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AGENDA FOR THE MEETING OF THE
SELECT BOARD
JANUARY 25, 2023 - 5:30 PM
PSF COMMUNITY ROOM, 4 FAIRGROUNDS ROAD
AND REMOTE PARTICIPATION VIA ZOOM WEBINAR
NANTUCKET, MASSACHUSETTS

YOU TUBE LINK FOR VIEWING ONLY:
https://youtu.be/NVUC8ypCVERU

ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING:
https://lus06web.zoom.us/webinar/reqgister/WN V{5RmqgqORA6CVD7BI7bzNg

/A CALL TO ORDER
/A SELECT BOARD ACCEPTANCE OF AGENDA

/.  ANNOUNCEMENTS
1. The Select Board Meeting is Being Audio/Video Recorded.

2. Review of Applications for Appointments to Council on Aging.

Applicant Introduction and Appointments Scheduled for Wednesday, February 8,
2023, Pursuant to Select Board Committee Appointment Policy.

3. Select Board Announcements/Comments.

IV.  FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS

V. PUBLIC COMMENT*
VI.  NEW BUSINESS*

Vil. APPROVAL OF MINUTES AND WARRANTS
1. Approval of Minutes of January 18, 2023 at 5:30 PM.

2. Approval of Payroll Warrants for January 22, 2023.


https://youtu.be/VUC8ypCVERU
https://us06web.zoom.us/webinar/register/WN_Vt5RmqqORA6CVD7BI7bzNg

Z//A

IX

Xi.

3. Approval of Treasury Warrants for January 25, 2023.
CITIZEN/DEPARTMENTAL/COMMITTEE REQUESTS

1. Capital Program Committee: Review of FY 2024 Capital Program Committee
Report.

TOWN MANAGER'S REPORT

1. Review of Proposed FY 2024 Enterprise Fund Budgets: Our Island Home; Solid
Waste.

2. Monthly Town Management Report.

SELECT BOARD'S REPORTS/COMMENT
1. Adoption of May 6, 2023 Annual Town Meeting and Election Warrant.

2. Committee Reports.

ADJOURNMENT

*ldentified on Agenda Protocol Sheet



SELECT BOARD AGENDA PROTOCOL:

Roberts Rules: The Select Board follows Roberts Rules of Order to govern its meetings as per
the Town Code Charter.

Public Comment: Public Comment is to bring matters of public interest to the attention of the
Board. The Board welcomes concise statements on matters that are within the purview of the
Select Board. At the Board’s discretion, matters raised under Public Comment may be directed
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be
represented before the Board takes action, if any. Except in emergencies, the Board will not
normally take any other action on Public Comment in its sole discretion.

To facilitate that any individual who wishes to provide Public Comment has the opportunity and
to ensure the ability of the Board to conduct its business in an orderly fashion, the following
rules and procedures are adopted consistent with state and federal free speech laws:

e The agenda for regular Select Board meetings will include a Public Comment period at
the beginning of the meeting unless there is more urgent business for the Board to take
up first. This time is reserved for speakers to address the Board on matters that are not
related to any other Agenda item. If a speaker wishes to address the Board on a matter
that is related to another Agenda item, the Chair will accept public comment when that
Agenda item is reached during the meeting.

e All speakers are encouraged to present their remarks in a respectful manner.
e All remarks will be addressed through the Chair of the meeting.

e The Chair of the meeting may not interrupt speakers who have been recognized to
speak, except that the Chair reserves the right to terminate speech which is not
constitutionally protected because it constitutes true threats, incitement to imminent
lawless conduct, comments that were found by a court of law to be defamatory, and/or
sexually explicit comments made to appeal to prurient interests. Verbal comments may
also be curtailed if they exceed three (3) minutes and to the extent they exceed the
scope of the Board’s authority.

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.
Comments made during the Public Comment period do not reflect the views or positions of the
Board. Because of constitutional free speech principles, the Board does not have authority to
prevent all speech that may be upsetting and/or offensive made during the Public Comment
period.



New Business: For topics not reasonably anticipated by the Chair 48 hours in advance of the
meeting may be brought up for discussion in accordance with the Open Meeting Law.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting with recognition from the Chair at his/her sole discretion. For appropriate
agenda items, the Chair will introduce the item and take public input. Individual Board
Members may have questions on the clarity of the information presented. The Board will hear
any staff input and then deliberate on a course of action.

Select Board Report and Comment: Individual Board Members may have matters to bring to
the attention of the Board during a meeting. If the matter contemplates action by the Board,
Board Members will consult with the Chair and/or Town Manager in advance and provide any
needed information by the Thursday before the meeting and/or schedule the matter for a
future Board meeting. Otherwise, except in emergencies, the Board will not normally take
action on Select Board Comment.

Approved on February 17, 2021



Council on Aging

Mary Anne Easley Chair
Arlene O'Reilly Secretary
Robert M. Kucharavy Vice Chair
Nancy Swain

VACANT

Judith Perkins
Linda Williams
VACANT
VACANT

Applicants:
Erin Lynch
Abigail Camp

2023
2024
2025
2023
2023
2024
2024
2025
2025






Potential Conflicts of Interest
o Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or
a member of your immediate family are current members.
1. 1 am the Director of a home care and care management agency- Best of Care & TUCKed In Eldercare,
serving the island community. Our office is located in the Residence of Sherburne Commons building.

o Are you or any member of your family employed by, or receive any financial consideration from, the Town of
Nantucket?
1. No






Select Board
2022-2023 Committee Vacancy Appointments Timeline
As of 1/6/2023

December 15 — Advertise committee vacancies on Town’s website

January 4 and January 11 — Committee vacancies to be added to Select Board agendas as
announcement

January 5 and January 12 — Advertise committee vacancies in the Inky

January 18 at 12:00 PM — Deadline for submitting applications for the following committee
vacancies:

* Council on Aging — one seat, term expires 2023
» Council on Aging — two seats, terms expire 2025
» Agricultural Commission — two seats, terms expire 2023

January 25 and February 1 — The names of applicants who have submitted applications
will be read aloud and applications will be included in the Board’s packet.

February 8 — Meeting for applicants to introduce themselves and review their applications;
committee appointments made.
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INTRODUCTION

The Town of Nantucket (Town) continues to recognize that procurement, construction, and
maintenance of its capital assets are critical activities essential to its future fiscal health and the
appropriate delivery of services to citizens and businesses. Arising therefrom, the primary
objective of the Capital Program Committee (CapCom) is to develop, carefully plan, and to maintain
a comprehensive Capital Improvement Plan (CIP) that promotes stability and stewardship. The
foregoing, and all aspects of this report that follow, per revisions to Town Financial Policies &
Procedures (FP&P) adopted by the Select Board, November 16, 2016. The FP&P represent a best
practice requirement of the Town to participate in, and benefit from, the Massachusetts Community
Compact program.

This report is the culmination of many dedicated hours of the CapCom, our Town Manager
& Administration, the Finance Department, Department Heads, and others. CapCom is grateful for
their ongoing assistance—appropriate development and success of the CIP depends on each of
these efforts and objective professionalism—we take this opportunity to thank all involved for their
timely contributions.

The Chair takes this opportunity to thank each of the committee members listed below; your
continued interest and regular engagement is a testament to community involvement; your
patience through seemingly endless meetings is a worthwhile endeavor; you are planting trees
whose shade you may never sit in—thank you for your efforts.

Respectfully, the Town of Nantucket Capital Program Committee:

Chair, At-large Rep - Stephen Welch

Vice Chair, At-large Rep - Richard Hussey
FinCom Rep - Jill Vieth

Select Board Rep - Jason Bridges
NP&EDC Representative — Barry Rector
Member-At-Large Rep - Peter Kaizer
Member-At-Large Rep - Christy Kickham

CAPITAL PROGRAM COMMITTEE: FY24 REPORT & RECOMMENDATIONS
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SUMMARY OF CAPITAL ALLOCATIONS (BY ACCOUNT)

For Fiscal Year 2024 (FY24), of 59 requests totaling $112.64M, the Capital Program Committee
recommends capital allocations for 54 requests totaling $108.95M.

(Note: Amounts throughout are reported in $M with known, minor rounding deviations)

GENERAL FUND & ENTERPRISE ACCOUNTS TOTAL: $108.95M

GENERAL FUND

Coastal Resiliency $1.00M
Dept. Public Works (DPW)

Facilities $.07M

General $3.80M

Transportation $22.65M
Fire Dept. $1.30M
Hazard Mitigation $4.66M
IS/GIS $.12M
Marine $2.58M
Natural Resources $.50M
School $2.42M
Solid Waste $5.00M
Town Administration $1.60M

General Fund Total: $45.70M

ENTERPRISE ACCOUNTS

Airport $43.09M
Our Island Home $.20M
Sewer $9.40M
Solid Waste $1.09M
Nantucket Water Company $6.37M

Enterprise Accounts Total: $63.25M

= See Appendix A - Capital Requests by Account & Department (w/Request Descriptions)
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SUMMARY OF FUNDING SOURCES

Shown are funding sources for General Fund & Enterprise Accounts:

GENERAL FUND & ENTERPRISE ACCOUNTS TOTAL: $108.95M

GENERAL FUND

Borrowing!? $8.58M
Capital Exclusion? $0.97M
Debt Exclusion3 $24.38M
Federal Grants $1.00M
Free Cash $8.57M
Raise & Appropriate4 $1.20M
State Grants $1.00M

General Fund Total: $45.70M

1 = Town Manager anticipates these may be funded w/in Prop. 2-1/2 Levy Limit

2= See "Capital Exclusions" in Projected Taxpayer Impacts on page 5

3 = See Projected Taxpayer Impacts on page 5

4= Funded by Annual Required Capital Investment (1% of prior year's total Local Receipts + 1% of prior year's
total collected Real Estate & Personal Property Taxes) = $1,200,592 (FY24)

ENTERPRISE ACCOUNTS

Borrowing!&2 $61.56M
Free Cash $1.09M
Retained Earnings $0.60M

Enterprise Accounts Total: $63.25M

1 = Typically paid by user fees (unless a General Fund subsidy is required; if such subsidy is required, prior to
the issuance of debt, individual projects must be analyzed for impact on tax rates).
2 = AIP Grant funding sought to pay up to 90% cost; MASSPORT funding may be available to cover up to 5%

= See Appendix B - Capital Requests by Funding Source
= See Appendix F - Typical MA Municipal Capital Funding Sources

CAPITAL PROGRAM COMMITTEE: FY24 REPORT & RECOMMENDATIONS
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FY24 REQUESTS = $1M (BY ACCOUNT)

Shown are capital requests of greater than or equal to $1M, by fund-type, keyed to each
request’s Project Code:

GENERAL FUND

CRP Millie’s Bridge Structural Sustainability & Access $1.00M
DPW-GNRL Nobadeer Soccer Field Addition/Expansion $3.80M
DPW-TRAN Sidewalk Improvement Plan (SB Strategic Plan) $1.12M
DPW-TRAN Island-wide Road Improvements (SB Strategic Plan) $2.00M
DPW-TRAN Multi-use Path Maintenance (SB Strategic Plan) $1.00M
DPW-TRAN Wauwinet Road Multi-use Path (supplemental) $4.60M
DPW-TRAN Surfside Area Roads Reconstruction (supplemental) $13.00M

HAZ MIT Miacomet Pond Dredging $4.00M
MARINE Town Pier Floating Dock Replacement (supplemental) $2.58M
SCHOOL 24 Surfside Road Property Upgrades $1.65M
SOLID WASTE  Landfill Closure: Phase 1 (supplemental) $5.00M
TOWN ADMIN  Coastal Resliency Planning $1.00M

ENTERPRISE ACCOUNTS

AIRPORT Nobadeer Farm Road Housing: Phase 2 Construction $3.89M
AIRPORT AIP: Terminal Improvements (supplemental) $9.00M
AIRPORT AIP: Runway 24 High Speed Exit Taxiway $5.04M
AIRPORT AIP: South Apron Expansion (supplemental) $22.68M
AIRPORT AIP: Perimeter Road and Fence Relocation $1.00M
SEWER Capacity, Management, Operation & Maint. (CMOM) $2.00M
SEWER Surfside WWTF Upgrade: Phase 2 (supplemental) $7.00M
WATER Lead Service Replacement Program $1.18M
WATER Water Tank Re-Coating $2.24M
WATER Employee Housing $2.00M
STORMWATER Island-wide Drainage Improvements $1.10M
STORMWATER Capacity, Management, Operation & Maint. (CMOM) $2.00M

= Appendix A - Capital Requests by Account & Department
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PROJECTED COST OF BORROWING IMPACTS

T . Residential Com./Ind./PP Open Space
. ype o
Project/Purpose Exclusion Projected Projected Projected Projected Projected Projected
Rate Increase Rate Increase Rate Increase

Capital Exclusion Capital $3.24 $0.0307 $5.52 $0.0553 $3.08 $0.0294
Surfside Area Roads Reconstruction Debt $3.24 $0.0303 $5.51 $0.0546 $3.08 $0.0290
Nobadeer Soccer Field Addition & Expansion Debt $3.22 $0.0087 $5.48 $0.0178 $3.06 $0.0085
Town Pier Floating Dock Replacement Debt $3.22 $0.0058 $5.47 $0.0013 $3.06 $0.0058
Land_ﬁll Closure: Phase 1 (supplemental Debt $3.22 $0.0115 $5.48 $0.0226 $3.06 $0.0112
funding)

Totals $3.23 $0.0870 $5.49 $0.1516 $3.07 $0.0839
Assumptions:

-Assumptions are based on FY 2023 approved values and tax rates using a shift of 1.70 and Residential Exemption of 25%

-FY23 Residential Tax Rate before the Debt Exclusion or Capital Expenditure is $3.21 per thousand.

-FY23 Commercial Tax Rate before the Debt Exclusion or Capital Expenditure is $5.46 per thousand

-CIP=Commercial, Industrial and Personal Property. The FY23 average assessed value is $2,506,46 for commercial properties.

-FY23 Open Space Rate before the Debt Exclusion or Capital Expenditure is $3.05 per thousand.

-Principal and Interest charges are based on 4% over 20 years

Notes:
-There are currently 18 properties classified as Open Space. Their average value is $146,589
-Nantucket has not adopted an "Open Space Discount”. The only difference between the Open Space and Residential Rates

is the cost of the Residential Exemption

= See Appendix D - Town of Nantucket Tax Rate History
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ENTERPRISE ACCOUNTS - RATEPAYER IMPACTS

Water & Sewer: The Nantucket Water Co. Commission sets revenue requirements
resulting in a rate schedule adequate for its needs, including for ongoing operations, existing and
anticipated capital improvements, and anticipated necessary reserves. Modifications to its rate
schedule are through a public hearing process. (See https://www.nantucket-ma.gov/1901/Rates-
Charges) The foregoing is generally accurate for the Town of Nantucket Sewer Dept., through the
Town of Nantucket Sewer Commission. For sewer usage, a tiered rate structure—and a sewer
privilege and a capacity usage fee, as may be applicable—are intended to equitably generate
revenue for sewer operations. (See https://www.nantucket-ma.gov/1621/Sewer-Usage-Fees )

Airport: The Nantucket Memorial Airport pays its obligations from operating revenue derived
from a rate schedule of fees and charges for aeronautical, non-aeronautical, ground
transportation, advertising, and other services; its rate schedule is determined by the Nantucket
Memorial Airport Commission through a public hearing process. Borrowings authorized (other
than for AIP Projects) are typically funded under Bond Anticipation Notes (BANs), which are paid
off by certified Retained Earnings. Latest posted rate activity is found here: https://www.nantucket-
ma.gov/DocumentCenter/View /23237 /Notice-2020-Rates-and-Charges-PDF.

DEBT SERVICE - PRINCIPAL & INTEREST

General Fund and Enterprise Accounts Amortization Tables provide a projection of debt
service schedule, including principal, coupon (interest) rate, interest ($), and payments. Bond
projections are based on the assumptions provided, below. At the time of this report, General
Fund and Enterprise Accounts Amortization Tables were not available. As of their availability, a
revision to this page will provide web-links to the tables at the URL placeholders below:

General Fund Amortization Tables

[INSERT URL]

General Fund: Principal & Interest are based on 4% over 20 years.

Enterprise Accounts Amortization Tables
[INSERT URL]

Enterprise Accounts: Principal & Interest are based on 4% and years 20 years.

CAPITAL PROGRAM COMMITTEE: FY24 REPORT & RECOMMENDATIONS
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STATEMENT OF PROCEDURES

To address its mandate (https://tinyurl.com/uj9sb7t), which is to help guide the Town’s capital-
related investments and objectives, the Capital Program Committee (CapCom) maintains certain
procedures and undertakes various initiatives. CapCom also conducts an annual self-examination
of related matters. Of note at this time:

= Capital Project Request Forms. CapCom starts its review process collecting and evaluating
comprehensive capital project request forms required of department heads for each capital
request. For various utility, by design, form data is entered directly to a relational database;
CapCom accesses this information in a secure online environment. After evaluating forms
for completeness, CapCom hosts department heads and our Town Manager (TM), Finance
Director, and Assistant Finance Director for in-depth Q&A sessions; supplemental
information, requested as applicable, helps CapCom complete its process. Department heads
are often contacted to provide additional information for the evaluation process.

* Prioritization & Ranking. After comprehensive analysis and evaluation, CapCom prioritizes
and ranks each fiscal year capital request:

— For integrity of process, linking community needs and goals (e.g., service objectives,
health and regulatory requirements, and strategic and master plans) and a transparent,
unbiased methodology are required.

— To help address this task, CapCom designed and deployed an Analytical Hierarchy
Process (AHP) framework keyed to the Town’s Financial Policies & Procedures (FP&P)
criteria; AHP establishes a comprehensive, rational framework and systematizes
valuation and application of multiple, diverse criterion, incorporating the diversity of
members’ expertise while smoothing subjectivity; wildly oversimplified, it is a
mathematically-based, human and social science-informed, blind judging framework. As
a result of its use and application, each request is subject to a single set of objective
review standards and analyzed in the context of community-wide needs. Use of the
worksheet produces a numerical Rank of Relative Importance (RORI) per request, which
rankings inform CapCom deliberations. Perhaps of interest—not every criterion (and its
respective value) applies to every request, and as a result, a RORI value of “80” is actually
quite high.

— Expansion of the RORI (to include financial and social impacts, risk-management
variables, “Total Cost” concepts, etc.) and developing its use (to better incorporate
criteria of the FP&P, in CapCom and other Town evaluations) are necessary to meet the
FP&P objectives and better align the Town’s capital investment with community goals.

Note: Subject to funding availability and deliverability within the upcoming fiscal year,
higher-valued RORI requests are typically recommended for funding; lower-valued RORI
requests are typically moved, as out-year review, into the Town's 10-year CIP List; whenever
reliable cost-forecasting is available, that cost is included in the 10-Year CIP List and in the
alternative, more often than not, order of magnitude placeholder-values are often requested.

»  Annual Timeline & Related:

— For the FY24 budget-cycle, due again to the lingering effects of COVID, CapCom met both
via Zoom video-audio conferences and via hybrid Zoom/in person meetings. CapCom
meetings are available thereafter on the Town’s YouTube channel.

CAPITAL PROGRAM COMMITTEE: FY24 REPORT & RECOMMENDATIONS
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STATEMENT OF PROCEDURES (CONT.)

— InJune, the Chair and Finance began to discuss and prepare the upcoming capital budget
cycle. Due to the volume of capital requests and often the complexity and high costs of
requests, CapCom’s preparation and review (including to work its broader charge under
the Financial Policies & Procedures (FP&P)) require weekly meetings that span several
months. This season, there were eighteen (18) meetings.

— CapCom prefers to begin to receive access to detailed capital project requests in July. This
year, the review began in late August.

— Beginning in October, the Assistant Finance Director provides the Select Board a monthly
Capital Program update, through this the interested public is introduced to then
anticipated requests with a sense of costs and TON intentions. FinCom (and CapCom)
members are invited to attend.

— In mid-November, CapCom meets with FinCom and SB to jointly review capital requests
and the 10-year CIP List; CapCom fields process-related questions; Town Manager is
available to field request-specific questions.

— In mid-December—to facilitate planning of funding sources for its recommendations,
and as a material update to the SB (through TM), FinCom (through its CapCom liaison),
and NP&EDC (through its CapCom liaison)—CapCom provides a preliminary list of
requests to be funded in the upcoming fiscal year.

— In early-mid January, as a function of other budgetary matters, potential funding sources
are identified by the Town’s Finance Director and TM; shortly thereafter, CapCom meets
to review, discuss, and vote its recommendation on funding sources and to reconcile
discrepancies, if any, with the TM.

— In mid-January, after funding sources recommendations (from the Finance Director and
TM) are firmed up, and the SB preliminarily adopts capital funding sources, related
matters such as tax rate impacts are tallied for inclusion in the CapCom report and for
notice (per Commonwealth regulation).

— Inlate-mid January, with relevant information in hand, CapCom prepares its draft report.
Given the strong interrelationship between its recommended requests, funding and
capacity, tax impacts and the like, CapCom drafts its report after relevant information is
fully, or at least reasonably, gathered.

In late January, after final review by its membership, CapCom issues its final annual
report with recommendations, with original copy provided to the SB and FinCom at a
joint meeting hosted by the SB. Facing extensive requests and large funding
requirements, and consistent with the FP&P, CapCom provides accurate funding source
and tax impact information in its annual report.

CAPITAL PROGRAM COMMITTEE: FY24 REPORT & RECOMMENDATIONS
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STATEMENT OF PROCEDURES (CONT.)

= QOther Communication & Planning:

- Committee Updates. CapCom affirms the utility of the SB, FinCom and NP&EDC receiving
updates on material matters throughout the course of the budget cycle, and their voicing
any related concerns, as reported by their respective CapCom representative.

- Note: In attempt to regularize committee reporting of goings-on for CapCom’s SB,
FinCom, and NP&EDC liaisons, an information transmittal sheet (the “Green Sheet”) was
attempted early in this budgeting cycle; alternatives are addressed in the following
recommendations. Also, subject to development of database reporting capability,
important information (e.g., projects, by year or otherwise; prior appropriations and
expenditures to-date; project status, CapCom review status, etc.) can be readily
accessible to Select Board and FinCom at the click of mouse, through a secure portal. Still,
CapCom anticipates targeted future use of Green Sheets to convey timely information on
topics such as Funding Capacity, Capital Reserves, etc.

- Department Liaisons. Ordinarily, CapCom designees serve as liaisons to departments to
review current and out-year capital requests in situ, to develop a thorough
understanding of department needs for insight during CapCom deliberation, and to
observe capital maintenance and other reasonable concerns. As a result of CapCom
composition (which as previously alluded to include a member from each of the FinCom,
NP&EDC, and SB), this exercise is also intended to foster a degree of integrational
planning. In addition, this year CapCom was asked to join the Coastal Resiliency
Committee. CapCom reaffirms the importance of department liaisons.

- Strategic Integrated Planning Sessions (SIPS). To help broaden decision-maker and
advisor communications and to provide an opportunity for discussion on emergent and
long-term capital-related matters, and to try and maintain healthier perspective on
‘Causes of The Day’, CapCom suggested and initiated “SIPS” with thanks to the TM.
Matters addressed or discussed included i) Town Meeting Article guidance for citizens,
including a Q&A format revision regards financial and social costs and related impacts
and benefits, ii) discussion around the “Bear of a Task” engaging stakeholders and
constituents such that they are informed about important capital expenditures, and iii)
other matters not ordinarily addressed without group support. This facility was
dormant during the current budget-cycle; CapCom reaffirms the utility of brief agenda-
driven SIPS.

CAPITAL PROGRAM COMMITTEE: FY24 REPORT & RECOMMENDATIONS
January 25, 2023 - FINAL Page 9 of 13




PROCEDURAL RECOMMENDATIONS

CAPCOM AFFIRMS PRIOR YEAR COMMENTS & RECOMMENDATIONS

As stated in previous CapCom reports, the Town’s aging and lack of certain essential
infrastructure and equipment require appropriate capital investment—including purchase,
maintenance, and replacement—while Nantucket’s rapidly growing year-round and seasonal
population provides constant pressure on the Town for other, new capital infrastructure and
inventory. Not widely factored, currently—but to beginning to come into focus—are costs to build
our community’s coastal resiliency and determine timely, adequate hazard mitigation measures;
these remain relatively new concerns in response to changes to our natural environment. Whether
it is more frequent severe storms or coastal flooding, or other hazards, the Town and community
recognize the need to protect our built and natural resources by adaptation, mitigation, and other
means; of course, these protections come at a cost. In addition, costs to remediate various
environmental conditions are required with likely quick and substantial escalation. As a result of
these circumstances, the Town'’s capital needs will continue to increase in a relatively dramatic
fashion for a sustained period. Faced with these challenges and the associated expenses, and the
stewardship of responsible governance, a robust, comprehensive, and effective Capital
Improvement Plan (CIP) remains essential. Essential too, is highly-effective management of capital
assets as exist, and that are acquired or constructed—improvements have been made but attention
is still required. The Town’s FP&P professional fiscal management objectives lay the groundwork;
faced with these growing pains, including as a result of effects from the natural world, our
shortcoming as a community is management capacity. In conjunction with existing programming,
in keeping with the intent of objectives under the FP&P, to help develop the CIP-process to its
intended capacity, and in the interest of smoothing the capital planning process and its impacts, we
make the following recommendations:

= Annual Process - Timeline. Beginning early in the calendar year, CapCom in conjunction with
Finance Department determines whether schedule enhancements or information-gathering
adjustments are necessary to help ensure completion of CapCom’s actions as required under
the FP&P.

» Biennial Procedure - CIP Capacity & Funding Analysis. To reasonably inform CapCom
recommendations, biennially model the 10-year CIP to include a 5-year outlook of revenue
and expenditure projections (including sub-reports for debt burden, prospective debt
issuance, and other relevant metrics), with results presented to CapCom; it is understood
and acknowledged that the Town’s Finance Director performs more regular, shorter-term
modeling of this nature. (See too, Development of Reliable 10-Year Capital Improvement Plan
(CIP) below.)

= Biannual Procedure - Capital Project Status Reporting. Better develop current biannual
reporting sessions to monitor approved requests (to include expenditures to-date, the
necessity for supplemental funds, scheduling exceptions, and discontinuances of projects or
any severe problems, if any) to help identify capital planning shortfalls; foregoing, drawing
on an active, readily accessible list of past years’ projects and their status.

= System-wide Capacity - Centralize Capital Asset Management. A result of growing pains and
not a matter of blame, the Town’s capital asset management is fractured in various regards
and important tasks are regularly subject to competing priorities, these circumstances
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PROCEDURAL RECOMMENDATIONS

CAPCOM AFFIRMS PRIOR YEAR COMMENTS & RECOMMENDATIONS (CONT.)

undermine capital programming proficiency, forming obstacles to timely, cost-effective
deliverables. Even simpler request and reporting duties are impaired. With too limited
capacity and resources, reasonably comprehensive management of the Town'’s existing and
rapidly expanding capital inventory is unrealistic. These and other negative effects will
worsen as the number, cost, and complexity of capital projects increase. Action is required;
capital programming needs to be an ongoing process with appropriate resources. A common
enterprise-level solution is centralized capital asset management, which streamlines capital
programming, budgeting, and sustainment, leveraging dedicated resources to eliminate
issues—such as the Town currently experiences—while preempting other issues and
problems. Inclusive, rapid development of certain best practices or Nantucket’s version are
paramount—anything worth doing is worth starting, even imperfectly. Specific examples
include deployment of a comprehensive Town-wide capital asset needs assessment (CANA),
and from this data set a centrally managed asset management plan (AMP)—from which the
capital planning process is administered. This level of investment is required for easier,
effective, timely and informed decisions by leadership and to enhance performance of the
Town'’s capital investments—to help ensure high-value returns to the community while
helping constituents understand capital needs and the utility of improved community-wide
resources. The Town’s capital asset portfolio, its management, and future investments are
otherwise too unwieldy.

Carefully developed and implemented, these recommendations create efficiency, savings,
and still needed relief, along with increased credibility among taxpayers, ratepayers, and others—
facing a spiral in capital investment these and other initiatives will prove immensely helpful. While
some of the recommendations involve procedural changes absorbable through longer-term
scheduling of processes, others require funding to complete stated objectives. In all regards,
CapCom suggests special attention is required to limit competing priorities among and between
Town staff and other resources, and more so during times of cyclical responsibility (e.g., preparation
and presentation of the annual operating budget and for Town Meetings, etc.).

Note: The foregoing recommendations were listed within CapCom’s FY19 Report &
Recommendations, in greater detail, and subsequently summarized (largely as above) in the
CapCom’s FY20 through FY23 Report & Recommendations. Inclusion herein above is a strong
affirmation of the Town’s needs and CapCom'’s related recommendations, which by their nature are
meant to identify and inspire related, important actions. In the face of quickly escalating capital
investment requirements there is a need to better equip current and future municipal leaders and
decision makers with sufficient tools to act effectively, to enhance and protect the Town’s capital
assets, and realistically plan for Town’s future.
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PROCEDURAL RECOMMENDATIONS

UPCOMING YEAR - ADDITIONAL COMMENTS & RECOMMENDATIONS

= Expansion of RORI. See comment earlier in the body of the report, provided topically under
Statement of Procedures: Prioritization & Ranking.

Further development of the Capital Project Request Form Relational Database. In 2017,
with bright eyes CapCom undertook to overhaul the departmental-level capital request form,
conceiving it as a portal of information to a comprehensive capital projects data-collection
and program management tool. The request form interface is completed, providing various
benefits, not the least of which is the elimination of duplicate data entry and minimization of
potential human error. The database was/is intended to be an interactive repository of ‘all
things capital’ (past, present, and ‘likely future’), to provide collection and reporting
efficiency and features not currently available. Of note, regards recommendations, regular
reports (templated to meet Finance, SB, FinCom and CapCom needs) are relatively easily
obtainable with potential to cover the entire capital planning process (from submission
through financial analysis, ranking, funding source projection, to assist in rapid debt
modeling, and to inform other interested public bodies).

So far, RORI inputs and basic management, and relatively gross reporting capabilities
are proofed and in use. Properly developed, the database solves for resource conflicts,
freeing professional staff for other important tasks while providing timely information
access. One of many important elements is to include capital-request-related personnel
costs, using an efficient click-to-enter interface for reporting capabilities, to inform Town
Manager /Finance Director, Select Board and FinCom budgetary reviews. Another is
automated reports to the Select Board, and FinCom, including Prior Year Appropriations
w/Expenditures To-date, and direct access to individual capital request forms. Department-
level training and access is imperative.

