
TOWN AND COUNTY OF NANTUCKET 
 

16 Broad Street 
Nantucket, Massachusetts 02554 

 
Telephone (508) 228-7255 
Facsimile (508) 228-7272 

www.nantucket-ma.gov 
 

 
 

AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

MAY 24, 2023 – 5:30 PM 
PSF COMMUNITY ROOM, 4 FAIRGROUNDS ROAD 

AND REMOTE PARTICIPATION VIA ZOOM WEBINAR 
NANTUCKET, MASSACHUSETTS 

 
YOU TUBE LINK FOR VIEWING ONLY: 

https://youtu.be/MXiFEAH3fzI  
 

ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING: 
https://us06web.zoom.us/webinar/register/WN_BGNqtpDzRZWJ3FCL-MiRqg  

 
I. CALL TO ORDER 
 
II. ELECTION OF OFFICERS 
 
III. SELECT BOARD ACCEPTANCE OF AGENDA 

 
IV. ANNOUNCEMENTS 

1. The Select Board Meeting is Being Audio/Video Recorded. 
 
2. Memorial Day Parade to be Held Sunday, May 28, 2023 at 1:00 PM, Leaving from 

American Legion at 21 Washington Street. 
 
3. Town Offices will be Closed on Monday, May 29, 2023 in Observance of Memorial 

Day. 
 
4. No Select Board Meeting on Wednesday, May 31, 2023 (5th Wednesday). 
 
5. Announce Applications Received for Agricultural Commission, Airport Commission, 

Board of Health, Capital Program Committee, Cemetery Commission, Coastal 
Resiliency Advisory Committee, Conservation Commission, Contract Review 
Committee (Human Services), Council for Human Services, Council on Aging, 
Cultural Council, Finance Committee, Harbor and Shellfish Advisory Board, Historic 
District Commission Associate, Nantucket Affordable Housing Trust, Nantucket 
Historical Commission, Planning Board Alternate, Real Estate Assessment 
Committee, Roads and Right-of-Way Committee, Scholarship Committee, 
Steamship Authority Port Council, Tree Advisory Committee, Zoning Board of 
Appeals, Zoning Board of Appeals Alternate. 

 
6. Select Board Announcements/Comments. 
 

https://youtu.be/MXiFEAH3fzI
https://us06web.zoom.us/webinar/register/WN_BGNqtpDzRZWJ3FCL-MiRqg


V. FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS 
 
VI. PUBLIC COMMENT* 
 
VII. NEW BUSINESS* 
 
VIII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 

1. Approval of Minutes of May 17, 2023 at 5:30 PM. 
 
2. Approval of Treasury Warrants for May 24, 2023. 
 
3. Approval of Pending Contracts for May 24, 2023 - as Set Forth on the Spreadsheet 

Identified as Exhibit 1, Which Exhibit is Incorporated Herein by Reference. 
 

IX. CITIZEN/DEPARTMENTAL/COMMITTEE REQUESTS 
1. Nantucket Community Sailing:  Request for Consent to Sub-lease Premises at 12 

Industry Road. 
 
2. Historic District Commission (HDC):  Request for Extension of Sign Advisory 

Committee (SAC) Members’ Terms until HDC Independent Review Process is 
Completed and HDC Provides Recommendation for Further Action. 

 
3. Request for Acceptance of Grant of Easement from 14 Easy Street LLC, Sarah F. 

Alger and Richard P. Beaudette, Trustees of 14 Easy Street Condominiums Trust, 
Over a Portion of 14 Easy Street, Shown as “Proposed Public Access Easement 
Area = 722 s.f.” on Plan Entitled “Easement Plan of Land in Nantucket, MA, 
Prepared for: 14 Easy Street Condominiums, #14A - #14D Easy Street,” Dated 
November 16, 2021 and Prepared by Bracken Engineering, Inc. for Public 
Pedestrian Purposes. 

 
4. Request for Approval and Execution by Town of Complaint for Approval of Plan and 

Issuance of Certificate of Title for Approval of Subdivision Plan Identified as Land 
Court Plan No. 10937-30, for Property Located at 8 Chatham Road. 

 
X. TOWN MANAGER’S REPORT 

1. Annual Town Meeting/Annual Town Election Administrative Follow-up. 
 
2. Monthly Town Management Report. 
 

XI. SELECT BOARD’S REPORTS/COMMENT 
1. Discussion Regarding Town Council Study Committee Membership and Other 

Details. 
 
2. Committee Reports. 
 

XII. ADJOURNMENT 
 
*Identified on Agenda Protocol Sheet 
 



SELECT BOARD AGENDA PROTOCOL: 

Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per the Town 
Code Charter. 

Public Comment:  Public Comment is to bring matters of public interest to the attention of the Board. At 
the Board’s discretion, matters raised under Public Comment may be directed to Town Administration 
or may be placed on a future agenda, allowing all viewpoints to be represented before the Board takes 
action, if any. Except in emergencies, the Board will not normally take any other action on Public 
Comment in its sole discretion.   

To facilitate that any individual who wishes to provide Public Comment has the opportunity and to 
ensure the ability of the Board to conduct its business in an orderly fashion, the following rules and 
procedures are adopted consistent with the United States Constitution and the Massachusetts 
Declaration of Rights. 

The agenda for regular Select Board meetings will include a Public Comment period at the 
beginning of the meeting unless there is more urgent business for the Board to take up first. This 
time is reserved for speakers to address the Board on matters that are not related to any other 
Agenda item. If a speaker wishes to address the Board on a matter that is related to another 
Agenda item, the Chair will accept public comment when that Agenda item is reached during 
the meeting. 

All speakers are encouraged to present their remarks in an orderly and peaceable manner, 
without disruption to other speakers. 

 All remarks will be addressed through the Chair of the meeting. 

The Chair of the meeting may not interrupt speakers who have been recognized to speak, 
except that the Chair reserves the right to terminate speech which is not protected under the 
United States Constitution and the Massachusetts Declaration of Rights because it constitutes 
true threats, incitement to imminent lawless conduct, or engages in conduct that disrupts other 
speakers. 

Each speaker may not exceed three (3) minutes during any Public Comment portion of the 
meeting. 

Disclaimer: Public Comment is not a time for debate or response to comments by the Board. Comments 
made during the Public Comment period do not reflect the views or positions of the Board. Because of 
free speech principles, the Board does not have authority to prevent all speech that may be upsetting 
and/or offensive made during the Public Comment period. 

Unanticipated Business:  Topics not reasonably anticipated by the Chair 48 hours in advance of the 
meeting may be brought up for discussion in accordance with the Open Meeting Law.  

Public Participation:  The Board welcomes valuable input from the public at appropriate times during the 
meeting with recognition from the Chair at his/her sole discretion. For appropriate agenda items, the 
Chair will introduce the item and take public input. Individual Board Members may have questions on 



the clarity of the information presented. The Board will hear any staff input and then deliberate on a 
course of action. 

Select Board Report and Comment:  Individual Board Members may have matters to bring to the 
attention of the Board during a meeting. If the matter contemplates action by the Board, Board 
Members will consult with the Chair and/or Town Manager in advance and provide any needed 
information by the Thursday before the meeting and/or schedule the matter for a future Board meeting. 
Otherwise, except in emergencies, the Board will not normally take action on Select Board Comment. 

 

Approved:  April 26, 2023 





2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Agricultural Commission # 
2 Seats Available; 1 Applicant 
2 Seats  Terms End 2026 

Current Committee Members: 
VACANT     2023 
VACANT     2023 
Posie Constable    2024 
Charity Benz     2025 
Pamela Perun     2025 

Applicants: 
Jacob Tinkhauser – new applicant  

 
# Pursuant to Article 65 passed by 2022 Annual Town Meeting, “To the extent available and 
willing to serve, the [Agricultural] Commission shall consist of a minimum of three members 
whose prime source of income is derived from farming or agricultural-based enterprises in 
Nantucket and another two who are interested in farming. If the foregoing are neither available 
nor willing to serve, then any member may be appointed from the community who has an interest 
in agriculture.” 
 
