Manager in advance and provide any 
needed information by the Thursday before the meeting and/or schedule the matter for a 
future Board meeting.  Otherwise, except in emergencies, the Board will not normally take 
action on Select Board Comment. 

 

Approved on February 17, 2021 



June 1, 2022 - Committee Applicants: 

As of 6/1/2022 at 8:28:45 AM 

Historic District Commission Associate 
1 Seat Available, 0 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
VACANT     2022 
Jesse Dutra     2023 
Carrie Thornewill    2024 

Applicants: 
None 

 
Nantucket Affordable Housing Trust 
4 Seats Available, 7 Applicants 
1 Seat (At-large) Term Ends 2023 
2 Seats (At-large) Terms End 2024 
1 Seat (Realtor) Term Ends 2024 

Current Committee Members: 
Reema Sherry (At-large)   2022 – applied  
Shantaw Bloise (At-large)   2022 – applied  
VACANT (At-large)    2023 
Brian Sullivan (Realtor)   2022 – applied  
Brooke Mohr (SB Rep)   2023 
Penny Dey (Housing Authority)  2022 
David Iverson (NP&EDC)   2022 

Applicants: 
Shantaw Bloise – incumbent 
Brian Sullivan – incumbent 
Arlene O’Reilly – new applicant 
Jennifer Porter – new applicant 
Meg Browers – new applicant 
Reema Sherry – incumbent 
Peter E. Hoey – new applicant 

 
Nantucket Historical Commission 
2 Seats Available, 5 Applicants 
2 Seats  Terms End 2025 

Current Committee Members: 
Hillary Hedges Rayport   2022 – applied  
Clement Durkes    2022 – applied  
Georgia U. Raysman    2023 
David A. Silver    2023 
Milton "Mickey" Rowland   2024 
Thomas Murray Montgomery   2024 
Angus MacLeod    2024 

Applicants: 
Linda Williams – new applicant 
Abby De Molina – new applicant 
Clement Durkes – incumbent 
Ethan McMorrow – new applicant 
Hillary H. Rayport - incumbent 

 



June 1, 2022 - Committee Applicants: 

As of 6/1/2022 at 8:28:45 AM 

Planning Board Alternate 
1 Seat Available, 3 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
Campbell Sutton    2022 – applied  
Stephen Welch     2023 
Carl Borchert     2024 

Applicants: 
Abby De Molina – new applicant 
Elisabeth O’Rourke – new applicant 
Emmy Kilvert – new applicant -withdrew 
Campbell Sutton – incumbent  

 
Real Estate Assessment Committee 
1 Seat Available, 1 Applicant 
1 Seat  Term Ends 2025 

Current committee Members: 
Lee W. Saperstein    2022 – applied  
Rhoda H. Weinman, Esq.   2023 
Penny Dey     2023 
Thomas Barada    2024 
John B. Brescher, Esq.    2024 

Applicants: 
Lee W. Saperstein – incumbent 

 
Roads and Right of Way Committee 
3 Seats Available, 4 Applicants 
3 Seats  Terms End 2025 

Current Committee Members: 
Allen Reinhard     2022 – applied  
Bill Grieder     2022 – applied  
Rick Atherton     2022 – applied 
Phil Smith     2023 
Lee W. Saperstein    2023 
Nathaniel Lowell    2023 
Edward Gillum     2024 
Nelson Eldridge    2024 
Rob Ranney     2024 

Applicants: 
Bill Grieder – incumbent 
Allen Reinhard – incumbent 
Rick Atherton – incumbent  
Kerry C. McKenna – new applicant 

 



June 1, 2022 - Committee Applicants: 

As of 6/1/2022 at 8:28:45 AM 

Scholarship Committee 
2 Seats Available; 2 Applicants 
2 Seats  Terms End 2025 

Current Committee Members: 
Jeanne Miller     2022 – applied  
Rebecca Woodley-Oliver   2022 – applied  
Jana Starr Duarte    2023 
Kristie Ferrantella    2023 
Lee W. Saperstein    2024 
Leslie W. Forbes    2024 
Margaret (Magee) Detmer   2024 
Beth Hallett School Superintendent 

Applicants: 
Jeanne Miller – incumbent 
Rebecca Woodley-Oliver – incumbent 

 
Tree Advisory Committee 
2 Seat Available, 0 Applicants 
2 Seats  Terms End 2025 

Current Committee Members: 
Geoff Smith     2022 – no response  
John Schichtel     2022 – no response  
Michael V. Misurelli    2023 
Whitfield C. Bourne    2023 
Ben Champoux     2024 

Applicants: 
None 

 
Zoning Board of Appeals 
1 Seat Available, 1 Applicant 
1 Seat  Term Ends 2027 

Current Committee Members: 
Susan McCarthy    2022 – applied  
Edward S. Toole    2024 
Lisa Botticelli     2023 
Michael O'Mara    2025 
Elisa H. Allen     2026 

Applicants: 
Susan McCarthy – incumbent  
 

Zoning Board of Appeals Alternate 
1 Seat Available, 0 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
Jim Mondani     2022 
Mark W. Poor     2023 
Geoffrey Thayer    2024 

Applicants: 
None 



































From: ekilvert@me.com
To: Erika Mooney
Subject: Planning Board Alternate application
Date: Tuesday, May 31, 2022 2:39:09 PM

Hi Erika,
 
It was nice speaking with you just now.  As I mentioned I would like to withdraw my application for
the Planning Board Alternate position.  After thinking about it over the long weekend, I feel that my
voters would be disappointed if I did not focus on the vacant seat on the Planning Board.  I look
forward to the possibility of being appointed to the Planning Board Vacancy seat that was vacated by
Fritz McClure.
 
Best,
 
Emmy

This email was scanned by Bitdefender

mailto:ekilvert@me.com
mailto:EMooney@nantucket-ma.gov


























Planning Board Vacancy Applicants: 

As of 5/27/2022 at 12:03:46 PM 

Planning Board 
1 Seat Available, 4 Applicants 
1 Seat  Term Ends 2023 

Current Committee Members: 
VACANT     2023 
Dave Iverson     2024 
Barry G. Rector    2025 
John F. Trudel III    2026 
Nathaniel Lowell    2027 

Applicants: 
Joseph Topham 
Emily Kilvert 
Jeremy Bloomer 
Campbell Sutton 























EXHIBIT 1 
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER 

UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD 
June 1, 2022 

 
Type of 

Agreement/Description Department With Amount Other Information Source of Funding Term 

Grant Award Energy Office ReMain  
Nantucket Fund ($10,000) 

Grant for engagement of 
professional lighting 

consultant to conduct LED 
conversion feasibility 

assessment for street lights 

ReMain May 7, 2022 – 
May 6, 2023 

Professional Service 
Agreement Energy Office Tanko Streetlighting, Inc. $10,000 Feasibility analysis for LED 

street light conversion ReMain Grant June 1, 2022 – 
June 30, 2023 

Maintenance 
Agreement DPW MassDOT ($75,000) Milestone Road Annual 

Maintenance 
Commonwealth of 

Mass. 
June 1, 2022 – 
June 30, 2023 

Grant Award Energy Office 
Executive Office for 
Administration and 
Finance (EOAF) 

($91,067) 

FY22 Community Compact 
Municipal Fiber Grant 

Program for creation of a 
redundant fiber network. 