= Review Town’s Debt and Reserve Policy in context of Capital Reserves. (Self-explanatory.)

» Development of Reliable 10-Year Capital Improvement Plan (CIP). Substantial progress has
been made based upon the model used by other municipalities in the state of Massachusetts.
The document does exist in first-draft format and is 90% complete.
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PROCEDURAL RECOMMENDATIONS

UPCOMING YEAR - ADDITIONAL COMMENTS & RECOMMENDATIONS (CONT.)

CapCom acknowledges its recommendations may seem ambitious and understands
outcomes cannot happen overnight; still, we strongly support the Town'’s regular steps towards
enterprise-level capital asset management practices—even small regular steps help to form a
material outcome.

Given additional vision and resolve, the proficiency and effectiveness of the Town's Capital
Management Program are limited only by the appropriateness of resources engaged in the
endeavor; properly administered over time, dramatic savings—including to help fund the capital
asset management program itself—may be realized.
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Appendix A - Capital Requests by Account & Department

GENERAL FUND
FY24 CapCom
Code Department/Request Request Rec.
CRP
CRP-19-009 Millie's Bridge Structural Sustainability & Access
Maintain bridge for access to Smith’s Point while protecting it from coastal erosion and flooding through dune restoration. Continue maintenance and $1.00M $1.00M
monitoring of existing Ames Avenue Bridge, with future elevation or relocation if necessary based on service population.
CRP Total:  $1.00M $1.00M
DPW - Facilities
ADMIN-24-006 Security Cameras and Lighting
Install security cameras and lighting to various locations throughout the island. Camera locations to include: Tom Nevers Field, Winter Park, North $0.07M $0.07M
Jetties Beach, Children's Beach, Delta Field, Nobadeer Field, Surfside Beach concession area and DPW Salt Shed.
DPW - Facilities Total: ~ $0.07M $0.07M
DPW - Transportation
TRAN-20-002 Cobblestone Improvements
Proposed Cobblestone Improvements to our 18,000 SY of cobblestone streets. Annual program based on 2,000 SY and a 9-year life cycle and includes $0.55M $0.55M
the cost of materials. Significant work undertaken on downtown cobblestones over last 18 months and continued funding required to complete Main
Stand other areas.
TRAN-17-002 Island-wide Road Improvements (SBSP)1 $3.00M $2.00M
Island-wide maintenance of the town roadway network. Proposed roadway improvements per the Town's Pavement Management Plan.
TRAN-20-001 Multi-use Path Maintenance (SBSP)
Annual funding request for the maintenance of the town-wide network of multi-use paths. Proposed Multi-use Path (MUP) Improvements per our 31 $1.00M $1.00M
mile inventory, specific locations to be determined by our MUP Pavement Management Report. Annual program based on a 15-year life cycle, current
contract pricing, and is adjusted for 3% inflation.
PUBL-24-002 Replace DPW Fuel Tank $0.38M $0.38M
Remove and replace the existing 7,000 gasoline and diesel fuel tank at the DPW facility on Madaket Road. The current tank is in disrepair.
TRAN-21-001 Sconset Footbridge Repairs (Supplemental Funding)2 $0.10M $0.00M
Necessary temporary and long-term repairs to 'Sconset Footbridge to maintain and preserve the bridge.
TRAN-17-001 Sidewalk Improvement Plan (SBSP)
Annual funding request for improvements to the town sidewalk network. This request provides funding for the continuation of the downtown plan. $1.12M $1.12M
Work is planned from the waterfront area and expanding out through town.
TRAN-24-001 Surfside Area Roads Reconstruction (Supplemental Funding)
Transportation enhancements to the Surfside Area roads, including reconstruction of sections of Lover's Lane, Monohansett Road and Okorwaw $13.00M $13.00M
Avenue. Proposed work includes side-paths and a closed storm drain system. The project will be coordinated with the FY23 appropriation for "Water
Mains west of the Airport" to minimize disruption and achieve the best financial outcome.
TRAN-20-003 Wauwinet Road Multi-use Path (Supplemental Funding)3
Design and construction of a 2.25 mile multi-use path on Wauwinet Road from Polpis Road to the Gatehouse. This project proposes a paved sidepath, $4.60M $4.60M
adding an additional link to the island’s path network between the Polpis Road Sidepath and the Wauwinet Gatehouse. The town has received two
Federal Land Access Program grants for this project in 2016 and 2018.
DPW - Transportation Total: $23.75M  $22.65M
Fire Department
FIRE-24-001 Engine 1 Replacement
Replacement of Engine 1 which is the "work horse" engine and a 2008 model. This is a scheduled replacement and has been part of the CIP for several $0.85M $0.85M
years. An additional $50,000 will be requested in FY25 for fitting out the new vehicle.
FIRE-24-002 Fire Department Staff Vehicle F-5429
Replacement of Fire Department Staff vehicle, 2016 Ford F150 MA Fire-5429 with installed equipment. The 2016 model vehicle will be repurposed as $0.08M $0.08M
a captain's vehicle.
FIRE-21-002 Trench and Technical Rescue Equipment
Rescue equipment for trench or building collapses. Currently the Fire Department does not have specialized equipment for entrapments. If someone $0.38M $0.38M
becomes trapped within a structure or has a trench collapse on them, the department does not have the appropriate equipment to affect a rescue. This
equipment would provide the tools needed to carry out rescues by specially trained department members.
Fire Department Total: $1.30M $1.30M
Hazard Mitigation
HMP-24-001 Harbor Plan HMP Implementation-Year 3 (#SC2)
Update the Nantucket and Madaket Harbors Action Plan (HAP) to incorporate needs for Hazard Mitigation and Coastal Resilience. Procurement was
completed within FY22; bid was in excess of original funds and delayed update process until FY23. Contract has been signed and the update process is
underway with Urban Harbors Institute. This will cover the start of any implementation items identified in the planning update process. The Town $0.10M $0.10M
has completed a Hazard Mitigation Plan update, become a Municipal Vulnerability Preparedness (MVP) community and has drafted a Coastal
Resiliency Plan. These substantial initiatives will need to be supported and supplemented by an up-to-date municipal harbor plan with actionable
items and goals.
HMP-23-013 Miacomet Pond Dredging
The FY24 request is for the actual dredging of the pond in compliance with all permits and design plans completed in FY23. If the design and
permitting phase confirm that expectations of effectiveness could be met, the cost of the actual work will be $3.7-4m. Land Bank has expressed a
likelihood of being able to contribute $1.5m to the work, private citizens have indicated potential funding of up to $1m and the balance would be the
responsibility of the Town. The 604b Study examined nutrient inputs to the Pond from surrounding sources (e.g., surface water, groundwater) and in- ~ $4.00M $4.00M
situ sources (sediments), and determined that both these sources were contributing phosphorous to the Pond, which has resulted in significant algal
and aquatic vegetation problems. The 604b Study recommends a combination of dredging and phosphorous inactivation with aluminum to control
cyanobacteria and rooted aquatic plants. Hydro-raking was also mentioned as a potential method for removing the vegetation in lieu of dredging.
Dredging has been identified as the preferred alternative for this location.
PUBL-24-001 Polpis & Madaket Harbors: Permitting, Planning & Dredging
Complete an analysis of cost, requirements and permitting applications for maintenance dredging of the Polpis and Madaket harbor channel entrances. ~ $0.56M $0.56M
Work to be completed over a 3 year period.
Hazard Mitigation Total: ~ $4.66M $4.66M



ADMIN-17-001

ADMIN-18-001

PUBL-23-008

NRD-24-001

FAC-24-003

NPS-24-003

NPS-23-001

NPS-21-002

NPS-23-003

SWEF-20-001

ADMIN-23-005

ADMIN-24-003

ADMIN-24-001

IS/GIS
Maintain Network Infrastructure
I'he T'own network provides the foundation for the delivery of mission critical services such as financial, human resources, communications, data
storage and disaster recovery. It is essential that this network operates continuously with necessary spare equipment available in the event of a
sudden failure. Technological advancements and aging out of equipment necessitates the regular replacement of network infrastructure hardware and
related supplies. This capital request provides for regular annual funding to implement a 10-year replacement plan for network switches, as needed
replacement of all other hardware and cabling and an inventory of spares for sudden failure of mission critical components.
Replace Town Computers
Replacement of town desktops and laptops using a replacement cycle of five years for desktops and three years for laptops. Continuous technology
advancements and aging out of equipment necessitates the replacement of desktop and laptop computers on a regular basis. The new equipment is
used to replace aged out and nonoperational units as well as add to the inventory to accommodate new staff positions and COVID-related demand.

IS/GIS Total:
Marine Department
Town Pier-Floating Dock Replacements (Supplemental Funding)3
This is a supplemental funding request to the ongoing Town Pier improvement project. This request is for the supply and installation of a new floating
dock system. The Town has completed dredging in the area for the planned installation of the floating docks and are currently under construction to
repair and extend a wave barrier at the end of the fixed pier which will provide wave protection to the planned floating docks. we are completing the
wave barrier and pier work with the original funding. A state grant of $1,000,000 has been applied for and, if awarded, will offset the estimated cost
to complete this project.
Marine Department Total:
Natural Resources
Baseline Environmental Data Program
Through a strategic planning process, the Select Board identified environmental leadership as one of the primary goals for the Town. As the Natural
Resources Department (NRD) and Health Department have been tasked with developing this program these departments have endeavored to provide
scientifically valid, data-based recommendations to the Town and Select Board for the best environmental stewardship possible. State and Federal
programs have been providing a significant number of funding opportunities to projects that improve environmental health through measurable
results. These water quality goals are beginning to be codified by the state as recent meetings with MassDEP are driving towards Total Maximum Daily
Load (TMDL) compliance and having a solid data collection program is key to meeting these regulatory goals. The key to these recommendations and
measurable results is to have current data collected on a regular basis in standardized ways. To achieve this goal NRD and Health working with both
Wannacomet Water and the Sewer Department are proposing to add a yearly capital expense to develop a baseline environmental data collection
program to ensure all decisions are based on facts and to be able to measure results and provide proper project review in these environmentally
important areas.
Natural Resources Total:
Public Works
Nobadeer Soccer Field Addition & Expansion (Parks and Rec Master Plan)
Construct additional natural turf field to the east of artificial turf field at Nobadeer Athletic Complex. Requires permitting, land clearing and field
construction.
Public Works Total:

School Department

24 Surfside Road Property Upgrades
The School recently gained access to 24 Surfside and ultimately intends to use the property for a yet to be determined purpose. The scope of work
includes a first floor renovation that will create office space. The second floor will be renovated and become a faculty apartment. The garage will be
renovated to create a storage area. Additional site improvements will be made across the entire parcel.
Grounds Equipment
This request is to replace aging grounds equipment and includes a mower and accessories, fertilizer spreader, and weed whackers.
IT Infrastructure
The School Technology Department underwent a huge shift due to Covid. Various funding that was made available for the last 2 two years went to
provide devices and upgraded equipment essential to teaching and learning in a hybrid environment. These devices, purchased in 2020 and 2021 for
teachers and students, will begin to be out of warranty in 2024. The initial plan of upgrading our Virtual Server Farm was tabled and has become
critical for next year for replacement due to obsolescence. In addition, we hope to expand our 1:1 program to provide Windows laptops for our Juniors
and Seniors, giving substantial benefits going into college and/or the workforce.
NPS Building Improvements
Annual request for general building upgrades. Scope of work includes cabinet repair/replacement, rug and flooring upgrades and painting.

School Department Total:

Solid Waste (G)

Landfill Closure: Phase 1 (Supplemental Funding)
Closing of cells 1A,B,C and cells 2A and B as required by Mass DEP. New Weston and Sampson estimate is a total of $19m.
$14m already appropriated.

Solid Waste (G) Total:

Town Administration

Coastal Resiliency Planning
Coastal Resiliency Planning is a priority of the Select Board. While specific uses of the funds are as yet not determined, we expect costs for professional
services to secure grants and in-kind contributions, permitting and engineering. This will be an annual request over the next ten years. One of the
successes of the CRP is that the public has been actively engaged and both planning and financial support have been provided to the Town based on the
EV Charging Stations
Purchase and installation of (8) additional dual-port universal Level 2 EV Charging Stations. Four will be public stations to be located at 37
Washington St, Jetties Beach, Surfside Beach and Waitt Drive at 6 Fairgrounds. The other four will be for town-owned vehicles with proposed
locations at 131 Pleasant, 2-4-6 Fairgrounds, 37 Washington, and 188 Madaket.
Island-wide Underground Wiring Feasibility Study 4
Feasibility study/assessment of town-wide or old historic district project to get all wires underground. This study has not yet been put out to bid. The
project is uncertain in scope, difficult to articulate, contains myriad dependencies, complex sequencing and potential environmental hurdles.
Nevertheless, the Select Board has expressed a desire to understand "what it would take to put wires underground".
The potential scale of the project will require an extensive study, hence the large request ($500k)for consulting.
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ADMIN-24-005

Purchase ot Replacement Statt Vehicle 5

The current Town Administration Ford Escape Hybrid was a hand-me-down from the Police Department and is 10 years old. Town Administration
took receipt of the vehicle in 2014 because it do fit the programming needs of NPD. The vehicle is now in need of being replaced. Although the vehicle
is available to all Town staff it is used more routinely by Town Administration, Human Resources, and Public Outreach. Town Clerk, Information

Technology, and Visitor Services have relied on it too. Due to the Town’s designation as a Green Community, the Town is transitioning to more energy- $0.05M $0.00M
efficient vehicles, including EV when possible. State contract VEH110 includes electric and more fuel-efficient alternatives (e.g. hybrid and PHEV),
such as are required as part of the Green Communities designation program. The request is to purchase an SUV (range $30,512 to $47,956) instead of
asedan (range $22,756 to $34,202). The current Town Administration Ford Escape Hybrid is a small SUV and used for a variety of reasons including
transporting contractors with equipment to site locations. An electric SUV is more practical than a sedan.
ADMIN-20-003 Town-wide Document Management System
Costs associated with the continuation of an electronic document management system. Project entails scanning, categorizing and archiving hard $0.50M $0.50M
documents into a cloud based storage system. FY24 funds will be focused on the Planning and Land Use Services department.
Town Administration Total: ~ $2.15M $1.60M
Notes: GENERAL FUND SUBTOTAL: $47.35M  $45.70M
1 = Approved amount reduced to $ 2 million per Town Admin and Finance, to align with annual amount requested
2 = Have funding in FY23 to cover this request
3 =Would consider project a medium / high property since state and federal grants are unlikely to be available in the future should the Town not move forward with this project
4 = To start implementation, Town may want to explore requiring underground wiring from house to street whenever a new development is created. This would at least be the start of installing infrastructure
5 =Moved request to outyear
ENTERPRISE ACCOUNTS
Code FY24 CapCom
Department/Request Request Rec.
Airport
NMA-24-006 AIP: Perimeter Road and Fence Relocation
Portions of the existing approximately 20 foot-wide gravel perimeter road and perimeter security fence run along the edge of the coastal dunes. The
perimeter security fence is eight feet high and topped with barbed wire. Coastal erosion and rising sea levels threaten the existing security fencing and $1.00M $1.00M
perimeter road. An additional 1,000 linear feet of the demolition and construction of new perimeter security fence is also included within this project.
Funding: 90/5/5
NMA-24-004 AIP: Runway 24 High Speed Exit Taxiway
Construction of new high speed exit taxiway to reduce taxi times, decrease fuel consumption, and enhance availability of over-water noise abatement
flight tracks. The construction of this taxiway will increase efficiency and reduce runway occupancy time. This project also includes the demolitionand ~ $5.04M $5.04M
construction of approximately 500 linear feet of perimeter security fencing.
Funding percent: 90/5/5
NMA-24-005 AIP: South Apron Expansion (Supplemental Funding)
Expansion of South Apron to eliminate aircraft parking on Runway 15-33. This alternative proposes an extension of the South Apron to accommodate
ten additional jet engine aircraft: four Gulfstream G450, five Bombardier Global 5000, and an Airbus A220. This project also includes the demolition $22.68M $22.68M
and construction of approximately 500 linear feet of perimeter security fencing.
Funding: 90/5/5
NMA-23-011 AIP: Terminal Improv ts (Suppl tal Funding)
Additional terminal Improvements to include secure baggage claim, new holdroom, secure flight ticket lobby, outbound baggage, and air taxi ticket $9.00M $9.00M
lobby. ’ ’
Funding: 90/5/5
NMA-24-011 ARFF Tools and Equipment & PFAS Decontamination
Purchase of firefighting SCBA, hoses, nozzles, tools and equipment for new ARFF truck. Additional equipment is required for the ARFF Truck purchase ~ $0.39M $0.39M
that is not AIP eligible. Existing ARFF trucks should be decontaminated when a new fluorine-free firefighting foam is available.
NMA-24-007 EV Charging Infrastructure 2
Design and installation of upgrades to the electrical distribution systems and EV charge points to serve airport vehicles, customer vehicles, and $1.20M $0.00M
concession / tenant operations. The primary purpose of the project is to determine the electrical needs and install the appropriate infrastructure.
NMA-24-008 Jet A Tank Exterior Painting
Exterior re-painting of four (4) 25,000 gallon above-ground Jet A Fuel storage tanks. The single-walled steel tanks need to be repainted every 10 plus $0.10M $0.10M
years, due to salt air and sun exposure. This also helps to reduce the likelihood of rust forming on the exterior walls, seams and welds.
NMA-23-001 Nobadeer Farm Road Housing Development-Phase 2: Construction
The construction of crew quarters to provide housing for Aircraft Rescue and Firefighting Services. This will allow for the workers to live on the island
- . . - o e . $3.88M $3.88M
while avoiding the housing shortage for people who work on Nantucket throughout the year, while maintaining the reliability and safety of the airport.
This project proposes the construction of dormitory style employee housing for eight staff members and one manager apartment.
NMA-23-005 Paint and Beads & Rubber/Markings Removal
FAA Part 139 requires the airfield markings to meet certain standards. NMA has developed a multi-year plan to breakout the removal and repainting
of the airfield. FAA has stated during Part 139 inspections that there should not be more than 4 layers of paint on the runway/taxiway before the $0.50M $0.50M
layers need to be removed. This was previously performed by Mass DOT, but is now the responsibility of the airport. This request is for Runway 15-33
NMA-24-009 Replace Airport 15 Truck, Repaint Parking Lot and Replace Luggage Carts
Project request includes three items: (1) Airport 15 is a 10 year old Ford pickup truck that needs to be replaced. The new vehicle will have a utility bed
with compartments to store tools and supplies. This vehicle's primary use is to assist the mechanic in repairing all the vehicles and equipment in the $0.11M $0.11M

airport fleet. (2) Parking Lot Repainting includes the repainting of the lines and numbers in the terminal parking and FBO lots. (3) Replacement of 20
luggage carts with baskets. These carts support passengers both in the terminal and FBO.



NMA-24-010

OIH-24-001

SEWER-20-008

SEWER-24-004

SEWER-24-006

SEWER-25-002

SEWER-24-005

SEWER-24-002

SWEF-23-004

SWEF-23-018

SWEF-23-017

SWEF-23-016

WANN-24-003

WANN-23-004

WANN-28-001

Replace Lektro Tug
To replace existing 2007 tow vehicle that is 15 years old and has reached its useful life. This tug would be utilized on General Aviation ramp for large
private and corporate jets. This tug can also be used for large Air Carrier aircraft towing and during emergencies, such as flat tires on runways.

Airport Total:
Our Island Home (E)
Replacement Van Purchase
This request is for a large capacity van for transporting OIH residents to various island locations. OIH currently has two vans and this capital request
will replace one of the existing two. The updated van makes it easier and safer for the residents to board and exit the van vs. having to elevate them up
four feet in the air on a normal basis.

Our Island Home (E) Total:
Sewer
Capacity, Management, Operation and Maintenance (CMOM)

The CMOM program ensures the Town of Nantucket operates with best practice for sewer line collection system owners and operators. Both
comprehensive and holistic, the CMOM provides an information-based plan to effectively run the sewer collection system and help lower the risk of
any (SSO) Sanitary Sewer Overflows or Massachusetts Discharge Monitoring permit violations. Nantucket is under a consent order and therefore this
work is mandatory. As part of the consent order, Nantucket was to perform a complete CCTV video inspection of all sanitary sewer to include all
mains and manholes. Once the initial round of CCTV work was completed, the town's consultant would develop a Capacity, Management, Operation
and Maintenance (CMOM) manual that will be updated yearly going forward. In the years following the initial CCTV work, the consultant will work
with the Town to review, develop, design and help create the documents needed to bid out each years prior repair or replacement designs based on
the (NASSCO) National Association of Sewer Service Companies MACP, PACP, LACP scoring system.

New Electric Admin Vehicle Purchase 2
New vehicle request aligning with the Town's policy to add electric or hybrid vehicles to the fleet. This new vehicle will be used for administrative
purposes by the Sewer Department office personnel and engineering staff, to alleviate the use of personal vehicles.

New F-350 Pickup 4x4 w/plow Purchase (or equivalent)
The Sewer Department is requesting to purchase a new addition to their fleet of a F-350 Pickup. This vehicle will be utilized for both Wastewater and
Stormwater operations and will be outfitted with a snowplow.

Purchase of Replacement F-550 Utility Truck w/crane (or equivalent)
Replace old F-550 utility truck. New vehicle to be 4x4 and include a crane.

Replacement F-550 Dump Truck 4x4 w/plow Purchase (or equivalent)
The purchase of a replacement F-550 dump truck will replace a 2010 dump truck that has seen extensive use as a plow and sanding vehicle. The
current vehicle is 12 years old and not feasible or cost effective to continue to repair.

Surfside WWTF Upgrade Phase 2 Design & Construction (Supplemental Funding)

Phase 2 of the Surfside WWTF Upgrade will include OPM services, design and construction. Construction will include a new sludge holder tank mixer,
aeration system upgrades, replacement of permeate pump header, new permeate pumps, new vactor truck station as well as other various
improvements.

Sewer Total:
Solid Waste (E)
New Staff Vehicle Purchase (Ford Ranger or equivalent) 2
This vehicle will be used for illegal dumping enforcement, plastic ban audits at restaurants and businesses, coastal plastics study required transport for
sampling and random trash collection. It will also be used for general transport around the DPW facilities and meetings at other town buildings.

Paving and Storm Water Improvements - Phase 2
Continuation of paving work to improve storm water run off. Large amounts of materials are managed at the landfill site on unpaved areas outside the
disposal area footprint.

Purchase of a Second Scale for Transfer Station
A second scale is required to alleviate congestion and provide valuable redundancy. There is currently only one scale at the Landfill. The scale is used
to weigh incoming materials delivered for management at the Town'’s facilities.

Purchase of a Third Baler at the Materials Recovery Facility

Acquiring a third baler will be an important addition to improve operations at the landfill. A third baler will assist in diverting paper products from the
composter. In its present condition, the MRF's two balers are fully utilized during peak periods, when there is little to no capacity and no margin for
repairs or maintenance if needed.

Solid Waste (E) Total:
Nantucket Water
Employee Housing
Move house to existing property at 43 Polpis or purchase modular home. Capital request includes design, survey, site work, foundation, utility hook
up, house set on foundation, house completion and landscaping.

Lead Service Replacement Program (MADEP Mandated)
Project will replace approximately 93 remaining lead services largely focused in Old Historic District area in accordance with MADEP regulations.
Locations include, but are not limited to, Orange St, Upper Main St, and Lily St.

Pipe and Equipment Storage Building
Construction of a pre-engineered steel storage building for the Water District.

$0.38M

$44.29M

$0.20M

$0.20M

$2.00M

$0.05M

$0.08M

$0.20M

$0.12M

$7.00M

$9.45M

$0.05M

$0.50M

$0.21M

$0.38M

$1.14M

$2.00M

$1.18M

$0.95M

$0.38M

$43.09M

$0.20M

$0.20M

$2.00M

$0.00M

$0.08M

$0.20M

$0.12M

$7.00M

$9.40M

$0.00M

$0.50M

$0.21M

$0.38M

$1.09M

$2.00M

$1.18M

$0.95M



WANN-24-001 Water Tank Re-Coating

Touch up coatings on three water towers. Based upon current tank painting estimates $650,000 per tank for a total of $1,950,000 plus contingency.

Anticipate requesting $7,000,000 in FY32 for the replacement of Washing Pond tank.

Stormwater
SEWER-25-003 Capacity, Management, Operation and Maintenance (CMOM)

Nantucket Water Total:

Initial funding for "CMOM-like" program for Stormwater. This program will involve inventorying, camera-ing, cleaning of island-wide stormwater

infrastructure.

SEWER-24-010 Island-wide Drainage Improvements

Due to climate change, sediment build-up and increasingly heavy vehicles travelling over catch basins, increased cleaning and repair is required The
current issues include connectivity issues, undersized systems, systems adjacent to dirt roads, lack of outlet piping, lack of available records,
maintenance and general upkeep, paving and grading issues, enforcement issues (nearby construction) and erosion issues (stabilization and seeding of

side slopes).

SEWER-24-009 Silver Street Parking Lot Improvements (Design and Construction) 1

Due to climate change, Silver Street parking lot has experienced significant flooding with overflow impacting neighbors' properties. This project will
build a wall, natural berm or timber retaining structure along the east side of the parking lot. This project is also likely to include reconstruction of the

parking lot.

Notes:
1 = Per Finance, have funding in FY23 to cover the cost of this request

2 =Moved request to out-year

Stormwater Total:

ENTERPRISE FUND SUBTOTAL:

GENERAL FUND & ENTERPRISE ACCOUNTS TOTALS:

$2.24M

$6.37M

$2.00M

$1.10M

$0.75M

$3.85M

$65.30M

$112.64M

$2.24M

$6.37M

$2.00M

$1.10M

$0.00M

$3.10M

$63.25M

$108.95M



Appendix B - Capital Requests by Funding Source

GENERAL FUND
Dept. Code Request by Funding Source CaI;{)eCCom
Raise and Appropriate
SCHOOL NPS-23-003 NPS Building Improvements $0.35M
SCHOOL NPS-21-002  IT Infrastructure $0.35M
NAT RES NRD-24-001 Baseline Environmental Data Program $0.50M
Total Raise and Appropriate:  $1.20M
Free Cash
HAZ MIT HMP-24-001 Harbors Plan HMP Implementation-Year 3 (#SC2) $0.10M
ADMIN ADMIN-17-001 Maintain Network Infrastructure $0.05M
ADMIN ADMIN-18-001 Replace Town Computers $0.07M
DPW-TRAN TRAN-17-002 Island-wide Road Improvements (SBSP) $2.00M
DPW-TRAN TRAN-20-002 Cobblestone Improvements $0.55M
DPW-TRAN TRAN-20-001  Multi-use Path Maintenance (SBSP) $1.00M
CRP CRP-19-009 Millie's Bridge Structural Sustainability & Access $1.00M
ADMIN ADMIN-23-005 Coastal Resiliency Planning $1.00M
SCHOOL NPS-24-003 24 Surfside Road Property Upgrades $1.65M
DPW-GNRL PUBL-24-001  Polpis & Madaket Harbors: Permitting, Planning & Dredging $0.55M
ADMIN ADMIN-20-003 Town-wide Document Management System $0.50M
ADMIN ADMIN-24-003  EV Charging Stations $0.10M
Total Free Cash:  $8.57M
Capital Exclusion
FIRE FIRE-24-002 Fire Department Staff Vehicle F-5429 $0.08M
SCHOOL NPS-23-001  Grounds Equipment $0.07M
DPW-GNRL PUBL-24-002  Replace DPW Fuel Tank $0.38M
FIRE FIRE-21-002 Trench and Technical Rescue Equipment $0.38M
ADMIN ADMIN-24-006 Security Cameras and Lighting $0.07M
Total Capital Exclusion:  $0.98M
State Grants
DPW-GNRL PUBL-23-008 Town Pier-Floating Dock Replacements (Supplemental Funding) $1.00M
Total State Grants:  $1.00M
Federal Grants
DPW-TRAN TRAN-20-003 Wauwinet Road Multi-Use Path (Supplemental Funding) $1.00M
Total Federal Grants:  $1.00M
Borrowing
HAZ MIT HMP-23-013  Miacomet Pond Dredging $4.00M
DPW-TRAN TRAN-20-003 Wauwinet Road Multi-use Path (Supplemental Funding) $3.60M
FIRE FIRE-24-001  Engine 1 Replacement $0.85M
DPW-TRAN TRAN-17-001  Sidewalk Improvement Plan (SBSP) $1.12M
Total Borrowing:  $9.57M
Debt Exclusion

MARINE PUBL-23-008 Town Pier-Floating Dock Replacements (Supplemental Funding) $1.58M
SOLID WASTE SWEF-20-001 Landfill Closure: Phase 1 (Supplemental Funding) $5.00M
DPW-TRAN TRAN-24-001 Surfside Area Roads Reconstruction (Supplemental Funding) $13.00M
DPW-FAC FAC-24-003 Nobadeer Soccer Field Addition & Expansion (Parks Master Plan) $3.80M
Total Debt Exclusion: $23.38M

GENERAL FUND SUBTOTAL:

$45.70M



ENTERPRISE ACCOUNTS

Dept. Code Request by Funding Source Cal;)::m
Retained Earnings
OIH OIH-24-001 Replacement Van Purchase $0.20M
SEWER SEWER-24-005 Replacement F-550 Dump Truck 4x4 w/plow Purchase (or equivalent) $0.12M
SEWER SEWER-24-006 New F-350 Pickup 4x4 w/plow Purchase (or equivalent) $0.08M
SEWER SEWER-25-002 Purchase of Replacement F-550 Utility Truck w/crane (or equivalent) $0.20M
Total Retained Earnings:  $0.60M
Free Cash
SOLID WASTE SWEF-23-016  Purchase of a Third Baler at the Materials Recovery Facility $0.38M
SOLID WASTE SWEF-23-017 Purchase of a Second Scale for Transfer Station $0.21M
STORMWATER SWEF-23-018 Paving and Storm Water Improvements - Phase 2 $0.50M
Total Free Cash:  $1.09M
Borrowing
AIRPORT NMA-23-001  Nobadeer Farm Road Housing Development-Phase 2: Construction $3.89M
AIRPORT NMA-23-005  Paint and Beads & Rubber/Markings Removal $0.50M
AIRPORT NMA-24-004  AIP: Runway 24 High Speed Exit Taxiway $5.04M
AIRPORT NMA-24-005  AIP: South Apron Expansion (Supplemental Funding) $22.68M
AIRPORT NMA-24-006  AIP: Perimeter Road and Fence Relocation $1.00M
AIRPORT NMA-24-008 Jet A Tank Exterior Painting $0.10M
AIRPORT NMA-24-009 ?sftl:ce Airport 15 Truck, Repaint Parking Lot and Replace Luggage $0.11M
AIRPORT NMA-24-010  Replace Lektro Tug $0.38M
AIRPORT NMA-23-011 AIP: Terminal Improvements (Supplemental Funding) $9.00M
AIRPORT NMA-24-011  ARFF Tools and Equipment & PFAS Decontamination $0.39M
SEWER SEWER-20-008 Capacity, Management, Operation and Maintenance (CMOM) $2.00M
Surfside WWTF Upgrade Phase 2 Design & Construction (Supplemental
SEWER SEWER-24-002 Funding) $7.00M
STORMWATER  SEWER-24-010 Island-wide Drainage Improvements $1.10M
STORMWATER  SEWER-25-003 Capacity, Management, Operation and Maintenance (CMOM) $2.00M
WATER WANN-24-003 Employee Housing $2.00M
WATER WANN-28-001 Pipe and Equipment Storage Building $0.95M
WATER WANN-24-001 Water Tank Re-Coating $2.24M
WATER WANN-23-004 Lead Service Replacement Program (MADEP Mandated) $1.18M
Total Borrowing: $61.56M
ENTERPRISE FUND SUBTOTAL: $63.25M

GENERAL FUND & ENTERPRISE ACCOUNTS TOTALS:

$108.95M



Appendix C - Appropriations & Expenditures to-date (FY24 Capital Requests)

GENERAL FUND
Prior
Code Department/Request Appropriation  Expended Balance
DPW - Transportation
TRAN-17-001  Sidewalk Improvement Plan (SBSP) $4.19M $3.01M $1.18M
TRAN-17-002  Road improvements/Maintenance Island Wide (SBSP) $6.37M $5.55M $.82M
TRAN-19-009  Millie's Bridge Redesign w/Construction $.75M $.01M $.74M
TRAN-20-001  Multi-Use Path Maintenance (SBSP) $.75M $.35M $.40M
TRAN-20-002  Cobblestone Improvements $1.03M $.43M $.59M
TRAN-20-003 Wauwinet Road Multi-Use Path $.35M $.00M $.35M
TRAN-21-001  'Sconset Footbridge Construction $.10M $.01M $.09M
Hazard Mitigation
HMP-22-002 Harbors Plan HMP Implementation (HMP ID #SC2) $.20M $.00M $.20M
IS/GIS
ADMIN-17-001 Maintain Network Infrastructure $.45M $.15M $.30M
ADMIN-18-001 Replace Town Computers $.24M $.23M $.01M
Marine Department
PUBL-19-002 Town Pier-Floating Dock Replacements (Supplemental) $4.50M $1.27M $3.23M
School Department
NPS-17-001 NPS Building Improvements $1.23M $.89M $.34M
NPS-21-002 IT Infrastructure $.15M $.15M $.00M
Solid Waste (G)
SWEF-20-001 Landfill Closure (Phase 1) $14.00M $.02M $13.98M
Town Administration
ADMIN-20-003 Town-Wide Document Management System $.85M $.16M $.69M
ADMIN-23-005 Coastal Resiliency Planning $1.55M $.57M $.98M
Airport
NMA-23-011 Terminal Improvements-AIP $8.00M $.00M $8.00M
NMA-24-005 AIP: South Apron Expansion (Supplemental Funding) $15.25M $.70M $14.55M
Sewer
SEWER-20-008 Capacity, Management, Operations and Maintenance (CMOM) $13.75M $6.59M $7.16M
SEWER-24-002 Surfside WWTF Upgrade Phase 2 Design/Construction (Supplemental) $8.80M $8.42M $.38M



Appendix D - Town of Nantucket Tax Rate History

Year Rate
1971 $73.00
1972 $73.00
1973 $38.00
1974 $82.00
1975 $86.00
1976 $90.00
1977 $115.00
1978 $129.00
1979 $134'-00 Note: In FY 1981 Nantucket was one of the first communities to classify property according to use, conduct a full
1980 $1 28.00 revaluation of all properties and adopt a split tax rate and residential exemption.