Airport Commission * 
2 Seats Available; 3 Applicants 
2 Seats  Terms End 2026 

Current Committee Members: 
Arthur D. Gasbarro    2023 – applied  
Anthony Bouscaren    2023 – applied  
Andrea Planzer    2024 
Philip Marks III    2024 
Jeanette Topham    2025 

Applicants: 
Anthony G. Bouscaren – incumbent  
Robert F. Currie – new applicant 
Arthur D. Gasbarro – incumbent  

 
* Pursuant to MGL Chapter 90, Section 51E, “Of the members appointed [to the Airport 
Commission] at least one shall be a person having experience in aeronautics.” 
 
Board of Health 
2 Seats Available; 3 Applicants 
2 Seats  Terms End 2026 

Current Committee Members: 
Stephen J. Visco    2023 – no response 
Meredith (Meri) Lepore   2023 – applied  
Malcolm MacNab (SB member)  2023 
James A. Cooper    2024 
Kerry McKenna    2025 

Applicants: 
Ann Smith – new applicant 
Maureen Marcklinger – new applicant 
Meredith Lepore – incumbent 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Capital Program Committee 
2 Seats Available; 2 Applicants 
2 Seats  Terms End 2026 

Current Committee Members: 
Christy Kickham (At Large)   2023 – applied  
Richard J. Hussey (At Large)   2023 – not reapplying  
Peter T. Kaizer (At Large)   2024 
Stephen Welch (At Large)   2025 
Jason Bridges (SB Rep)   2023 
Jill Vieth (Fin Com Rep)   2023 
Barry Rector (NP&EDC Rep)  2023 

Applicants: 
Howard Matz – new applicant 
Christy Kickham – incumbent  

 
Cemetery Commission 
2 Seats Available; 1 Applicant 
2 Seats  Terms End 2026 

Current Committee Members: 
Allen Reinhard    2023 – applied late 
Scott McIver     2023 – applied  
Lee W. Saperstein    2024 
Frances Karttunen    2024 
Barbara A. White    2025 

Applicants: 
Scott D. McIver – incumbent 

 
Coastal Resiliency Advisory Committee 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2026 

Current Committee Members: 
Mary Longacre (At-Large)   2023 – not reapplying 
Sarah Bois, Ph.D (At-Large)   2024 
Joanna Roche (At-Large)   2025 
Ian Golding (ConCom member)  2023 
Carl Borchert (PB member)   2023 
Matt Fee (SB member)   2023 
Peter Brace (HSAB member)   2023 
Jennifer M. Karberg, Ph.D (NCF designee) 2023 
Rachael Freeman (Land Bank member) 2023 
Christy Kickham (CapCom member)  2023 
Gary Beller (ACNVT member)  2023 

Applicants: 
Doug Rose – new applicant  

 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Conservation Commission 
2 Seats Available; 5 Applicants 
2 Seats  Terms End 2026 

Current Committee Members: 
Ashley Erisman    2023 – applied  
Mark Beale     2023 – applied  
Ian Golding     2024 
Linda Williams    2024 
Seth Engelbourg    2025 
Michael V. Misurelli    2025 
Joseph W. Plandowski   2025 

Applicants: 
Tim Braine – new applicant  
C. Marshall Beale – incumbent  
Ashley Erisman – incumbent  
Bertram “Bo” Wilson – new applicant  
Marcia J. Browne, MD – new applicant 

 
Contract Review Subcommittee, Human Services 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2026 

Current Committee Members: 
Linda Williams (At-Large)   2023 – applied  
John W. Belash (At Large)   2024 
Dorothy Hertz (At-Large)   2025 
Tara Restieri (CHS Rep)   2023 
Veronica Bolcik (CHS Rep)   2023 
Joanna Roche (FinCom Rep)   2023 
Bertyl Johnson (NP&EDC Rep)  2023 

Applicants: 
Linda Williams – incumbent  

 
Council for Human Services 
3 Seats Available; 0 Applicants 
3 Seats  Terms End 2026 

Current Committee Members: 
Jennifer Porter     2023 – no response  
Claudia Valle     2023 – no response  
Sindy Rivera     2023 – no response  
Athalyn Sweeney    2024 
Sue Mynttinen     2024 
Veronica Bolcik    2024 
Suzanne Keating    2025 
Amanda Wright    2025 
Tara Restieri     2025 

Applicants: 
None 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Council on Aging 
3 Seats Available; 2 Applicants 
3 Seats  Terms End 2026 

Current Committee Members: 
Mary Anne Easley    2023 – applied  
Nancy Swain     2023 – not reapplying 
Anthony “Rocky” Fox   2023 – applied  
Judith Perkins     2024 
Linda Williams    2024 
Arlene O'Reilly    2024 
Robert M. Kucharavy    2025 
Erin Lynch     2025 
Abigail (Abby) Camp    2025 

Applicants:  
Anthony “Rocky” Fox – incumbent 
Mary Anne Easley – incumbent  

 
Cultural Council ^ 
4 Seats Available; 2 Applicants 
2 Seats  Terms End 2025 
2 Seats  Terms End 2026 

Current Committee Members: 
Emma Young     2023 – applied  
Michael Kopko    2023 – applied  
Tony Wagner     2024 
Ava Rollins     2024 
Sarah C. Ellis     2025 
VACANT     2025 
Justin Cerne**     2025 
 **Needs to be replaced as has served more than two full terms 

Applicants: 
Michael Kopko – incumbent 
Emma Young – incumbent 

 
^ Pursuant to the Massachusetts Cultural Council’s Local Cultural Council Program Guidelines, 
“The term of membership for a council member is three years; members can serve a maximum of 
two consecutive terms, or a total of six years, unless the appointing authority removes a member 
before the expiration of a term. Members must remain off the council for a one-year interval 
before serving additional terms.” 
 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Finance Committee 
3 Seats Available; 6 Applicants 
3 Seats  Terms End 2026 

Current Committee Members: 
Denice Kronau    2023 – applied  
Joseph T. Grause, Jr.    2023 – not reapplying  
Joanna Roche     2023 – applied  
Jeremy Bloomer    2024 
Peter A. McEachern    2024 
Peter N. Schaeffer    2024 
Stephen Maury    2025 
Christopher A. Glowacki   2025 
Jill Vieth     2025 

Applicants: 
Howard Matz – new applicant 
Joseph H. Wright – new applicant  
Joseph W. Plandowski – new applicant 
Rob Giacchetti - new applicant 
Denice Kronau – incumbent  
Joanna Roche – incumbent  

 
Harbor and Shellfish Advisory Board † 
1 Seat Available; 0 Applicants 
1 Seat  Term Ends 2025 

Current Committee Members: 
Peter Brace     2023 
David Fronzuto    2023 
Andrew Lowell    2024 
Ginger Andrews    2024 
Scott Anderson    2025 
VACANT     2025 
David Bossi     2025 

Applicants: 
None 

 
† The Harbor and Shellfish Advisory Board is an elected public body. However, one of its 
members resigned. Pursuant to Chapter 270 of the Acts of 1979, vacancies on the Harbor and 
Shellfish Advisory Board shall be appointed by the Select Board for the remainder of the 
unexpired term. 
 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Historic District Commission Associate 
1 Seat Available, 3 Applicants 
1 Seat  Term Ends 2026 

Current Associate Committee Members: 
Jesse Dutra     2023 – applied  
Carrie Thornewill    2024 
Constance Patten    2025 

Applicants: 
Howard Matz – new applicant 
Joseph Robert Paul – new applicant 
Jesse Dutra – incumbent  

 
Nantucket Affordable Housing Trust 
1 Seat Available, 1 Applicant 
1 Seat (At-large) Term Ends 2025 