State Grant June 1, 2022 – 
June 30, 2023 

Professional Service 
Agreement Energy Office Beacon Consulting, LLC $5,000 

Review of proposed terms and 
financials for Solar Agreement 

at Wannacomet Property 

Energy 
Consulting Solar 

Grant 

June 1, 2022 – 
December 31, 

2022 

Intergovernmental 
Lease Agreement 

Town 
Administration Land Bank 

$570/week 
for use of 
Premises 

+ $2,500 at 
the end of 
the lease 

Lease for Town seasonal 
employee housing at Land 
Bank properties located at 

19 Wauwinet Road & 
113 Madaket Road 

N/A 
May 15, 2022 – 
September 15, 

2022 

 



CONSENT AGENDA ITEMS FOR 6/1/2022 SELECT BOARD MEETING 
 
1. Gift Acceptances 
Recommend the acceptance of the following gifts to Town agencies: 
 

• Human Services: 
o Gift of $85 from Stop & Shop for Saltmarsh Senior Center 
o Gift of $193.59 from Elder Services for Saltmarsh Senior Center 

 
Recommended Motion:  To accept all gifts for their designated purposes, with thanks to 
the donors. 
 
Town Administration will ensure that letters of thanks are sent. 



 

 

                                                              

                                                                                      MEMO                    
Date:  May 24, 2022 

TO:  Jason Bridges, Select Board Chair  

CC:  Jerico Mele, Director of Human Services 

FROM:  Laura Stewart, Saltmarsh Senior Center, Program Coordinator 

RE:  Request for acceptance of gift 

I am writing to request acceptance of the following gift donation: 

From Stop & Shop: $85.00 a gift for the Saltmarsh Center 

From Elder Services: $193.59  

Thank you, 

Laura Stewart 

 

 

 

 

 

 

from the desk of….. 

Laura Stewart 
Program Coordinator, 
Senior Services 
81 Washington Street   phone:  508-228-4490 
Nantucket, MA 02554  fax:  508-325-5366 
508-228-4490  e-mail:  lstewart@nantucket-ma.gov 



May 25, 2022 - Committee Applicants: 

As of 5/20/2022 at 3:53:26 PM 

Agricultural Commission 
4 Seats Available; 0 Applicants 
2 Seats  Terms End 2023 
2 Seats  Terms End 2025 

Current Committee Members: 
VACANT     2022 
VACANT     2022 
VACANT     2023 
VACANT    2023 
Posie Constable    2024 

Applicants: 
None 

 
# Pursuant to Article 61 passed by 2018 Annual Town Meeting, the Agricultural Commission 
shall be comprised of “three members whose prime source of income is derived from farming or 
agricultural-based enterprises in Nantucket and another two who are interested in farming.” 
 
Airport Commission 
1 Seat Available; 2 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
Jeanette Topham    2022 – applied  
Anthony Bouscaren    2023 
Arthur D. Gasbarro    2023 
Philip Marks III    2024 
Andrea Planzer    2024 

Applicants: 
Jeanette Topham – incumbent  
Walter S. Flaherty – new applicant 

 
Pursuant to MGL Chapter 90, Section 51E, “Of the members appointed [to the Airport 
Commission] at least one shall be a person having experience in aeronautics.” 
 
Board of Health 
1 Seat Available; 4 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
Malcolm W. MacNab, MD, PhD  2022 – not reapplying  
Stephen J. Visco    2023 
Meredith (Meri) Lepore   2023 
Melissa Murphy (SB rep)   2023 
James A. Cooper    2024 

Applicants: 
Ann Smith – new applicant 
Kerry McKenna – new applicant 
Allyson Bold – new applicant 
Richard Ray – new applicant 



May 25, 2022 - Committee Applicants: 

As of 5/20/2022 at 3:53:26 PM 

Capital Program Committee 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2025 

Current Committee Members: 
Stephen Welch (At Large)   2022 – applied  
Christy Kickham (At Large)   2023 
Richard J. Hussey (At Large)   2023 
Peter T. Kaizer (At Large)   2024 
Jason Bridges (SB Rep)   2023 
Jill Vieth (FinCom Rep)   2022 
VACANT (NP&EDC rep)   2022 

Applicants: 
Stephen Welch – incumbent  

 
Cemetery Commission 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2025 

Current Committee Members: 
Barbara A. White    2022 – applied  
Allen Reinhard    2023 
Scott McIver     2023 
Lee W. Saperstein    2024 
Frances Karttunen    2024 

Applicants: 
Barbara White – incumbent 

 
Coastal Resiliency Advisory Committee 
3 Seats Available; 4 Applicants 
1 Seat  Term Ends 2023 
1 Seat  Term Ends 2024 
1 Seat  Term Ends 2025 

Current Committee Members: 
Ian Golding (ConCom member)  2022 
VACANT (PB member)   2022 
Matt Fee (SB member)   2023 
Peter Brace (HSAB member)   2022 
Jennifer M. Karberg, Ph.D (NCF designee) 2022 
VACANT (Land Bank member)  2023 
VACANT (CapCom member)  2023 
Gary Beller (ACNVT member)  2022 
Sarah Bois, Ph.D (At-Large)   2022 – applied  
Mary Longacre (At-Large)   2022 – applied  
Joanna Roche (At-Large)   2022 – applied  

Applicants: 
Mary Longacre – incumbent 
Sarah Bois – incumbent  
Joanna Roche – incumbent 
Steven E. Leinbach – new applicant 

 



May 25, 2022 - Committee Applicants: 

As of 5/20/2022 at 3:53:26 PM 

Conservation Commission 
3 Seats Available; 8 Applicants 
3 Seats  Terms End 2025 

Current Committee Members: 
Seth Engelbourg    2022 – applied  
David LaFleur     2022 – no response  
Maureen Phillips    2022 – applied  
Ashley Erisman    2023 
Mark Beale     2023 
Ian Golding     2024 
Linda Williams    2024 

Applicants: 
Marcia J. Browne, MD – new applicant 
Maureen Phillips – incumbent  
Seth Engelbourg – incumbent  
Michael V. Misurelli – new applicant 
Joseph W. Plandowski – new applicant  
Burton Balkind – new applicant 
Tim Braine – new applicant 
Jennifer Porter – new applicant 