Fiscal Yr Rates Residential $ Value of

Residential Open Spac Com/Ind/PP  Exemption Exemption CPA*

1981 $8.60 $6.87 $12.94 $10,000 $86.00 © - Communty
1982 $8.88 $6.85 $13.03 $10,000 $88.80 Preservation Act
1983 $6.34 $6.20 $9.45 $11,967 $75.87 oty "
1984 $6.90 $6.76 $10.98 $12,000 $82.80 property tax
1985 $7.17 $7.02 $11.34 $12,004 $86.07 sureharee
1986 $4.03 $3.96 $6.37 $20,363 $82.06
1987 $4.67 $4.61 $7.44 $17,485 $81.65
1988 $5.54 $5.47 $8.88 $17,383 $96.30
1989 $4.03 $3.91 $7.66 $63,666 $256.57
1990 $4.30 $4.17 $8.16 $63,972 $275.08
1991 $4.52 $4.44 $8.68 $61,771 $279.20
1992 $5.41 $5.31 $10.35 $51,608 $279.20
1993 $6.26 $6.12 $11.89 $44,585 $279.10
1994 $6.34 $6.20 $12.40 $44,889 $284.60
1995 $6.56 $6.40 $12.42 $45,235 $296.74
1996 $6.58 $6.42 $12.47 $46,052 $303.02
1997 $6.74 $6.53 $12.58 $59,456 $400.73
1998 $5.25 $5.08 $9.71 $80,598 $423.14
1999 $5.83 $5.62 $10.71 $87,689 $511.23
2000 $5.77 $5.55 $10.57 $89,600 $516.99
2001 $3.94 $3.79 $7.14 $151,337 $596.27
2002 $4.21 $4.05 $7.62 $153,165 $644.82 $19.34
2003 $3.42 $3.29 $6.11 $210,261 $719.09 $21.57
2004 $3.13 $3.00 $4.73 $245,258 $767.66 $23.03
2005 $3.30 $3.16 $4.99 $248,178 $818.99 $24.57
2006 $2.84 $2.73 $5.06 $316,472 $898.78 $26.96
2007 $2.49 $2.39 $4.46 $376,097 $936.49 $28.09
2008 $2.67 $2.56 $4.77 $374,402 $999.65 $29.99
2009 $2.76 $2.65 $4.92 $375,319 $1,035.88 $31.08
2010 $3.01 $2.88 $5.35 $360,135 $1,084.01 $32.52
2011 $3.58 $3.42 $6.41 $304,992 $1,091.87 $32.76
2012 $3.62 $3.46 $6.47 $297,869 $1,078.29 $32.35
2013 $3.67 $3.51 $6.51 $303,664 $1,114.45 $33.43
2014 $3.76 $3.60 $6.68 $299,187 $1,124.94 $33.75
2015 $3.61 $3.45 $6.38 $336,917 $1,216.27 $36.49
2016 $3.36 $3.22 $5.93 $362,525 $1,218.08 $36.54
2017 $3.39 $3.24 $5.99 $373,635 $1,266.62 $38.00
2018 $3.53 $3.34 $5.97 $486,050 $1,715.76 $51.47
2019 $3.36 $3.20 $5.71 $518,251 $1,741.32 $52.24
2020 $3.45 $3.29 $5.86 $528,618 $1,823.73 $54.71
2021 $3.63 $3.43 $6.30 $522,914 $1,898.18 $56.95
2022 $3.74 $3.53 $6.40 $541,019 $2,023.41 $60.70
2023 $3.21 $3.05 $5.46 $668,999 $2,147.49 $64.42
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Appendix E - Capital Project Request Form

(Specimen of data fields within Capital Request Database)

Town of Nantucket
FY Capital Project Request Form

PROJECT INTRODUCTION

Department:
Project Title:
Project Summary:

Project Location:

Project related to other depts/agencies, explain:

Submittal Date:
Contact Person:

CLASSIFICATION

Type: (Check all applicable)

Land or Land Improvements

Building or Building Improvement

Infrastructure

Outdoor Asset (park, playing fields, etc.)

Soft Cost (design, study, plans, permitting)

Vehicles (on or off-road, specialty)

Equipment, Machinery, Fixture, Furniture (long-life, durable)
Intangible (software, other licenses, permits, covenants)

PRIORITIZATION

Nature: (Check all appliable)

New Asset--if new operation too, explain:

Upgrade/Improvement

Replacement

Renovate/Repair

Decommissioning

Heritage/Culture/Legacy/Tradition

Purchase

Lease

Low/Elective - Dept quality or functional enhancement if funding permits
Med./Recommended - Dept necessary functions impaired -- explain:
High/Required - Dept mission critical -- explain:

(Check all applicable)

Imminent threat to public safety or property, explain:

Preservation of operations

Legal requirement of Federal, State or Local agencies

Improvement to infrastructure

Improvement in the efficiency and effectiveness of service delivery, explain:

E Minor E Major

Alleviation of an overstressed/overburdened situation

Results in lower energy consumption

Results in lower operations and maintenance costs

Phased funding/included in a prior year's budget

Scheduled replacement (i.e. motor vehicles, roofs, computers)

|: If not funded, Alternative Action available--explain:

Supports strategic plan (i.e. master plan, housing prod. plan, facilities maint plan, CWMP, etc.)

Placeholder -- explain:

COSTS & FUNDING

Basis for Cost:
Source of Quote or Estimate:

Informal (name source):

Comparable Valuation

Historic Reference

Other -- explain:

Quote (written)

Bid

Cost Breakdown:

$ Amounts (+)

Land

Aquisition Cost(s):

+ Appraisal(s)

+ Survey(s)

Other Legal:

Design

FY19 FY20 FY21 FY22 FY23

Totals

®h PhH & P
@h BhH N &P
®h PhH & &P
@h BhH N &P
®h PhH & &P

P ©hH & P
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Permitting $ $ - % -3 -8 $
Construction $ $ - % -8 - $ $
Equipment or Fixture: $ $ - % -3 - $ $
+Installation Cost(s) $ $ - % -3 -8 $
+Trade-in/Redemption Cost(s) $ $ - $ - $ - 8 $
OPM (Owner's Project Manager) $ $ - % -3 - $ $
O+M or Post-Const. $ $ - % -8 -8 $
Disposal $ $ - $ - $ - 8 $
Contingency $ $ - 8 - $ - 8 $
Financing $ $ -8 -3 - $ $
Insurance $ $ - $ - $ - 8 $
Other, explain in cost doc. $ $ - $ - $ - $ $
$ $ -3 -8 -3 $

‘Green' Component(s): $ - $ - $ - $ - $ -

Compliance requirement: $ - $ - $ - $ - $ -

Explain:

Net effect on Operating Budget: FY19 FY20 FY21 FY22 FY23 Totals
Maintenance Cost $ - 8 -8 -8 -3 - $
Personnel Cost $ - 8 -8 -8 -3 - $
Utilities $ - 8 - 8 - 8 - 8 - $

5 - 5 - s - 5 - s - $

Maintenance Plan: FY19 FY20 FY21 FY22 FY23 Totals
|_|Annual Cost $ - 8 - 8 - S - 3 - $
-8 -8 -8 - - $
Anticipated Useful Life:
Average Use Hrs/Day (approx.):
Annual Days-in-use (approx.):
Outsourcing Alternative(s) Applicable( Yes/No) -- explain:
PROJECT TIMELINE
Project Manager:
Other Departments Involved in the Project:
Timeline (leading to anticipated completion date):
FY19 FY20 FY21 FY22 FY23

Procurement

Aquisition

Design

Permitting

Construction

Substantial Comp.

Full Completion

One-time:

Decommission

Removal

Installation

Final Delivery

SUPPLEMENTAL DOCUMENTS REQUIRED

|: Detailed Project Description and Photos

[ Basis for Cost

[ Documentation for Operating Budget Impact

| Summary Plan for Maintenance
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Proposed FY 2024 Enterprise Budgets:

Our Island Home
https://stories.opengov.com/nantucketma/published/B28BVLgRyz

Solid Waste
https://stories.opengov.com/nantucketma/published/7R5XesUpXr



https://stories.opengov.com/nantucketma/published/B28BVLqRyz
https://stories.opengov.com/nantucketma/published/7R5XesUpXr

**DRAFT AS OF 012323**
3:45 PM
COMMONWEALTH OF MASSACHUSETTS
TOWN OF NANTUCKET

WARRANT FOR

2023 ANNUAL TOWN MEETING
Nantucket High School
Mary P. Walker Auditorium
Saturday, May 6, 2023 - 8:30 AM

AND

ANNUAL TOWN ELECTION
Nantucket High School
Tuesday, May 23, 2023

7:00 AM - 8:00 PM

Admin NOTES: fix page numbers, check article #'s, spacing, fonts, formatting, final spelicheck; resolve
map reference issue



Town of Nantucket
16 Broad Street
Nantucket, MA 02554
(508) 228-7255
www.nhantucket-ma.gov



To the Constables of the Town of Nantucket:

GREETING:

In the name of the Commonwealth of Massachusetlts, you are hereby directed to notify
and warn the inhabitants of the Town of Nantucket qualified to vote in Town affairs, to
meet and assemble themselves at the Mary P. Walker Auditorium at Nantucket High
School at 10 Surfside Road in said Nantucket, on

SATURDAY MAY 6, 2023 AT 8:30 AM
THEN AND THERE TO ACT ON THE ARTICLES
CONTAINED WITHIN THE ENCLOSED WARRANT:

ARTICLE 1
(Receipt of Reports)
To receive the reports of various departments and committees as printed in the
Fiscal Year 2022 Annual Town Report or as may come before this meeting; or to take
any other action related thereto.

(Select Board)

ARTICLE 2
(Appropriation: Unpaid Bills)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds for the payment,
pursuant to Chapter 44 section 64 of the Massachusetts General Laws, of unpaid bills
from previous fiscal years, including any bills now on overdraft; or to take any other
action related thereto.

(Select Board)

ARTICLE 3
(Appropriation: Prior Year Articles)
To see what sums the Town will vote to appropriate and transfer from available
funds previously appropriated pursuant to Articles voted in prior years; or to take any
other action related thereto.

(Select Board)

ARTICLE 4
(Revolving Accounts: Spending Limits for FY 2024)

To see what spending limits the Town will establish for revolving accounts
established pursuant to Chapter 44, section 53E%2 of the Massachusetts General Laws
and Section 19-21 of the Town Code for Fiscal Year 2024; or take any other action
related thereto.

(Select Board)

Page 1
DRAFT Town of Nantucket 2023 Annual Town Meeting and Election Warrant



ARTICLE 5
(Appropriation: Reserve Fund)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the purposes of
establishing a Reserve Fund pursuant to Chapter 40 section 6 of the Massachusetts
General Laws, to provide for the extraordinary and unforeseen expenditures which may
arise during Fiscal Year 2024; said sum not to exceed five (5) percent of the Fiscal Year

2023 tax levy; or to take any other action related thereto.
(Select Board)

ARTICLE 6

(Fiscal Year 2023 General Fund Budget Transfers)
To see what sums the Town will vote to transfer into various line items of the

Fiscal Year 2023 General Fund operating budget from other line items of said budget

and from other available funds; or to take any other action related thereto.

(Select Board)

ARTICLE 7

(Personnel Compensation Plans for Fiscal Year 2024)

To see if the Town will vote to adopt the following Compensation Plans for Fiscal

Year 2024:

Schedule A -- Miscellaneous Compensation Schedule

Abatement Advisory Committee (yearly per member) $600.00
Americans with Disabilities Act Facilitator (hourly) $17.00
Building, Plumbing, Wiring Inspector, Assistants (hourly) Up to $80.00
Certified Nurse’s Aide/Our Island Home (Per Diem - hourly) $24.00
Dietician/Our Island Home (hourly) $43.00
Election Warden (hourly) $22.00
Election Worker (hourly) $17.00
Exercise Instructors/Senior Center (hourly) Up to $40.00
EMT, Call (hourly) $27.00
Fire Captain, Call (yearly) $150.00
Fire Fighter, Call (hourly) $27.00
Fire Lieutenant, Call (yearly) $125.00
Fire Chief, Second Deputy (yearly) $5,000.00
Fire Chief, Third Deputy (yearly) $5,000.00
Licensed Practical Nurse/Our Island Home (Per Diem - hourly) $30.00
Our Island Home Ancillary (Per Diem - hourly) $22.00
Paramedic, Certified (Per Diem - hourly) $32.00
Registered Nurse/Our Island Home (Per Diem - hourly) $40.00
Registrar of Voters (yearly) $600.00
Registrar, Temporary Assistant (hourly) $17.00
Reserve Police Officer (hourly) $32.00
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Student Police Officer (hourly) $30.00

Seasonal Assistant Harbormaster (hourly) $32.00
Seasonal Lifeguard Supervisor (hourly) $32.00
Seasonal Maintenance Supervisor/Public Works (hourly) $25.00
Seasonal Health Inspector $32.00
Temporary Employee various rates of

pay
Veterans' Agent (hourly) $18.00

Schedule B - Seasonal Employee Compensation Schedule
(Spring, Summer, Fall, Winter/Effective May 6, 2023- June 30, 2024)

Compensation | Start Second | Third Fourth
Level Season | Season | Season
A-Hourly* $20.00 | $21.00 | $22.00 | $23.50
B-Hourly* $21.00 | $22.00 | $23.00 | $24.00
C-Hourly* $22.00 | $23.00 | $24.00 | $25.00
D-Hourly* $24.00 | $24.50 | $25.00 | $25.50
E-Hourly* $25.00 | $26.00 | $27.00 | $28.00
*An employee assigned supervisory responsibilities shall be placed in the next higher
category.
A: Information Aide, Seasonal Health Assistant, Shellfish Warden, Seasonal
Natural Resources Enforcement Officer, Tennis Attendant
B: Dock Worker, Natural Resources Technician, Seasonal Permit Sales Clerk
C: Seasonal Firefighter/EMT
D: Lead Dock Worker, Seasonal Recreational Coordinator, Seasonal
Engineering Intern, Seasonal Waste Reduction Intern, Lead Natural
Resources Technician, Seasonal Laborer.
E: Lifeguard, Community Service Officer

Schedule C -- Compensation Schedule for Elected Officials*

Moderator $175 per year
Select Board Member, Chair $5,000/per year
Select Board Members $3,500/per year
Town Clerk $122,000

*Other than establishing the salary pursuant to MGL c. 41, s. 108, these positions are
excluded from the Personnel Bylaw of the Town.

Or to take any other action related thereto.

(Select Board)
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ARTICLE 8
(Appropriation: Fiscal Year 2024 General Fund Operating Budget)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the purposes of
supporting the offices, departments, boards and commissions of the Town of Nantucket
for Fiscal Year 2024; or to take any other action related thereto.

(Select Board)

ARTICLE 9
(Appropriation: Health and Human Services)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the Council for
Human Services to be used by the Council to contract with various health and human
services, not-for-profit corporations to provide for the health, safety and welfare of the
inhabitants of the Town of Nantucket; further, that all such sums be expended on the
condition that grant agreements be executed by and between the Select Board and the
respective private, not-for-profit agency for Fiscal Year 2024, which grant agreements
shall stipulate mutually agreed upon terms and conditions; or to take any other action
related thereto.

(Select Board)

ARTICLE 10
(Appropriation: General Fund Capital Expenditures)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, for the purposes of
capital expenditures for the offices, departments, boards and commissions of the Town
of Nantucket; provided that one or more amounts to be raised and appropriated may be
contingent upon a Proposition Two and One-half capital outlay exclusion ballot question;
or to take any other action related thereto.

(Select Board)
ARTICLE 11
(Supplemental Appropriation: Surfside Area Roads Reconstruction and Transportation
Improvements)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by the
Town Manager with the approval of the Select Board, for the purpose of making various
transportation-related improvements in the Surfside area on Lover’s Lane, Monohansett
Road and Okorwaw Avenue, including the costs of professional services for design,
permitting, engineering, construction, construction supervision, materials, and other
related professional services, and any other costs incidental and related thereto;
provided, however, that any borrowing authorized hereunder shall be contingent on the
passage of a Proposition 2% debt exclusion vote; or to take any other action related
thereto.
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(Select Board)

ARTICLE 12
(Supplemental Appropriation: Town Pier Improvements)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by the
Town Manager with the approval of the Select Board, for the purpose of making
improvements to the Town Pier located at 34 Washington Street, including the costs of
professional services for design, permitting, engineering, and other related professional
services, and any other costs incidental and related thereto; or to take any other action
related thereto.

(Select Board)

ARTICLE 13
(Supplemental Appropriation: Landfill Closure Costs)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by the
Town Manager with the approval of the Select Board, for the purpose of paying costs
associated with the closure and capping of landfill cells 1A, 1B, and 1C, and patrtial
closure of cells 2A and 2B at the Town of Nantucket Landfill located at 188 Madaket
Road, including the costs of professional services for design, permitting, engineering,
construction, construction supervision, materials, and other related professional
services, and any other costs incidental and related thereto; provided, however, that any
borrowing authorized hereunder shall be contingent on the passage of a Proposition 272
debt exclusion vote; or to take any other action related thereto.

(Select Board)

ARTICLE 14
(Supplemental Appropriation: Wauwinet Rd Shared Use Path)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by the
Town Manager with the approval of the Select Board, for the purpose of making various
transportation-related improvements for the construction of a shared use path along
Wauwinet Rd, including the costs of professional services for design, permitting,
engineering, construction, construction supervision, materials, and other related
professional services, and any other costs incidental and related thereto; provided,
however, that any borrowing authorized hereunder shall be contingent on the passage
of a Proposition 272 debt exclusion vote; or to take any other action related thereto.

(Select Board)
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ARTICLE 15
(Appropriation: Nobadeer Playing Fields Complex - Field Addition; Associated
Renovations to Adjacent Fields; Site Enhancements)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by the
Town Manager with the approval of the Select Board, for the purpose of making
improvements to the Nobadeer Playing Fields complex including the addition of one (1)
natural grass field and the renovation of the two (2) existing grass fields, parking and
site enhancements, the costs of professional services for design, permitting,
engineering, construction, construction supervision, materials, and other related
professional services, and any other costs incidental and related thereto; provided,
however, that any borrowing authorized hereunder shall be contingent on the passage
of a Proposition 2%2 debt exclusion vote; or to take any other action related thereto.

(Select Board)

ARTICLE 16
(Supplemental Appropriation: Miacomet Pond Dredging)

To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by the
Town Manager with the approval of the Select Board, for the purpose of dredging
Miacomet Pond, including the costs of professional services for design, permitting,
engineering, construction, construction supervision, materials, and other related
professional services, and any other costs incidental and related thereto; provided,
however, that any borrowing authorized hereunder shall be contingent on the passage
of a Proposition 2%2 debt exclusion vote; or to take any other action related thereto.

(Select Board)

ARTICLE 17
(Amend Description of Public Works Facility Improvements Design Location)

To see if the Town will vote to amend the vote taken under Article 16 of the 2018
Annual Town Meeting (Appropriation: Public Works Facility Improvements - Design) so
that the location “10 Sun Island Road” is added to the description of the project as
follows (NOTE: new language is shown as highlighted texi):

“To see what sum the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute or transfer from available funds, to be spent by
the Town Manager with the approval of the Board of Selectmen, for the purpose
of design improvements to the Department of Public Works facility at 188
Madaket Road and/or 10 Sun Island Road, including the costs of professional
services for design, permitting, engineering, and other related professional
services, and any other costs incidental and related thereto; provided, however,
that any borrowing authorized hereunder shall be contingent on the passage of a
Proposition 2 and %2 debt exclusion vote; or to take any other action related
thereto.”
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(Select Board)

ARTICLE 18
(Appropriation: Affordable Housing Trust Fund)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the purposes of
supporting The Affordable Housing Trust Fund in the Town of Nantucket for Fiscal Year
2024; provided such appropriation shall be contingent on the passage of a Proposition
Two and One-half override ballot question; or to take any other action related thereto.

(Select Board)

ARTICLE 19
(Renewal of Board of Health Septic System Betterment Loan Program)

To see if the Town will vote to appropriate a sum of money for the purpose of
financing the following water pollution facility projects: repair, replacement and/or
upgrade of septic systems, pursuant to agreements with Board of Health and residential
property owners, including all costs thereof as defined in Section 1 of Chapter 29C of
the General Laws; to determine whether this appropriation shall be raised by borrowing
from the Massachusetts Clean Water Trust or otherwise, or to take any other action
relative thereto.

(Select Board for Board of Health)

ARTICLE 20
(Establish and Appropriate: Storm Water Enterprise Fund)

To see if the Town of Nantucket will accept the provisions of Chapter 44, § 53F
of the Massachusetts General Laws establishing Storm Water as an enterprise fund
effective July 1, 2023 for the Fiscal Year 2024 and to see what sums the Town will vote
to appropriate, and also to raise, borrow pursuant to any applicable statute, or transfer
from available funds, for the operation of the Storm Water Enterprise Fund of the Town
of Nantucket for Fiscal Year 2024, or to take any other action related thereto.

(Select Board)

ARTICLE 21
(Appropriation: Fiscal Year 2024 Enterprise Funds Operations)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the operation of
the Enterprise Funds of the Town of Nantucket for Fiscal Year 2024, out of anticipated
revenues of the designated funds, for the purposes set forth above; provided that any
amounts to be raised and appropriated to support the operations of the Solid Waste
Enterprise Fund for Fiscal Year 2024 shall be contingent on the passage of a
Proposition Two and One-half override ballot question; or to take any other action
related thereto.

(Select Board for the Various Departments Indicated)
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ARTICLE 22
(Appropriation: Enterprise Funds Capital Expenditures)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the purposes of
capital expenditures for the Enterprise Funds of the Town of Nantucket; or to take any
other action related thereto.

(Select Board for the Various Departments Indicated)

ARTICLE 23
(Enterprise Funds: Fiscal Year 2023 Budget Transfers)
To see what sums the Town will vote to transfer into various line items of Fiscal
Year 2023 Enterprise Fund operating budgets from other line items of said budgets
and/or from Enterprise Surplus Reserve Funds; or to take any other action related
thereto.

(Select Board)

ARTICLE 24
(Appropriation: Waterways Improvement Fund)

To see what sum the Town will vote to appropriate from the revenue received
under Chapter 60B subsection (i) of section 2 and under Chapter 91section 10A of the
Massachusetts General Laws and sums received from the Commonwealth or Federal
Government for purposes established by Chapter 40 section 5G of the Massachusetts
General Laws including but not limited to (1) maintenance , dredging, cleaning and
improvement of harbors, inland waters and great ponds, (2) the public access thereto,
(3) the breakwaters, retaining walls, piers, wharves and moorings thereof, and (4) law
enforcement and fire prevention in the Town and County of Nantucket, and any other
purpose allowed by applicable law.

Or to take any other action related thereto.
(Select Board)

ARTICLE 25
(Appropriation: Ambulance Reserve Fund)
To see what sum the Town will vote to appropriate from the Ambulance Reserve
Fund for the purchase of ambulance-related equipment, including but not limited to
extrication collars, backboards and other emergency equipment, oxygen tanks and
refills, blankets and other linens, bandages and other medical supplies, fuel, repairs and
maintenance for ambulances, and other such related costs to operate the Town’s
ambulance services, including up to seven (7) full-time firefighter/EMT and/or paramedic
positions. All expenditures to be made by the Fire Department, subject to the approval
of the Town Manager; or to take any other action related thereto.

(Select Board)
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ARTICLE 26
(Appropriation: Ferry Embarkation Fee)

To see what sum the Town will vote to appropriate from the proceeds of the ferry
embarkation fee established by Chapter 46, section 129 of the Acts of 2003 as
amended, for the purposes of mitigating the impacts of ferry service on the Town and
County of Nantucket, including but not limited to provision of harbor services, public
safety protection, emergency services, infrastructure improvements within and around
Nantucket Harbor, and professional services pertaining to the potential use or reuse of
land, buildings and infrastructure in the vicinity of Nantucket Harbor, and any other
purpose allowed by applicable law.

Or to take any other action related thereto.
(Select Board)

ARTICLE 27
(Appropriation: County Assessment)

To see if the Town will vote to appropriate, and also to raise, borrow pursuant to
any applicable statute, or transfer from available funds, to pay the County of Nantucket
such assessment as is required for Fiscal Year 2024, and to authorize the expenditure
of these funds for County purposes, all in accordance with the Massachusetts General
Laws and in accordance with the County Charter (Chapter 290 of the Acts of 1996), the
sum of One Hundred Seventy-nine Thousand Seventy-five Dollars ($179,075) or to take
any other action related thereto.

(Select Board/County Commissioners)

ARTICLE 28
(Appropriation: Finalizing Fiscal Year 2024 County Budget)

To see if the Town will vote to overturn any denial of approval by the Nantucket
County Review Committee, of any item of the County budget for Fiscal Year 2024 by
appropriating a sum of money for such County budget and authorizing the expenditure
of estimated County revenues, County reserve funds, County deed excise fees or other
available County funds including the Town assessment for County purposes; further, to
see if the Town will vote to overturn any denial by the Nantucket County Review
Committee of the establishment of a County Reserve Fund, from which transfers may be
made to meet extraordinary or unforeseen expenditures with the approval of the County
Commissioners acting as the County Advisory Board Executive Committee within the
meaning of Chapter 35 section 32 of the Massachusetts General Laws; or to take any
other action related thereto.

(Select Board/County Commissioners)

ARTICLE 29
(Rescind Unused Borrowing Authority)
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To see what action the Town will take to amend, appropriate or reappropriate,
transfer, modify, repeal or rescind unused borrowing authority authorized by previous
town meetings.

Or to take any other action related thereto.
(Select Board)

ARTICLE 30
(Appropriation: Other Post-Employment Benefits Trust Fund)

To see what sum the Town will vote to appropriate and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, to deposit into the
Other Post-Employment Benefits Liability Trust Fund established pursuant to Mass.
General Law chapter 32B, section 20, for Fiscal Year 2024.

Or, to take any other action related thereto.
(Select Board)

ARTICLE 31
(Appropriation: Fiscal Year 2024 Senior Work-off Program)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the purpose of
supporting the Senior Work-off Program pursuant to Massachusetts General Laws
Chapter 59, section 5K for the Town of Nantucket for Fiscal Year 2024; or to take any
other action related thereto.