Current Committee Members: 
Meg Browers (At-large)   2023 – applied  
Reema Sherry (At-large)   2024 
Shantaw Bloise (At-large)   2024 
Brian Sullivan (Real Estate Agent/Broker) 2024 
Brooke Mohr (SB Rep)   2023 
Penny Dey (Housing Authority)  2023 
David Iverson (NP&EDC)   2023 

Applicants: 
Meg Browers – incumbent  

 
Nantucket Historical Commission 
2 Seats Available, 6 Applicants 
2 Seats  Terms End 2026 

Current Committee Members: 
Georgia U. Raysman    2023 – not reapplying  
David A. Silver    2023 – no response  
Angus MacLeod    2024 
Milton "Mickey" Rowland   2024 
Thomas Murray Montgomery   2024 
Abby De Molina    2025 
Clement Durkes    2025 

Applicants: 
David Gray – new applicant 
Rita Carr – new applicant 
Linda Williams – new applicant 
George Butterworth – new applicant  
Ethan McMorrow – new applicant 
Joe Bedell – new applicant  

 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Planning Board Alternate 
1 Seat Available, 2 Applicants 
1 Seat  Term Ends 2026 

Current Alternate Committee Members: 
Stephen Welch    2023 – applied  
Carl Borchert     2024 
Abby De Molina    2025 

Applicants: 
Howard Matz – new applicant 
Stephen Welch – incumbent  

 
Real Estate Assessment Committee 
2 Seats Available, 0 Applicants 
2 Seats  Terms End 2026 

Current committee Members: 
Rhoda H. Weinman, Esq.    2023 – no response  
Penny Dey      2023 – not reapplying  
Thomas Barada     2024 
John B. Brescher, Esq.    2024 
Lee W. Saperstein     2025 

Applicants: 
None 

 
Roads and Right of Way Committee 
3 Seats Available, 3 Applicants 
3 Seats  Terms End 2026 

Current Committee Members: 
Lee W. Saperstein     2023 – applied  
Phil Smith      2023 – applied  
Nathaniel Lowell     2023 – applied  
Edward Gillum     2024 
Nelson Eldridge     2024 
Rob Ranney      2024 
Bill Grieder      2025 
Allen Reinhard     2025 
Rick Atherton      2025 

Applicants: 
Lee W. Saperstein – incumbent 
Nathaniel Lowell – incumbent 
Phil Smith – incumbent  

 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Scholarship Committee 
2 Seats Available; 3 Applicants 
2 Seats  Terms End 2026 

Current Committee Members: 
Jana Starr Duarte     2023 – applied  
Kristie Ferrantella     2023 – not reapplying  
Lee W. Saperstein     2024 
Leslie W. Forbes     2024 
Margaret (Magee) Detmer    2024 
Jeanne Miller      2025 
Rebecca Woodley-Oliver    2025 
Beth Hallett School Superintendent  

Applicants: 
Anthony “Rocky” Fox – new applicant 
Melissa MacVicar – new applicant  
Jana Starr Duarte – incumbent  

 
Steamship Authority Port Council 
1 Seat Available, 1 Applicant 
1 Seat  Term Ends 2025 

Current Committee Member: 
Nathaniel E. Lowell    2023 – applied  

Applicants: 
Nathaniel E. Lowell – incumbent 

 
Tree Advisory Committee 
3 Seats Available, 0 Applicants 
1 Seat  Term Ends 2025 
2 Seats  Terms End 2026 

Current Committee Members: 
Michael V. Misurelli    2023 – no response 
Whitfield C. Bourne    2023 – no response 
Ben Champoux    2024 
Judy Deutsch     2025 
VACANT     2025 

Applicants: 
None 

 



2023 Annual Committee Applicants: 

As of 5/23/2023 at 1:02:44 PM 

Zoning Board of Appeals 
1 Seat Available, 1 Applicant 
1 Seat  Term Ends 2028 

Current Committee Members: 
Lisa Botticelli     2023 – applied late  
John B. Brescher    2024 
Michael O'Mara    2025 
Elisa H. Allen     2026 
Susan McCarthy    2027 

Applicants: 
Joe Marcklinger – new applicant  
 

Zoning Board of Appeals Alternate 
2 Seats Available, 1 Applicant 
1 Seat  Term Ends 2024 
1 Seat  Term Ends 2026 

Current Alternate Committee Members: 
Mark W. Poor     2023 – applied  
VACANT     2024 
Jim Mondani     2025 

Applicants: 
Mark W. Poor – incumbent  

 

























































From: Nancy Swain
To: Erika Mooney
Subject: NCOA APPT.
Date: Thursday, May 11, 2023 1:46:30 PM

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
Hi Erika,

I am notifying you today, May 11, 2023, that I am asking you to remove my name from the
potential applicants for NCOA.

Thank You for your time and attention to this matter, and I will look forward to a confirmation
of this from you.

Nancy Swain
swaincottages@yahoo.com
508-901-1106

This email was scanned by Bitdefender

mailto:swaincottages@yahoo.com
mailto:EMooney@nantucket-ma.gov














































































































EXHIBIT 1 
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER 

UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD 
MAY 24, 2023 

 
Type of 

Agreement/Description Department With Amount Other Information Source of Funding Term 

Professional Service 
Agreement  

Town 
Administration  Arcadis, Inc. $560,000 

Nantucket Harbors 
Sediment Transport & 

Dredge Plan 

 
2022 ATM Article 10 

3/26/2023 – 
9/30/2024 

Professional Service 
Agreement 

Town 
Administration 

Nantucket Community 
Television, Inc. 

(NCTV) 

Not to Exceed 
$30,000 

Additional Remote and 
Hybrid Public Meeting 

Support 

Town Administration 
Budget – Professional 

Services 

7/1/2023 – 
6/30/2024 

ReMain Grant Town 
Administration 

The ReMain 
Nantucket Fund ($15,400) Development of 

Sustainability Dashboard N/A 5/1/2023 – 
5/1/2023  

Professional Service 
Agreement 

Town 
Administration CDM Smith, Inc. $47,200 

Water Main Update and 
Re-Bid – Bidding Phase 
Engineering Services 

Water System Expansion 
West of Airport 

2021 ATM Article 10 3/8/2023 – 
6/30/2023 

Professional Service 
Agreement DPW Victor Brandon Corp. $4,000,000 

(up to) Annual Road Work FY24 Various Department 
Budgets 

7/1/2023 – 
6/30/2024 

Professional Service 
Agreement DPW Nantucket Septic $83,400 

(1 year) 

Supply, Delivery and 
Maintenance of Portable 

Toilets and Pump 
Services 

Various Department 
Budgets 

5/1/2023 – 
4/30/2024 

License Agreement Select Board NFI Realty Trust n/a 

Annual license for public 
use of section of privately-

owned property at 40th 
Pole for public beach use 

n/a 
May 24, 2023 – 

October 15, 
2023 

 



 

      Agenda Item Summary  
 

 

 
 
Staff 
Vicki S. Marsh, Town Counsel 

Subject 
Approval and execution of Consent to the Nantucket Sailing Club, Inc.’s (the “Tenant”) sub-lease of 
property at 12 Industry Road (the “Premises”) to marine trade organizations for the purpose of outdoor 
storage of boats on the Premises leased by the Town of Nantucket by a Ground Lease dated June 13, 
2012, as amended. 

Executive Summary 
The Town entered into a Ground Lease with the Nantucket Sailing Club, Inc. (the “Tenant”) on June 13, 
2012 for the property at 12 Industry Road, Nantucket. The Tenant had the right to sub-lease the 
Premises subject to the Town’s approval of the sub-lease on a yearly basis. The Tenant has requested 
that the Town consent to the sub-lease every five (5) years rather than on a yearly basis. Pursuant to the 
terms of the Ground Lease, the Tenant pays the Town 10% of the rental income from the Sub-lease with 
each Sub-tenant. The Tenant has requested that the amount of the Town’s share of the rental income 
from the sub-tenant remain the same. I have included a provision that during the term of each Sub-lease 
the Tenant shall pay the Town 10% of the yearly increased rental income from each sub-lease. 