 
Contract Review Subcommittee, Human Services 
1 Seat Available; 0 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
Dorothy Hertz (At-Large)   2022 – no response  
Linda Williams (At-Large)   2023 
John W. Belash (At Large)   2024 
VACANT (CHS Rep)    2022 
Ruth Tonico (CHS Rep)   2022 
Joanna Roche (FinCom Rep)   2022 
Bertyl Johnson (NP&EDC Rep)  2022 

Applicants: 
None 

 



May 25, 2022 - Committee Applicants: 

As of 5/20/2022 at 3:53:26 PM 

Council for Human Services 
4 Seats Available; 3 Applicants 
1 Seat  Term Ends 2023 
3 Seats  Terms End 2025 

Current Committee Members: 
Ruth Tonico     2022 – no response 
Joseline Ramirez    2022 – no response 
Tara Restieri     2022 – applied  
VACANT     2023 
Claudia Valle     2023 
Sindy Rivera     2023 
Athalyn Sweeney    2024 
Sue Mynttinen     2024 
Veronica Bolcik    2024 

Applicants: 
Tara Restieri – incumbent 
Jennifer Porter – new applicant 
Amanda Wright – new applicant 

 
Council on Aging 
4 Seats Available; 5 Applicants 
1 Seat  Term Ends 2024 
3 Seats  Terms End 2025 

Current Committee Members: 
Diane Flaherty     2022 – not reapplying 
Alison K. Forsgren    2022 – applied  
Kendra Lockley    2022 – applied  
Mary Anne Easley    2023 
Nancy Swain     2023 
Suzi Spring     2023 
Judith Perkins     2024 
VACANT     2024 
Linda Williams    2024 

Applicants:  
Kendra Lockley – incumbent 
Arlene O’Reilly – new applicant 
Robert M. Kucharavy – new applicant 
Alison K. Forsgren – incumbent  
Laura Holden – new applicant 

 



May 25, 2022 - Committee Applicants: 

As of 5/20/2022 at 3:53:26 PM 

Cultural Council 
3 Seats Available; 3 Applicants 
3 Seats  Terms End 2025 

Current Committee Members: 
Jordana Fleischut    2022 – applied  
Justin Cerne     2022 – applied  
Sarah Ellis     2022 – applied 
Michael Kopko    2023 
Emma Young     2023 
Tony Wagner     2024 
Ava Rollins     2024 
 

Applicants: 
Justin Cerne – incumbent 
Jordana Fleischut – incumbent 
Sarah C. Ellis – incumbent  

 
Finance Committee 
3 Seats Available; 2 Applicants 
3 Seats  Terms End 2025 

Current Committee Members: 
Stephen Maury    2022 – no response 
Christopher Glowacki    2022 – applied  
Jill Vieth     2022 – applied  
Denice Kronau    2023 
Joanna Roche     2023 
Joseph T. Grause, Jr.    2023 
George Harrington    2024 
Peter A. McEachern    2024 
Peter N. Schaeffer    2024 

Applicants: 
Christopher Glowacki – incumbent 
Jill Vieth – incumbent 



































































































 

      Agenda Item Summary  
 

 

 
 
Staff 
Erika D. Mooney, Operations Administrator 

Subject 
Tree Removal Denial “Appeal” to Board of Public Works:  10 York Street 

Executive Summary 
Jeffrey Kaschuluk, owner of 10 York Street, is “appealing” the March 17, 2022 decision of the Tree 
Warden and the Tree Advisory Committee denying the removal of a Catalpa tree at that location. Town 
Counsel has opined that Select Board, acting as the Board of Public Works, through the authority of 
Chapter 169 of the Acts of 1965, should hold a hearing to review the Tree Warden/Tree Advisory 
Committee’s decision to deny the request to remove the tree at 10 York Street. The appeal hearing is 
not a public hearing, does not require advertised notice, sworn testimony, abutter notice, etc. Mr. 
Kaschuluk should be allowed to make his case for removal of the tree in question and the Tree Warden, 
David Champoux, to explain why the tree should stay. 

Staff Recommendation 
Tree Warden/Tree Advisory Committee voted to deny the removal of the tree based on the 
determination that the tree in question is a Town Tree pursuant to § 132-2 (Town tree designation) of 
the Code of the Town of Nantucket. 

Background/Discussion 
It was brought to the Town’s attention that Mr. Kaschuluk had removed one of two Catalpa trees at 10 
York Street. The Tree Warden told Mr. Kaschuluk that they were Town trees, and the second tree 
shouldn’t be touched until a tree hearing could be held. The Tree Warden/Tree Advisory Committee 
reviewed the matter at its February 17, 2022 and March 17, 2022 meetings and voted that the trees 
were Town Tree pursuant to § 132-2 (Town tree designation) of the Code of the Town of Nantucket and 
the second tree should not be removed. Mr. Kaschuluk is appealing the denial, stating that the trees do 
not meet the criteria of § 132.2. 

Impact: Environmental ☒ Fiscal ☐  Community☒   Other☐ 
  

Board/Commission Recommendation 
N/A 

Public Outreach 

Agenda Item # IX. 2. 
Date 6/1/2022 



 

The tree hearings held by the Tree Warden/Tree Advisory Committee were publicized for two weeks in 
the local newspaper and the posting was also affixed to the tree in question. 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
§ 132-2 (Town tree designation) of the Code of the Town of Nantucket 

March 18, 2022 letter from Jeffrey Kaschuluk 

Memo from the Tree Advisory Committee with minutes, file photos, public letters, street blocking 
application, letter from Glidden & Brescher, P.C. 

 



§ 132-2. Town tree designation. [Added 4-13-1998 ATM by Art. 51, approved
7-31-1998]

Any tree will be designated a "Town tree" by meeting any one of the following
conditions:

A. The tree was purchased, or its planting was paid for, by the Town.

B. The tree stands on or has its trunk partially on Town-owned property.

C. The tree was donated or otherwise conveyed to the Town.

D. The tree has been maintained more than once by use of Town funds, equipment or
personnel during the last 20 years, with the visits separated by more than one year.

E. Town trees shall be marked with a medallion, the presence of which shall be
conclusive of the status of the tree as a Town tree.
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      Agenda Item Summary  
 

 

 
 
Staff 
Erika D. Mooney, Operations Administrator 

Subject 
Tree Removal Denial “Appeal” to Board of Public Works:  117 Orange Street 

Executive Summary 
Isaiah Truyman, owner of 117 Orange Street, is “appealing” the March 17, 2022 decision of the Tree 
Warden and the Tree Advisory Committee denying the removal of a Honey Locust tree at that location. 
Town Counsel has opined that Select Board, acting as the Board of Public Works, through the authority 
of Chapter 169 of the Acts of 1965, should hold a hearing to review the Tree Warden/Tree Advisory 
Committee’s decision to deny the request to remove the tree at 117 Orange Street. The appeal hearing 
is not a public hearing, does not require advertised notice, sworn testimony, abutter notice, etc. Mr. 
Truyman should be allowed to make his case for removal of the tree in question and the Tree Warden, 
David Champoux, to explain why the tree should stay. 