(Select Board)
ARTICLE 32
(Appropriation: Special Purpose Stabilization Fund for Alrport Employee Accrued
Liabilities)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds to be placed in the
Airport special purpose stabilization fund established pursuant to M.G.L. Chapter 40,
Section 5B, Paragraph 2, for the benefit of the Nantucket Airport, such fund to be used
for the future payment of accrued liabilities for compensated absences due any
employee upon termination of the employee’s full-time employment; or take any action
relative thereto.

(Select Board for Airport Commission)

ARTICLE 33
(Appropriation for Special Purpose Stabilization Fund for Town Employee Accrued
Liabilities)
To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds to be placed in the
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Town Employee Accrued Liability Special Purpose Stabilization Fund established
pursuant to M.G.L. Chapter 40, Section 5B, Paragraph 2, for the benefit of the Town of
Nantucket General Fund (excluding the School Department), such fund to be used for
the future payment of accrued liabilities for compensated absences due any employee
upon termination of the employee’s full-time employment; or take any action relative
thereto.

(Select Board)

ARTICLE 34
(Appropriation: Fiscal Year 2024 Community Preservation Committee)

To see if the Town will vote to act on the report of the Community Preservation
Committee on the Fiscal Year 2024 Community Preservation Budget and to appropriate
or reserve for later appropriation monies from the Community Preservation Fund annual
revenues or available funds for the administrative and operating expenses of the
Community Preservation Committee, the undertaking of Community Preservation
Projects and all other necessary and proper expenses for the year:

Purpose Amount

Historic Preservation

Landmark House - Nantucket Community Service Inc.
To remove and restore all roof shingles on the edge of the
older building as well as the entire Grossman wing and to
install a copper drip edge, water barrier using Architectural
shingles. $58,000

Nantucket Island School of Design & the Arts, Grant V
Heifer Project, Phase 3, the Heifer Barn Exterior and Silo
connector Building restoration to satisfy the Nantucket
Preservation Trust Deed Restriction on NISDA’s Seaview
Farm property at 23/25 Wauwinet Road. The funds will be
used to restore the required architectural details to return
the Barn to its original historic profile. Funds will specifically
be used for permitting and legal expenses, surveying,
Conservation Commission requirements, structural
engineering, site plans and drawings. $367,300

Nantucket Historical Association
To restore the Research Library at 7 Fair Street taking the
following steps, Installation of new boilers, new condenser,
update sewer connection, HDC and building Department
permits, ICC-ICR conservation plan, Architect’s plans, new
draining system, Comcast and sprinkler system relocations,
concrete restoration, window restoration and finish
carpentry, new HVAC controls, Fire suppression for the
vault, roofing and relocation of the electrical lines. The CPC
request is for the highlighted items as the NHA will fund the
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other items.

$609,713

St. Paul’s Church, Nantucket
Restoration of the Tower, final phase, and the main
entrance of the Church. This project addresses the
structural bulging on the upper north fagade of the tower,
internal shoring needs, replacement of tower adjacent roof
flashing, and restoration of the main external and internal
entryway of the church, The entryway, much the way it
appeared at the completion of the building in its 1901 initial
construction, represents the ground floor of the tower and
the primary access to the interior. Using third party
preservation experts, the total budget, $1,220,793 with the
request to the CPC for $850,000.

$850,000

The Hospital Thrift Shop
This is the continuing effort to restore this building in
stages. This part of the project includes the removal of the
treatment in front of the building to the rubble, plaster under
the stairs, and replacing the cobble foundation, restore the
wood flooring in the attic, with the major work being the
restoration of the interior plaster walls and the repainting
with paint to recreate the original painting done on the
walls.

$30,390

Egan Maritime Institute
This is their Nantucket Maritime Collections Preservation
Project whose request is for funding to acquire the
equipment and the related expenses to begin digitizing the
Egan Foundation and its Nantucket Shipwreck Life Saving
Museum’s collection of art and artifacts. Their total budget is
$272, 013 of which their CPC request is $16,466.

$16,466

Sub-total

$1,931,869

$5,432 of the funds to be used in this category are from the designated reserves and
the balance of the funds are from the Community Preservation surcharge, interest

and the State matching funds.

Community Housing

Nantucket Interfaith Council
Nantucket rental assistance program, housing and rental
assistance to low and moderate-income Nantucket year
round working families. Request is recommended after
discussion at the hearing.

$315,000

Town of Nantucket
Fourth allocation of funds to pay the interest and principal of
the Five Million Bond authorized at the 2019 Nantucket
Town meeting to pay the cost of acquiring land, which may

Page 12

DRAFT Town of Nantucket 2023 Annual Town Meeting and Election Warrant




include buildings thereon, for the development of affordable
housing and to pay cost of designing, constructing,
reconstructing and equipping affordable housing.

$350,000

Town of Nantucket
Fifth allocation of funds to pay the interest and principal of
the Five Million Bond authorized at the 2019 Nantucket
Town meeting to pay the cost of acquiring land, which may
include buildings thereon, for the development of affordable
housing and to pay cost of designing, constructing,
reconstructing and equipping affordable housing.

$350,000

Town of Nantucket
Second allocation of funds to pay the first year’s interest and
principal of the Five Million Bond to be authorized at the
2022 Nantucket Town meeting to pay the cost of acquiring
land, which may include buildings thereon, for the
development of affordable housing and to pay cost of
designing, constructing, reconstructing and equipping
affordable housing.

$350,000

Town of Nantucket
Third allocation of funds to pay the first year’s interest and
principal of the Five Million Bond to be authorized at the
2022 Nantucket Town meeting to pay the cost of acquiring
land, which may include buildings thereon, for the
development of affordable housing and to pay cost of
designing, constructing, reconstructing and equipping
affordable housing.

$350,000

Sub-total

$1,715,000

the State matching funds.

$91.50 of the funds utilized in this category are from the designated reserves and the
balance of the funds are from the Community Preservation surcharge, interest and

 Open Space Conservation/Recreation

As there were no applications in this category, 10 percent of the
funds will be put into the Open Space reserves

$382,887

Sub-total

$382,887

surcharge, interest and the State matching funds.

All the funds to be used in this category are from the Community Preservation

Administrative
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Community Preservation Committee
Administrative and operating expenses

$182,000

Sub-total

$182,000

surcharge, interest and the State matching funds.

All the funds to be used in this category are from the Community Preservation

TOTAL $4.211,756
All amounts to be appropriated from the following sources:

SOURCES AMOUNT
Raised and appropriated from FY 2022 Community Preservation

Surcharge $2,584.973
From State matching funds for FY 2024, to be received in 2023 $800,000
From Interest $20,000
From designated reserves for Historic Preservation $5,432
From designated reserves for Community Housing $91.50
From Undesignated Reserves $801,259.50
Total Revenues $4,211,756

pursuant to Section 12 of the Community Preservation Act.

For fiscal year 2024 Community Preservation Purposes with each item considered a
separate appropriation to be spent by the Community Preservation Committee.

Provided however, that the above expenditures may be conditional on the recording
of appropriate historic preservation restrictions for historic resources, open space
restrictions for open space resources, recreational restrictions for recreational
resources and for affordable housing restrictions for community housing; running in
favor of an entity authorized by the Commonwealth to hold such restrictions for such
expenditures; meeting the requirements of Chapter 184 of the General Laws

Or, to take any other action relatibe thereto.

(Select Board for Community Preservation Committee)
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ARTICLE 35
(Affordable and Year-round Housing Stabilization Fund)

To see if the Town will vote to dedicate, without further appropriation, into a
special purpose Affordable and Year-Round Housing Stabilization Fund, created herein
in accordance with M.G.L., Chapter 40, Section 5B, which was accepted by the Town at
the 2017 Annual Town Meeting, for the purpose of meeting affordable and year-round
housing needs, two-thirds (2/3) of the local option rooms excise tax that the Town
receives on the transfer of occupancy of a room in a bed and breakfast establishment,
hotel, lodging house, short-term rental or motel, pursuant to its acceptance of M.G.L.,
Chapter 64G, Section 3A, as amended by Chapter 337 of the Acts of 2018; provided
that said dedication shall take effect beginning in fiscal year 2025;

or take other action with regard thereto.
(Arthur I. Reade, et al)

ARTICLE 36
(Appropriation: Independent HDC Administrator)
To see if the Town will vote to direct Town Administration and the Select Board to
reestablish and fill the position of Historic District Commission (HDC) Administrator,
supporting the activities of the HDC, beginning in Fiscal Year 2023-2024.

The HDC Administrator will be appointed by the Town Manager pursuant to Section 4-
4(b) of the Town Charter. The HDC Administrator shall be an independent, dedicated
administrator responsible for the efficient operation and management of activity under
the jurisdiction of the Nantucket Historic District Commission.

The HDC Administrator shall be an individual qualified with specific expertise relevant to
the work of the HDC, including architectural and or structural design. The HDC
administrator shall have the experience required to perform the duties of his or her
office.

The HDC Administrator salary and benefits shall be determined by the 2024 wage scale
of the Town of Nantucket; and further to raise and appropriate or transfer from available
funds a sum of money to fund the position for Fiscal Year 2023-2024,

: or otherwise act thereon.
(Diane W. B. Coombs, et al)

ARTICLE 37
(Zoning Bylaw Amendment: Animal Hospital and Animal Shelter)
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the
Town of Nantucket, as follows (NOTE: new language is shown as highlighted text,
language to be deleted is shown by strikeout,; these methods to denote changes are not
meant to become part of the final text and, further, that non-sustentative changes to the
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numbering of this bylaw be permitted in order that it be in compliance with the
numbering format of the Code of the Town of Nantucket).

1.

Amend section 2A (definitions) by adding the following new definitions, in
alphabetical order with the existing definitions:

ANIMAL HOSPITAL

A facility maintained by and for the use of a licensed veterinarian for the
observation, care, and treatment of domestic animals. An animal hospital may
include the kenneling of animals for medical services only.

ANIMAL SHELTER

A facility used to house or contain stray, homeless, abandoned, or unwanted
animals and that is owned, operated, or maintained by non-profit corporation for
the purpose of providing temporary kenneling and finding permanent adoptive
homes for animals. An animal shelter, may, as an accessory use, provide
kenneling services to the public and medical care to animals.

2. Amend section 7A (Use chart) as follows:

e Insert a new row entitled “Animal hospital” between “Kennel” and “Public
stable”. “Animal hospital” shall be a use allowed by special permit in all
districts.

¢ Insert a new row entitled “Animal shelter” between “Animal hospital” and
“Public stable”. “Animal shelter” shall be a use allowed by special permit
in all districts.

Or to take any other action related thereto.

(Select Board for Planning Board)

ARTICLE 38
(Zoning Bylaw Amendment: Ground Cover - Sheds)
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the

Town of Nantucket, section 2A, as follows (NOTE: new language is shown as

highlighted text, language to be deleted is shown by strikeout; these methods to denote

changes are not meant to become part of the final text and, further, that non-

sustentative changes to the numbering of this bylaw be permitted in order that it be in

compliance with the numbering format of the Code of the Town of Nantucket).

GROUND COVER

The horizontal area of a lot covered at grade by structures, together with those portions
of any overhangs which contain enclosed interior space; excluding, for instance, tents,

retaining walls, substantially below grade finished or unfinished space, exterior

insulation, decks, unenclosed porches, unenclosed roofed overhangs and connectors,
entryway hoods and projections, gazebos, pergolas, play structures, platforms and
steps, docks, game playing courts at grade, exterior in-ground residential swimming
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pools, exterior in-ground or above grade hot tub/spas, chimneys, bulkheads, bay and
bow windows, window wells, unenclosed breezeways, air conditioning units, generators
and generator enclosures, mechanical and utility equipment, unroofed walled
enclosures, exterior showers, fuel tanks, roof eaves, trash bins, and one or more
detached sheds not exceeding an aggregate 200 square feet in ground cover, and none
taller than 16 feet in height, as measured from the top of the slab, pier, or crawl space
foundation(s).

Or to take any other action related thereto.
(Select Board for Planning Board)

ARTICLE 39
(Zoning Bylaw Amendment: Swimming Pool - Residential, Hot-tub Spa, Residential
Recreational Outdoor Water Feature)
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the
Town of Nantucket, as follows (NOTE: new language is shown as highlighted text,
language to be deleted is shown by strikeout; these methods to denote changes are not
meant to become part of the final text and, further, that non-sustentative changes to the
numbering of this bylaw be permitted in order that it be in compliance with the
numbering format of the Code of the Town of Nantucket).

1. Amend section 2A (Definitions) as follows:

SWIMMING-POOL-RESIDENTIAL RECREATIONAL OUTDOOR WATER FEATURE
A structure designed to be used for recreational purposes, either above or below grade,

containing water more than 24 inches in depth and-exceeding150-square-feetof water
surface-area;-orexceeding1,000-gallens. This shall not include ornamental ponds,

decorative water features, including, but not limited to, fountains, bird baths, and the
like. The swimming-poel residential recreational outdoor water feature must be located
on the same or contiguous lot as a residential dwelling or constructed for the benefit of a
group of residences, such as a multifamily development, subdivision, or in conjunction
with a neighborhood association.

Three (3) types of residential recreational outdoor water features may be permitted:

1. Hot tub/spa: a structure containing less than 75 square feet of surface area
designed to be heated and containing seats/benches and jets.
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2. Small swimming pool: a structure containing 150 square feet or less of
surface area. May be designed to be heated and may contain seat/benches,
jets, or other features, but not including a diving board, slide, or the like.

3. Large swimming pool: a structure containing more than 150 square feet of
surface area. May include any feature, including a built-in hot tub/spa.

(1) In the VR District only, the Zoning Board of Appeals, acting as the special permit
granting authority, may grant a special permit to allow a small or large residential
swimming pool on a lot, subject to the following criteria being met: (1) the lot must meet
or exceed the minimum lot size for the district, and (2) side and rear yard setbacks of 20
feet shall apply to the residential swimming pool and associated mechanical equipment.

(2) In the R-1, SR-1, R-5, and R-5L Districts only, the following criteria must be met for a
small or large swimming pool: (1) a minimum lot area of 7,500 square feet is required,
and (2) side and rear yard setbacks of 10 feet shall apply to the residential swimming
pool and associated mechanical equipment. This requirement shall apply to residential
swimming pools for which a building permit is issued after September 30, 2021.

2. Amend section 7A (Use Chart) by deleting in its entirety the row entitled
“Swimming pool - residential” and replacing it with the following:

“‘Residential recreational outdoor water feature” which shall have three (3)
subsets: Hot tub/spa, Small swimming pool, and Large swimming pool. Hot
tub/spa shall be allowed as an accessory use in all zoning districts except for VR
and MMD where it may be allowed by Special Permit, and ROH/SOH and ClI,
where it shall be prohibited. Small swimming pool shall be allowed as an
accessory use in all zoning districts except for VR and MMD where it may be
allowed by Special Permit, and ROH/SOH and CI, where it shall be prohibited.
Large swimming pool shall be allowed as an accessory use in all zoning districts
except for VR and MMD where it may be allowed by Special Permit, and
ROH/SOH and ClI, where it shall be prohibited.

3. Amend section 7A (Use Chart) by deleting in its entirety the existing row following
“Swimming Pool - Residential” entitled “Hot Tub/Spa”.

Or to take any other action related thereto.
(Select Board for Planning Board)

ARTICLE 40
(Zoning Bylaw Amendment: Duplex)
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the
Town of Nantucket, as follows (NOTE: new language is shown as highlighted text,
language to be deleted is shown by strikeout; these methods to denote changes are not
meant to become part of the final text and, further, that non-sustentative changes to the
numbering of this bylaw be permitted in order that it be in compliance with the
numbering format of the Code of the Town of Nantucket).
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1.

Amend section 7A (Use Chart) as it pertains to “Duplex” as follows:

(1) In the ROH/SOH column, replace “N” with “SP”
(2) In the R-20/SR-20 column, replace “N” with “Y”
(3) In the R-40 column, replace “N” with “Y”

(4) In the CI column, replace “N” with “A”

Amend section 2 (Definitions) as follows:

DUPLEX

A structure containing two dwelling units, but not including primary dwelling with
an accessory dwelling unit or tertiary dwelling unit contained therein. In the R-1
and ROH/SOH Districts only, both dwelling units shall be in the same ownership
except when at least one dwelling unit is subject to a Nantucket Housing Needs
Covenant “NHNC”. A duplex shall not be construed to include a primary dwelling
and secondary dwelling as defined in this chapter.

Or to take any other action related thereto.

(Select Board for Planning Board)

ARTICLE 41
(Zoning Bylaw Amendment: Secondary Residential Lots)
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the

Town of Nantucket, section 8C, as follows (NOTE: new language is shown as
highlighted text, language to be deleted is shown by strikeout; these methods to denote
changes are not meant to become part of the final text and, further, that non-
sustentative changes to the numbering of this bylaw be permitted in order that it be in
compliance with the numbering format of the Code of the Town of Nantucket).

1.

To amend subsection (3)d, as follows:

One-of the twolots shall be-allowed-to-have-a-A second dwelling unit, subject to
the requirements of the tertiary dwelling definition contained within § 139-2 of this
chapter, may be permitted on the market-rate lot only.

To amend subsection (3)f[2], as follows:

The Planning Board may waive by the issuance of a special permit the

ground cover ratio requirement for the secondary lots, provided that the total
ground cover, ratio does not exceed the amount that would have been allowed for
the original lot. The ground cover distribution must be determined at the time of
the issuance of a Special Permit;

Or to take any other action related thereto.

(Select Board for Planning Board)
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ARTICLE 42

(Zoning Bylaw Amendment: Tertiary Lot)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the
Town of Nantucket, section 8D as follows (NOTE. new language is shown as highlighted
text, language to be deleted is shown by strikeout; these methods to denote changes
are not meant to become part of the final text and, further, that non-sustentative
changes to the numbering of this bylaw be permitted in order that it be in compliance
with the numbering format of the Code of the Town of Nantucket).

D. Special permit to create tertiary residential lots for year-round residents.

(1)

(2)

©)

Purpose: to create, make available and maintain housing that is
affordable to those who earn at or below 150% of the Nantucket
County median household income; to help households to continue
to reside on Nantucket; to generate and preserve affordable
housing in the Town of Nantucket in perpetuity, all in order to
maintain Nantucket's diversity and unique sense of community.

Tertiary lots may be permitted in the following districts: R-10, R-20,
R-40, LUG-1, LUG-2, and LUG-3.

As authorized by MGL c. 40A, § 9, Paragraph 2, the Planning

Board, acting as the special permit granting authority, may issue a
special permit authorizing the division of a lot into up to three lots,
provided the following requirements and/or conditions shall apply:

(@)

The original lot shall not be subject to any covenants,
restrictions or similar encumbrances, whether
appearing in a deed, easement, land-use permit or
any other instrument, pertaining to the prohibition of
more than one dwelling unit on the original lot.

The tertiary lot, in addition to one of the secondary lots
subject to § 139-8C of this chapter, shall be subject to
an NHNC-Ownership Form, which shall provide,
without limitation, that the owner of that lot shall earn
at or below 150% of the Nantucket County median
household income, or the lot shall be subject to a
qualified family member deed restriction. Tertiary lots
held sold, transferred, or gifted to any qualified family
member(s) shall not be subject to the income and
asset limits for eligible households. Upon resale,
transfer, or gift of the tertiary lot to a nonqualified
family member, the lot shall be subject to an NHNC-
Ownership Form, and all requirements set forth
therein, including income and asset limits for eligible
households.
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(e)

(e)

(9)

The lot shall not be subject to the tertiary dwelling
requirements contained within §139-2 of this chapter.

The lot area for the tertiary lot shall be a minimum of
20,000 square feet in the R-40, LUG-1, LUG-2, and
LUG-3 districts. This requirement may be waived
through the issuance of a special permit by the
Planning Board.

In the R-10 district the original lot shall be a minimum
of 15,000 square feet and in the R-20 district, the
original lot shall be a minimum of 30,000 square feet.
The Planning Board shall determine the minimum lot
area for the tertiary lot during their review of the
special permit application.

The lots shall comply with the ground cover ratio, front
setback, and side and rear setback requirements of
the underlying zoning district, including any provisions
of this chapter for pre-existing nonconforming lots,
except as follows:

[1] The Planning Board may waive by the
issuance of a special permit the setback
requirements only as they apply to the
lot line(s) between the secondary and
tertiary lots;

[2] The Planning Board may waive by the
issuance of a special permit the ground
cover ratio requirement for the tertiary
lot, provided that the total ground cover
ratio of the secondary lots and the
tertiary lot does not exceed the amount
that would have been allowed for the
original lot;

The lots each must have a minimum of 20 feet of
frontage or an easement of sufficient width and grade
to provide access.

The lots shall share a single driveway access. The
Planning Board must be provided with an instrument,
in recordable form, evidencing the common access
rights to said access in accordance with this
subsection. The Planning Board may grant a special
permit to waive the requirement for shared driveway
access based upon a finding that separate driveway
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access would not have a significant and adverse
effect on the scenic or historic integrity of the
neighborhood and is not contrary to sound traffic or
safety considerations.

(4) This § 139-8C shall not apply to flex development and open space residential
development options (§ 139-8A).

(6) Section 139-16D, Regularity formula, shall not apply to this § 139-8C.
Or to take any other action related thereto.

(Select Board for Planning Board)

ARTICLE 43
(Zoning Bylaw Amendment: Off-street Parking Requirements)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the
Town of Nantucket, section 18B, as follows (NOTE: new language is shown as
highlighted text, language to be deleted is shown by strikeout; these methods to denote
changes are not meant to become part of the final text and, further, that non-
sustentative changes to the numbering of this bylaw be permitted in order that it be in
compliance with the numbering format of the Code of the Town of Nantucket).

Zoning District Garage Apartment Duplex

R-1 0-75/b¢ 1 0.75/br
SR-1

ROH 0-75/br 1 NAA 2
SOH

R-5 +0/r 1 +-04r 4
R-10 +0/br 1 104
SR-10

R-20 1+-0/br 1 NA4
SR-20

R-40 10k 1 N/A 4
CMI 10k 1 +-0/br 4
CN 10k 1 1+-0/br 4
CTEC 10k 1 1+-0/br 4
Cl 10k 1 1+-0/br 4
VR 10k 1 N/A
RC .75/br .75/br
RC-2 1.0/br 1.0/br
LUG-1 +0/br 1 N/A
LUG-2 +0/br 1 N/A
LUG-3 10/ 1 N/A
MMD +0/br 1 N/A
VN +0/br 1 N/A
VTEC +0/br 1 N/A

All sections of the chart not referenced in this article shall not be modified.
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Or to take any other action related thereto.
(Select Board for Planning Board)

ARTICLE 44
(Zoning Map Change: RC-2 to R-5 and/or CTEC - Appleton Road)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following properties currently located in the Residential Commercial 2
(RC-2) district in the Residential 5 (R-5) district and/or the Commercial Trade
Entrepreneurship and Craft (CTEC) district:

MAP LOT NUMBER STREET

66 431 20 Appleton Road
66 23 22 Appleton Road
66 24 24 Appleton Road

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ RC-2 to
R-5 and/or CTEC” dated November 2022 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.

(Select Board for Planning Board)

ARTICLE 45
(Zoning Map Change: RC-2 to R-5 and/or CTEC - Nobska Way)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following properties currently located in the Residential Commercial 2
(RC-2) district in the Residential 5 (R-5) district and/or the Commercial Trade
Entrepreneurship and Craft (CTEC) district:

MAP LOT NUMBER STREET

66 22 4 Nobska Way
66 21 6 Nobska Way
67 101 8 Nobska Way
66 26 5 Nobska Way
66 25 3 Nobska Way

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ RC-2 to
R-5 and/or CTEC” dated November 2022 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.

(Select Board for Planning Board)
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ARTICLE 46
(Zoning Map Change: RC-2 to R-5 and/or CTEC - Salros Road)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following properties currently located in the Residential Commercial 2
(RC-2) district in the Residential 5 (R-5) district and/or the Commercial Trade
Entrepreneurship and Craft (CTEC) district:

MAP LOT NUMBER STREET

66 20.3 2 Salros Road
66 20.4 4 Salros Road
66 20.5 6 Salros Road
67 106 8 Salros Road
67 106.1 8A #1 Salros Road
67 106.2 8B #2 Salros Road
67 107 10 Salros Road
67 105 9 Salros Road
67 104.1 7B Salros Road
67 104 7 Salros Road
66 506 5A Salros Road
66 20.2 5 Salros Road
66 20.1 3 Salros Road

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ RC-2 to
R-5 and/or CTEC” dated November 2022 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.
(Select Board for Planning Board)
ARTICLE 47
(Zoning Map Change: RC-2 to R-20 and LUG-2 - 91 and 95 Miacomet Avenue)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket

as follows:

1. By placing the following properties currently located in the Residential
Commercial 2 (RC-2) district in the Residential 20 (R-20) district:

MAP LOT NUMBER STREET
66 64 91 Miacomet Avenue
66 65 (a portion of) | 95 Miacomet Avenue

2. By placing the following property currently located in the Residential Commercial
2 (RC-2) district in the Limited Use General 2 (LUG-2) district:

| MAP | LOT | NUMBER | STREET \
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| 66 | 65 (a portion of) | 95 | Miacomet Avenue |

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ RC-2 to
R-20 and LUG-2” dated November 2022 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.

(Select Board for Planning Board)

ARTICLE 48
(Zoning Map Change: R-1to R-5-11 and 13 Williams Lane)
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To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following property currently located in the Residential 1 (R-1) district in
the Residential 5 (R-5) district:

MAP LOT NUMBER STREET
55 34 11 Williams Lane
55 134 13 Williams Lane

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ R-1 to R-
5” dated November 2022 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board for Planning Board)

ARTICLE 49
(Zoning Map Change: R-1to R-5, CN, and CMI - Pleasant Street, Williams Lane,
Cherry Street and Bear Street)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
as follows:

1. By placing the following properties currently located in the Residential 1 (R-1)
district in the Residential 5 (R-5) district:

MAP LOT NUMBER | STREET

55 378.1 (a portion of) | 88 Pleasant Street
55 369 86 Pleasant Street
55 368 84 Pleasant Street
55 658 82 Pleasant Street
55 655 80 Pleasant Street
55 654 78 Pleasant Street
55 656 11 Kimberly Way
55 657 5 Kimberly Way
55 371 18 Williams Street
55 372 16 Williams Street
55 366 11 Williams Street
55 434 9 Williams Street
55 909 7 Williams Street
55 427 5 Williams Street
55 427 .1 3 Williams Street
55 378.5 (a portion of) | 20 Cherry Street
55 913 18 Cherry Street
55 379 16 Cherry Street
55 380 14 Cherry Street
55 383 10 Cherry Street
55 383.2 10 Cherry Street
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55 373 9 Cherry Street
55 384 8 Cherry Street
55 374 7 Cherry Street
55 385 6 Cherry Street
55 386 6 Cherry Street
55 375 5 Cherry Street
55 376 3B Cherry Street
55 911 3 Cherry Street
55 378.6 15 Bear Street

55 381 13 Bear Street

55 381.2 13 Bear Street

55 382 11 Bear Street

55 390 5 Bear Street

55 392 3 Bear Street

55 623 5 Madison Court
55 622 3 Madison Court
55 621 1 Madison Court

2. By placing the following properties currently located in the Residential 1 (R-1)
district in the Commercial Neighborhood (CN) district:

MAP LOT NUMBER | STREET

55 378.1 (a portion of) | 88 Pleasant Street
55 378.2 90 Pleasant Street
55 378.3 92 Pleasant Street
55 378.4 (a portion of) | 94 Pleasant Street
55 348.5 (a portion of) | 20 Cherry Street

3. By placing the following properties currently located in the Residential 1 (R-1)
district in the Commercial Mid-Island (CMI) district:

MAP LOT NUMBER | STREET
55 378.4 (a portion of) | 94 Pleasant Street
55 378.5 (a portion of) | 20 Cherry Street

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ R-1 to R-
5, CN, and CMI” dated November 2022 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.

(Select Board for Planning Board)

ARTICLE 50
(Zoning Map Change: R-10 to CN - Surfside Road and Cobble Court)
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To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following properties currently located in the Residential 10 (R-10) district
in the Commercial Neighborhood (CN) district:

Map Parcel | Number Street
55 256 15 Surfside Road
55 257 13 Surfside Road
55 260 3 Cobble Court
55 261 5 Cobble Court
55 262 8 Cobble Court

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ R-10to
CN” dated November 2022 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board for Planning Board)

ARTICLE 51
(Zoning Map and Town and Country Overlay District Change: 69 Hummock Pond
Road)
To see if the Town will vote to take the following actions:

1. To amend the Zoning Map of the Town of Nantucket by placing the following
property currently located in the Limited Use General 2 (LUG-2) district in the
Residential 20 (R-20) district:

MAP LOT NUMBER STREET
56 320 69 Hummock Pond Road

2. To amend the map entitled “Town and Country Designations” and referenced in
Chapter 139 of the Code of the Town of Nantucket, section 5E, by placing the
following property currently located in the Country Overlay District (COD) in the
Town Overlay District (TOD):

MAP LOT NUMBER STREET
56 320 69 Hummock Pond Road

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ LUG-2 to
R-20 and COD to TOD” dated November 2022 and filed herewith at the Office of the
Town Clerk.

Or to take any other action related thereto.