I have also included in the Town’s Consent that insurance requirements and an indemnification from the 
sub-tenant to the Tenant and the Town as described in the Consent be included in each sub-lease 
agreement.  

Staff Recommendation 
Town Counsel recommends that the Select Board approve and execute the Consent if it is so inclined. 

Background/Discussion 
I reviewed and revised the Consent for the sub-lease of the Premises by the Tenant and approve of the 
Consent’s final form.  

Impact: Environmental ☐ Fiscal ☐  Community☐   Other☒ 
This Consent provides the Tenant the ability to raise income which benefits the Town with the rental 
income and provides additional income to the Tenant for the services it provides the community. 

Board/Commission Recommendation 
N/A 

Agenda Item # IX. 1. 
Date May 24, 2023 



 

Public Outreach 
N/A 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
Consent by the Town of sub-lease of 12 Industry Road; Letter from Nantucket Community Sailing; GIS 
map of premises; email from Town Counsel 

 



 
 
 
 

                                                                      CONSENT 
 
 The TOWN OF NANTUCKET, acting by and through its Select Board, as the Landlord 
in a certain Ground Lease dated June 13, 2012, as amended by Amendment of Lease of the 
property located at 12 Industry Road, Nantucket, Massachusetts (the “Leased Premises”), in 
which NANTUCKET COMMUNITY SAILING, INC. (“NCS”) is the Tenant, pursuant to 
Section 11 of the Ground Lease, hereby consents to NCS’s, subletting the premises located at 12 
Industry Road for purposes of outdoor storage of  boats to marine trades organizations which 
have received the Town’s prior written approval (Sub-tenant), which consent shall be in effect 
for a period of five (5) years, beginning with the 2022 season commencing on May 1, 2022 and 
ending on April 30, 2027, provided the following terms are included in the Sub-lease Agreement 
between NCS and the Sub-tenant: 
 

1. Indemnification - The Sub-tenant shall indemnify and hold NCS and the Town harmless 
from and against any and all liability and damages and from and against any and all suits, 
claims and demands of any nature (including without limitation reasonable attorneys’ and 
experts’ fees) arising out of or asserted against NCS or the Town by reason of (a) any 
failure on the part of the Sub-tenant or its agents, employees, invitees or licensees to 
perform or comply with any covenant required to be performed or complied with by the 
Sub-tenant under the Sub-lease or (b) any injury to person or death or loss of or damage 
to property sustained or occurring on the Leased Premises resulting from the activities of 
the Sub-tenant or its agents, employees, invitees or licensees on the Leased Premises.  

 
2. Insurance - The Sub-tenant shall maintain public liability insurance in the following 

amounts:  General Liability Insurance, Property Damage Insurance and Bodily Injury in 
the amounts of $1,000,000 per occurrence, $2,000,000/ aggregate, naming the Town of 
Nantucket as an additional insured and shall deliver a copy of the Certificate of Insurance 
to the Town prior to commencement of the term of the Sub-lease. The Sub-tenant is 
responsible for maintaining property damage insurance for the boats and any other 
personal property it is storing on the Leased Premises. 
 

3. Rent - Pursuant to the terms of the Ground Lease, NCS shall pay the Town 10% of the 
rental income from the Sub-lease with each Sub-tenant, provided that if there are any 
yearly increases in rent during the term of each Sub-lease that NCS shall pay the Town 
10% of the yearly increased rental income from each Sub-lease. 

      
4. NCS shall deliver to the Town a copy of the executed Sub-lease Agreement. 

 
 
 
 
 
 



 
EXECUTED under seal this    day of ______________, 2023. 
 
                                                                                     
                                                                        TOWN OF NANTUCKET 
      BY ITS SELECT BOARD 
 
 
            
      Jason Bridges 
 
 
      ______________________________ 

Dawn E. Hill Holdgate 
 
 
            
      Matthew G. Fee 
  
                                                                         
                                                                        ______________________________ 
                                                                        Brooke Mohr 
 
 
            
      Malcolm W. MacNab 
 
 
                           

COMMONWEALTH OF MASSACHUSETTS 
 

Nantucket, 
                             On this   day of _____________ 2023, before me, the undersigned Notary Public, 
personally appeared Jason Bridges Dawn E. Hill Holdgate,  Matthew G. Fee,  Brooke Mohr and 
Malcolm W. MacNab as Members of the Select Board of the Town of Nantucket, proved to me through 
satisfactory evidence of identification, which was personal knowledge of the undersigned, to be the 
persons whose names are signed on the preceding or attached document, and acknowledged to me that 
they signed it voluntarily for its stated purpose as the free and deed of the Select Board of the Town of 
Nantucket. 

                  
 
 

Notary Public                                                                                                     
My Commission Expires: 
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Town and County of Nantucket, MA May 20, 2023

Property Information

Property ID 78 4.4
Location 12 INDUSTRY RD
Owner NANTUCKET TOWN OF

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

Town and County of Nantucket, MA makes no claims and no
warranties, expressed or implied, concerning the validity or
accuracy of the GIS data presented on this map.

Geometry updated 11/14/2022
Data updated Jan. 2021

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

1" = 250.73776187863334 ft



From: Libby Gibson
To: Erika Mooney
Subject: FW: Consent for Nantucket Community Sailing"s Sub-Lease
Date: Friday, May 19, 2023 3:14:22 PM
Attachments: KP-#839652-v3-NANT-_Consent_for_Sub-lease_of_12_Industry_Road.DOCX

This email can go in the packet –
And I’m going to send you NCS letter too
 
Agenda item:  “Nantucket Community Sailing:  Request for Consent to Sub-lease Premises at 12
Industry Road.”
 
C. Elizabeth Gibson, ICMA-CM
Town Manager
Town of Nantucket
(508) 228-7255
 
This electronic message and any attached files contain information from the Town of Nantucket that may be
privileged and/or confidential. The information is intended for the recipient named above, and use by any other
person is not authorized. If you are not the intended recipient, any disclosure, distribution, copying, or use of this
information is strictly prohibited. If you have received this message in error, please notify the sender by e-mail
immediately. Also, please be advised that the Secretary of State's office has determined that most e-mails sent to
and from municipal officials are considered to be public records and consequently may be subject to public
disclosure.
 

From: Vicki Marsh <VMarsh@k-plaw.com> 
Sent: Tuesday, May 16, 2023 1:14 PM
To: Libby Gibson <LGibson@nantucket-ma.gov>
Cc: John Giorgio <JGiorgio@k-plaw.com>
Subject: Consent for Nantucket Community Sailing's Sub-Lease
 

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
Libby-
 
Nantucket Sailing Club, Inc.,  as tenant of the Ground Lease dated June 13, 2022, as amended by
Amendment of Lease of the property at 12 Industry Road (the “Premises”), has requested the Town of
Nantucket consent to the sub-lease of the Premises to marine trade organizations for the purposes of
outdoor storage of boats on the Premises.  The Town has previously approved on a yearly basis the sub-
tenants which have sub-leased the Premises.  The Tenant is now requesting the following terms:
 

1. Term of Sub-lease- Rather than a yearly written approval by the Select Board of the sub-tenants,
the Tenant is requesting a written consent from the Select Board for their sub-tenants every five
(5) years.