Staff Recommendation 
Tree Warden/Tree Advisory Committee voted to deny the removal of the tree based on the 
determination that the tree in question is a Town Tree pursuant to § 132-2 (Town tree designation) of 
the Code of the Town of Nantucket. 

Background/Discussion 
Isaiah Truyman requested a hearing before the Tree Warden/Tree Advisory Committee to remove the 
Honey Locust tree at 117 Orange Street, stating he felt the tree was at the end of its life, posed a “clear 
and present danger” and moisture from the tree’s location has caused damage to the building on the 
property. The Tree Warden/Tree Advisory Committee reviewed the matter at its March 17, 2022 
meeting and voted that the tree was a Town Tree pursuant to § 132-2 (Town tree designation) of the 
Code of the Town of Nantucket and that the tree is healthy, poses no safety risk and contributes to the 
aesthetics of the area. Mr. Truyman is appealing the denial. 

Impact: Environmental ☒ Fiscal ☐  Community☒   Other☐ 
  

Board/Commission Recommendation 
N/A 

Public Outreach 

Agenda Item # IX. 3. 
Date 6/1/2022 



 

The tree hearing held by the Tree Warden/Tree Advisory Committee was publicized for two weeks in the 
local newspaper and the posting was also affixed to the tree in question. 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
§ 132-2 (Town tree designation) of the Code of the Town of Nantucket 

Email thread with Isaiah Truyman 

Memo from the Tree Advisory Committee with minutes, file photos, public letters, Mr. Truyman’s 
communication with the Operations Administrator with site plan and photos.  

 



§ 132-2. Town tree designation. [Added 4-13-1998 ATM by Art. 51, approved
7-31-1998]

Any tree will be designated a "Town tree" by meeting any one of the following
conditions:

A. The tree was purchased, or its planting was paid for, by the Town.

B. The tree stands on or has its trunk partially on Town-owned property.

C. The tree was donated or otherwise conveyed to the Town.

D. The tree has been maintained more than once by use of Town funds, equipment or
personnel during the last 20 years, with the visits separated by more than one year.

E. Town trees shall be marked with a medallion, the presence of which shall be
conclusive of the status of the tree as a Town tree.
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emooney
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From: Isaiah Truyman
To: Erika Mooney
Cc: DPW; Dave Champoux (dcland02584@gmail.com); Stephen Arceneaux
Subject: Re: 117 Orange St TREE
Date: Monday, May 16, 2022 10:57:01 AM

Sounds good, thank you Erika

On Fri, May 13, 2022 at 10:17 AM Erika Mooney <EMooney@nantucket-ma.gov> wrote:

Isaiah:

Now that I have heard back from Town Counsel, we are going to schedule the Select Board, acting
as the Board of Public Works, to hold an “appeal” for your matter on June 1. It will not require a
public hearing, advertisement, sworn testimony, abutter notice, etc. You will be able to make your
case to the Board for the removal of the tree in questions, and the Tree Warden will be allowed to
speak as to why the tree should stay. Then the Board will make its decision.

 

Erika

 

Erika D. Mooney

Operations Administrator

Town of Nantucket

16 Broad Street, Room 113

Nantucket MA 02554

508-228-7266

508-228-7272 Fax

 

From: Isaiah Truyman <isaiah@ezianantucket.com> 
Sent: Thursday, May 5, 2022 3:54 PM
To: Erika Mooney <EMooney@nantucket-ma.gov>
Cc: DPW <dpw@nantucket-ma.gov>; Dave Champoux (dcland02584@gmail.com)
<dcland02584@gmail.com>; Stephen Arceneaux <sarceneaux@nantucket-ma.gov>
Subject: Re: 117 Orange St TREE

 

Thank you for the information.

 

Yes I would like to appeal the decision to the select board 

mailto:isaiah@ezianantucket.com
mailto:EMooney@nantucket-ma.gov
mailto:dpw@nantucket-ma.gov
mailto:dcland02584@gmail.com
mailto:sarceneaux@nantucket-ma.gov
mailto:EMooney@nantucket-ma.gov
mailto:isaiah@ezianantucket.com
mailto:EMooney@nantucket-ma.gov
mailto:dpw@nantucket-ma.gov
mailto:dcland02584@gmail.com
mailto:dcland02584@gmail.com
mailto:sarceneaux@nantucket-ma.gov


 

On Thu, May 5, 2022 at 3:31 PM Erika Mooney <EMooney@nantucket-ma.gov> wrote:

Isaiah:

My apologies for the tardiness of this email. Now that the Tree Advisory has held the
hearing and denied your request to remove he tree at 117 Orange Street, I will need to
know, in writing, if you wish to try and appeal the decision to the Select Board. I am
honestly still trying to figure out the appeal process with Town Counsel, but I do know
you need to formally request an appeal.

 

Erika

 

Erika D. Mooney

Operations Administrator

Town of Nantucket

16 Broad Street, Room 113

Nantucket MA 02554

508-228-7266

508-228-7272 Fax

 

From: Isaiah Truyman <isaiah@ezianantucket.com> 
Sent: Monday, January 17, 2022 3:00 PM
To: Erika Mooney <EMooney@nantucket-ma.gov>
Cc: Dave Champoux (dcland02584@gmail.com) <dcland02584@gmail.com>; Stephen
Arceneaux <sarceneaux@nantucket-ma.gov>; DPW <dpw@nantucket-ma.gov>
Subject: Re: 117 Orange St TREE

 

Hello Erika, Dave and Stephen, Happy New Year.

 

In following up on the matter of the tree removal at 117 Orange street - May this email
serve as my formal letter - requesting a hearing regarding the tree removal at 117 Orange
Street.

 

Please let me know if there is anything I need to do additionally at this time in order to
have a formal tree removal hearing (I thought we already did that), or move more directly
to a Select Board review.

mailto:EMooney@nantucket-ma.gov
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Thank you in advance for your attention to this urgent matter.

 

On Mon, Oct 25, 2021 at 2:25 PM Erika Mooney <EMooney@nantucket-ma.gov> wrote:

Hi again. According to the Tree Warden, Dave Champoux, you need to send a letter to
him requesting a tree removal hearing. He will then contact the DPW to schedule and
advertise the hearing. Hearings are normally held before regularly scheduled Tree
Advisory Committee meetings. If there is an objection to the removal at the hearing,
then the request goes to the Select Board for its finding. I have copied Dave and the
DPW on this email.

 

Erika

 

Erika D. Mooney

Operations Administrator

Town of Nantucket

16 Broad Street

Nantucket MA 02554

508-228-7266

508-228-7272 Fax

 

From: Isaiah Truyman <isaiah@ezianantucket.com> 
Sent: Monday, October 25, 2021 11:32 AM
To: Erika Mooney <EMooney@nantucket-ma.gov>
Subject: Re: 117 Orange St TREE

 

Thank you Erika, 

 

I am a little confused - it sounds like the tree warden said my request needs to be made
to the tree warden?