(Select Board for Planning Board)
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ARTICLE 52
(Zoning Map Change: Town Overlay District Open Space Parcels)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
as follows:

1. By placing the following properties currently located in the Residential Old
Historic (ROH) district in the Residential 40 (R-40) district:

MAP LOT NUMBER STREET

5544 50.1 1 N. Mill Street
55.4.4 77 7 N. Mill Street
55.4.4 49 12 Mill Street

55.4.4 48 14 Mill Street

55.4.4 105 14 Candle House Lane
55.4.4 104 16 Candle House Lane
42.4 1 115 65 Easton Street
42.4.1 115.1 67 Easton Street
42.2.3 41 71 Washington Street
42.2.3 41.1 71 Washington Street
42.2.3 41.2 71 Washington Street
42.2.3 41.3 73 Washington Street

2. By placing the following property currently located in the Residential 1 (R-1)
district in the Residential 40 (R-40) district:

MAP LOT NUMBER STREET
30 138.2 Cobblestone Hill

3. By placing the following properties currently located in the Commercial
Downtown (CDT) district in the Residential 40 (R-40) district:

MAP LOT NUMBER STREET

42.4.2 21 Easy Street
42.4.2 20 21 Easy Street
42.4.2 18 27 Easy Street

4. By placing the following property currently located in the Residential Commercial
(RC) district in the Residential 40 (R-40) district:

MAP LOT NUMBER STREET
424 9 15 Commercial Wharf

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ Town
Overlay District Open Space Parcels” dated November 2022 and filed herewith at the
Office of the Town Clerk.
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Or to take any other action related thereto.
(Select Board for Planning Board)

ARTICLE 53
(Zoning Bylaw Amendment: Swimming Pool - Residential)
To see if the Town will vote to amend Nantucket Zoning Bylaw Section 139-2
(Definitions) of the Code of the Town of Nantucket, to change the language as noted
and highlighted below:

SWIMMING POOL - RESIDENTIAL

A structure designed to be used for recreational purposes, either above or below grade,
containing water more than 24 inches in depth and exceeding 150 square feet of water
surface area, or exceeding 1,000 gallons. This shall not include ornamental ponds,
decorative water features, including, but not limited to, fountains, bird baths, and the
like. The swimming pool must be located on the same or contiguous lot as a residential
dwelling or constructed for the benefit of a group of residences, such as a multifamily
development, subdivision, or in conjunction with a neighborhood association.

[Added 4-4-2011 ATM by Art. 58, AG approval 9-15-2011; amended 4-1-2017 ATM by
Art. 69, AG approval 5-31-2017; 6-5-2021 ATM by Art. 48, AG approval 10-7-2021]

1)

In the VR District only, the-Zening-Board-of- Appeals the Planning Board, acting as the
special permit granting authority, may grant a special permit to allow a residential
swimming pool on a lot, subject to the following criteria being met: (1) the lot must meet
or exceed the minimum lot size for the district, and (2) side and rear yard setbacks of 20
feet shall apply to the residential swimming pool and associated mechanical equipment.
(2)

In the R-1, SR-1, R-5, and R-5L Districts only, the following criteria must be met: (1) a
minimum lot area of 7,500 square feet is required, and (2) side and rear yard setbacks
of 10 feet shall apply to the residential swimming pool and associated mechanical
equipment. This requirement shall apply to residential swimming pools for which a
building permit is issued after September 30, 2021.

Or to take any other action related thereto.
(Linda Williams, et al)

ARTICLE 54
(Zoning Bylaw Amendment: Swimming Pool - Residential)
To see if the Town will vote to:
INCLUDE the following under Section 1 of Swimming Pool - Residential, as defined in
Chapter 139 :

(3) In R-10, R-10L, SR-10, R-20, SR-20, and R-40 Districts only, the following criteria
must be meet: (1) the lot must meet or exceed the minimum lot size for the district, and
(2) side and rear yard setbacks of 20 feet shall apply to the residential swimming pool
and all associated mechanical equipment.
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Effective upon passage at the 2023 Annual Town Meeting
(Campbell Sutton, et al)

ARTICLE 55
(Zoning Bylaw Amendment: Intensity Regulations - Frontage)
To see if the Town will vote to amend Nantucket Zoning Bylaw Section 139-
16B(1) (Intensity Regulations) of the Code of the Town of Nantucket, to change the
language as noted and highlighted below:

B.

Exceptions for frontage*.

(1)

The Board-of-Appeals Planning Board may grant a special permit reducing the minimum
frontage required in commercial districts to no less than 20 feet, provided that the use or
structure on the lot to be granted such a reduction is a commercial use or structure and
that such reduction in frontage will not be substantially more detrimental to the
neighborhood.

Or to take any other action related thereto.
(Linda Williams, et al)

ARTICLE 56
(Zoning Bylaw Amendment: Intensity Regulations - Setbacks)
To see if the Town will vote to amend Nantucket Zoning Bylaw Section 139-
16C(1) (Intensity Regulations) of the Code of the Town of Nantucket, to change the
language as noted and highlighted below:

C.

Additional requirements and exceptions for yards. [See § 139-33E(3) below.]
[Amended 5-5-1992 ATM by Art. 36, AG approval 8-3-1992; 4-12-2004 ATM by Art. 40,
AG approval 9-3-2004; 4-8-2008 ATM by Art. 29, AG approval 8-18-2008; 4-5-

2010 ATM by Art. 54, AG approval 8-5-2010]

(1)

Notwithstanding the provisions of § 139-16C(4), the Board-of Appeals Planning Board
may grant a special permit to reduce the ten-foot side yard setback in R-5 and the ten-
foot side and rear yard setback in R-10, R-20 and SR-20 to five feet.

[Amended 4-3-2018 ATM by Art. 45; AG approval 7-18-2018; 4-1-2019 ATM by Art. 49,
AG approval 8-6-2019]

Or to take any other action related thereto.

(Linda Williams, et al)
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ARTICLE 57
(Zoning Bylaw Amendment: Accessory Uses)
To see if the Town will vote to amend Nantucket Zoning Bylaw Section 139-15
(Accessory Uses) of the Code of the Town of Nantucket, to change the language as
noted and highlighted below:

§ 139-15 Accessory uses.

In addition to the principal buildings, structures or uses permitted in a district, there shall
be allowed in that district, as accessory uses, such activities as are subordinate and
customarily incident to such permitted uses including, but not limited to, the rental of
rooms within an owner-occupied dwelling unit.

Or to take any other action related thereto.
(Linda Williams, et al)

ARTICLE 58
(Zoning Bylaw Amendment: Definitions - Use, Principal)
To see if the Town will vote to amend Nantucket Zoning Bylaw Section 139-2
(Definitions) of the Code of the Town of Nantucket, to change the language as noted
and highlighted below:

USE, PRINCIPAL
A use which is expressly permitted by this chapter (other than as an accessory use), by-
right, or with a special permit. erwithout-need-of-one-

Or to take any other action related thereto.
(Linda Williams, et al)

ARTICLE 59
(Zoning Bylaw Amendment: Short-Term Rental Accessory Use)
To see if the Town will vote to amend the Zoning Bylaws by amending Chapter
139 by inserting a new provision as follows, and further to authorize the Town Clerk to
make non-substantive, ministerial revisions to the numbering of this bylaw in order that it
be in compliance with the numbering format of the Code of the Town of Nantucket; or to
take any other action relative thereto:

§139-__ SHORT-TERM RENTALS

In residential districts, Short-Term Rentals are permitted on Owner Occupied
properties. For purposes of this section 139 only, the duration of Owner Occupied
shall be at least six months in each calendar year.

For non-Owner Occupied properties in residential districts, a Short-Term Rental
shall be considered a permitted accessory use provided (1) the primary dwelling
and secondary dwelling, if applicable, are each used for long-term residential use
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more than short-term rental use; and (2) the Short-Term Rental is registered with
the Town in accordance with General Bylaw § 123.

All other STRs in residential districts are prohibited.
(Emily H. Kilvert, et al)

ARTICLE 60
(Zoning Bylaw Amendment: Definitions - Commercial)
To see if the Town will vote to amend Nantucket Zoning Bylaw Section 139-2
(Definitions) of the Code of the Town of Nantucket, to change the language as noted
and highlighted below:

COMMERCIAL

As in a trade, occupation, or business, including a transient residential facility, but
excluding governmental, religious or private residential uses, which includes rental of
dwelling units or parts thereof.

Or to take any other action related thereto.
(Linda Williams, et al)

ARTICLE 61
(Zoning Bylaw Amendment: Preexisting Nonconforming Uses, Structures and Lots)
For the protection of neighborhoods and the physical environment against

detrimental expansion and alteration of buildings on lots created under MGL c.41 s. 81L,
To see if the Town will vote to amend chapter 139 of the Code of the Town of Nantucket
(Zoning Bylaw) by making the following changes [note: language to be deleted is shown
by strikeout; this method to denote changes is not meant to become part of the final
text]:

Amend Section 33 (A)(3) be deleting language as follows:

Preexisting, nonconforming lots may be increased in area or frontage through the
addition of adjoining property without the need for any relief under this bylaw. Any other
alteration to a preexisting, nonconforming lot that does not increase an existing or create
a new nonconformity is allowed upon determination by the Zoning Administrator that
such alteration will not be substantially more detrimental to the neighborhood. Lets

structures: The removal of structures to facilitate an alteration or change to an existing
structure, the relocation of the structure upon the lot, or the construction of a new
structure, shall not cause the lot to be merged with an abutting lot in common
ownership, provided that the lot remains vacant for less than one year.
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: or otherwise act thereon.
(Emily Molden, et al)

ARTICLE 62
(Zoning Bylaw Amendment: Preexisting Nonconforming Uses, Structures and Lots)
For the protection of neighborhoods and the physical environment against
detrimental expansion and alteration of buildings on lots created under MGL c.41 s. 81L,
To see if the Town will vote to amend chapter 139 of the Code of the Town of Nantucket
(Zoning Bylaw) by adding the following as a final sentence to Section 33(A)(3):

“‘Notwithstanding a lot(s) or structure(s) status as preexisting non conforming or the
provisions of Section 139-33 (E)(1)(a), any new structure or expansion of volume, area
or height of the structure(s) located on said lot or lots greater than the volume, area or
height that existed when the lots were first shown on a plan endorsed pursuant to c.41 s.
81-P, shall require a special permit from the Zoning Board of Appeals pursuant to
Section 139-33(A).”

; or otherwise act thereon.
(Emily Molden, et al)
ARTICLE 63
(Zoning Map Change: SOH to VN - Elbow Lane)

To see if the Town will vote to take the following actions in regard to the following
property:

Map Parcel Number Street
73.2.4 31 6 Elbow Lane

(1) Amend the Zoning Map of the Town of Nantucket by placing the foregoing
property, currently located in the Sconset Old Historic (SOH) zoning district
into the Village Neighborhood (VN) zoning district.

As shown on the attached map.
Or to take any other action related thereto.
(Linda Williams, et al)
ARTICLE 64
(Zoning Map Change: RC-2 and CI to CMI - Arrowhead Drive)
To see if the Town will vote to place the following parcels of land, now in the

Residential Commercial-2 (RC-2) and Commercial Industrial (Cl) zoning districts, in the
Commercial Mid Island (CMI) zoning district;
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or take other action with regard thereto.

Address Map and Parcel Present district
20 Arrowhead Drive 69-51 RC-2

18 Arrowhead Drive 69-52 Cl

12 Arrowhead Drive 69-55 RC-2

10 Arrowhead Drive 69-56 RC-2

8 Arrowhead Drive 69-57 RC-2

6B Arrowhead Drive 69-58.1 RC-2

6 Arrowhead Drive 69-58 RC-2

(Arthur I. Reade, et al)

ARTICLE 65
(Zoning Map Change: R-20 to CN - Old South Road, Little Isle Lane, Miller Lane,
Airport Road)
To see if the Town will vote to take the following actions in regard to the following
properties:

Map | Parcel Number Street

68 164 105 Old South Road

68 165 107 Old South Road

68 208 S Old South Road/Little Isle Lane
68 174 — Old South Road/Little Isle Lane
68 120 3 Miller Lane

68 888 17 (portion of) Airport Road

(1) Amend the Zoning Map of the Town of Nantucket by placing the properties
noted above, currently located in the Residential-20 (R-20) zoning district into
the Commercial Neighborhood (CN) zoning district.

All as shown on the attached map.
Or to take any other action related thereto.
(Linda Williams, et al)
ARTICLE 66
(Zoning Map Change: R-20 to R-10 - Old South Road and Miller Lane)

To see if the Town will vote to take the following actions in regard to the following
properties:

Map Parcel Number Street

68 465 77 Old South Road

68 128 79 Old South Road
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68 466 81A Old South Road
68 127 81B Old South Road
68 159 83 Old South Road
68 160 87 Old South Road
68 161 91 Old South Road
68 124 11 Miller Lane
68 125 17 Miller Lane
68 126 19 Miller Lane

(1) Amend the Zoning Map of the Town of Nantucket by placing the properties
noted above, currently located in the Residential-20 (R-20) zoning district into
the Residential-10 (R-10) zoning district.

All as shown on the attached map.
Or to take any other action related thereto.
(Linda Williams, et al)

ARTICLE 67
(Zoning Map Change: R-40 to CN - Evergreen Way and Airport Road)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following properties currently located in the Residential 40 (R-40) district
in the Commercial Neighborhood (CN) district:

MAP LOT NUMBER STREET
68 727 1 Evergreen Way
68 54 21 Airport Road

All as shown on a map entitled “2022 Annual Town Meeting Warrant Article __ R-40 to
CN” dated October 2022 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(John Kane, et al)
ARTICLE 68
(Zoning Map Change: LUG-2 to R-20 - 69 Hummock Pond Road)

To see if the Town will vote to amend the Zoning Map of the Town of Nantucket
by placing the following property currently located in the Limited Use General - 2 district
in the Residential 20 (R-20) district:

69 Hummock Pond Road (Map: 56; Lot: 320)

: or otherwise act thereon.
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(Christine McGrath lller, et al)

ARTICLE 69
(Bylaw Amendment: False Private Alarms)

To see if the Town will vote to amend Chapter 26 (False Private Alarms) of the
Code of the Town of Nantucket as follows (NOTE: new language is shown as
highlighted text, language to be deleted is shown by strikeout; these methods to denote
changes are not meant to become part of the final text: and, further, that non-
substantive changes to the numbering of this bylaw be permitted in order that it be in
compliance with the numbering format of the Code of the Town of Nantucket):

§ 26-1 Definitions.
For the purpose of this article, the following definitions shall apply:

PRIVATE INTRUSION ALARM SYSTEM
Any assembly of equipment or any device to signal the presence of a hazard to
which the Town of Nantucket Pollce Department is expected to respond—ptewéed—

USER
The property owner, or if in a leased premise, the leaseholder eccupant of the
premises containing the alarm system.

§ 26-4 Registration required.

Each private intrusion alarm user shall register his private intrusion alarm device or

dewces W|th the admlnlstrator prlor to use—prewded—that—pwate—mtmeren—at&m—dewees

sueh—elate.
§ 26-7 Registration requirements; annual fee.

Every person who is the owner of, or who is in charge of, premises on which a private
intrusion alarm device is installed shall register such intrusion alarm device annually on
or before April 1 of each year and shall submit to the Chief of the Town of Nantucket
Police Department, in writing, on or before that date, a registration statement, on a form
to be established by the Police Chief, and an annual registration fee in-the-amount-of
$50 as determined by the Select Board. The registration statement shall contain such
person's name, address and telephone number, as well as the name, address and
telephone number of at least two other persons who are authorized to respond to a
signal transmitted by the private intrusion alarm device and who are authorized to open
the premlses on WhICh the prlvate |ntru3|on alarm dewce is mstalled Eel*—sueh—pFwate

statementswﬁhm%@—days—ef—ﬂqeadeptten—ef—tms—emele Such reglstratlon form may

require permission from the user in favor of the Town of Nantucket Police Department to
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break into and enter the registered premises forcibly without liability on the
indemnification from the user in favor of the Town and its officers with respect to any
such forcible breaking and entering, in order to respond to such an alarm.

§ 26-8 Consequences of false alarms; fee; penalty.

B. The private intrusion alarm user shall be assessed a fee 6f$100 as determined by
the Select Board for each additional false private intrusion alarm occurring at the
premises within the same calendar year. All fees assessed hereunder shall be paid
to the Town Treasurer for deposit into the general fund.

§ 26-12 Town assumes no responsibility for devices.

Notwithstanding the provisions of this article, the Town, its departments, officers, agents
and employees, shall be under no obligation whatsoever concerning the adequacy,

operation, or maintenance of any private intrusion alarm device-or-of theprivate
intrusion alarm monitoring facilities at police headquarters.

§ 26-13 Violations and penalties.

Any person who violates any provision of this bylaw shall be subject to a fine of $300
punishable in accordance with Chapter 1 of the Code of the Town of Nantucket. Each
day that a violation continues shall be considered a separate offense.

§ 26-18 Definitions.
For the purpose of this article, the following definitions shall apply:

FALSE PRIVATE FIRE ALARM
Any signal, telephone dialer or oral communication from an alarm company's
central-station transmitted direetly to the Fire Department requesting, requiring or
resulting in a response on the part of the Fire Department as a result of the
activation of an alarm system by any cause where in fact a hazard requiring urgent
attention to which fire fighters are expected to respond does not exist. Such causes
include mechanical failure, malfunction, improper installation or recklessness,
intentional conduct or negligence of the user of an alarm system or of his
employees or agents. For purpose of this definition, activation of an alarm system
by any of the following acts, including but not limited to vandals, hurricanes,
tornadoes, earthquakes and similar weather or atmospheric disturbances, shall not
be deemed a false alarm.

FIRE ALARM SYSTEM
Any assembly of equipment or any device designed to signal the presence of a
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hazard requmng urgent attentlon to which fire flghters are expected to respond;

USER
The property owner, or if in a leased premise, the leaseholder eccupant of the
premises containing the alarm system.

§ 26-21 Registration required.

Each prlvate fire alarm user shall reglster his alarm system with the admlnlstrator prior

C. All alarm systems installed-afterthe-effective-date-of this-article shall be equipped
with a battery backup or other device or be of a design so as to prevent the signaling
of an alarm in the event of an AC power failure.

§ 26-24 Registration and inspection requirements.

A. Every person who is the owner of, or who is in charge of, premises on which a fire
alarm device is installed shall register such fire alarm device annually on or before
April 1 of each year and shall submit to the Chief of the Town of Nantucket Fire
Department, in writing, on or before that date, a registration statement, on a form to
be established by the Fire Chief, and an annual registration fee as determined by
the Select Board. The registration statement shall contain such person's name,
address and telephone number, as well as the name, address and telephone
number of at least two other persons who are authorized to respond to a signal
transmitted by the fire alarm device and who are authorized to open the premises
on which the private fire alarm device is installed. Such registration form may
require permission from the user in favor of the Town of Nantucket Fire Department
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to break into and enter the registered premises forcibly without liability on the
indemnification from the user in favor of the Town and its officers with respect to
any such forcible breaking and enterlng in order to respond to such an alarm

§ 26-25 Consequences of false alarms; fee.

A. Upon the occurrence of twe three false alarms attributable to one premises within a
calendar year, the Fire Chief, or his designee, may, at his discretion, in writing,
notify the private alarm user.

B. The alarm user shall be assessed a fee as determined by the Select Board of $200
for each additional false fire alarm occurring at the premises within the same
calendar year. All fees assessed hereunder shall be paid to the Town Treasurer for
deposit into the general fund.

§ 26-29 Town assumes no responsibility for systems.

Notwithstanding the provisions of this article, the Town, its departments, officers, agents
and employees shall be under no obligation whatsoever concerning the adequacy,

operatlon or malntenance of any alarm system er—ef—the—alarm—menﬂenng—iae#mes—net

. This article
shaII in N0 manner create or extend Ilablllty or obllgatlon of the Town for its actions in
connection with alarms, including but not limited to response of the Fire Department to
alarms, beyond that which exists at law, if any.
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(Select Board)
(Note: Only sections of Chapter 26 for which changes are being proposed are shown)

ARTICLE 70
(Bylaw Amendment: Finances/Rename; Establish Revolving Account)
To see if the Town will vote to amend Chapter 19 (Finances), Article XII|
(Revolving Accounts), §19-21 (Revolving accounts established) of the Code of the Town
of Nantucket by renaming; and, adding a Revolving Account as follows (NOTE: new
language is shown as highlighted text, language to be deleted is shown by strikeout;
these methods to denote changes are not meant to become part of the final text and,
further, that non-sustentative changes to the numbering of this bylaw be permitted in

order that it be in compliance with the numbering format of the Code of the Town of
Nantucket):

Fund Revenue Source Authority to Spend | Use of Funds
Sewer and Public Rental payments Town Manager with | Defrayment of
Works Housing Approval of the maintenance/upkeep
Select Board of sewer and public
works housing
facilties
Concessions Rental Payments Town Manager with | Defrayment of
Approval of Select | maintenance/upkeep
Board of Town-owned
concession facilities
and premises

Or to take any action relative thereto.

(Select Board)

ARTICLE 71
(Bylaw Amendment: Motorized Passenger Devices)

To see if the Town will vote to amend Chapter 98 (Motorized Passenger Devices)
of the Code of the Town of Nantucket, as follows: (Note: New language is shown as
highlighted text, language to be deleted is shown by strikeout; these methods denote
changes are not to become part of the final text and , further, that non-substantive
changes to the numbering of this bylaw be permitted in order that it be in compliance
with the numbering format of the Code of the town of Nantucket).

§ 98-1Prohibited absent express written permission.

No person shall operate a motorized or electric powered scooter (one seat), motorized
or electric moped (two seats), motorized skateboard, Segway, motorized bicycle, battery
powered bicycle, motorized or electric one wheel roller boards (balance boards with one
wheel), one wheel self-balancing unicycles, motorized or self-balancing scooters,
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motorized or electric unicycles, motorized or electric razors (boards with handlebar with
throttle control), conventional pedal powered bicycles with electric conversion system
installed, or other similar motorized or electric passenger device (hereinafter referred to
as "personal motorized passenger devices") on any Town-owned or -controlled public
way, sidewalk, bike path and/or multi-use path, park, playground or beach without the
express written permission to do so from the Town official(s) or officer having jurisdiction
over the use of said Town property or their respective designee (hereinafter referred to
as the "authorizing official"). The following vehicles shall be exempt from the provisions
of this chapter:

A.

Vehicles or motorized passenger devices licensed by the Commonwealth of
Massachusetts as motor vehicles or otherwise to the extent authorized by the
Commonwealth or the United States for such operation;

B.

Vehicles or motorized passenger devices licensed or used by the federal government or
any federal agency, instrumentality or entity, including the United States Postal Service,
performing a service to the public;

C.
Personal motorized passenger devices used by handicapped persons;

D.
Personal motorized passenger devices used by public safety personnel, including police
officers;

E.
Landscaping equipment;

F.
Golf carts (not exempted from bike paths).

(Bruce Mandel, et al)

ARTICLE 72
(Bylaw Amendment: Noise)
To see if the Town will vote to:
AMEND Section 2A-1 of Chapter 101 (Noise) to read as follows:

§ 101-2

Air-conditioning and air-handling equipment, pumps, fans and compressors sound level
limit; measurement.

A. Prohibited noises.

(1) No person shall operate or cause to be operated any air-conditioning or air-
handling equipment, swimming pool or spa pump, or an exhaust fan, in such a manner
as to exceed 55 dBA over a ten-minute period of time, measured from a distance of 30
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40 feet or more from the source of the sound or the property line of the premises on
which said activity is located at any time of the day or night.

Effective upon passage at the 2023 Annual Town Meeting

(Campbell Sutton, et al)
Technical Note: the proposed text for the purposes of printing is shown as highlighted in
gray (not in red type).)

ARTICLE 73
(Bylaw Amendment: Board of Sewer Commissioners/Sewer District Map Changes)
To see if the Town will vote to amend Chapter 41 (Board of Sewer
Commissioners), section 41-3A (Town Sewer District) of the Code of the Town of
Nantucket by adding the following parcels located within the “Hummock Pond North”
sewer needs area designated within the Comprehensive Wastewater Management
Plan, adopted in October 2014, to the Town Sewer District:

Map Lot Number Street

56 320.1 71 Hummock Pond Road
56 256 70 Vestal Street

56 257 74 Vestal Street

56 274 78 Vestal Street

56 273 80 Vestal Street

56 272 80 Vestal Street

56 271 88 Vestal Street

56 250 91 Vestal Street

56 269 92 Vestal Street

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __” dated
January 2023 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board)
ARTICLE 74
(Bylaw Amendment: Board of Sewer Commissioners/Town Sewer District Map Change
- 25 Millbrook Road)

To see if the Town will vote to add #25 Millbrook Road, Map 56 Parcel 67.2 to the
adjacent Sewer District.
; or to otherwise act thereon.

(Martin McGowan, et al)

ARTICLE 75
(Bylaw Amendment: Outdoor Lighting)
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To see if the Town will vote to replace the existing outdoor lighting bylaw

(Chapter 102 of the Code of the Town of Nantucket), adopted at Town Meeting in 2005,
with the following updated bylaw to make the regulations consistent with current best
practices for outdoor lighting and to strengthen enforcement; or otherwise act thereon.
[NOTE: Non-substantive changes to the numbering of this bylaw shall be permitted in
order that it be in compliance with the numbering format of the Code of the Town of
Nantucket.]

Chapter 102
OUTDOOR LIGHTING

§ 102-1. Purpose. The purpose of this chapter is to establish regulations for outdoor
lighting that:

A

C

E

F.

Minimize the unintended and/or adverse impact of the use of artificial light at
night (commonly known as light pollution) to the greatest extent possible, in
recognition of its negative effects on people as well as wildlife.

Protect residents from light trespass that negatively affects the enjoyment of their
own property and their property values.

Control glare to increase the safety and security of residents and visitors.
Minimize skyglow to preserve the ability to see the stars and Milky Way, thereby
preserving humanity’s connection with the night sky, fostering awe and wonder in
current and future generations of children as well as adults, and preserving the
ability of the Maria Mitchell Association to conduct astronomical research.

Provide adequate light for the safe performance of outdoor tasks at night and to
keep property free from harm.

Promote efficient and cost-effective lighting to conserve energy.

G. Preserve the historic and rural character of Nantucket.

§ 102-2. Applicability.

A.

B.

The provisions of this chapter shall apply to all outdoor lighting, in all zoning
districts, unless specifically exempted elsewhere in this chapter. This includes all
privately owned lighting as well as all lighting owned, maintained, or controlled by
the Town of Nantucket or another governmental body (including the Nantucket
Public Schools).

In case of a conflict between any of the provisions in this chapter or between any
provision of this chapter and another provision of the Nantucket Code, the most
restrictive provision shall control.
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C. New installations. All exterior luminaires installed after the effective date of this
chapter shall conform with the requirements established by this chapter and any
other applicable bylaws, regardless of the reason for the installation.

D. Nonconforming existing luminaires.

a. All exterior lighting that was installed prior to the effective date of this
chapter that does not conform with the requirements of this chapter may
continue to be used and maintained for up to five years, except if any of
the following occurs:

i. The official appointed to oversee the enforcement of this chapter
determines that one or more luminaires constitutes a hazard to
public safety or a lighting nuisance under § 102-6A of this chapter,
in which case the nonconforming luminaire(s) must be brought into
compliance within thirty (30) days of written notification being
mailed or hand delivered.

ii. More than fifty percent (50%) of the total assessed value or square
footage of a structure, as determined from the building permit
application, is repaired, altered, reconstructed, or renovated, in
which case the nonconforming luminaire(s) must be brought into
compliance by the time the final building inspection occurs.

iii. A nonconforming luminaire owned by the Town of Nantucket is
retrofitted, in which case the fixture must be brought into
compliance at the time that work is done.

b. Request for extension. Private property owners may request an extension
from the Town Manager to use and maintain a nonconforming luminaire,
for up to a maximum of ten (10) years from the date a nonconforming
fixture was installed, provided that the luminaire was compliant with the
requirements that existed at the time of the installation and the date of
installation can be verified via documents or date-stamped photographs;
the nonconforming luminaire cost $100 or more when purchased; and the
nonconforming luminaire cannot be brought into compliance by changing
the bulb or lighting element or by installing shielding.

§ 102-3. Definitions.

For the purposes of this chapter, the following terms shall have the following meanings,
unless a contrary meaning is required by the context or is specifically prescribed:

BUG RATING SYSTEM
A lighting classification system created by the llluminating Engineering Society
(IES) and the International Dark-Sky Association (IDA) to describe the light
pollution contributions from outdoor luminaires. “B” relates to backlight, which
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often contributes to light trespass. “U” relates to uplight, which contributes to
skyglow and limits the ability to see the stars. “G” relates to glare, which makes it
difficult to see.

CORRELATED COLOR TEMPERATURE (CCT)
A specification of the color appearance of the light emitted by a lamp, measured
in units called Kelvin (K). Correlated color temperature (CCT) values are typically
provided in lighting manufacturer data sheets.

EMERGENCY LIGHTING
Temporary lighting required for public safety in the reasonable determination of
public safety officials.

ENVIRONMENTALLY SENSITIVE AREA
Any land that contains threatened or endangered species habitats, is used for
agricultural purposes, or is subject to a conservation restriction.

EXTERNALLY ILLUMINATED SIGN
Any sign or display whose information content is made visible at night by means
of a luminaire mounted at some distance above, below, or otherwise away from
the surface containing the information or message intended to be seen.

FLOODLIGHT
Any luminaire or lamp that incorporates a reflector or refractor to concentrate the
light output into a directed beam in a particular direction.

FOOT-CANDLE
A measurement of illuminance equivalent to one lumen per square foot.

FULLY SHIELDED LUMINAIRE
A luminaire that is constructed so that, in its properly installed position, all the
light emitted shines below the horizontal plane at the point where the light is
emitted. See Figure 1 (below). Luminaires with adjustable aiming are not fully
shielded unless they are aimed and shielded so that no light is emitted above the
horizontal plane at the point where the light is emitted.

Figure 1. Fully Shielded Luminaire
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GLARE
Intense light emitted by a lamp or luminaire that reduces visibility and creates
visual discomfort and/or momentary visual impairment.

HOLIDAY LIGHTING
Temporary decorative lighting installed in connection with a national, state, local
or religious holiday.

ILLUMINATING ENGINEERING SOCIETY (IES)
The professional society of lighting engineers and other lighting professionals
that is recognized as an authoritative body on the science and application of
lighting and which publishes and promotes recommended practices for a variety
of specific lighting applications.

ILLUMINANCE
The amount of light falling onto a given surface area, often measured in units
called foot-candles.

KELVIN
A unit of measurement used for the correlated color temperature of light. Often
denoted with the symbol K.

LAMP
The component of a luminaire that is the light source, not inclusive of any
reflective or refractive optics used to direct light. This refers to bulbs that are

easily removable and replaceable as well as integrated systems like light emitting
diodes (LEDs).

LANDSCAPE LIGHTING
Any lighting used to illuminate trees, shrubs, or other plant material, as well as
water features and decorative objects, in a yard, garden, park, or pool deck.

LIGHT POLLUTION
Any unintended and/or adverse impact of the use of artificial light at night.
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LIGHT TRESPASS
Any light emitted by a luminaire that shines beyond the property on which the
luminaire is installed and increases the illuminance at the property boundary line.