 
2. Rent- The Ground Lease provided that the Tenant shall pay the Town 10% of the rental income

from the Sub-lease for each Sub-tenant.  I have included that if there is any rent increase during
the term of the Sub-Lease, that the Tenant shall pay the Town 10% of the amount of the yearly
increased rent from each Sub-tenant. 

mailto:LGibson@nantucket-ma.gov
mailto:EMooney@nantucket-ma.gov









                                                                      CONSENT



	The TOWN OF NANTUCKET, acting by and through its Select Board, as the Landlord in a certain Ground Lease dated June 13, 2012, as amended by Amendment of Lease of the property located at 12 Industry Road, Nantucket, Massachusetts (the “Leased Premises”), in which NANTUCKET COMMUNITY SAILING, INC. (“NCS”) is the Tenant, pursuant to Section 11 of the Ground Lease, hereby consents to NCS’s, subletting the premises located at 12 Industry Road for purposes of outdoor storage of  boats to marine trades organizations which have received the Town’s prior written approval (Sub-tenant), which consent shall be in effect for a period of five (5) years, beginning with the 2022 season commencing on May 1, 2022 and ending on April 30, 2027, provided the following terms are included in the Sub-lease Agreement between NCS and the Sub-tenant:



1. Indemnification- The Sub-tenant shall indemnify and hold NCS and the Town harmless from and against any and all liability and damages and from and against any and all suits, claims and demands of any nature (including without limitation reasonable attorneys’ and experts’ fees) arising out of or asserted against NCS or the Town by reason of (a) any failure on the part of the Sub-tenant or its agents, employees, invitees or licensees to perform or comply with any covenant required to be performed or complied with by the Sub-tenant under the Sub-lease or (b) any injury to person or death or loss of or damage to property sustained or occurring on the Leased Premises resulting from the activities of the Sub-tenant or its agents, employees, invitees or licensees on the Leased Premises. 



2. Insurance- The Sub-tenant shall maintain public liability insurance in the following amounts:  General Liability Insurance, Property Damage Insurance and Bodily Injury in the amounts of $1,000,000 per occurrence, $2,000,000/ aggregate, naming the Town of Nantucket as an additional insured and shall deliver a copy of the Certificate of Insurance to the Town prior to commencement of the term of the Sub-lease. The Sub-tenant is responsible for maintaining property damage insurance for the boats and any other personal property it is storing on the Leased Premises.



3. Rent- Pursuant to the terms of the Ground Lease, NCS shall pay the Town 10% of the rental income from the Sub-lease with each Sub-tenant, provided that if there are any yearly increases in rent during the term of each Sub-lease that NCS shall pay the Town 10% of the yearly increased rental income from each Sub-lease.

     

4. NCS shall deliver to the Town a copy of the executed Sub-lease Agreement.















EXECUTED under seal this 		 day of ______________, 2023.



                                                                                    

                                                                        TOWN OF NANTUCKET

						BY ITS SELECT BOARD





											

						Jason Bridges





						______________________________

Dawn E. Hill Holdgate





											

						Matthew G. Fee

	

                                                                        

                                                                        ______________________________

                                                                        Brooke Mohr





											

						Malcolm W. MacNab





                          

COMMONWEALTH OF MASSACHUSETTS



Nantucket,

                             On this 	 day of _____________ 2023, before me, the undersigned Notary Public, personally appeared Jason Bridges Dawn E. Hill Holdgate,  Matthew G. Fee,  Brooke Mohr and Malcolm W. MacNab as Members of the Select Board of the Town of Nantucket, proved to me through satisfactory evidence of identification, which was personal knowledge of the undersigned, to be the persons whose names are signed on the preceding or attached document, and acknowledged to me that they signed it voluntarily for its stated purpose as the free and deed of the Select Board of the Town of Nantucket.

                 



											

Notary Public 						                                                                                              My Commission Expires:
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3. Indemnification and Insurance Provisions- In the Consent I have also included standard

Indemnification and Insurance Paragraphs to be included in each Sub-Lease Agreement.
 

There was some discussion with the Tenant about increasing the amount of income paid to the Town
from the sub-leases of the Premises.  In response the Tenant has requested that the they be required to
pay the Town the same 10% of the sub-lease rental income.  They have delivered a letter to you dated
January 31, 2023, in which they make that request in order to be able to continue to support sailing and
swimming scholarships and other community programs.
 
Enclosed please find for review the Consent from the Select Board to the Nantucket Sailing Club
containing the above-referenced terms.  If you have any questions or comments, please do not hesitate
to contact me.
 
Vicki
 
Vicki S. Marsh, Esq.
KP | LAW
101 Arch Street, 12th Floor 
Boston, MA  02110
O: (617) 556 0007
F: (617) 654 1735
vmarsh@k-plaw.com
www.k-plaw.com
 
 
This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain
information that is PRIVILEGED and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the
intended recipient, you are hereby notified that any dissemination of this communication is strictly prohibited. If you have
received this communication in error, please delete all electronic copies of this message and attachments thereto, if any, and
destroy any hard copies you may have created and notify me immediately
 
 

This email was scanned by Bitdefender

mailto:vmarsh@k-plaw.com
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      Agenda Item Summary  
 

 

 
 
Staff 
Erika Mooney, Operations Administrator 

Subject 
Historic District Commission (HDC):  Request for Extension of Sign Advisory Committee (SAC) 
Members’ Terms until HDC Independent Review Process is Completed and HDC Provides 
Recommendation for Further Action. 

Executive Summary 
Following requests from the HDC to reinstate the SAC, the Select Board voted at its 9/7/2022 meeting as 
follows: 

Ms. Holdgate moved to reestablish the SAC tonight with the existing members with all terms ending June 2023 and 
then getting a recommendation from the HDC on the SAC in terms of mission, membership, etc. which the Board can 
ratify at a later meeting; seconded by Mr. Fee…On the motion, so voted 3 – 1. 

The HDC is now asking that the Select Board extend the SAC members’ terms until the HDC Independent 
Review process is complete and the HDC provides a recommendation to the Board for further action. 

Staff Recommendation 
Vote to extend the SAC members’ terms as requested by the HDC. 

Background/Discussion 
N/A 

Impact: Environmental ☐ Fiscal ☐  Community☐   Other☐ 
N/A 

Board/Commission Recommendation 
N/A 

Public Outreach 
N/A 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

 

Agenda Item # IX. 2. 
Date 5/24/2023 



 

Attachments 
Memo from HDC; email from Holly Backus re: SAC membership; portion of Select Board minutes of 
9/7/2022 

 





From: Holly Backus
To: Stephen Welch; Erika Mooney
Cc: Ray Pohl; William Saad
Subject: RE: Historic District Commissions Sign Advisory Committee (HDC-SAC)
Date: Tuesday, May 16, 2023 1:12:30 PM
Attachments: image001.png

Hi Erika,
 
To follow up on Stephen’s email, the following are the current SAC members and their
expiration dates.
All seats are expired or expiring this June.
 

Chris Young, Chair
Term Expires: 2021

 
Mark Cutone
Term Expires: 2023

 
Kevin Kuester Term
Expires: 2021
Ben Normand Term
Expires: 2021
Paul Wolfe
Term Expires: 2023

 
Thanks!
 
Holly E. Backus
Preservation Planner**
Local CLG Coordinator
Local Hazard Mitigation Plan Coordinator
Town of Nantucket
hbackus@nantucket-ma.gov
 
**Staff liaison to the Nantucket Historic District Commission (HDC)
& Nantucket Historical Commission (NHC)**
 

 
From: Stephen Welch <steph@welch-associates.com> 
Sent: Tuesday, May 16, 2023 12:56 PM
To: Erika Mooney <EMooney@nantucket-ma.gov>
Cc: Ray Pohl <ray@botticelliandpohl.com>
Subject: Historic District Commissions Sign Advisory Committee (HDC-SAC)
 

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

mailto:hbackus@nantucket-ma.gov
mailto:steph@welch-associates.com
mailto:EMooney@nantucket-ma.gov
mailto:ray@botticelliandpohl.com
mailto:wsaad@nantucket-ma.gov
mailto:hbackus@nantucket-ma.gov






Good Afternoon Erika.
 
Regards the above subject matter and some recent activity at HDC, please review the attached and
circulate as appropriate.
 
Thanks!
 