 

Do you have his/her contact info? Or should I just reach out to the DPW front desk?
Which is where this all started several months ago when I reached out to the DPW
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regarding the tree committee review. And they told me to contact you and the select
board as the next steps.

 

Thank you,

Isaiah Truyman

(508) 901-9251 | www.EziaNantucket.com

117 Orange Street Nantucket, MA 02554

 

Had a great workout? Please share your experience on Google!

NOTICE: This email transmission and any attachments that accompany it may contain information that is confidential or
otherwise exempt from disclosure under applicable law and is intended solely for the use of the individual(s) to whom it was
intended to be addressed. If you have received this email by mistake, or you are not the intended recipient, any disclosure,
dissemination, distribution, copying or other use or retention of this communication or its substance is prohibited. If you have
received this communication in error, please immediately report to the author via email that you received this message by
mistake and also permanently destroy printed copies and delete the original and all copies of this email and any attachments
from your computer.

 

 

On Mon, Oct 25, 2021 at 11:15 AM Erika Mooney <EMooney@nantucket-ma.gov>
wrote:

Isaiah:

Sorry it has taken me so long to get back to you about this. I spoke with the Tree
Warden about this matter and he said the proper process is that you request a public
tree hearing from the DPW/Tree Warden.

 

He also noted that the tree was planted by the Town, is in good condition and has
been maintained by the Town Arborist since its planting.

 

Erika

 

Erika D. Mooney

Operations Administrator

Town of Nantucket

16 Broad Street

http://www.ezianantucket.com/
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Nantucket MA 02554

508-228-7266

508-228-7272 Fax

 

From: Isaiah Truyman <isaiah@ezianantucket.com> 
Sent: Wednesday, August 25, 2021 12:08 PM
To: Erika Mooney <EMooney@nantucket-ma.gov>
Subject: 117 Orange St TREE

 

Hello Erika,

 

Thank you for your time on the phone earlier today.  Per your request please find
attached photo of tree and lot plan.  

 

I am writing to you, and to whom it may concern, to request including the matter of a
tree move/removal at 117 Orange street on the next selectboard hearing agenda.

 

I purchased the building a little over a year ago, and have been steadily improving the
entire building with HDC approved plans and building permits to renovate and
restore the historic building to its former beauty starting this fall. It has become
dilapidated, and the corner on Orange street is greatly enhanced by its beauty and
presentation in the neighborhood.  Especially given the Cumberland farms
dominating facade and lighting next door. 

 

During the property sale I did not see any record of the town's claim to the tree on
file, nor did I receive any type of notification at any time. 

 

The only tree still located in the front yard (the 3 others have been removed) is a 40+
years old tree, unfortunately it is near the end of life.  The tree trimmers have
attempted to maintain the tree, but it has not prolonged its continued decline.

 

As I am sure you are aware, Nantucket storm weather is nothing short of serious.
Older trees, especially on the harbor where the winds are strong, and rooted in a
wetland where the ground is weak, that are also very tall and top heavy, do not have
strong root systems to support the eventual collapse.  They snap and collapse
regularly, It happened in my backyard down the street at my home off Vesper Lane.

https://www.google.com/maps/search/Town+of+Nantucket+%0D%0A+16+Broad+Street+%0D%0A+Nantucket+MA+02554?entry=gmail&source=g
mailto:isaiah@ezianantucket.com
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https://www.google.com/maps/search/117+Orange+street?entry=gmail&source=g


This specific tree poses a clear and present danger to the people in the building, that
is operating year round, with community access, and nearly 24 hours a day. Not to
mention cars and people in the street and the overhanging power lines.

 

Additionally, the mold and moisture from the trees location, practically touching the
building -  has caused tens of thousands of dollars of damage to the building - the
windows are rotted out, siding gangrene, roofing molded out, all of which which I
now have to repair and replaced, and will likely result in the exact same damage
being done upon completion.  This is an enormous expense for a small business
person on Nantucket. However, I believe this effort is well worth it and will greatly
enhance the beauty of the property and public facing neighborhood. I don't think it is
unreasonable for the town selectboard to support this effort of community safety and
beautification.

 

I propose the tree be moved to a more appropriate location if it is a matter of
importance to the town, possibly across the street to the land bank open space.
Otherwise, if removal is the only option then possibly replacing it with more
appropriate trees for the neighborhood, trees that do not pose a risk to the immediate
community.

 

Please let me know what my options and next steps are.  Thank you for your help.

 

Isaiah Truyman

(508) 901-9251 | www.EziaNantucket.com

117 Orange Street Nantucket, MA 02554

 

Had a great workout? Please share your experience on Google!

NOTICE: This email transmission and any attachments that accompany it may contain information that is confidential or
otherwise exempt from disclosure under applicable law and is intended solely for the use of the individual(s) to whom it was
intended to be addressed. If you have received this email by mistake, or you are not the intended recipient, any disclosure,
dissemination, distribution, copying or other use or retention of this communication or its substance is prohibited. If you have
received this communication in error, please immediately report to the author via email that you received this message by
mistake and also permanently destroy printed copies and delete the original and all copies of this email and any
attachments from your computer.

 

This email was scanned by Bitdefender

--
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https://www.google.com/maps/search/117+Orange+Street+Nantucket,+MA+02554?entry=gmail&source=g
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Isaiah Truyman

EZIA Athletic Club

508.901.9251

NOTICE: This email transmission and any attachments that accompany it may contain information that is confidential or otherwise
exempt from disclosure under applicable law and is intended solely for the use of the individual(s) to whom it was intended to be
addressed. If you have received this email by mistake, or you are not the intended recipient, any disclosure, dissemination,
distribution, copying or other use or retention of this communication or its substance is prohibited. If you have received this
communication in error, please immediately report to the author via email that you received this message by mistake and also
permanently destroy printed copies and delete the original and all copies of this email and any attachments from your computer.

 

This email was scanned by Bitdefender

http://ezianantucket.com/
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From: Erika Mooney
To: Dave Champoux (dcland02584@gmail.com)
Cc: Stephen Arceneaux; Catherine Hull
Subject: FW: 117 Orange St TREE
Date: Thursday, October 14, 2021 3:56:22 PM
Attachments: 117 Orange Street-WS-1.pdf

Hi Dave:
This has been sitting in my to-do pile for a while. I tried to do some initial research on the Tree
Advisory Committee meeting and found this matter discussed at the 3/18/2021 meeting but there
are no minutes from the meeting. I also saw that Isaiah Truyman was listed under public comment
on the 4/15/2021 but there are also no minutes for that meeting. I started watching the video of the
3/18 meeting and I am wondering if the TAC discussed the correct tree? Any info would be helpful
here. Thanks.
 