LUMEN
A unit of measurement of the amount of light emitted by a luminaire or lamp,
typically displayed by the manufacturer as part of the product specification.
Distinct from watts, which measures the amount of power consumed by a
luminaire or lamp rather than the amount of light emitted. When used in this
chapter, “lumens” refers to the number of lumens of light emitted by a luminaire
when the lamp is new, not accounting for any depreciation over time, known as
initial lumens.

LUMINAIRE
A complete lighting unit, consisting of one or more lamps, housing, lenses,
reflectors, and other structural elements, but not including any mounting pole or
surface. This includes what is commonly referred to as a light fixture as well as
other types of lighting units such as string lights and rope lights.

LUMINANCE
A measure of light emitted by or from a surface. Measured in candelas per
square meter (cd/m?2).

SAFETY AND SECURITY LIGHTING
Lighting that is intended to prevent accidents and/or deter or detect intrusions or
other criminal activity occurring on a property or site. For the purposes of this
chapter, this shall include lighting for entrances, walkways, roadways, parking
lots, equipment yards, and building security, but shall not include landscape
lighting, string lighting, rope lighting, decorative, and accent lighting.

SKYGLOW
A glow in the night sky deriving from an artificial source (or sources) of light.

SPORTS LIGHTING
Lighting to illuminate outdoor fields and other surfaces used for the practice
and/or play of any outdoor sport or athletic activity. This term refers only to
lighting intended to facilitate play on outdoor surfaces, or to illuminate spectator
viewing stands, but not for illumination of any other part of a connected or
adjacent property such as a parking area.

SPOTLIGHT
A type of luminaire designed to project a narrow, intense beam of light on a small
area.

STRING LIGHTS
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A type of luminaire consisting of small white or differently colored electric lights
spaced evenly along a cable and used for decoration, including but not limited to
“bistro” lights, “fairy” lights, and “festoon” lights.

VERTICAL ILLUMINANCE
The amount of light falling on a vertical surface or plane. When measuring
vertical illuminance, the illuminance meter is held vertically rather than
horizontally.

UPLIGHTING
Lighting placed or designed to shine the light above the horizontal plane at the
point where the light is emitted.

§ 102-4. General requirements for all outdoor lighting.

All luminaires not specifically exempted in § 102-7 of this chapter shall comply with the
following requirements:

A. Shielding. All luminaires with a lumen output greater than 600 lumens shall be
fully shielded except as follows:

a. String lights, provided they comply with § 102-5A of this chapter.
b. Temporary holiday lights, provided they comply with § 102-5C of this chapter.

c. Luminaires for the lighting of flags, provided they comply with § 102-5D of this
chapter.

d. Sports lighting on nonresidential properties, provided it complies with § 102-5F of
this chapter.

B. Correlated color temperature. The correlated color temperature (CCT) of the light
emitted by luminaires shall not exceed 2700 Kelvin, except as follows:

a. If a 2700 Kelvin (or lower) luminaire is not commercially available for the
application in question, a luminaire with a CCT of up to 3000 Kelvin may be used unless
otherwise provided by this chapter.

b. Temporary holiday lighting is exempt from this requirement, provided it complies
with the requirements stated in § 102-5C of this chapter.

C. Sports lighting on nonresidential properties is exempt from this requirement,
provided it complies with the requirements stated in § 102-5F of this chapter.

C. Lumen limits.
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a. Total lumens allowed per site. On no parcel or property shall the total lumen
output of all luminaires exceed twenty thousand (20,000) total lumens per acre for
residential properties or forty thousand (40,000) total lumens per acre for nonresidential
properties, regardless of shielding.

i. Temporary holiday lighting and nonresidential sports lighting may
be excluded when determining total lumens.

ii. For lighting within or mounted on external canopies at vehicle
fueling stations and drive-through bank tellers or automated teller
machines, an additional ten (10) lumens per square foot of canopy
area shall be allowed.

b. Total lumens allowed for unshielded luminaires. On no parcel or property shall
the total lumen output of the luminaires that are not fully shielded (excluding temporary
holiday lighting) exceed a value of five thousand (5,000) lumens multiplied by the
number of acres, or a total of two thousand (2,000) lumens, whichever is greater. Any
luminaire that is either not fully shielded by design or is installed so that light shines
above the horizontal plane at the point where the light is emitted shall be counted as an
unshielded luminaire for the purpose of this limitation.

C. Maximum lumen allowed for a luminaire. The lumen output of any luminaire on a
residential property shall not exceed fifteen hundred (1,500) lumens and the lumen
output of any luminaire on a nonresidential property shall not exceed five thousand
(5,000) lumens.

D. Hours of illumination.

a. All lighting, with the exceptions listed below, shall be turned off by 11:00 pm or, in
the case of nonresidential properties, within one (1) hour of the end of normal business
or operating hours. Lighting may not be turned on earlier than 6:00 am or, in the case of
nonresidential properties, earlier than one (1) hour prior to the start of business or
operations.

b. The following exceptions shall apply:

i. Safety and security lighting: On residential properties, safety and
security lighting may be used throughout the night. On
nonresidential properties, safety and security lighting may be used
throughout the night only if it is controlled by motion sensor or other
automatic controls so that the light output is automatically turned off
or dimmed by at least fifty (50) percent when activity has not been
detected for fifteen (15) minutes or more. This requirement does not
apply to streetlights, which may be used throughout the night
provided they comply with § 102-5G of this chapter.
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ii. Lighting of flags may be used throughout the night, provided it
complies with the requirements of § 102-5D of this chapter.

iii. Sports lighting on nonresidential properties shall be turned off by
10:00 pm or within one hour of the end of active play, whichever is
later.

§ 102-5. Requirements for specific applications.

A. String lights. String lights shall be limited to products with a lumen level that does
not exceed fifty (50) lumens per linear foot and no installation of such lighting
shall exceed, in the aggregate, two thousand (2,000) lumens for residential
properties and four thousand (4,000) for nonresidential properties.

B. Landscape lighting. Uplighting of landscape features shall be limited to
luminaires with a lumen output no greater than two hundred and fifty (250)
lumens per luminaire that are aimed and oriented so that the light output points
directly towards the landscape feature to be lighted.

C. Holiday lighting.

a. Decorative lighting for holidays shall not be installed more than six (6) weeks
prior to the holiday and shall be removed within two weeks (2) following it. Any lighting
installed outside of that time frame shall not be considered temporary holiday lighting
and shall not qualify for the exemptions for such lighting under this chapter.

b. Lighting for holidays shall be limited to low-intensity string lights, whose lumen
level does not exceed fifty (50) lumens per linear foot; floodlights and spotlights, whose
lumen level shall not exceed twelve hundred (1,200) lumens per luminaire; and projector
lights.

C. Any floodlights, spotlights, or projector lights used for holiday lighting shall be
aimed and oriented in such a way as to not directly emit any light into the night sky or
onto adjacent properties or public rights-of-way.

D. lllumination of flags. If flags are illuminated at night rather than lowered before
sunset (as preferred), the lighting must comply with the following requirements:

a. Flagpoles with a height greater than twenty (20) feet above ground level shall be
illuminated only from above. This may be achieved by using a luminaire attached to the
top of the flagpole or a luminaire mounted above the flagpole on a structure within
fifteen (15) feet of the flagpole. The total light output from any luminaire mounted on top
of or above a flagpole shall not exceed eight hundred (800) lumens.

b. Flagpoles with a height equal to or less than twenty (20) feet above ground level
may be illuminated from below. If ground-level illumination is used, no more than two (2)
spotlight luminaires may be used per flagpole, the lumen output shall not exceed six
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hundred (600) lumens per luminaire, and the luminaire(s) shall be mounted so that the
light output points directly towards the flag(s).

C. Flagpoles shall only be illuminated when a flag is hoisted.
E. lllumination of signs.

a. Externally illuminated signs shall be lit only from the top of the sign, with fully
shielded luminaires designed and installed to prevent light from spilling beyond the
physical edges of the sign.

b. Luminance levels during permitted hours of illumination shall not exceed 100
candelas per square meter (cd/m?2) as measured under conditions of full white display.

C. The illuminated surface area of an individual sign shall not exceed 200 square
feet.

F. Sports lighting (nonresidential). Lighting installed on nonresidential properties for
the practice or play of outdoor sports shall:

a. Comply with the lighting guidelines established by the llluminating Engineering
Society for the applicable class of play (IES RP-6). This shall be established by a
certification letter from the International Dark Sky Association issued under its program
for community-friendly sports lighting program, verifying that the design as well as the
installation meets the IES criteria.

b. Only illuminate the surface of play and adjacent viewing stands and shall not be
used for any other application, such as lighting a parking area.

(o Have adjustable illuminance levels so that the illuminance level can be lowered
when there is no active play (e.g., for field maintenance).

d. Be extinguished by 10:00 pm or within one hour of the end of active play,
whichever is later.

e. Be equipped with mechanical or electronic timers to prevent lights from being left
on accidentally overnight.

f. Be designed and installed to limit the impact of the lighting on other properties to
the greatest extent possible.

G. Streetlights. The following requirements apply to streetlights, regardless of
ownership.

a. Backlight, uplight and glare: The BUG rating of street light luminaires shall not
exceed B1-U0-G1.
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b. Add-on shields: Add-on shields shall be added to luminaires whenever
requested by a resident to eliminate light trespass and commercially available for the
type of luminaire in question.

C. Adaptive controls: New or replacement streetlight luminaires shall be provided
with controls that, at a minimum, are capable of automatically reducing the output of the
luminaire at a programmed time by at least fifty (50) percent.

d. Community input. If a municipal or utility company lighting project is proposed
that involves the retrofit or replacement of streetlights, the Town of Nantucket shall
undertake a pilot demonstration with multiple options (including 2200K and 2400K
luminaires) and solicit public comment before making a final decision on what to
purchase and install.

H. Public lighting. The following requirements shall apply to luminaires that are
owned, leased, operated, maintained, or controlled by the Town of Nantucket or
another governmental entity or entities completely or partly funded by grants
obtained by the Town or its agents, including but not limited to streetlights,
luminaires to light municipal facilities, parking lots, parks, and playing fields.

a. New installations of outdoor lighting shall only be installed upon a determination
by the Town Manager that a public safety hazard exists in the area to be lit, and that the
hazard can only be effectively mitigated through the use of outdoor lighting and not
through some other passive means, such as reflectorized roadway paint or markers.

b. If a municipal lighting project is proposed that involves the addition of more than
ten (10) elevated luminaires with two thousand (2,000) or more lumens per luminaire,
the Town of Nantucket or its designee must seek public comment prior to the purchase
and installation to help mitigate unforeseen negative impacts.

§ 102-6. Prohibitions.

A. Public safety hazard or nuisance. No outdoor lighting may create a public safety
hazard or public nuisance in the form of light trespass or glare, regardless of
when it was installed. Notwithstanding the other provisions of this chapter, the
modification, removal, or limited operation of luminaires may be required if a
public safety hazard or public nuisance is found based on the following criteria.

a. Light Trespass. Failure to comply with the illuminance level requirements
stated below will be deemed a public nuisance unless in the judgment of
the official charged with enforcing this chapter there are extenuating
circumstances related to safety and security that justify an exception.

i. The maximum vertical illuminance level at a property line that is
adjacent to a residential property, or an environmentally sensitive
area, shall not exceed 0.05 foot-candle.
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ii. The maximum vertical illuminance level at a property line that is
adjacent to any other property shall not exceed 0.1 foot-candle.

iii. The measurement for compliance shall be made using a light meter
designed to measure illuminance levels, and vertical illuminance
shall be measured at the property line five (5) feet above grade with
the meter aimed towards the subject property and perpendicular to
the property line.

b. Glare. The glare from exterior lighting will be deemed a public safety
hazard or public nuisance when, in the judgment of the officer charged
with enforcing this chapter, it could interfere with the safe movement of
motor vehicles on publicly traveled ways or when it interferes with the
usual and reasonable use and enjoyment of property. This determination
will be made through a site visit and visual inspection.

B. Other prohibitions. The use of the following types of outdoor lighting is prohibited
unless specifically exempted in § 102-7 of this chapter.

a. Highlighting or illumination of building facades and walls by use of
uplighting.

b. Searchlights, sky beams, and similar lighting except as required by public
safety personnel during emergency conditions.

c. Any light, other than temporary holiday lighting, that dynamically varies its
output by intermittently fading, flashing, blinking, or rotating.

d. Lighting on publicly owned property subject to a conservation restriction
under Massachusetts law.

§ 102-7. Exemptions.

The following types of lighting shall be exempt from the requirements and prohibitions of
this chapter:

a. Lighting required by law to be installed on motor vehicles.

b. Emergency lighting, for as long as emergency conditions identified by public
safety personnel continue to exist. This includes the activities of law
enforcement, fire, and other emergency services.

c. Temporary lighting required to save life, limb, or property from imminent peril,
provided that the use of this lighting continues only during the hours of the
peril.
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d. Lighting employed during repairs of roads, utilities, and similar infrastructure,
provided that such lighting is deployed, positioned, and aimed such that the
resulting glare is not directed beyond the work area.

e. Any form of lighting whose use is mandated by any legal jurisdiction with
broader authority than that of the Town of Nantucket, provided that the lighting
does not exceed the minimum requirements of that legal mandate.

f. Lighthouse beacons owned by the United States Coast Guard.
g. Temporary lighting for events sponsored by the Town of Nantucket.

h. Temporary lighting approved by the Select Board in conjunction with a special
event permit, such as for concerts, fairs, and festivals, provided that the
impact of the lighting is required to be mitigated to the greatest extent
possible.

i. Lighting produced by the combustion of fossil fuels (such as natural gas and
propane) so long as the light source is completely enclosed in a suitable
housing such as a lantern, firepit or fireplace.

j- Underwater lighting of swimming pools or other water features.
§ 102-8. Administrative Waiver.

The official charged with enforcing this chapter shall have the authority to grant a partial
or complete waiver of the requirements of this chapter pursuant to the following
procedures:

A. Any applicant seeking a waiver from all or some of the requirements of this
chapter shall file an application describing in detail with supporting information
and documentation the nature, duration, location, specifications, and other
particulars of the waiver being sought.

B. The application for a waiver must demonstrate that bringing the luminaire(s) for
which the waiver is sought into full compliance with this chapter would either (i)
constitute a demonstrably unreasonable hardship on the applicant, as balanced
against the potential impacts of noncompliance, or (ii) result in conditions that are
materially detrimental to health, safety, or welfare. The applicant may also
provide for consideration an alternative plan(s) that demonstrate(s) their ability to
substantially mitigate the negative effects of nhon-compliance.

C. Written notice of any application for a waiver shall be given to direct abutters to
the property of the applicant and to the general public through a legal notice
published in the local newspaper, including specific information on the nature,
duration, location, and specifications and other particulars of the waiver being
sought, at least fourteen (14) days in advance of any decision on the waiver
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application. Any notice recipient who claims that he/she/they or occupants of
his/her/their property would be adversely affected by a grant of the waiver may
file a statement and materials containing information to support his/her/their
claim.

D. In determining whether to grant or deny the waiver and what, if any, conditions
and limitations (including a time limit) to impose, the reviewing official shall
determine whether the applicant has met the conditions for a waiver stated
above.

E. Waivers shall be granted in writing to the applicant and shall contain all
conditions and limitations, including any time limit on the activity. Noncompliance
with any provision or condition of the waiver may result in its termination.

F. The reviewing official shall place on public file a copy of the application for the
waiver, all accompanying submissions, and the decision, including all conditions
and limitations, and the reasons for granting or denying the waiver, as well as any
other documentation associated with the process.

G. Any waiver may be reviewed, adjusted, terminated, or repealed by the official
charged with enforcing this chapter at any time after two years, unless a longer
time is specified in the waiver, or in the event of noncompliance with any
provision or condition of the waiver.

H. Any decision made under this provision may be appealed under § 102-9G of this
chapter.

§ 102-9 Enforcement, violations, and penalties.
A. Enforcement.

a. The enforcement of this chapter shall be overseen by a Lighting Enforcement
Officer appointed by the Town Manager.

b. The Lighting Enforcement Officer is authorized and empowered to institute and
maintain, in the name of the Town of Nantucket, any and all enforcement proceedings
seeking injunctive relief and any other appropriate remedy, including fines and
penalties.

C. The Town may enforce this bylaw or enjoin violations thereof through any lawful
process, and the election of one remedy shall not preclude enforcement through any
other lawful means.

d. The Lighting Enforcement Officer may, with the permission of the owner or
pursuant to an administrative search warrant, go onto private property for the purpose of
determining whether there has been a violation of this chapter.
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B. Violations.

a. It shall be unlawful to install or operate any outdoor lighting luminaire in violation
of any provision of this chapter, unless specifically exempted.

b. Whoever violates any provision of this bylaw may be penalized by a noncriminal
disposition process as provided in Massachusetts General Laws, Chapter 40, § 21D,
and Article Il of Chapter 1 of the Code of the Town of Nantucket.

C. Each and every day during which a violation continues shall be deemed to
constitute a separate offense.

C. Civil penalty.

a. Violation of this chapter shall be subject to a penalty of $100 for the first violation,
$200 for the second violation, and $300 for the third violation and any subsequent
violation.

b. If a luminaire violates more than one provision of this chapter, that will be treated
as one violation for the purposes of assessing penalties. However, if multiple luminaires
violate one or more provisions of this chapter, a penalty may be imposed for each
nonconforming luminaire.

C. Before the imposition of a civil penalty, the property owner shall be notified of the
violation(s) and given time to cure the violation(s) or demonstrate that there is no
violation.

D. Request for enforcement.

a. If the Lighting Enforcement Officer is requested, in writing, to enforce this chapter
against any person or entity suspected of violating one or more of its provisions, the

Lighting Enforcement Officer shall notify, in writing, the requesting party of any action or
refusal to act, and the reasons therefor, within thirty (30) days of receipt of such request.

b. If no decision has been issued within thirty-five (35) days from the date the
complaint was submitted, it shall be deemed denied as of the date ending such period
and shall be subject to appeal.

E. Process.

a. The Lighting Enforcement Officer shall investigate all reports of suspected
violations, making a site visit at night as necessary to determine compliance.

b. If, after investigation, the Lighting Enforcement Officer finds that a provision of
this chapter is being violated, notice shall be given, as follows:
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i. If abatement of the violation would require modification,
replacement, or removal of a luminaire, the notice shall be in writing
and by hand-delivery or by certified mail, return receipt requested,
to the property owner and/or to the occupant of the premises,
demanding that violation be abated within thirty (30) days of the
date of hand-delivery or of the date of mailing of the notice. The
Lighting Enforcement Officer may require abatement in fewer than
thirty (30) days, depending on the nature of the violation, but shall
not allow more than thirty (30) days.

ii. If the abatement of the violation simply involves turning off or
redirecting a luminaire, notice may be given verbally to the
occupant(s) of the premises with an order to cease or abate the
violation immediately.

C. If the violation is not abated within the time allowed, the Lighting Enforcement
Officer may institute actions and proceedings, either legal or equitable, to enjoin,
restrain, or abate any violations of this chapter and to collect the penalties for such
violations.

d. If the Lighting Enforcement Officer concludes there is a violation, based on a site
visit and/or photographic evidence, the owner shall have the burden of demonstrating
that the luminaire complies with the standards established by this chapter.

i. The manufacturer's specification sheet may be used to establish
the lumen level of a luminaire, correlated color temperature (CCT),
and, if required, to verify the use of a fully shielded fixture.

ii. lllumination levels may be verified through the use of
manufacturer's photometric data sheet(s) and/or photometric site
drawing or through on-site calibrated light meter readings.

F. Permit required. Compliance review of lighting plan prior to installation.

a. Any construction that involves the installation of exterior lighting and that requires
a building and use permit under Chapter 139 (Zoning) or approval by the Historic District
Commission shall require a permit issued by the Lighting Enforcement Officer verifying
that the lighting plans satisfy the requirements of this chapter.

b. A reasonable fee to defray the cost of administration incurred in the review and
processing of permits under this chapter shall be established by the Town Manager and
collected with each permit application.

C. The lighting plan shall be filed with the Lighting Enforcement Officer at the same
time that any other required plans are submitted and shall include:
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i. A map or drawing showing the acreage of the property and the
location on the property where the luminaire(s) will be installed;

ii. The specifications for each luminaire to be installed, including but
not limited to the correlated color temperature (CCT), the lumen
output, the BUG rating (if applicable), and the shielding description;

iii. The quantity and type of all proposed luminaires;

iv. The proposed schedule of use, including use of timers, dimmers
and/or motion sensors;

v. Any other evidence that the proposed installation will comply with
this chapter.

The Lighting Enforcement Officer shall have the authority to request
additional information to confirm compliance with the provisions of this
chapter.

d. Within thirty (30) days of submission of the lighting plans or any additional
information requested, the Lighting Enforcement Officer shall issue a permit stating the
lighting plan conforms to the requirements of this chapter or the reasons for denying the
application. If a permit has not been issued within thirty-five (35) days from the date the
application for a permit was submitted, the application shall be deemed denied as of the
date ending such period and shall be subject to appeal.

e. After a permit has been issued, no substitutions may be made for approved
luminaires without submitting a revised plan for review and requesting an amendment to
the permit.

G. Appeals.

a. Any person aggrieved by a refusal to act, decision, or order of the Lighting
Enforcement Officer may appeal to the Town Manager, or the official appointed by the
Town Manager to handle such appeals, within thirty (30) days after written notification of
the decision of the Lighting Enforcement Officer or the date a request for enforcement or
an application for a permit shall have been deemed denied in accordance with the
provisions above.

b. Any appeal filed with the Town Manager or designee, as to which no decision has
been issued within thirty-five (35) days from the date of submission, shall be deemed
denied as of the date ending such period and shall be subject to appeal to the Select
Board.

C. Any appeal to the Select Board from the order or decision of the Town Manager
or designee shall be taken within thirty (30) days from the date of the order or decision
or within thirty (30) days from the date on which the appeal shall have been deemed
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denied in accordance with provision above.

d. Any appeal pursuant to the above subsections shall be taken by filing a notice of
appeal, specifying the grounds thereof, with the Town Administrator. A copy of said
notice, including the date and time of filing with the Town Administrator, shall be filed
with the Lighting Enforcement Officer. The Lighting Enforcement Officer shall forthwith
transmit to the Town Administrator all documents and papers related to the appeal
taken.

H. Civil remedies. Nothing in this chapter shall be construed as limiting the right of
any person or entity to pursue legal action against any other person or entity
under any applicable law, including the doctrine of nuisance.

§ 102-10. Effective Date.

The effective date of the adoption or amendment of this chapter shall be the date on
which such adoption or amendment was voted upon at Town Meeting. If such adoption
or amendment is subsequently disapproved, in whole or in part, by the Attorney
General, this chapter as it would have read without the disapproved portion of the
adoption or amendment so voted, shall be deemed to have continued in effect from the
date of such vote.

§ 102-11. Severability.

The provisions of this chapter are hereby declared to be severable and, if any provision
or the application of such provision to any property, person or circumstance shall be
determined to be invalid, such invalidity shall not be construed to affect the validity of
any other provision hereof or the application of any provisions to any other property,
person, or circumstances. The invalidity of any section or provision of this chapter shall
not invalidate any other section or provision thereof.

(Catherine Gail Walker, et al)

ARTICLE 76
(Acceptance of Massachusetts General Law Chapter 41, Section 110A: Voter
Registration Deadline)
To see if the Town will voteto accept the provisions of Massachusetts General
Law Chapter 41, Section 110A, to authorize the Town Clerk’s office to remain closed on
all Saturdays and to treat Saturdays as a legal holiday for purposes of calculating the
time frame for filing matters in that office; or take any other action relative thereto.

(Select Board)

ARTICLE 77
(Amend Declaration of Trust for Affordable Housing Trust Fund)
To see if the Town will vote to authorize the Select Board to amend the
Declaration of Trust of the Town of Nantucket Affordable Housing Trust Fund dated
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February 8, 2010 recorded with Nantucket County Registry of Deeds in Book 1221,
Page 20, as amended by First Amendment to Declaration of Trust of Town of Nantucket
Affordable Housing Trust Fund dated September 25, 2014 recorded with said Deeds in
Book 1452, Page 272 pursuant to the authority set forth in Section 17 of said Trust, as
follows: 1. Section 2 Purpose: Delete Section 2 and replace it with the following: “The
purpose of the Trust is to provide for the creation and preservation of affordable and
attainable housing in the Town of Nantucket for the benefit of year-round residents. For
the purposes of this Trust, “affordable housing” is defined as housing that is occupied by
a low or moderate income household with incomes less than one hundred percent
(100%) of the area wide median income as determined by the United States Department
of Housing and Urban Development (HUD), adjusted for household size. For purposes
of this Trust, “attainable housing” is defined as housing that meet the needs of
households with incomes less than two hundred forty percent (240%) of the area wide
median income as determined by HUD, adjusted for household size.” All other
provisions of the Trust shall remain the same.

Or to take any other action related thereto.
(Select Board for Affordable Housing Trust)

ARTICLE 78
(Establishment of Independent Sewer Commission)
To See if the Town will vote: to establish an independent Sewer Commission
separate from the Select Board to set policy, sewer rates, and oversee the Nantucket
Sewer Department, under the direction of the Sewer Department Director.

The Sewer Commission shall consist of five (5) elected members who shall serve for
(staggered) three year terms.

Or to take any other action as appropriate:
(Curtis L. Barnes, et al)

ARTICLE 79
(Home Rule Petition: An Act Amending the Charter of the Town of Nantucket To
Increase the Terms of Office for Members of the Select Board to Five Years)

To see if the Town will vote to request its representatives in the General Court to
introduce special legislation, the text of which is set forth below, amending section 3.1 of
the charter for the Town of Nantucket to increase the terms of office of members of the
Select Board to five years, and to authorize the General Court, with the approval of the
Select Board, to make changes of form to the text thereto as may be necessary or
advisable in order to accomplish the intent and public purpose of this legislation in order
to secure passage; provided that at the first annual town election held at least 60 days
after the effective date of the Act and for the next four annual town elections held
thereafter, the Select Board shall include on the election warrant either one or two
Select Board positions for varying terms to insure that in the future one five year term
expires each year.
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AN ACT AMENDING THE CHARTER FOR THE TOWN OF NANTUCKET

Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same as follows:

Section 1: Section 3.1 of the Home Rule Charter of the Town of Nantucket, as
established by chapter 289 of the acts of 1996, as amended, which is on file in the office
of the archivist of the commonwealth, as provided in section 12 of chapter 43B of the
General Laws, is hereby amended by deleting the word “three” in the first line and
inserting in place thereof the following word:- five .

Section 2: This Act shall take effect upon passage.

Or to take any other action related thereto.

(Select Board)

ARTICLE 80
(Town Council Form of Government)
To See if the Town will Vote: to direct the Select Board to establish a committee

for the purpose of studying the establishment of a Town Council form of government for
the Town and County of Nantucket.

1.

2.

3.

The Town Council shall serve as the legislative body for the Town and County of
Nantucket.

The Town Council shall employ a professional administrator to manage and
implement policies and procedures approved by the Council.

The Town Council shall consist of nine (9) elected members, of which one each
shall be elected from the following council districts, as established by the Town
Charter: Town East; Town West; Mid Island; Siasconset; Madaket; Tom Nevers;
Surfside; Polpis-Quidnet-Wauwinet; and one (1) At Large member.

Town Counsel members shall be registered year ‘round residents and voters on
Nantucket, and shall reside in the districts they represent.

The Town Council members shall elect a Chairperson, and Vice Chairperson
annually at the Council’'s annual organizational meeting, to serve during the
current Council year.

Town Council members shall be paid $5,000 per year, with the Chair being paid
$8,000 per year.

Or to take any other action as appropriate:

(Curtis L. Barnes, et al)

ARTICLE 81

(Home Rule Petition: Charter Change to Town Council/Town Manager Form of

Government)
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To see if the Town will vote to adopt a new Town Charter, which is attached, to
change the Town’s current form of government from Town Meeting/Town Manager and
Selectboard to Town Council/Town Manager. In addition, to see if voters will adopt
updated operational standards that better reflect modern business practices. Upon
passage of this article, the Town shall form a committee to implement the new charter
with the goal to complete the adoption by the fiscal year starting July 1, 2024.

TOWN OF NANTUCKET, MASSACHUSETTS
HOME RULE CHARTER

PREAMBLE

We, the people of the Town of Nantucket, Massachusetts, in order to form a more
perfect community, reaffirm the customary and traditional liberties of the people with
respect to the conduct of our local government and take fullest advantage of the Home
Rule Amendment to the Constitution of the Commonwealth, do ordain and adopt this
Home Rule Charter for our Town.

Intention of this Charter

It is the intent of this Charter to confer on the Town of Nantucket, first incorporated in
1671, all powers possible under the Constitution of the Commonwealth as fully and
completely as though they were expressly enumerated in this Charter. The Town shall
remain subject to the laws of the Commonwealth, its rules and regulations and to the
bylaws of the Town, except to the extent they are inconsistent with the provisions of this
Charter. The Charter shall not be construed as a codification of all such laws, rules,
regulations and bylaws but as effecting those particular changes by which the
inhabitants of Nantucket may secure a more efficient, responsive and wise government.

Liberal Construction
The powers of the Town under this Charter shall be construed liberally in favor of the
Town.

ARTICLE ONE
POWERS OF THE TOWN

Section 1 Incorporation
1-1-1 The inhabitants of the Town of Nantucket, within the Town’s corporate limits as
established by law, shall continue to be a body corporate and politic with perpetual
succession under the name “Town of Nantucket.”

Section 2 Forms of Government and Title

1-2-1 This Charter provides for a Town Council-Town Manager form of town
government, and it shall be known by the title “Nantucket Home Rule Charter.”

Section 3 Scope and Interpretation of Town Powers
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1-3-1 The Town shall possess, exercise and enjoy all local government powers, rights
and privileges under the Constitution and laws of Massachusetts as completely and fully
as though they were expressly enumerated herein.

1-3-2 The powers of the Town under this Charter shall be construed liberally in its
favor, and no specific Charter grant of particular powers is intended to limit in any
measure its general grant of power.

Section 4 Intergovernmental Co-operations

1-4-1 In the exercise of its powers and functions, the Town may enter into
intergovernmental agreements with other units or agencies of government by any
appropriate means.

ARTICLE TWO
THE TOWN COUNCIL

Section 1 Composition and Membership

2-1-1 The legislative body of the Town shall be a Town Council whose members shall
be elected to meet, deliberate, act and vote in exercise of the corporate powers of the
Town. In addition the Town Council will also serve as the County Commissioners.