HDC Vice Chair, HDC-OFC Chair
Stephen Welch
 

This email was scanned by Bitdefender



Select Board Minutes of the Meeting of September 7, 2022 at 5:30 PM 
Page 2 of 5 

 
V. PUBLIC COMMENT 
Denice Kronau, speaking as a private citizen, voiced concerns over a recently launched recall effort of the 
Select Board Chair and commended those in service to the Town, especially the Select Board and Chair 
Bridges. She said she feels the recall effort is polarizing, disheartening and a disservice to the community. 
 
Anne Dewez noted the Select Board has an item on its September 8, 2022 executive section agenda 
regarding a Planning Board legal matter involving pools and spas. She read aloud an email she recently 
sent to the Board about this. 
 
Charity Benz voiced her concern about a recent court ruling that upheld a Conservation Commission 
decision regarding the removal of the Sconset geotube project and the possibility of the Siasconset Beach 
Preservation Fund (SBPF) appealing that decision.  
 
Butch Ramos spoke out against the use of antifreeze to winterize plumbing, noting that it is an 
environmental hazard. 
 
Meghan Perry passed out copies of the Housing Appeals Committee (HAC) draft decision for the proposed 
Surfside Crossing 40B housing project to the Board members. She reviewed sections of the former Fire 
Chief’s testimony to the HAC and asked if new information can be presented to the HAC based on the 
Veranda House fire in July, 2022. 
 
VI. NEW BUSINESS 
There was no new business.  
 
VII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 
Ms. Mohr moved approval of items VII 1-2; seconded by Ms. Holdgate. So voted 4 - 0. 
 
1. Approval of Minutes of August 17, 2022 at 5:30 PM. 

 
2. Approval of Payroll Warrants for August 21, 2022; September 4, 2022.  
 
3. Approval of Treasury Warrants for August 24, 2022; August 31, 2022; September 7, 2022. Ms. Mohr 
recused herself from this matter. Ms. Holdgate moved approval; seconded by Mr. Fee; so voted 3 - 0.  

 
4. Approval of Pending Contracts for September 7, 2022 - as Set Forth on the Spreadsheet Identified as 
Exhibit 1, Which Exhibit is Incorporated Herein by Reference. Ms. Holdgate moved approval; seconded by 
Mr. Fee; so voted 4 - 0. 
 
VIII. CITIZEN/DEPARTMENTAL/COMMITTEE REQUESTS 
1. Natural Resources and Saltmarsh Senior Center:  Request for Acceptance of Gifts. Ms. Holdgate moved 
approval of the gifts with thanks to the donors; seconded by Ms. Mohr. So voted 4 – 0. Ms. Mooney read 
the donors’ names as indicated in the Board’s agenda materials. 
 
IX. SELECT BOARD’S REPORTS/COMMENT 
1. Discussion/Potential Action Regarding Historic District Commission Advisory Committees. Chair Bridges 
noted that the Board has all agenda item materials in the agenda packet with the exception of a letter that 

emooney
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Select Board Minutes of the Meeting of September 7, 2022 at 5:30 PM 
Page 3 of 5 

was received today from HDC Chair Ray Pohl. Chair Bridges said the Board will be discussing possible 
actions, including reinstating one or more of the HDC advisory committees or tabling the matter. Mr. Fee 
said he wants to understand why the boards were eliminated and how. He said he feels the process was 
not sufficient and that the Board should not have the burden placed on it to establish committees for the 
HDC. Mr. Fee added he feels the legal opinion from Town Counsel was used as an excuse to eliminate the 
HDC advisory boards and that there was not a process involved. Chair Bridges said that he spoke with Ray 
Pohl today as to a short-term solution whereby the Board could reinstate one or more of the committees 
until a longer-term solution can be recommended by the HDC and/or Planning. Ms. Holdgate said she 
wants to talk about solutions, not how we got here. She said that when the Historic Structures Advisory 
Board (HSAB) was established there was no Nantucket Historical Commission (NHC) and she feels that if 
the NHC has the bandwidth they should take over the role of the HSAB. Ms. Holdgate went on to say that 
she feels while the HDC advisory committees were valuable, the way they were established was not legal, 
and if the Select Board does reestablish any of them, there should be a recommendation from the HDC. 
Ms. Mohr said she doesn’t know the history of the neighborhood committees (Sconset Advisory Board - 
SAB, Tuckernuck Advisory Board - TAB, Madaket Advisory Board - MAB) and she needs more time to 
understand their origins, but she does feel the Sign Advisory Council (SAC) is helpful. Ms. Mohr added that 
once the Town has an understanding that something is not legal it cannot continue. She said she feels the 
SAC is the most important advisory committee for the HDC and a temporary fix is to reestablish that 
committee then a long-term solution could be to amend the HDC Special Act to allow the HDC to legally 
establish the advisory committees. Mr. Fee stated that his original suggestion to the Town Manager was for 
her to reinstate the committees then spend time on a long-term solution. He added that the discussion of 
the advisory committees began a year ago so there has been time to work on this. He said the Town was 
being reactive instead of proactive. Ms. Mohr asked if the Select Board could vote tonight to reestablish any 
or all of the advisory committees and bypass its committee appointment policy. Attorney John Giorgio from 
Town Counsel’s office said he sees no reason why the Board can’t vote tonight to reestablish the SAC and 
reconstitute it as it was to allow the committee to work uninterrupted. Ms. Mooney reviewed the Board’s 
committee appointment policy and the Board’s allowance to bypass it. She noted that the terms and seats 
proposed in the packet differ somewhat from what previously existed. Ms. Mohr asked for clarification on 
the Board’s ability to appoint members to HDC advisory committees and asked if the SAC is different from 
the others. Mr. Giorgio said they are all the same in that the Charter grants the authority to establish and 
make appointments, to the Select Board. Ms. Mohr asked if the Board doesn’t reconstitute the committees, 
what will be the effect to pending applications. Planning Director Andrew Vorce clarified that he consulted 
with the chair of the HDC over a year ago and discussions included Town Counsel and the Town Manager. 
Mr. Vorce explained that he didn’t “cancel” the committees, he had them stop meeting as staff can’t provide 
support to committees that are not legally constituted. Mr. Vorce cautioned the Board against establishing 
any new neighborhood committees as it could be a burden on staff time. He added that he is in agreement 
with Ms. Holdgate and his staff about allocating the review of historic structures to the NHC. Mr. Fee said 
he wants the HDC to be involved and for the HDC to make a recommendation to the Select Board about 
reestablishing the committees. Preservation Planner Holly Backus stated the crux of Mr. Pohl’s letter is that 
the HDC cannot do without the SAC. Chair Bridges reviewed possible options for the Board including 
waiting to get more feedback from the HDC or to reestablish the SAC now. Ms. Holdgate moved to 
reestablish the SAC tonight with the existing members with all terms ending June 2023 and then getting a 
recommendation from the HDC on the SAC in terms of mission, membership, etc. which the Board can 
ratify at a later meeting; seconded by Mr. Fee. Hillary Hedges Rayport asked to speak while the vote was in 
process. Chair Bridges said she would have to wait to speak until the vote was taken. On the motion, so 
voted 3 – 1. Mr. Fee was opposed as he wanted to hear from Ms. Rayport. Ms. Rayport stated she is 
“stunned” by the Board’s decision, stating that she does not believe the Select Board has the right to 
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Select Board Minutes of the Meeting of September 7, 2022 at 5:30 PM 
Page 4 of 5 

appoint HDC members. She said she felt this was a “manufactured crisis” and there are management 
issues that are not being addressed. Ms. Holdgate noted that the Select Board appoints the HDC Alternate 
members so there is already precedent for Select Board appointments of HDC-related membership. Ms. 
Mohr stated she sees this as an emergency response to a request from the HDC Chair, not a long-term 
solution. She added she would like to form a group to review the system that has been in place. Ms. 
Hedges stated she wants the Select Board to acknowledge that this is a manufactured crisis and 
management issue. Mr. Fee voiced concerns about how an assessment can be done in time to put forth a 
town meeting article for a home rule petition to change the HDC Special Act. Bruce Mandel suggested that 
neighborhoods create groups to review applications and have one person present comments to the HDC. 
He also suggested that if the MAB is reconstituted that two alternate seats are allowed, and that all 
members live in Madaket. Mr. Vorce said regarding the so-called “manufactured crisis” that the August 17, 
2022 memo from Town Counsel advised discontinuation of advisory committee meetings or deliberations.  
 