Erika
 
Erika D. Mooney
Operations Administrator
Town of Nantucket
16 Broad Street
Nantucket MA 02554
508-228-7266
508-228-7272 Fax

 
From: Isaiah Truyman <isaiah@ezianantucket.com> 
Sent: Wednesday, August 25, 2021 12:08 PM
To: Erika Mooney <EMooney@nantucket-ma.gov>
Subject: 117 Orange St TREE
 
Hello Erika,
 
Thank you for your time on the phone earlier today.  Per your request please find attached photo of tree and lot
plan.  
 
I am writing to you, and to whom it may concern, to request including the matter of a tree move/removal at 117
Orange street on the next selectboard hearing agenda.
 
I purchased the building a little over a year ago, and have been steadily improving the entire building with HDC
approved plans and building permits to renovate and restore the historic building to its former beauty starting this
fall. It has become dilapidated, and the corner on Orange street is greatly enhanced by its beauty and presentation
in the neighborhood.  Especially given the Cumberland farms dominating facade and lighting next door. 
 
During the property sale I did not see any record of the town's claim to the tree on file, nor did I receive any type of
notification at any time. 
 
The only tree still located in the front yard (the 3 others have been removed) is a 40+ years old tree, unfortunately it
is near the end of life.  The tree trimmers have attempted to maintain the tree, but it has not prolonged its
continued decline.
 
As I am sure you are aware, Nantucket storm weather is nothing short of serious. Older trees, especially on the
harbor where the winds are strong, and rooted in a wetland where the ground is weak, that are also very tall and

mailto:EMooney@nantucket-ma.gov
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49  HERRING  POND  ROAD


BUZZARDS  BAY,  MA  02532


(tel)  508.833.0070


(fax) 508.833.2282


19  OLD  SOUTH  ROAD


NANTUCKET,  MA  02554


(tel)  508.325.0044


www.brackeneng.com
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top heavy, do not have strong root systems to support the eventual collapse.  They snap and collapse regularly, It
happened in my backyard down the street at my home off Vesper Lane. This specific tree poses a clear and present
danger to the people in the building, that is operating year round, with community access, and nearly 24 hours a
day. Not to mention cars and people in the street and the overhanging power lines.
 
Additionally, the mold and moisture from the trees location, practically touching the building -  has caused tens of
thousands of dollars of damage to the building - the windows are rotted out, siding gangrene, roofing molded out,
all of which which I now have to repair and replaced, and will likely result in the exact same damage being done
upon completion.  This is an enormous expense for a small business person on Nantucket. However, I believe this
effort is well worth it and will greatly enhance the beauty of the property and public facing neighborhood. I don't
think it is unreasonable for the town selectboard to support this effort of community safety and beautification.
 
I propose the tree be moved to a more appropriate location if it is a matter of importance to the town, possibly
across the street to the land bank open space. Otherwise, if removal is the only option then possibly replacing it
with more appropriate trees for the neighborhood, trees that do not pose a risk to the immediate community.
 
Please let me know what my options and next steps are.  Thank you for your help.
 

Isaiah Truyman
(508) 901-9251 | www.EziaNantucket.com
117 Orange Street Nantucket, MA 02554
 
Had a great workout? Please share your experience on Google!

NOTICE: This email transmission and any attachments that accompany it may contain information that is confidential or otherwise
exempt from disclosure under applicable law and is intended solely for the use of the individual(s) to whom it was intended to be
addressed. If you have received this email by mistake, or you are not the intended recipient, any disclosure, dissemination, distribution,
copying or other use or retention of this communication or its substance is prohibited. If you have received this communication in error,
please immediately report to the author via email that you received this message by mistake and also permanently destroy printed copies
and delete the original and all copies of this email and any attachments from your computer.
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      Agenda Item Summary  
 

 

 
 
Staff 
Ken Beaugrand, Real Estate Specialist 
 
Subject 
Request for Public Hearing to change Macy Road to a one-way street heading east/northeast from the 
Madaket Beach Parking lot to Baltimore Street, Madaket. 

Executive Summary 
The winter of 2021/22 has caused erosion of a significant portion of the parking area for the public beach 
area. A solution has been arrived at and surveyed so that the full extent of the Town’s ownership of the 
road has been identified and a plan put in place to provide additional parking within the boundaries of 
the roadway for this area. In order to have the best traffic flow in this area, it is recommended that we 
make Macy Road one-way so that the Madaket Beach parking lot is only accessed from Madaket Road 
and the egress from that parking lot is out through Macy Road to Baltimore. To facilitate the additional 
parking, the following changes have been implemented as indicated in the photos attached., namely 
angled parking at the start of Macy Road in from the parking lot to the rear edge of the property owned 
by Millie’s and then parallel parking on the left side of Macy Road from there out to Baltimore Street.  
Staff Recommendation 
Proceed with filing the Notice of the Public Hearing and then hold the public hearing to approve the 
change of Macy Road to a one-way street. Roadway has been staked by the Town’s surveyors and 
proposed parking areas implemented by the DPW within the Town’s road right of way. . 

Background/Discussion 
This seeks to alleviate some of the previously existing problems in this area. 
Impact: Environmental ☒ Fiscal ☒  Community☒   Other☐ 
To address the traffic and safety problems in this area.  
Board/Commission Recommendation 
   
Public Outreach 
Notice of Public Hearing to be published in paper. 
Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
Fits in to the long-term Quality of Life goal 

Attachments 
Survey plan; photos; Traffic Safety Work Group recommendation and Select Board vote 

Agenda Item # X. 1. 
 6/1/2022 
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MEMO 
 

TO:  Town Manager 
 
FROM: Arthur Gasbarro, Chair 
  Traffic Safety Work Group 
 
DATE:  March 4, 2021 
 
RE:  Traffic Safety Recommendations Requiring Select Board Action 
 
______________________________________________________________________ 
 
The Traffic Safety Work Group has recommended the following that requires Select 
Board approval: 
 

a. Extend yellow no-parking line adjacent to Land Bank Codfish Park Playground on 
Gully Road to allow sight lines to be maintained for people exiting the playground. 

b. Designate no parking on south side of Macy Road, Madaket to allow for 
emergency vehicles and residents to pass through. 

c. Install stop sign on Coffin Street at intersection of West Sankaty Road making 
three-way stop. 

d. Curb cut at 3 West Chester Street, resulting in elimination of less than one on-
street parking space and creation of two off-street parking spaces. 
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Town and County of Nantucket, MA March 5, 2021
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Select Board Minutes of the Meeting of March 10, 2021 at 5:00 PM 
Page 4 of 7 

 
b) Designate no parking on south side of Macy Road, Madaket to allow for emergency vehicles and 
residents to pass through. Mr. Bruce Mandel, Mr. Steve Atlass and Mr. Max Brown all commented on the 
recommendation. Mr. Fee suggested angled parking on one side. He commented that with more houses 
and vehicles on the island, parking becomes a more serious problem and that ultimately all-day parking will 
have to be restricted. He said he supports the recommendation. Ms. Murphy moved approval; seconded by 
Mr. Fee. So voted by roll call vote. Chair Holdgate – Yes; Mr. Bridges – Yes; Mr. Fee – Yes; Ms. Ferrantella 
– Yes; Ms. Murphy – Yes. 
 