2-1-2 Eight (8) of the council members shall be elected by district vote as established
by a map of districts established by the Charter Implementation Committee during initial
organization. Any changes to said map shall require a two-thirds majority vote open to
all registered voters within the Town.

2-1-3 The Chair of the council shall be elected by popular vote taken by all districts and
shall be the one at-large seat. The chair shall be required to hold office hours within
normal business hours five days a week.

2-1-4 Town Council members shall receive compensation for service and may be
allowed expenses incurred in the performance of their official duties.

2-1-5 The term of office of the Town Council shall begin on the second Wednesday
following the election and continuing until their successors are qualified.

2-1-6 All elected council members shall be limited to four (4) total terms of office.
Section 2 Eligibility

2-2-1 Any registered voter of the Town shall be eligible for election to Town Council

membership. However, no person holding an elective or appointed office of the Town as

established in general law, Article Three of this Charter, or bylaw, shall take the oath or
affirmation of office as a Town Councilor.
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2-2-2 No Town Councilor shall, while a member of the Town Council, hold any other
compensated Town office or position. No former Councilor shall hold any compensated
appointive office or employment until one-year after the expiration of service on the
Town Council. This provision shall not prevent a Town officer or employee who has
taken a leave of absence from such duties in order to serve as a member of the Town
Council from returning to such office or employment following service as a member of
the Town Council.

Section 3 Vice Chair and Clerk

2-3-1 At the first Council meeting following each regular Town election, the Council
shall choose from its membership a Vice-Chair and Clerk, each of whom shall serve for
a 1-year term. The Council may reorganize itself at any time during the year by a 2/3
vote of its membership. The Chair shall preside at meetings of the Council and shall
perform such other duties as provided by this Charter, by bylaw, or Council vote. The
Vice- Chair shall act as Chair during the absence or disability of the Chair. The Clerk
shall ensure that proper notice of all Council meetings is provided to its members and to
the public, that all votes of the Council are recorded and that minutes of all Council
proceedings are kept and shall perform such other duties as may be assigned by this
Charter by bylaw or by vote of the Council.

2-3-2 Vacancies which occur in the offices of Vice Chair or Clerk shall be filled at the
next regular Council meeting following the vacancy. All appointments to fill vacancies in
Council offices shall be for the remainder of the original one-year term of office.

Section 4 General Powers and Duties

2-4-1 Except as otherwise may be provided by this Charter, all general, corporate,
legislative and appropriations powers of the Town shall be vested in the Town Council.

2-4-2 The Council may enact bylaws, rules, regulations, and other orders, not
inconsistent with this Charter, governing its own proceedings, town functions, and all
matters bearing on the exercise of its powers and duties.

2-4-3 The Council shall provide minutes of its proceedings to be kept and maintained
as a public record in the office of the Town Clerk.

2-4-4 Power to Acquire Real Estate for the Town Subject to applicable administrative
procedures pursuant to the laws of the Commonwealth or Town bylaw, the Council may,
notwithstanding any law to the contrary, vote the following: To acquire any real estate,
including any partial interest therein, by purchase or acceptance of gift; such acquisition
being without the necessity of any vote of Town Meeting, but subject to the restriction
that any acquisition of real estate by eminent domain may only be affected if first
authorized by vote of Town Meeting pursuant to the laws of the Commonwealth and
subject also to the availability of any necessary funds appropriated for such acquisition.
The Council shall publish a public notice of such a vote in a newspaper having general
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circulation within the Town. Any such acquisition shall be subject to veto by Town
Meeting if a petition as set forth in Section 2.1(b) is filed with the Town Clerk within 30
days following the date such public notice is published.

2-4-5 The Council may, at a public meeting, exercise the following powers:

(1) To appoint the Town Manager for the purposes set forth in Article IV. Such
appointment shall be upon appropriate terms and conditions, including provision for
annual performance reviews, in conformity with this Charter and the General Laws. By a
majority vote of the full count of members then in office, the Board may remove the
Town Manager;

(2) To appoint Town Counsel, and registrars of voters and other election officials (upon
the recommendation of the Town Clerk), also other Town officers and employees to the
extent so permitted to them by this Charter; (3) To appoint and, for cause, upon written
charges and after a public hearing if so requested, to remove members of the following
Town boards, councils, commissions and committees: Airport Commission,
Conservation Commission, Commission on Disability, Council on Aging, Council for
Human Services, Finance Committee, Parks and Recreation Commission, and Zoning
Board of Appeals; and any other committee for which a Town bylaw makes the Council
the appointing authority; also any advisory committee established by the Council and
any committee acting for both the Town and the County. Cause for removals shall be
put forward in good faith, and not arbitrary, irrational, unreasonable or irrelevant to the
duties of the office, on grounds of incapacity beyond temporary iliness, chronic non
attendance or violation of the oath of office. Nothing in this Section 2-4-5(3) mandates
the continued existence of any such board or the specific number of members
appointed;

(4) To exercise the power to disapprove of appointments made by the Town Manager
pursuant to 2-4-5 (7) or Article 4 of this Charter. All appointments by the Town Manager
to the position of Assistant Town Manager, of department head or of any other position
pursuant to this Charter, are subject to a vote of disapproval by the Council; provided,
however, that such appointments shall take effect unless the Council votes disapproval
within a 15-day period following the day on which notice of the proposed appointment is
filed with the Board Chair;

(5) To fill by appointment any elective position on a Town board, commission or council,
vacant by reason of a member's resignation, death or incapacity beyond temporary
illness, but only if the laws of the Commonwealth allow for appointments in such cases,
the appointee to serve, any such laws notwithstanding, only until a successor is elected
at the next annual Town Election and the successor so elected then to serve for the
remainder, if any, of the member's unexpired term; and

(6) To appoint to the Planning Board three associate members to serve in zoning
matters as alternates in lieu of any elected alternate, the terms of appointment being of
such length and so arranged that the term of one associate member shall expire each
year. Nothing in this Charter shall affect the election of the regular Planning Board
members in accordance with the laws of the Commonwealth.

(7) Any vacancy occurring in an appointed position in Town offices, boards, councils,
commissions or committees shall be filled by the Council, the Town Manager or other
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appointing authority, whichever is empowered to make the initial appointment to the
position vacated, for the balance of the unexpired term.

2-4-6 The Council shall have the power:

(a) To act in the capacity of the Board of County Commissioners;

(b) To establish general Town priorities, goals and policies;

(c) To establish, as may be advisable or needed, one or more advisory committees to
conduct any inquiry or investigation or to make planning, policy or other
recommendations; further, to establish and shall so establish as a permanent standing
committee of the town, a three-member audit committee whose duties shall include
appointment of an outside audit firm, review of the annual audit results, and evaluation
of the internal accounting procedures and controls. The audit committee shall be
composed of three members, each serving a term of one year. The committee will
consist of the Chair of the Council, the Chair of the Finance Committee, and one
member of the Council appointed by the Council.

(d) To adopt rules for the conduct of business and to fix times and places for meetings,
to establish all five members as a committee of the whole, and to designate any number
of its members as a subcommittee;

(e) To approve or disapprove Town contracts, contract amendments, contract
terminations and contract enforcement actions proposed by the Town Manager;

(f) To identify emergency situations and to declare emergencies;

(g) To designate a sub-committee to, or to hear and decide upon license applications as
may be provided by Town bylaws or by Special or General Laws; and

(h) To designate a sub-committee to, or to hear and decide administrative appeals from
the Historic District Commission or from any other Town body as may be provided by
Town bylaw or by the laws of the Commonwealth.

Section 5 Procedures

2-5-1 The Town Council shall meet regularly at least once in each month. Special
meetings may be held at any time if called by the Chair or by four (4) members of the
Council, provided, however, that for a special meeting, at least 48 hours personal notice
shall be given to each Council member, except in case of an emergency. All Council
meetings shall be conducted in accordance with the open meeting provisions of the
General Laws.

2-5-2 A majority of the full Council membership shall constitute a quorum for the
purpose of conducting business.

2-5-3 Except as otherwise may be provided by general law provisions respecting
closed sessions, all meetings of the Council shall be open to the public, and residents
and employees of the Town shall have a reasonable opportunity to be heard at any such
meeting.

Section 6 Town Bylaws
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2-6-1 Proposed bylaws shall deal with one (1) subject only and shall be introduced in
writing and in the form necessary for final adoption.

2-6-2 Any registered voter may file a bylaw proposal or change to existing bylaw by
filing the proposal with the Town Clerk. This submittal shall be required to have been
signed by 100 registered voters of the Town of Nantucket. Town Departments are
exempt from this requirement.

2-6-3 Any bylaw which amends or repeals a portion of the Town bylaws shall set out in
full the portion to be so amended or repealed, by the use of strikeout type, brackets or
underscoring.

2-6-4 Prior to final passage, each introduced bylaw shall be read at two (2) separate
Council meetings, except in cases of special emergency involving the health or safety of
the people or their property. No bylaw shall be declared an emergency unless such an
emergency is defined and declared in a preamble thereto, separately voted on and
receiving the affirmative vote of at least two-thirds (2/3) of the full Council membership.

2-6-5 The affirmative vote of a majority of the full Council membership, except as
otherwise provided by general law of this Charter, shall be necessary for the final
passage of any bylaw resolution, or other action.

2-6-6 All votes on regular and emergency bylaws shall be taken by roll call and shall be
recorded in the minutes.

Section 7 Action Requiring a Bylaw

2-7-1 In addition to other acts required by statute or this Charter to be accomplished
through bylaw, those acts of the Town Council shall be through bylaw which: (a) adopt
or amend administrative bylaws or establish, alter, or abolish any Town department,
office or agency; and (b) provide for a fine or other penalty, or establish a rule or
regulation for the violation of which a fine or other penalty is imposed; and (c) establish
all fees which are not set by general law.

Section 8 Vacancy

2-8-1 Unless recalled in accordance with Article Five, Section 4 of this Charter, a
vacancy in the office of Councilor at Large shall be declared by the Town Clerk following
notification of the death, permanent disability to serve, resignation, and/or failure to
maintain a permanent residency within the Town of Nantucket.

2-8-2 Vacancies shall be filled by special election to be called within ninety (90) days of
said vacancy unless a regular or special Town election shall occur within one hundred
twenty (120) days.

ARTICLE THREE
ELECTED TOWN BOARDS AND
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OFFICERS
Section 1 General Provisions

3-1-1 Members of Town boards to be elected by the qualified voters, of the Town shall
be, in addition to the Town Council: (a) seven members of a School Committee elected
for concurrent terms of two years, (b) seven members of the Conservation Commission
(c) five members of a Board of Health, and (d) five members and two associate of a
Planning Board (e) seven members and two alternate of the Historic District
Commission (f) five members of the Zoning Board of Appeals all to be elected from the
Town at large for three-year overlapping terms of office so arranged that the terms of as
nearly one third of the members of such boards and committees shall expire at each
annual Town election.

3-1-2 Should any of the boards or commissions listed above require appointment by
state law these appointments shall be made in accordance with the results of the
popular election.

3-1-3 Officers of the Town to be elected at large for four-year terms of office shall be:
(a) Town Clerk and (b) Three Constables.

3-1-4 Officers and members of elected boards established under this Article shall
receive such compensation as may be authorized by the Town Council within limits of
an appropriation made for that purpose.

3-1-5 Officers and members of boards established under this Article shall exercise such
powers and duties as are, and may be, provided by general law, this Charter, bylaw and
order of the Town Council.

Section 2 Special Provisions

3-2-1 The School Committee established under this Article shall have general charge of
the public schools of the Town. The School Committee shall have the power to select
and to terminate a superintendent of schools, establish educational goals and policies
for the schools consistent with the requirements of the laws of the Commonwealth and
standards established by the Commonwealth. The School Committee shall have all the
powers and duties given to school committees by the laws of the Commonwealth.

Section 3 Vacancies

3-3-1 Unless recalled in accordance with Article Five, Section 4 of this Charter,
vacancies in boards established under this Article shall be filled by the Town Council
jointly with the remaining members of the respective board by majority vote until the next
regular Town election.
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3-3-2 Unless recalled in accordance with Article Five, Section 4 of this Charter, a
vacancy in the office of Town Clerk or Constable shall be filled in accordance with the
provisions of general law.

ARTICLE FOUR
THE TOWN MANAGER

Section 1 Appointment and Qualifications

4-1-1 The Town Council, by a majority vote of its full membership, shall appoint a Town
Manager who shall administer and implement the directives and policies adopted by the
Town Council. The Council shall fix the Manager's compensation within the limits of an
appropriation adopted for that purpose. The salary, benefits, and terms and conditions
of employment and the procedures for dismissal shall be negotiated between the Town
Council and the Manager.

4-1-2 In seeking candidates for the Manager’s post, the Town Council shall advertise in
appropriate professional journals and other suitable publications as seemed necessary.
The Town Manager need not be a resident of the Town at the time of appointment but
shall establish residence within the Town within one year following appointment, unless
the Town Council shall waive such residency requirement. If a resident of the Town, the
successful candidate shall have held no elective town office for a period of one year
prior to appointment.

4-1-3 The Manager shall be appointed on the basis of educational, executive and
administrative qualifications and experience, including at least a bachelor’s degree in an
appropriate field of study from an accredited four-year college or university. Professional
experience shall consist of at least three (3) years of full-time compensated service in
town or town administration or related administrative activity.

Section 2 Powers and Duties

4-2-1 The Town Manager shall be the chief executive and administrative officer of the
Town and shall be responsible to the Council for the effective administration of all Town
affairs placed in their charge by or under this Charter.

4-2-2 The Manager shall not hold any other elective or appointive Town office, but may
be appointed by the Council to serve on committees, both standing and ad hoc. The
Manager shall devote full-time to the duties of the office and shall not engage in any
other business or occupation without the advance written authorization of the Council.

4-2-3 The Manager shall: (a) attend all meetings of the Council except when excused
and have the right to speak but not to vote; (b) keep the Council fully informed regarding
Town and departmental operations, fiscal affairs, general problems and administrative
actions and submit appropriate periodic reports; (c) keep the Council fully informed as to
the long-range needs of the Town, the practices and governmental trends of other
communities and the laws and regulations of the Commonwealth and make such
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recommendations to the Council as deemed necessary and appropriate; (d) prepare,
assemble and present to the Council the annual Town operating and capital budgets
and cooperate with the Finance Committee in all financial matters; (e) serve as general
ombudsman for the Town; (f) maintain an inventory of all town real and personal
property; (g) be responsible for all aspects of the personnel system, (h) serve as chief
procurement officer; (i) be responsible for the maintenance of all buildings and property
owned or leased by the Town, except that under the jurisdiction of the School
Committee; and (j) perform such other duties as may be required by this Charter, bylaw
or order of the Council.

4-2-4 The Manager may, with the approval of the Council within the departments and
agencies under their jurisdiction, establish, reorganize or consolidate any department,
board commission or office.

4-2-5 Roles of Council and Town Manager

(a) The administration of the Town shall be vested in the Town Manager who shall, with
the assistance of the various Town Department heads, cause this Charter, the Town's
legislative actions pursuant to Articles Il and Ill, and applicable General Laws to be
enforced.
(b) It is the intent of this Charter to confer upon the Council such limited legislative
powers and general executive policy setting and investigative powers as are provided in
Article 1l but at the same time, by virtue of this Article 1V, to confer upon the Town
Manager full control over Town Administration, as defined in Section 4.4(a) of this
Charter, and of the administration of Town services provided for in this Article IV.
Accordingly, this Charter seeks to establish clear lines between Article Il powers of the
Council and Article IV administrative functions as follows:
(1) The Council are to deal with individual Town Administration employees only
through or jointly with the Town Manager responsible for the overall
administrative management of the Town's affairs as specified in this Article 1V;
and
(2) All routine contact with Town employees concerning the functions of Town
Administration and its provision of services shall be from the Council through or
jointly with the Town Manager.

(c) Nothing in the foregoing nor in this Charter shall be construed to prohibit informal,
non-directive conversations of Town Council Members with other Town officials, nor the
inquiry by the Council into any act or issue concerning Town Administration.

4-2-6 Town Manager

(a) The Council shall appoint a Town Manager for an initial term of 2 years. Any
successive terms shall not exceed 3 years each. The Town Manager so appointed shall,
by education, experience and ability, be qualified to perform the duties established for
the position. Such person need not be a resident of the Town at the time of appointment
but shall be a resident during the term of office starting not later than one year unless
the residency requirement is waived by the Town Council following appointment.

(b) The Town Manager shall devote full time to the duties of the office.
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(c) The Town Manager shall be responsible to the Council for the efficient operation of
Town Administration, for acting in conformity with policies Section 4.1 Section 4.2 :1
established by the Board with respect to budget and other matters, and for the proper
implementation of legislation adopted by the Town pursuant to Article Il. The Town
Manager shall have all the powers, rights and duties delegated by the Council or as are
commonly associated with the office of chief administrative officer of a local government
unit.

(d) In particular, the Town Manager:

(1) shall supervise, direct and be responsible for the efficient administration of all
officers, boards, councils, commissions and committees appointed by the Town
Manager, and all other Town functions for which the Town Manager is given
responsibility by this Charter, Town bylaw, administrative code, or other legislation; and
may issue administrative orders;

(2) shall have appointment powers as provided in Section 4.3;

(3) shall, with the assistance of the department heads, prepare and submit to the
Council, all annual operating budgets and capital budgets, and any proposal for budget
amendment; shall establish the schedules and procedures to be followed by all Town
departments, boards, councils, commissions and committees in connection therewith
and shall direct all phases of the budgetary process throughout each fiscal year;

(4) may be present at all meetings of the Council and may participate in all deliberations,
without the right to vote;

(5) shall, with the assistance of the Town department heads, ensure adequate inventory,
care, construction and maintenance of all Town properties, owned or leased, and foster
centralized purchasing including, if so requested, for the School Committee;

(6) may require reports from and may examine the records, accounts and operations of
any Town department, board, council commission or committee and shall recommend
whatever actions or programs are deemed necessary or desirable for the Town, the
welfare of its residents and of visitors to the Islands;

(7) shall review, analyze and forecast trends of Town services and programs of all Town
departments, boards, councils, commissions and committees and make reports and
recommendations thereon to the Council;

(8) shall negotiate and sign on behalf of the Town contracts and contract amendments
for the Town and initiate contract terminations and enforcement actions, subject in each
case to resolution of approval or disapproval of the Council, and including any Town
employment (but not union) contracts, subject to the availability of funds;

(9) shall have the authority, subject to resolution of approval or disapproval of the
Council, to prosecute, defend and compromise, all litigation to which the Town is party.
In the event that a board, council, commission or committee of the Town is a party
defendant to litigation and the Town a party plaintiff, that board may vote to be
represented by special counsel funded from the same appropriation as Town Counsel
would otherwise be;

(10) shall assure that all terms and conditions imposed in favor of the Town or its
inhabitants in any statute, franchise or contract are faithfully kept and performed;

(11) may order any Town Administration department head to undertake tasks for any
other Town Administration department, on a temporary basis if deemed necessary for
proper and efficient administration;
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(12) shall make recommendations to the Council of actions they might take for the
improvement of the Town and for the welfare of its residents and Island visitors, also for
provision of adequate working space and conditions of Town Administration and other
Town agencies;

(13) shall approve warrants for payment before such warrants are submitted to the
Council

(14) perform any other duties as may be required by this Charter, by Town bylaw or by
majority vote of a quorum of the Council.

4-2-7 Town Manager Appointments
(a) shall appoint the heads of all Town Administration departments (other than any
elected heads), subject to resolution of disapproval by the Council;
(b) shall appoint members of Town boards, councils, commissions and committees, but
only to the extent that the power of appointment of the Council under Section 3.4 of this
Charter to make such appointments is delegated by the Council to the Town Manager
and then subject to resolution of disapproval by the Council;
(c) may, at the Manager's discretion and for cause, remove, suspend or otherwise
discipline any appointee of the Manager, subject, however, to any grievance procedure
as may be established by Town bylaw, rule or regulation or any applicable union
contract provisions; and
(d) may, if the Council creates the office of Assistant Town Manager, appoint and,
subject to the limitations set out in the Charter, remove, suspend or otherwise discipline
the Assistant Town Manager. Such Assistant Town Manager shall serve as acting Town
Manager during the temporary absence or disability of the Town Manager
4-2-8 Town Administration Departments
(a) The Town Administration shall include all existing town departments provided
however that nothing in this charter mandates the continued existence or
organization of any such Town Administration Department or continuance of a
department name or function.
(b) The Town Administration shall not include the Airport, School, Regional
Planning Authority and Water Departments.
(c) In addition to the foregoing, the following boards, commissions and agencies
shall be hereby classified as town administration departments:
* Board of Appeals
 Conservation Commission
» Council on Aging
* Council for Human Services
* Historic District Commission
* Planning Board
« Park & Recreation Commission
» Shellfish & Harbor Advisory Board
All town employees in the employ of these boards, and commissions, and
agencies as staff, assistants and the like shall, on the effective date of this
amendment, come under the appointment, removal or other authority of the Town
Manager in accordance with the Charter; provided, however, that the method of
appointment or election of members of such boards and commissions (which
boards and commissions shall be "Department Head" within the meaning of the
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Charter of the Town for each of their respective jurisdictions) shall not be
changed by this amendment.

4-2-9 Department Head Responsibilities
The heads of Town Administration departments shall be responsible to the Town
Manager for the efficient operation of their respective departments and for the
proper implementation of the laws and regulations of the Commonwealth and of
Town bylaws applicable to their departmental functions.

4-2-10Department Personnel

With authorization of the Town Manager and subject to availability of budgeted funds,
the heads of Town Administration departments shall appoint and hire the personnel of
their respective departments. With authorization of the Town Manager, the department
heads may remove, suspend or otherwise discipline such personnel, subject, however,
to any grievance procedures as may be established by Town bylaw, rule or regulation or
any applicable union contract provisions.

4-2-11Town Clerk
The Town Clerk shall be elected and shall have such duties and powers as are provided
by General Law, including the power to appoint an Assistant Town Clerk.

4-2-12Town Boards not within Town Administration

The Town Manager shall not exercise any control over the discretionary power vested
by the laws of the Commonwealth in any Town board, council, commission, or
committee not within Town Administration.

4-2-13 Staff or Boards not within Town Administration

Each Town board, council, commission or committee not within the Town Administration
shall have the power to appoint its respective staff personnel, subject to availability of
budgeted funds and (except staff of the School Committee) subject to prior written
notification to the Town Manager. Such staff personnel shall be responsive to the Town
Manager only in matters of the Town's general administrative procedures but not as to
substantive decisions entrusted to such board, council, commission or committee. With
prior written notification to the Town Manager, such boards may remove, suspend or
otherwise discipline their staff personnel, subject, however, to any grievance procedures
as may be established by Town bylaw, rule or regulation or any applicable union
contract provisions.

Section 3 Removal of the Town Manager

4-3-1 Final removal of any Town Manager shall be effected by a super majority vote
(75%) of the full Town Council at an open Council meeting.

Section 4 Acting Town Manager
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4-4-1 The Town Manager may designate a qualified person to serve as Acting Town
Manager and to perform the duties of the office for up to 21 days on account of the
temporary absence or unavailability of the Town Manager.

4-4-2 The Town Council may designate a qualified person to serve as Acting Town
Manager and to perform the duties of the office during the period of any vacancy caused
by the Manager’s absence, or unavailability for more than 21 days, or because of the
illness, suspension, removal or resignation of the Town Manager. The appointment shall
be for not more than 180 days, but such appointment may be extended for 2 additional
90-day periods by vote of the Council.

ARTICLE FIVE
TOWN ELECTIONS

Section 1 Annual Town Election

5-1-1 The regular election for all Town offices and Town Council members shall be by
official ballot held on the first Tuesday following the first Monday in November of each
odd numbered year. All elections of Town officers and Town Council members shall be
nonpartisan, and all election ballots shall be printed without any party mark or other
political emblem.

5-1-2 The order of candidate names on the official ballot shall be such that incumbents
are listed first, followed by other candidates in alphabetical order.

5-1-3 Any person elected to any office, board or Council shall take up the duties thereof
immediately upon taking the oath or affirmation of office.

5-1-4 Except as otherwise provided by this Charter, the provisions of general law with
respect to nominations and elections to Town offices shall apply.

5-1-5 The nomination of candidates for election and reelection as Town Council
members shall be made by nomination papers filed with the Town Clerk no later than
the last day on which nomination papers of candidates for other Town offices must be
filed. For the office of Town Councilor, such papers shall be signed by at least one
hundred (100) qualified voters of the Town. Nomination papers shall not be valid for any
candidate whose written acceptance is not attached thereto when filed.

Section 2 Initiative
5-2-1 The voters of the Town shall have the power to propose and act upon any
legislative matter falling within the authority of the Town Council so to act, except

emergency measures as provided in Sections 2-6-3 and 6-8-1 of this Charter.

5-2-2 Initiative legislation may be proposed by submission to the Town Clerk of a
petition signed by the qualified voters of the Town equal in number to not fewer than five
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percent (5%) of those registered at the last regular Town election. Each copy of the
petition shall clearly state the question or questions to be voted on.

5-2-3 If, within seven days following receipt of the petition the Town Clerk shall
determine it to contain a sufficient number of valid signatures, provision shall be made
for a special initiative election to be conducted within thirty-five (35) days thereafter for
the sole purpose of voting on the petitioned question or questions.

5-2-4 Each question to be voted on the special initiative election shall be in the same
form and language as stated on the initiative petition.

5-2-5 No special initiative election shall be valid unless at least twenty-five percent
(25%) of the qualified voters of the Town shall cast a ballot on each question submitted.

Section 3 Referendum

5-3-1 No bylaw, order or other measure adopted by the Town Council, except a vote:
(a) to appropriate a sum of money less than fifty thousand dollars ($50,000.00) or (b) to
enact an emergency measure as detailed in Sections 2-6-3 and 6-8-1 of this Charter,
shall become operative until the expiration of fourteen (14) days following the Council’s
final vote thereon.

5-3-2 If within such fourteen-day period a petition signed by the qualified voters of the
Town equal in number to not fewer than five percent (5%) of those registered at the last
regular Town election is filed with the Town Clerk, asking that any question involved in
such a vote be submitted to the voters, then a referendum shall be held for the sole
purpose of presenting the question or questions to the voters of the Town.

5-3-3 If, within seven days following receipt of the petition the Town Clerk shall
determine it to contain a sufficient number of valid signatures, provision shall be made
for a referendum to be held within thirty-five (35) days thereafter.

5-3-4 Each question to be voted on in the referendum shall be submitted to the voters
in the same form and language as when finally voted on by the Town Council.

5-3-5 All procedures for voting upon referendum questions shall be in the same manner
as provided by general law for the conduct of Town elections.

5-3-6 No referendum against any action of the Town Council shall be valid unless at
least twenty-five percent (25%) of the qualified voters of the Town shall cast a ballot on
each question submitted.

Section 4 Recall of Elective Officers
5-4-1 Any elective officer of the Town may be recalled and removed from office by the

voters as herein provided. Any voter may file with the Town Clerk a petition containing
the name and title of the elective officer whose removal is sought. For all at-large/all
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district elective officers such a petition shall be signed by the qualified voters of the
Town equal in number to at least five percent (5%) of those registered at the last regular
Town election. For a district representative that five percent (5%) shall be of qualified
voters within that district only. Such a recall petition must be filed within fourteen (14)
days following its initial date of issuance.

5-4-2 If within seven (7) days following receipt of the petition, the Town Clerk shall
determine it to contain a sufficient number of valid signatures, provisions shall be made
for a recall election to be held within sixty (60) days but not sooner than forty-five (45)
days thereafter, provided that no such election shall take place if the regular Town
election or another special election shall be held within ninety (90) days. All procedures
for voting upon the recall question and filling any vacancy caused by the recall of an
officer shall be in the same manner as provided by general law for the conduct of Town
elections.

5-4-3 Any officer sought to be removed may be a candidate to succeed to the same
office, and unless the officer requests otherwise in writing, the Town Clerk shall place
the name of the officer on the ballot without nomination. The nomination of other
candidates, the publication of the warrant for the removal election, and the conduct of
the same, shall all be in accordance with the provisions of law relating to elections.
Ballots used in a recall election shall ask if the officer sought to be recalled shall be
recalled; and shall provide for the names of candidates seeking the office of the officer
recalled.

5-4-4 |f the votes cast upon the question of recall are in the affirmative, the candidate
receiving the highest number of votes shall be declared elected provided that at least
twenty-five percent (25%) of all those qualified to vote shall have voted.

ARTICLE SIX
FINANCIAL PROVISIONS AND
PROCEDURES

Section 1 Applicability of General Law

6-1-1 In all matters concerning finances and financial procedures of the Town, the
provisions of general law shall apply, together with such other requirements as are
provided by this Charter and bylaw.

Section 2 Finance Committee

6-2-1 A Finance Committee of 9 members shall be appointed by the Town Council for
staggered 3-year terms. The Finance Committee shall elect from its membership for
one-year terms of office, a Chair, a Vice-Chair, and a Clerk. The Town Comptroller and
the Town Treasurer-Collector shall have ex-officio membership, without voting rights, on
the Committee. No elected or appointed Town officer, or compensated Town employee
who serves in more than part-time employment, shall serve on the Committee.
Committee members shall serve without compensation.
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6-2-2 For its initial appointment of a Finance Committee, the Town Council shall
appoint 3 members for 3-year terms, 3 members for 2- year terms and 3 members for 1-
year terms and thereafter the Town Council shall annually appoint 3 members for 1-year
terms. Vacancies on the Finance Committee shall be filled promptly by the Council for
the unexpired term.

6-2-3 The Finance Committee shall carry out its duties in accordance with the
provisions of general law, this Charter and bylaw, and it shall have regular and free
access and inspection rights to all books and accounts of any Town department or
office. The Committee shall carefully examine all budget and appropriations proposals
and shall issue its recommendations thereon prior to consideration, debate and vote by
the Town Council.

Section 3 Submission of Budget and Budget Message

6-3-1 Within the period provided by general law, the Town Manager shall submit to the
Town Council and file copies with the Finance Committee a proposed budget for the
ensuing fiscal year with an accompanying budget message and support documents.