2. Committee Reports. None. 

 
X. HDC APPEAL 
1. Public Hearing to Consider the Appeal of Charles R. Schwarzapfel of Historic District Commission 
Disapproval of Certificate of Appropriateness No. HDC2020-10-2033 for a Pool, Patio, Screening and 
Fence Located at 9 Maine Avenue, Map 60.3.1, Parcel 425 (Continued from April 6, 2022, June 8, 2022; 
Request to be Continued to December 7, 2022). Ms. Holdgate moved to continue the public hearing to 
December 7, 2022; seconded by Mr. Fee. So voted 4 – 0. 
 
XI. ADJOURNMENT 
At 7:04 PM, Ms. Mohr moved adjournment; seconded by Ms. Holdgate. So voted 4 - 0. 
 
Approved the 21st day of September 2022. 
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,      Agenda Item Summary  
 

 

 
 
Staff 
Vicki S. Marsh, Town Counsel 

Subject 
Acceptance of Easement for public pedestrian purposes over a portion of 14 Easy Street from Richard P. 
Beaudette, 14 Easy Street LLC and Sarah f. Alger, Trustees of 14 Easy Street Condominiums Trust 

Executive Summary 
The Property Owner, 14 Easy Street Condominiums Trust, has requested that the Town accept a grant of 
easement from them over a portion of 14 Easy Street shown as a walkway for public pedestrian 
purposes, as shown on the Easement Plan attached. The original developer of the property 14 Easy 
Street LLC filed an application with the Department of Environmental protection for a Chapter 91 
License. In order for the property to comply with the requirements of DEP for the issuance of a Chapter 
91 License they must have use of a portion of the Property for public purposes. This Easement in 
conjunction with a grant of a requested License from the County Commissioners for a license over a 
portion of the Easy Street sidewalk which will enable them to meet the square footage requirements for 
use of the property for public purposes. 

Staff Recommendation 
Town Counsel has reviewed the background documents provided by the Owner’s counsel, and drafted 
the Grant of Easement and Acceptance of Easement. 

Background/Discussion 
The Town is not responsible for any maintenance of the walkway, and affirmatively requires the Owner 
to maintain the walkway in a safe condition for public pedestrian access and to prevent any obstructions 
in the walkway and keep it free of trash and debris as well as snow and ice as needed. This walkway also 
connects from Easy Street to another walkway behind 14 Easy Street leading out to South Water Street. 

Impact: Environmental ☐ Fiscal ☐  Community☒   Other☐ 
This Easement will provide public pedestrian access from Easy Street at no cost to the Town. 

Board/Commission Recommendation 
N/A 

Public Outreach 
The acceptance of easement by the Select Board will be advertised pursuant to Section 3.3 of the 
Nantucket Town Charter. 

Agenda Item # IX. 3. 
Date May 24, 2023 



 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
Grant of Easement and Acceptance of Easement; Easement Plan 

 



























 

      Agenda Item Summary  
 

 

 
 
Staff 
Vicki S. Marsh, Town Counsel 

Subject 
Approval and execution by Town of the Complaint for Approval of Plan and Issuance of Certificate of 
Title, for the approval of the Subdivision Plan identified as Land Court Plan No. 10937-30, for the 
property located at 8 Chatham Road. 

Executive Summary 
The Land Court requires that the Town assent to a Complaint filed by Diane M. Ryder, Trustee of T and D 
Nominee Trust, the owner of 8 Chatham Road, representing the Town complied with all the 
requirements pursuant to G.L. c. 79, as amended, in its taking of the fee in portions of Sandwich Road 
pursuant to  an Order of Taking by Eminent Domain, dated April 19, 2019, filed with Nantucket Registry 
District of the Land Court as Document No. 161653. The Complaint and the Assent request the Land 
Court recognize the boundary line of the Taking and the land of the petitioner and approve of the 
Subdivision Plan subdividing Lots 33 and 34 shown on Land Court Plan No. 10937-D and Lot 59 shown on 
Land Court Plan No. 10937-J into Lots 167 and 168 shown on the Subdivision Plan being Land Court Plan 
No. 10937-30. 

Staff Recommendation 
Approve and execute the Assent. 

Background/Discussion 
I reviewed the Assent, the Order of Taking, and the Subdivision Plan of 8 Chatham Road to be approved 
by the Land Court and opine that this documentation does not adversely affect the Town’s interests. I 
approve of the form of the Assent and recommends its execution. 

Impact: Environmental ☐ Fiscal ☐  Community☐   Other☐ 
Allows for the normal subdivision process to proceed in the Land Court. 

Board/Commission Recommendation 
N/A 

Public Outreach 
N/A 

 

Agenda Item # IX. 4. 
Date May 24, 2023 



 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
Assent, Subdivision Plan – Land Court Plan No. 10937-30, the Order of Taking by Eminent Domain of 
Portions of Sandwich Road and the Certificate of Title No. 15137. 
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 COMMONWEALTH OF MASSACHUSETTS 
 
 
Nantucket, ss. Land Court Department 
 Subsequent Case 
 No. 22 SBQ 10937 07 - 001 
 
 
 
DIANE M. RYDER, as Trustee of  ) 

T and D NOMINEE TRUST,  ) 
Petitioner. ) 

 
 
 
ASSENT BY TOWN OF NANTUCKET TO SUBSEQUENT COMPLAINT FOR APPROVAL 

OF PLAN AND ISSUANCE OF CERTIFICATE OF TITLE 
 
 

The TOWN OF NANTUCKET (the “Town”), being the taking authority 

in connection with the eminent domain taking dated April 19, 2019, 

registered as Document No. 161653 at the Registry District of 

Nantucket County, a portion of which is shown as Parcel D upon the 

plan filed by the petitioner herein as Plan No. 10937-30, hereby 

confirms, agrees and assents as follows: 

1. The Town confirms and agrees that the plan flied as Plan 

10937-30 accurately depicts the boundary between the land of the 

petitioner and the land taken by it and shown as Parcel D thereon. 

2. The Town joins in the petitioner’s request that this 

Honorable Court enter its Order for the issuance of a Certificate 

of Title to the Town for the land shown as Parcel D on Plan 10937-

30. 
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3. The Town assents to the granting by this Honorable Court 

of all of the relief requested by the petitioner in this matter. 