c) Install stop sign on Coffin Street at intersection of West Sankaty Road making three-way stop. Mr. Fee 
moved approval; seconded by Ms. Murphy. So voted by roll call vote. Chair Holdgate – Yes; Mr. Bridges – 
Yes; Mr. Fee – Yes; Ms. Ferrantella – Yes; Ms. Murphy – Yes. Operations Administrator Erika Mooney 
noted that a public hearing will need to be held before a stop sign can be installed. 
 
d) Curb cut at 3 West Chester Street, resulting in elimination of less than one on-street parking space and 
creation of two off-street parking spaces. Mr. Fee commented that he does not like to see “parking yards” 
with loss of gardens and that a way should be found to allow residents to park in front of their houses. Mr. 
Bridges said he supports the recommendation. Mr. Bridges moved approval; seconded by Ms. Ferrantella. 
So voted by roll call vote. Chair Holdgate – Yes; Mr. Bridges – Yes; Mr. Fee – No; Ms. Ferrantella – Yes; 
Ms. Murphy – Yes. 

 
XI. SELECT BOARD’S REPORTS/COMMENT 
1. Discussion Regarding Various 2021 Annual Town Meeting/Election Warrant Articles/Ballot Questions, 
Including but not Limited to: 
- Article 23 (Appropriation for Affordable Housing Trust Fund - $475,000) 
- Article 24 (Appropriation for Affordable Housing Trust Fund - $7,500,000) 
- Article 38 (Affordable and Year-round Housing Stabilization Fund) 
- Article 97 (Home Rule Petition: Allocate Portion of Land Bank Real Estate Transfer Fee to Support Year-
round Housing). Ms. Gibson introduced the item. Housing Director Tucker Holland thanked the Finance 
Committee for a thorough discussion of these articles on March 8, 2021. He proceeded to review the 
current status of the Town’s Subsidized Housing Inventory (SHI) as well as where it stands with “Safe 
Harbor” from 40B developments. Ms. Gibson reviewed a proposal for the Board from her and the Finance 
Director for the Board’s consideration to potentially recommend to the Finance Committee, that Articles 23 
and 38 have a Finance Committee motion for “No Action” and that instead the motion to Article 8 (General 
Fund Operating Budget) include an appropriation of $2,000,000 to the Affordable Housing Trust. She 
explained that pursuant to a Finance Committee meeting about these articles on March 8, 2021, it became 
apparent that the Affordable Housing Trust needs a stable, annual appropriation to do its work and further 
the goals of the Town with respect to affordable housing. She reviewed concerns with Article 38 as to 
flexibility with use of a Stabilization Fund as well as the very large appropriation that would necessitate 
significant General Fund budget cuts for FY 2022. She also noted that while affordable housing is 
extremely important, it is incumbent upon her and the Finance Director to take into consideration the “big 
picture” of issues facing the Town, all of which will need significant funding as well. Ms. Murphy expressed 
support for this recommendation and agreed that the Town has an obligation to provide a stable 
appropriation for affordable housing. She noted that while she appreciates the sponsor of Article 38 
bringing his article forward, she is concerned about the impact to the Town budget and items mentioned by 
Ms. Gibson. Brooke Mohr of the Affordable Housing Trust asked about the Stabilization Fund use asked for 
confirmation if the proceeds in it cannot be used for borrowing. Director of Finance Brian Turbitt confirmed 
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MEMO 
 

TO:  Town Manager 
 
FROM: Arthur Gasbarro, Chair 
  Traffic Safety Work Group 
 
DATE:  May 27, 2022 
 
RE:  Traffic Safety Recommendations Requiring Select Board Action 
 
______________________________________________________________________ 
 
The Traffic Safety Work Group has recommended the following that requires Select 
Board approval: 
 

a) Installation of new accessible parking space at 17 Washington Street. 
 
 This request originated from the American Legion which asked for a new 

accessible parking space, in addition to the one that exists outside the 
Legion. The request was forwarded to the Commission on Disability first, 
which recommended the request. At its May 19 meeting, Traffic Safety 
reviewed the request, and it was suggested by a member that the new 
accessible parking space not be directly next to the existing accessible 
parking space. A representative from the Legion who was at the meeting 
concurred, and it was agreed to recommend the placement of the new 
accessible parking space in front of 17 Washington Street. 

 
b) Installation of new accessible parking space on Sunset Hill Lane by rear 

entrance of 35 West Chester Street. 
 
 This request originated from the owner of 35 West Chester Street, whose 

elderly mother is legally handicapped, and asked for a new accessible 
parking space by the property’s rear door on Sunset Hill Lane, which is 
used as the main entrance to the home. The request was forwarded to the 
Commission on Disability first, which recommended the request. At its May 
19 meeting, Traffic Safety reviewed the request, and it was recommended 
that a new accessible parking space be installed on Sunset Hill Lane on 
the south side just after the yellow line from N Liberty Street. 
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Agenda Item # X. 4. 
Date 6/1/2022 

 
 
 
 
Staff 
Town Manager, Assistant Town Managers, Administration Staff, Others 

 
Subject 
Town Manager Monthly Management Report  

 
Highlighted Activity 

 
• Cabinet Problem-Focused Retreat (5/17/22 “Staffing Retention & Housing” Retreat held) 
• 2022 ATM/ATE follow-up underway 
• Summer Issues Team (this has transitioned to include business license/issues) 

o meeting regularly re Spring/Summer prep 
o meeting with DPW regarding spring/summer prep 

• Pre-Season Beach Meeting (5/24) 
• Water expansion capacity west of airport determined feasible  
 
Highlights (Major Projects/Plans/Reports/Studies) 

 
• Coastal Resiliency Plan 

o Endorsed by Board on 1/5;  
o Next Steps:  2 day “Design Thinking Workshop” with Arcadis COMPLETED 3/7-8;  
o Workshop successful – outcome presentation 4/6 SB & plus update re: CRP from Coastal 

Resilience Coordinator 
o Staff working on the “Visibility Projects” identified with the Design Thinking workshop for 

FY 22/23:  
 Madaket Rd/Ames Ave dune nourishment 
 Easy Street flooding valves (done) 
 Washington St-Francis planning for “Phase 2” 
 Sachacha Pond/Polpis Road elevation design 

 
• Climate Action Plan/Sustainability Framework 

o 2019/2020 KLA report 
o To be resurrected and implemented 
o Integration of HMP, CRP, St Plan, Master Plan and others needs to be managed 
o internal staff meeting in April July to discuss next steps to integrate CRP into more robust 

climate action plan  
o On hold until staffing available 
 

Agenda Item Summary 



• Strategic Plan (implementation on-going) 
o Solid waste long-term planning workshop 4/25 
o Staff to work on St Plan update 
o “State of the Town” presented 4/27 SB 

 
• Madaket Water Quality Improvement Plan 

o Review of final Weston & Sampson report with updated Madaket sewer cost estimate and 
scope on Feb 2 

o Staff meeting follow up at 2/2 SB discussion 
o Staff in process of evaluating options 

 
• Facilities Master Plan 

o Will need direction from SB re: DPW facility 
o Continuing exploratory review of Delta area property 
o Design funding request for central municipal facility on 2022 ATM warrant 
o Energy Reduction Plan (Green Communities) needs to be integrated into Facilities Master 

Plan (Energy Office and Facilities Director) 
 

• Baxter Road long-term planning  
o Scope of work approved at 1/12 SB meeting;  
o Relocation planning efforts underway (some property owner meetings have occurred 
o Regular internal meeting scheduled) 
o Area property owner meeting scheduled for 6/2/22 

 
• PFAS Town-wide Risk Assessment 

o Final report presented at 2/10/21 SB meeting 
o Staff working with consultant on next steps; 
o Inquiries rec’d and responses provided to Airport area (and beyond) residents 
o Update on PFAS efforts provided to SB on 7/7 
o Working with CDM Smith on Phase II assessment; facilitated public information session 

8/17/21 
o Numerous PFAS issues being worked on - update provided to SB 9/22;  
o Sampling plan submitted to MassDEP 12/1/21 
o Waste water PFAS destruction new technologies report an analysis compiled 10/30/21 
o UMASS private well sampling project almost completed 
o AFFF site visit report received 1/18/22  
o MassDEP SRF application for possible project; 
o Next public info session TBD after further info to be provided by DEP 
o PFAS destruction technology presentation 4/20/2 
o PFAS Handling Protocols discussion 4/21/22 
o Water expansion feasibility update 4/25/22 – determined FEASIBLE 

 
 
 
 
 
 
 
 
 



Meetings 
 

WEEKLY MEETINGS: 
• Department Heads and Assistant TMs  
• Agenda Prep – weekly meetings 
• PFAS 2x-weekly 
 
MONTHLY MEETINGS 
(or sometimes Bi-Monthly): 
• Cabinet  
• Town Admin Staff – 2 separate meetings 

monthly 
• Cape Cod Managers  
• Solid Waste Long-Term Planning 
• OIH Facility 
• SBPF  
• Baxter Road Relocation 
 

QUARTERLY: 
• Cabinet Problem-Focused Retreat quarterly  
• Strategic Plan Internal Staff (5/20 – 

Rescheduled 
 

AD HOC/SEASONAL: 
• TM/ATM Planning Session (5/23 – 

Rescheduled) 
• 2022 ATM/ATE follow-up underway 
• Pre-Season Beach Meeting (5/24) 
• Summer Issues Team  
• Staffing/Priority Hiring (5/9 & 5/16) 
• Summer prep (DPW, NPD, Events and 

Permitting) 
 

Staffing / Personnel Management-Related 
 

PRIORITIES

• Hiring key positions approved at ATM2022 - 5/9 & 5/16 meetings 
• Classification & Compensation Study – project underway 
• Succession Planning and Retention long-term strategy – underway with consultant 
• Collective Bargaining Negotiations (almost done!) 
• Performance Reviews (on-going) 
 
PROJECTS / INITIATIVES 
 
• Staff On-Boarding/Training Program – underway through HR 
• Mid-Management Training and Retention Program – new, in development 
• “Grow Our Own” School-to-Career Development Program – new, in development 
• Recommendations of 5/17 Cabinet - under review 
• 2022 WPI Projects – potential just exploring  
 
HIRING 
 
• Fire Chief (Sept – search underway)  
• Collector (June) 
• Town Accountant 
• Asst Finance Director 
• Culture & Tourism Director – HIRED! 
 
 
 



Projects 
 
COVID-RELATED 
 
• Still working on restoring “normalcy” with meetings, projects  
• Addressing/dealing with COVID-related delays and impacts 
• Exploration of alternative work environments/arrangements (remote, commuting) 
• Meeting trailer coming online to offer more meeting space options 
 
FACILITIES / INFRASTRUCTURE 
 
• Nobadeer Field House – construction underway 
• Town Pier – waiting on final federal permitting; hope to bid out in spring 2022, start work fall 2022 
• Harbormaster Building – anticipate putting out bid shortly, construction to start in fall  
• Solid Waste Long-Term Planning – 4/25/22 workshop update to Select Board; working on next 

update 
• Harbor Place – no recent activity 
• Third Sewer Force Main 

• project to commence in March – reviewed with SB 3/9/22 
• project underway as of 4/4/22 at South Shore Road 

• Waitt Dr – construction underway 
• SBPF/Baxter Rd – on-going; substantial staff time 
• Parks Master Plan implementation 

o 4/20/22 field visit with Weston & Sampson for: Tom Nevers, Nobadeer & Delta Fields, 
DPW Facility evaluation at Delta property 

o Concessions Review Study – preparing for FY 24 capital requests  
 
OTHER 
 
• Summer prep (DPW, NPD, Events and Permitting) 
• Coastal Resiliency Plan “Design-Thinking” Workshop short-term projects:  

• Madaket/Ames fortification; 
• Polpis/Sesachacha Pond;  
• Washington Street widening and elevation project;  
• Operationalization of 20+ CRP projects into out-year CIP/budgets;  
• All in development 

• DEI Strategic Plan: 
• Consultant engaged 
• Leadership Readiness Sessions completed with dept heads and some community members 
• Employee engagement underway 
• Working to schedule review of assessment report with consultant in July 

• Shooting range RFP evaluation of proposal underway 
• Prioritization of DPW projects – ongoing – LOTS OF PROJECTS 



• Lamppost repair and LED lighting review project – underway (Penn Globe visit 6/1) 
• USACE Supply Chain – Revisions by USACE underway; project stalled 
• Macy Road – area cleared for angled parking/bluff area parking restricted 
• Plastics Single-Use Ban outreach  
• Housing/Real Estate offices move to 3 East Chestnut 

 
Projects / Items Delayed Due To COVID 

 
• Revisions/Updates to the Real Estate Yard Sale Program – working on review of proposed revisions 

with Board  
• Pool Discharge (and/or Stormwater) Regulations – underway 
• Marijuana License Regulations 
• Sheep Pond Road – working on alternative access options 
• Regulations Codification project – have rec’d codified regs; need to schedule public hearings with 8 

Boards/Commissions – in queue  underway; SB approved all SB regs 4/13/22 
• Sustainability/Climate Action Plan development 
• PSA videos (bike safety, beach/dune etiquette; trash/recycling; keep ACK, ACK . . . ) 
• Citizens Academy (Government 101) 
 
 
Attachments 
N/A 
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