 Respectfully submitted, 
 
 TOWN OF NANTUCKET 
 By its Select Board: 
Dated: _______________, 2023 
 _________________________ 
  
 
 _________________________ 
  
 
 _________________________ 
  
 
 _________________________ 
  
 
 _________________________ 
  
 
 

COMMONWEALTH OF MASSACHUSETTS 
 
Nantucket, ss. _____________, 2023 
 
 Then personally appeared ________________, being one of the 
members of the Select Board of the Town of Nantucket, and 
acknowledged that _____ executed the foregoing document 
voluntarily as the free act and deed of the Town of Nantucket, 
before me, 
 
 
  _____________________________ 

Notary Public 
 
 My commission expires: 

























2023 ATM, ATE Pre-Summary Follow-up 
As of 05/22/23 
 
Financial Articles – Admin & Finance will follow-up 
 
General Bylaw Amendments & Zoning Bylaw Amendments – Town Clerk will send to AG  
 Of note:   
  --  will eventually need significant outreach for Article 76 (outdoor lighting; no 
resources currently available for that) 
 
Home Rule Petitions – will be compiled by Town Admin and forwarded to Town’s legislative 
representatives (Rep Fernandes, Sen Cyr) 
 
Real Estate – these will be prioritized by Admin staff 
  
Other –  Town Council Study Group – will be discussed by SB at 5/24 meeting 
 
ATE 
TBD at 5/24/23 Board meeting 



 
 
 

Agenda Item #  
Date 05/24/23 

 
 
As of 05/22/23 
 
Staff 
Town Manager, Assistant Town Managers, Administration Staff, Others 

 
Subject 
Town Manager Monthly Management Report  

 
Highlighted Activity 

 
• 2023 ATM/ATE follow-up  

Active items:  
o Complication of follow-up actions (reviewed with SB 5/24/23) 

 
• 2023 STM prep  

 
• Personnel 

o Hiring and retention remain high-priorities; concerns over short and long-term 
continuity of operations 

o Succession Planning and Retention long-term strategy – underway with internal 
department plan development 

o High level of vacancies continues  
o Hiring process underway for DPW Director, Police Chief, Solid Waste Manager, 

CTO, Project Manager 
o Continuing work on recruitment and retention strategies; employee on-boarding, 

morale and leadership 
o Collective Bargaining Negotiations  

o  MOAs approved with AFSCME, Police x 2, SEIU 
o Negotiations continuing with LiUNA, Fire  

 
• Baxter Road long-term planning & erosion control project 

o Joint meetings with SB & ConCom held in March and April 
o Working on follow-up from the above 
o Explored potential Army Corps grant program (most likely not currently eligible) 

 
• Solid Waste Long-term Planning 

o Monthly meetings, including SB member and a FC member 
o Working on RFP for issuance this fall  

 

Agenda Item Summary 



• Strategic Plan 
o Working on department resources needs list (ie, what do they need to implement 

goals) 
o Prep for joint meeting with SB, PB, NP&EDC, FC, CapCom in early June 

 
• PFAS Town-wide Risk Assessment 

o On-going & active 
o Water main extension project west of Airport scheduled for Fall ‘23 
o ATM article (Article 96) to obtain easements a critical path 

 
• Sustainability 

o Sustainability Program Manager starting to hold regular meetings to refine 
Sustainability framework, including related Plans and projects (Coastal Resilience 
Plan, Green Communities requirements and other sustainability-related projects, plans 
and initiatives) 

 
• WIIF vs CCIWPF 

o In process of engaging Weston and Sampson to provide evaluation/financial analysis 
of outstanding sewer projects in Sewer Master Plan including cost/benefit evaluation 
of Town joining Cape and Islands Water Protection Fund vs funding projects on our 
own through use of SRF loan program 
 

• DEP Title V Regulation Changes – monitoring for indication from DEP as to municipal 
responsibilities 

 
• Stormwater/drainage issues 

o Underway: 
 18-item mini project list - underway 
 Children’s Beach watershed evaluation 
 CMOM development 
 Stormwater division within sewer dept 
 Implementation of recently-adopted illicit discharge regs 

 
• Project management  

o Current projects in planning phase with outside firm(s): 
 Water main expansion west of Airport 
 Lovers/Okorwaw/Monohansett roadway and bikepath projects (subject to 

ATM and ATE approval) 
 Pleasant St (Silver to Main) 
 Pleasant St (5 Corners to Mid-Island Roundabout) 
 Somerset Rd – Raceway Dr stormwater drainage 
 Newtown Rd (reconstruction plus side path, traffic calming) 
 Stormwater projects at numerous locations 
 Sankaty/Coffin intersection 
 Milestone/Polpis bikepath connector 

 



• Projects 
 OIH/Senior Center 
 Central fleet management 
 DEI Strategic Plan implementation 
 DPW Facility relocation planning (working on update to Board for early June) 
 Seasonal/year-round town employee housing at Waitt Dr 
 Town Bldg, 1 E Chestnut, 20 S Water window replacements and other 

improvements 
 Public restroom improvements planning 
 Sheep Pond Road relocation 
 Sewer Master Planning (re-focus on Somerset Needs Area) 

 
• Real Estate Matters 

 
• Housing  

o Met with union reps re $1m rental housing assistance program in Dec; have 
responded to questions; unions did not approve the program; exploring alt 
opportunities to support most housing-cost challenged employees  

o Working on plan for how Town maintains/manages its own rental properties; and, the 
properties it rents  

o Ticcoma lots development 
o Surfside Crossing 
o Housing Summit follow-up 



ARTICLE 81 
(Town Council Form of Government) 

 To See if the Town will Vote: to direct the Select Board to establish a committee 
for the purpose of studying the establishment of a Town Council form of government for 
the Town and County of Nantucket. 

1. The Town Council shall serve as the legislative body for the Town and County of 
Nantucket. 

2. The Town Council shall employ a professional administrator to manage and 
implement policies and procedures approved by the Council. 

3. The Town Council shall consist of nine (9) elected members, of which one each 
shall be elected from the following council districts, as established by the Town 
Charter: Town East; Town West; Mid Island; Siasconset; Madaket; Tom Nevers; 
Surfside; Polpis-Quidnet-Wauwinet; and one (1) At Large member. 

4. Town Counsel members shall be registered year ‘round residents and voters on 
Nantucket, and shall reside in the districts they represent. 

5. The Town Council members shall elect a Chairperson, and Vice Chairperson 
annually at the Council’s annual organizational meeting, to serve during the 
current Council year. 

6. Town Council members shall be paid $5,000 per year, with the Chair being paid 
$8,000 per year. 

 
Or to take any other action as appropriate: 
 
(Curtis L. Barnes, et al) 
FINANCE COMMITTEE MOTION:  Moved to request that the Select Board establish a 
committee for the purpose of studying the establishment of a Town Council form of 
government for the Town and County of Nantucket, with the following conditions.  
 

1. The Town Council shall serve as the legislative body for the Town and County of 
Nantucket.  

2. The Town Council shall employ a Town Manager to manage and implement 
policies and procedures approved by the Council. 

3. The special committee shall consider any structural or administrative details of 
the Town Council, including but not limited to: 

a. The number of members of the Town Council; 
b. How the Council might represent the voters of Nantucket; 
c. The qualifications necessary to hold a seat on the Town Council; 
d. The internal organization of the Town Council;  
e. Compensation of Council members; and 
f. Any other characteristics of the structure and processes of the proposed 

Town Council as may be recommended. 
4. The special committee shall complete its work and submit an Article enabling the 

transition to a Town Council structure no later than Annual Town Meeting 2024. 
 
  



Technical Amendment #5 
Article 81 (Town Council Form of Government) 
 
Amend the Finance Committee Motion as follows: 
 
FINANCE COMMITTEE MOTION:  Moved to request that the Select Board establish a 
committee for the purpose of studying the establishment of a Town Council form of 
government for the Town and County of Nantucket, with the following conditions.  
 

1. The Town Council shall serve as the legislative body for the Town and County of 
Nantucket.  

2. The Town Council shall employ a Town Manager to manage and implement 
policies and procedures approved by the Council. 

3. The special committee shall consider any structural or administrative details of 
the Town Council, including but not limited to: 

a. The number of members of the Town Council; 
b. How the Council might represent the voters of Nantucket; 
c. The qualifications necessary to hold a seat on the Town Council; 
d. The internal organization of the Town Council;  
e. Compensation of Council members; and 
f. Any other characteristics of the structure and processes of the proposed 

Town Council as may be recommended. 
4. The special committee shall complete its work and submit an Article enabling the 

transition to a Town Council structure no later than Annual Town Meeting 2024. 
 
The special committee shall complete its work and submit an Article for either an 
Annual or Special Town Meeting which, if passed, may enable the transition to a 
Town Council structure. The timing of the submission is dependent on the 
execution of all the necessary steps, including appointing the committee, public 
hearings and writing of the article. 
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