Section 4 Budget Message

6-4-1 The budget message shall explain the budget for all Town agencies in both fiscal
and programmatic terms. It shall: (a) outline proposed financial policies of the Town for
the ensuing fiscal year; (b) describe important features of the budget; (c) indicate any
major variations form the current year in financial policies, expenditures and revenues,
together with the reasons of such variations; (d) summarize the Town’s debt position;
and (e) include such other materials as the Town Manager may deem desirable or the
Finance Committee may require.

Section 5 Budget Proposal

6-5-1 The proposed budget shall provide a complete financial plan for all Town funds
and activities, including the proposed School Department budget for the ensuing year.
Except for the school budget or as may be required by law, the proposed budget shall
be in such form as the Town Manager deems desirable.

6-5-2 In submitting the proposed budget, the Town Manager shall utilize modern fiscal
principles so as to afford maximum information and financial control. The budget shall
detail all estimated revenue from the property tax levy and other sources and all
proposed expenditures, including debt service for the previous, current and ensuing
years, and shall indicate separately proposed expenditures for both current operations
and capital projects during the ensuing year, detailed by department, purpose and
position, together with proposed financing methods.

Section 6 Action on the Proposed Budget
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6-6-1 The Town Council shall conduct at least two (2) public hearings on the Town
Manager's proposed budget, and it shall publish, in one (1) or more newspapers of
general circulation in the Town, a general summary of the budget and a notice stating:
(a) the times and places where copies of the budget shall be available for inspection,
and (b) the dates, times and places, not less than fourteen (14) days after such
publication, when the public hearings on the budget proposal shall be conducted. The
Finance Committee shall issue printed recommendations and make copies available at
the time of the public hearings.

6-6-2 The Town Council shall adopt the budget, with or without amendments, prior to
the close of the current fiscal year. Adoption of the budget shall constitute appropriation
of the amounts specified therein.

Section 7 Capital Improvements Program

6-7-1 The Town Manager shall submit to the Town Council and file copies with the
Finance Committee of a 5-year capital improvements program, which shall include: (a) a
clear summary of its contents; (b) a list of all capital improvements proposed to be
undertaken during the next 5 fiscal years, together with supporting data; (c) cost
estimates, method of financing and recommended time schedules; and (d) the
estimated annual cost of operating and maintaining any facility to be constructed or
acquired.

6-7-2 Information requirements described above may be revised and extended
annually with respect to capital improvements in the process of construction or
acquisition. A capital improvement shall be defined by the Finance Committee, in
consultation with the Town Manager and other Town officials, such definition to be
changed from time to time as necessary to reflect current economic conditions.

Section 8 Emergency Appropriations
6-8-1 The Town Council shall have the power to enact emergency appropriations
orders to meet a public emergency affecting life, health, property or the public peace.
Any such emergency order shall be so declared in an emergency preamble thereto,
separately voted on and receiving the affirmative vote of at least two-thirds (2/3) of the
full Council membership.

ARTICLE SEVEN
GENERAL PROVISIONS

Section 1 Charter Amendment

7-1-1 This Charter may be replaced, revised or amended in accordance with the
provisions of the Constitution of the Commonwealth and general law.

Section 2 Specific Provisions to Prevail
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7-2-1 To the extent that any specific provision of this Charter shall conflict with any
general provision thereof, the specific provision shall prevail.

Section 3 Severability of Charter

7-3-1 The provisions of this Charter are severable. If any provision of this Charter is
held invalid, the remaining Charter provisions shall not be affected thereby. If the
application of the Charter or any of its provisions to any person or circumstance is held
invalid, the application of this Charter and its provisions to other persons and
circumstances shall not be affected thereby.

Section 4 Town Boards, Commissions and Committees

7-4-1 All boards, commissions and committees of the Town shall organize annually and
elect a Chair and other necessary officers, establish a majority quorum requirement for
meetings, adopt rules of procedure and voting and maintain minutes of its proceedings,
copies of which shall be a public record signed by the Clerk of each board and filed
regularly with the Town Clerk. All such boards shall conduct their meetings in
accordance with the open meeting provisions of general law.

Section 5 Counting of Days

7-5-1 In counting days under this Charter, every calendar day shall be counted,
including Sundays and all holidays.

Section 6 Phasing of Terms

7-6-1 Elections and appointments to boards, commissions and committees consisting
of more than (1) member and terms of office greater than one (1) year shall be made so
that terms overlap. Terms of an equal, or as nearly equal as may be, number of board,
commission or committee members shall expire each year

ARTICLE EIGHT
TRANSITIONAL PROVISIONS

Section 1. Effective Date

8-1-1 (Reserved)

Section 2 Continuation of Existing Laws

8-2-1 All bylaws, resolutions, rules, regulations and votes of the Town Council which
are in force at the time this Charter is adopted, not inconsistent with the provisions of

this Charter, shall continue in full force until amended or repealed.

Where provisions of this Charter conflict with provisions of Town bylaws, rules,
regulations, orders, and special acts and acceptances of general law, the Charter
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provisions shall govern. All provisions of Town bylaws, rules, regulations, orders and
special acts not superseded by this Charter shall remain in force.

Section 3 Existing Officials and Employees

8-3-1 Any person holding a Town office or employment under the Town shall retain
such office or employment and shall continue to perform the duties of the office until
provisions shall have been made in accordance with this Charter for the performance of
the said duties by another person or agency. No person in the permanent full-time
service or employment of the Town shall forfeit pay grade or time in service.

Section 4 Continuation of Government

8-4-1 All Town officers, boards, commissions or agencies shall continue to perform
their duties until reappointed or re-elected, or until successors to their respective
positions are fully appointed or elected or until their duties have been transferred or
assumed by another town office, board, commission or agency.

(Jeffrey Carlson, et al)

ARTICLE 82
(Home Rule Petition: An Act to Amend and Improve the Nantucket Planning &
Economic Development Commission)

To see if the Town will vote to request its representatives in the General Court to
introduce special legislation amending Chapter 561 of the Acts of 1973, as amended,
and to authorize the General Court, with the approval of the Select Board, to make
changes of form to the text thereto as may be necessary or advisable in order to
accomplish the intent and public purpose of this legislation in order to secure passage.
(NOTE: language to be removed is shown in strikeout, new language is shown as
highlighted text, explanatory language is shown in bold and italic type, these methods to
explain and denote changes are not meant to become part of the final text.)

The name shall be simplified and the mission of planning for the overall long-term health
of the Nantucket Island region shall be strengthened by inserting the highlighted text
and removing the stricken text in the first sentence of Section 1 as shown below:

In order to plan for the orderly and coordinated development and protection of the
physical, environmental, cultural, social and economic resources of the Islands of
Nantucket County, including the long range preservation of ground and surface water,
coastal resources, ocean quality, open space and other natural resources; the provision
of adequate capital facilities, including transportation; the development of an adequate
supply of fair affordable housing; and the preservation of historical, cultural, and
recreational values, there is hereby established the Nantucket Planning anrd-Economic
Development Commission, hereinafter called the "Commission" or the “Planning
Commission”.
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The composition of the Planning Commission shall be changed to emphasize long-
range planning, to permit Nantucket voters to elect at-large members, to include
members representing open space and cultural resource planning, and to introduce
term limits, as follows:

Remove this text in Section 1:

The Commission shall consist of the Planning Board of the Town of Nantucket, one (1)
representative of the Nantucket Housing Authority to be appointed annually by said
Authority ; one (1) representative of the County Commissioners of Nantucket County to
be appointed annually by said County Commissioners; one (1) representative of the
Conservation Commission to be appointed annually by said Conservation Commission;
appointed at large by the Commission; one (1) for a term of one (1) year, and one (1) for
a term of two (2) years and one (1) for a term of three (3) years.

And insert in its place:

The Commission shall consist of five (5) persons to be elected for rotating 5 year terms
at the annual town election, hereinafter called “the elected members”; one (1)
representative of the Planning Board of the Town of Nantucket, to be appointed annually
by said Board; one (1) representative of the Nantucket Housing Authority to be
appointed annually by said Authority; one (1) representative of the County
Commissioners of Nantucket County to be appointed annually by said County
Commissioners; one (1) representative of the Conservation Commission to be
appointed annually by said Conservation Commission; one (1) representative of the
Nantucket Historical Commission to be appointed annually by said Historical
Commission; one (1) representative of the Nantucket Land Bank, to be appointed
annually by said Land Bank.

All Commission members shall be subject to Term Limits. In no case shall any elected
or appointed member serve on the Planning Commission for more than ten (10) years in
total (being two five-year terms or ten one-year terms or any part thereof), as measured
as of the effective date of this Act. This provision shall not prevent members from
serving on other elected or appointed public bodies at any time.

In order to instruct the Town Clerk and the public regarding how the revised Planning
Commission will be initially and thereafter formed, insert the following text at the end of
Section 1:

At the first annual election held after the effective date of this Act, a minimum of two new
elected members shall be elected, and appointed at-large members with terms expiring
in the current year will be replaced by elected members, so that the total number of
elected plus appointed at-large members will be five. As any additional appointed at-
large member terms expire, they will be replaced by elected members. The initial term
for elected members shall be staggered [the first elected member for a one year term, a
second for a two year term, etc]. Thereafter, all elected members shall be elected to
rotating five-year terms, with one elected member’s term expiring in each year.
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After the first annual election held after the effective date of this Act, terms of members
previously appointed by their respective Boards and Commissions shall end and the
following appointments shall be made: one (1) representative of the Planning Board,
one (1) representative of the Housing Authority, one (1) County Commissioner, one (1)
representative of the Historical Commission, one (1) representative of the Conservation
Commission, and one (1) representative of the Nantucket Land Bank, each to serve for
a term of one year.

In all cases the members shall serve until their successors are elected and qualified.

The Planning Commission shall update the existing bylaws of the NP&EDC to be
consistent with this Act.

Any vacancy in the elected membership shall be filled by a majority vote of the
Nantucket Planning Commission, said vacancy to be filled until the next regular election,
after which the newly elected member will serve the remainder of the vacated term.

The following reporting requirement shall be inserted after Section 2:

Section 2A. The Planning Commission shall produce and make available a written
report of its activities, annually.

(Hillary Hedges Rayport, et al)

ARTICLE 83
(Home Rule Petition: An Act Amending the Nantucket Sewer Act (Chapter 396 of the
Acts of 2008))

To see if the Town will vote to request its representatives in the General Court to
introduce special legislation, the text of which is set forth below, amending the
Nantucket Sewer Act to allowing the Select Board, acting as the Nantucket Sewer
Commission, to waive all or a portion of sewer connection fees for year-round residents
of the Town, and to authorize the General Court, with the approval of the Select Board,
to make changes of form to the text thereto as may be necessary or advisable in order
to accomplish the intent and public purpose of this legislation in order to secure
passage:

An Act Amending Chapter 396 of the Acts of 2008

Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same as follows:

Section 1. Chapter 396 of the Acts of 2008 is hereby amended by inserting a new
section 8A as follows:

8A. Notwithstanding any provisions of Chapter 83 or any other provision of a
general or special law, the Nantucket Sewer Commission is hereby authorized to
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adopt a regulation that allows said Sewer Commission to waive all or a portion of
sewer connection fees for year-round residents who otherwise qualify for the
resident tax exemption under section 5C of Chapter 59 of the General laws.

Section 2. This act shall take effect upon passage.
Or to take any other action relative thereto.

(Select Board)

NOTE: This home rule petition was approved as Article 77 of the 2022 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which were not
acted upon by December 31, 2022, may expire unless renewed by a confirmatory town
meeting vote.

ARTICLE 84
(Home Rule Petition: An Act Amending the Charter of the Town of Nantucket To
Implement Certain Recommendations of the Town Government Study Committee)
To see if the Town will vote to request its representatives in the General Court to

introduce special legislation, the text of which is set forth below, amending the charter
for the Town of Nantucket, and to authorize the General Court, with the approval of the
Select Board, to make changes of form to the text thereto as may be necessary or
advisable in order to accomplish the intent and public purpose of this legislation in order
to secure passage (NOTE. new language is shown as highlighted text, language to be
deleted is shown by strikeout, these methods to denote changes are not meant to
become part of the final text):

Article Il, Section 2.2 - Town Moderator

The Moderator shall be elected for a term of ene-year three years and shall have all the
powers and duties given to moderators under the Constitution and the laws of the
Commonwealth, and such additional powers and duties as are authorized by this
Charter.

Article Il, Section 2.4 - Clerk of the Meeting

The Town Clerk shall serve as Clerk of the Town Meeting. In advance of each Town
Meeting, the Town Clerk shall by written notice to the Moderator appoint an Alternate
Clerk of the Meeting who shall, during such Town Meeting, serve in the event of
absence or disability of the Clerk of the Meeting. If an Alternate Clerk of the Meeting is
not appointed or is unable so to serve, the Moderator shall appoint a clerk, who shall be
a registered voter of the town.

Article Il, Section 2.5 - Town Meeting Warrant

(b) The Select Board shall publish notice of the issuance of the warrant of each town
meeting in a newspaper of general circulation within the town promptly after the
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issuance of the warrant and make a copy of the warrant available on the town website.
After such publication, the Finance Committee shall hold a public hearing on each article
and vote its recommendations. For articles that do not call for the Town to raise and
appropriate, transfer or borrow sums of money, the Finance Committee may choose to
make no recommendation.

(c) The Select Board shall publish the warrant with the recommendations of the Finance
Committee by mailing a copy of such warrant to the address or postal box of each
registered voter at least seven fourteen days prior to the Town Meeting.

(d) Notwithstanding any general or special law to the contrary, the Select Board shall
insert in the warrant for the annual meeting all subjects the insertion of has been
requested of them in writing by fifty or more registered voters of the town and in the
warrant for every special town meeting all subjects the insertion of which has been
requested of them in writing by one hundred registered voters.

Article Il, Section 2.6 - Rights of Nonresident Property Owners

One spokesperson for the Town's nonresident property owners shall be allowed to
speak at any annual or special Town Meeting on matters before the Meeting but only at
such times during a Meeting as the Moderator may allow and in accordance with the
rules of order. The Moderator, in his or her sole discretion, may permit additional
nonresident property owners to speak at any annual or special Town Meeting on
matters before the Meeting.

Article IV, Section 4.2 - Town Manager

(d) In particular, the Town Manager:

(14) shall approve and sign warrants for payment before-such-warrants-are-submitted-to
the-SeleetBoard; and

Article IV, Section 4.3 - Town Manager Appointments
The Town Manager:

(a) shall appoint the department heads of all Town Administration departments (other
than any elected heads), subject to resolution of disapproval pursuant to Section
3.4(a)(4) by the Select Board;

Article V, Section 5.4 - Recall of Elected Officials
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(c) If, within 21 days after the certification date, such recall petition forms signed by at
least 20% of registered voters, as established by the Town Clerk as of March 15t of the
previous year, with Town residence address shown are returned to the Town Clerk, the
Clerk shall, within 14 days, certify the signatures of registered voters, to determine
sufficiency of the petition.

(d) If sufficient the Town Clerk shall thereupon submit the petition with date of its
certification to the Select Board which shall forthwith give written notice thereof to the
officer sought to be recalled. If the officer does not resign within # 5 days, the Select
Board shall not less than 75 days after such certification date order a recall election to
be held concurrently with the next annual election for Town officers retless-than75
days-aftersuch-certification-date. The recall election, once ordered, shall proceed, even

if the office becomes vacant, in the same manner as for an annual Town election.

(e) The officer sought to be removed may seek renomination, may serve until expiration
of the current term of office unless and until a successor is sooner elected, and may not
be put twice to the recall process in the same term.

(f) Recall election ballots shall first submit the question:

For the recall of (hame and title of officer)

Against the recall of (name and title of officer)
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The form of the Special Act shall be as follows:

ANACT AMENDING THE CHARTER FOR THE TOWN OF NANTUCKET

SECTION 1. Section 2.2 of article 1l of the charter of the town of Nantucket, as
established by chapter 289 of the acts of 1996, as amended, which is on file in the office
of the archivist of the commonwealth, as provided in section 12 of chapter 43B of the
General Laws, is hereby amended by striking out the words “one year” and inserting in
place thereof the following words:- three years.

SECTION 2. Section 2.4 of said article Il of said charter is hereby amended by inserting
after the words “Moderator shall appoint a clerk” the following words:- , who shall be a
registered voter of the town.

SECTION 3. Subsection (b) of section 2.5 of said article Il of said charter is hereby
amended by inserting after the words “after the issuance of the warrant” the following
words:- and make a copy of the warrant available on the town website.

SECTION 4. Subsection (c) of said section 2.5 of said article Il of said charter is hereby
amended by striking out the word “seven” and inserting in place thereof the following
word:- fourteen.

SECTION 5. Said section 2.5 of said article Il of said charter is hereby amended by
inserting after subsection (c) the following new subsection:- (d) Notwithstanding any
general or special law to the contrary, the Select Board shall insert in the warrant for the
annual meeting all subjects the insertion of which has been requested of them in writing
by fifty or more registered voters of the town and in the warrant for every special town
meeting all subjects the insertion of which has been requested of them in writing by one
hundred registered voters.
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SECTION 6. Section 2.6 of said article Il of said charter is hereby amended by inserting
at the end of said section the following words:- The Moderator, in his or her sole
discretion, may permit additional nonresident property owners to speak at any annual or
special Town Meeting on matters before the Meeting.

SECTION 7. Paragraph (14) of subsection (d) of section 4.2 of article IV of said charter
is hereby amended by striking out the words “before such warrants are submitted to the
Select Board” and by inserting after the words “shall approve” the following words:- and
sign.

SECTION 8. Subsection (a) of section 4.3 of said article IV of said charter is hereby
amended by inserting after the words “shall appoint the” the following word:-
department.

SECTION 9. Subsection (c) of section 5.4 of article V of said charter is hereby amended
by inserting after the words “at least 20% of registered voters” the following words:- , as
established by the Town Clerk as of March 1st of the previous year.

SECTION 10. Subsection (d) of said section 5.4 of said article V of said charter is
hereby amended by striking out the numeral “7” after the words “does not resign within”
and inserting in place thereof the following numeral:- 5.

SECTION 11. Said subsection (d) of said section 5.4 of said article V of said charter is
hereby further amended by striking out the words “not less than 75 days after such
certification date” and inserting after the words “the Select Board shall” the following
words:- not less than 75 days after such certification date.

SECTION 12. Subsection (f) of said section 5.4 of said article V of said charter is
hereby amended by inserting after the words “For the recall of (hame” the following
words:- and title.

SECTION 13. Said subsection (f) of said section 5.4 of said article V of said charter is
hereby further amended by inserting after the words “Against the recall of (name” the
following words:- and title.

SECTION 14. Article VI of said charter is hereby amended by striking out Section 6.6 in
its entirety.

Or to take any other action related thereto.

(Select Board)

NOTE: This home rule petition was approved as Article 78 of the 2022 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which were not
acted upon by December 31, 2022, may expire unless renewed by a confirmatory town
meeting vote.
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ARTICLE 85
(Home Rule Petition: An Act Regulating the Application of Nutrient Management and
Fertilizer in the Town of Nantucket)

To see if the Town will vote to request its representatives to the General Court to
introduce legislation as set forth below; and, that the General Court, with the approval of
the Select Board, make constructive changes in the text hereof as may be necessary or
advisable to accomplish the intent of the legislation in order to secure its passage, as
follows:

ANACT RELATIVE TO THE REGULATION OF NUTRIENT MANAGEMENT AND
FERTILIZER IN THE TOWN NANTUCKET

Be it enacted by the Senate and the House of Representatives in General Court
assembled, and by the authority of the same, as follows:

Section 1. Notwithstanding the provisions of sections 9 and 10 of chapter 262 of the
Acts of 2012 or any other general or special law, the deadline for the adoption of any
rule, regulation, or by-law relative to nutrient management and fertilizer guidelines
adopted in the Town of Nantucket under chapter 561 of the acts of 1973, shall be
extended for a period of two years after the effective date of this act. Such rule,
regulation or bylaw shall not be less restrictive than regulations adopted by the
department of agricultural resources under section 1 of chapter 262 and shall be done in
conjunction with the University of Massachusetts Amherst Extension to ensure any
regulations relative to plant nutrients are consistent with the program’s published
information, educational materials and other public outreach programs relative to
nutrient management and fertilizer guidelines.

Section 2. The act shall take effect upon passage.
Or to take any other action related thereto.
(Select Board)

ARTICLE 86
(Home Rule Petition: Real Estate Conveyance - 50 Altar Rock Road to
Nantucket Conservation Foundation, Inc.)

To see if the Town will vote to authorize the Select Board to petition the General
Court consistent with the requirements of Article 97 of the Amendments to the
Massachusetts Constitution to enact special legislation to authorize the transfer and
conveyance of all or portions of a certain parcel of land in the Town of Nantucket held by
The Inhabitants of the Town of Nantucket for park purposes, as described in more detail
below and as shown on a map entitled “2023 Annual Town Meeting Warrant Article _
Conveyance of Altar Rock” dated January 2023 and filed with the Office of the Town
Clerk, to the Select Board for purposes of conveyance; and further to authorize the
Select Board to convey the property described below to the Nantucket Conservation
foundation, Inc. for open space, recreational, and conservation purposes, to be on any
terms and conditions the Select Board deem appropriate for roadway and/or any
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purposes, which may include the reservation of any easements and restrictions in
regard to the property, provided, however, that the General Court may with the approval
of the Select Board, make constructive changes in language as may be necessary or
advisable towards perfecting the intent of this legislation in order to secure passage:

ANACT AUTHORIZING THE TOWN OF NANTUCKET TO CONVEY A CERTAIN
PARCEL OF LAND SITUATED IN THE TOWN OF NANTUCKET HELD FOR PARK
PURPOSES TO THE NANTUCKET CONSERVATION FOUNDATION, INC. FOR
OPEN SPACE, RECREATIONAL AND CONSERVATION
PURPOSESCONSERVATION OR RECREATIONAL PURPOSES

Be it enacted by the Senate and the House of Representatives in General Court
assembled, and by the authority of the same, as follows:

Section 1. Pursuant to Article 97 of the Amendments to the Constitution of the
Commonwealth of Massachusetts and notwithstanding the provisions of any general or
special law to the contrary, the Town of Nantucket may transfer, sell, convey or
otherwise dispose of all or a portion a certain parcel of land situated in the Town of
Nantucket and held by the Select Board for park purposes subject to Article 97 to the
Nantucket Conservation Foundation, Inc. for open space, recreational and conservation
purposes for roadway and/or any purposes to be on any terms and conditions the Select
Board deem appropriate, which may include the reservation of any easements and
restrictions in regard to the property, described as follows:

e Tax Assessor's Map 45, Parcel 9, 50 Altar Rock Road as shown on a map
entitled “2023 Annual Town Meeting Warrant Article __ Conveyance of Altar
Rock” dated , 2023 and filed with the Office of the Town Clerk.

Section 2. No instrument conveying by or on behalf of the Commonwealth, any interest
in the parcel of land described in Section 1, shall be valid unless such instrument: (i)
provides that the land shall be used solely for open space, recreational and
conservation purposes; (ii) if the instrument conveys a fee interest in the parcel of land,
includes a clause that shall require the grantee to convey a conservation restriction over
the land in perpetuity as defined in and subject to sections 31, 32 and 33 of Chapter
184; and (iii) includes a clause that shall state that if the land ceases to be used by the
grantee, or its successors or assigns, solely for open space, recreational and
conservation purposes at any time that said parcel of land shall revert to the Town of
Nantucket, which shall dedicate it for park purposes subject to Article 97.

Section 3. This act shall take effect upon its passage.
Or to take any other action related thereto.
(Select Board)

NOTE: This home rule petition was approved as Article 94 of the 2022 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which were not
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acted upon by December 31, 2022, may expire unless renewed by a confirmatory town
meeting vote.

ARTICLE 87

(Home Rule Petition: Real Estate Conveyance - A Portion of Ames Avenue)

To see if the Town will vote to authorize the Select Board to petition the General
Court consistent with the requirements of Article 97 of the Amendments to the
Massachusetts Constitution to enact special legislation to authorize the transfer and
conveyance of all or portions of certain parcels of land in the Town of Nantucket owned
by The Inhabitants of the Town of Nantucket held under the care, custody and control of
the Nantucket Conservation Commission for conservation or recreational purposes, and
which are located in the roadway known as Ames Avenue as described in more detail
below and as shown on a map entitled “2022 Annual Town Meeting Warrant Article
Conveyance of A Portion of Ames Avenue” dated January 2023 and filed with the Office
of the Town Clerk, to the Select Board for purposes of conveyance and further to
authorize the Select Board to convey the property described below on any terms and
conditions the Select Board deem appropriate for roadway and/or any purposes, which
may include the reservation of any easements and restrictions in regard to the property,
provided, however, that the General Court may with the approval of the Select Board,
make constructive changes in language as may be necessary or advisable towards
perfecting the intent of this legislation in order to secure passage:

ANACT AUTHORIZING THE TOWN OF NANTUCKET TO CONVEY FOR ROADWAY
AND ANY OTHER PURPOSES CERTAIN PARCELS OF LAND WITHIN THE
ROADWAY KNOWN AS AMES AVENUE, AND SHOWN AS LOTS 35-38 (INCLUSIVE)
IN BLOCK 31 ON LAND COURT PLAN NO. 2408-M FILED WITH THE NANTUCKET
REGISTRY DISTRICT OF THE LAND COURT SITUATED IN THE TOWN OF
NANTUCKET HELD FOR CONSERVATION OR RECREATIONAL PURPOSES TO BE
CONVEYED FOR ROADWAY AND/OR ANY PURPOSES.

Be it enacted by the Senate and the House of Representatives in General Court
assembled, and by the authority of the same, as follows:

Section 1. Pursuant to Article 97 of the Amendments to the Constitution of the
Commonwealth of Massachusetts and notwithstanding the provisions of any general or
special law to the contrary, the Town of Nantucket may transfer, sell, convey or
otherwise dispose of all or portions of certain parcels of land situated in the Town of
Nantucket for roadway and/or any purposes described as follows:

e Lots 35-38 (inclusive) in Block 31 on Land Court Plan 2408-M of the Nantucket
County Land Court Registry and as shown on a map entitled “2023 Annual Town
Meeting Warrant Article __ Conveyance of A Portion of Ames Avenue” dated

, 2023 and filed with the Office of the Town Clerk;

Section 2. As a condition of any disposition pursuant to Section 1, and to ensure no net
loss of land subject to Article 97 of the Amendments to the Constitution of the
Commonwealth, the Town of Nantucket shall convey to the care, custody, management
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and control of the Conservation Commission, and dedicate for conservation and
recreation purposes pursuant to Article 97, land of equal or greater acreage and natural
resource value as the land so disposed.

Section 3. This act shall take effect upon its passage.
Or to take any other action related thereto.

(Select Board)

NOTE: This home rule petition was approved as Article 95 of the 2022 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which were not
acted upon by December 31, 2022, may expire unless renewed by a confirmatory town
meeting vote.

ARTICLE 88

(Home Rule Petition: Issuance of Pension Obligation Bonds and Notes)

To see if the Town will vote to request its representatives in the General Court to
introduce special legislation as set forth below; and, that the General Court, with the
approval of the Select Board, make constructive changes in the text hereof as may be
necessary or advisable to accomplish the intent of the legislation in order to secure its
passage, as follows:

AN ACT AUTHORIZING THE TOWN OF NANTUCKET TO ISSUE PENSION
OBLIGATION BONDS OR NOTES

Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same as follows:

SECTION 1. The town of Nantucket may issue, at one time or from time to time, bonds
or notes for the purpose of funding the portion of the unfunded pension liability of the
Barnstable County retirement association allocable to the town of Nantucket, Nantucket
County and the Nantucket Islands Land Bank. The proceeds of any such issuance,
other than amounts to be applied to issuance costs and expenses, shall be paid by the
town of Nantucket to the Barnstable County retirement association, shall be allocated
solely to reduce the unfunded pension liability allocable to the town of Nantucket,
Nantucket County and the Nantucket Islands Land Bank to which the bonds or notes
relate, shall be invested in any investments which are permitted under chapter 32 of the
General Laws and shall otherwise be held and expended on behalf of the town by the
Barnstable County retirement association in accordance with law. The terms of any such
bonds or notes shall not exceed 30 years from the date of issuance and the amount of
any such bonds or notes shall be outside the limit of indebtedness prescribed in section
10 of chapter 44 of the General Laws. Upon the authorization of the issuance of pension
obligation bonds by the town, the town shall submit the vote and a plan demonstrating
how the town will finance and allocate the debt service associated with the bonds or
notes to the executive office for administration and finance, and no bonds or notes
authorized to be issued by this act shall be issued until the secretary for administration
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and finance has approved the plan and the issuance of such bonds or notes. Except as
otherwise provided in this act, such bonds or notes shall be subject to said chapter 44.

SECTION 2. The aggregate principal amount of the bonds or notes issued during any
calendar year under authority of this act shall not be greater than the amount sufficient
to extinguish the unfunded pension liability of the Barnstable County retirement
association allocable to the town of Nantucket, Nantucket County and the Nantucket
Islands Land Bank as of a particular date as determined in accordance with this section,
plus an amount to provide for issuance costs and other expenses necessary or
incidental thereto. The Barnstable County retirement association shall first determine
the amount sufficient to extinguish the unfunded pension liability of the town of
Nantucket, Nantucket County and the Nantucket Islands Land Bank in accordance with
the report of a nationally recognized independent consulting firm, which may be the
consulting actuary generally retained by the Barnstable County retirement association,
and which amount shall be approved by the public employee retirement administration
commission. The report shall also set forth the present value savings to the town
reasonably expected to be achieved as a result of the issuance of such bonds or notes.

SECTION 3. The maturities of such bonds or notes shall be scheduled so that the
annual combined payments of principal and interest for each issue shall be as nearly
equal as practicable in the opinion of the town Treasurer, in any manner that shall
provide for a more rapid amortization of principal, or in accordance with any other
manner consistent with the town’s approved funding schedule, as the secretary for
administration and finance shall approve. In granting the approval, the secretary may
require the establishment of a reserve to be created from a portion of the amount of the
annual savings used to calculate the present value savings. Any such reserve shall be
held and controlled by the town and shall be separate from any other reserve or fund of
the town allowed or required by statute. The secretary shall establish a method to
calculate both the required amount of annual contribution to the reserve and the
minimum value to be maintained in the reserve and shall prescribe conditions for
expenditure from the reserve, including its use if necessary to prevent or limit any future
unfunded actuarial pension liability, and the conditions under which all or a portion of the
funds in the reserve may be available for unrestricted purposes in which case such
funds or portions thereof shall be transferred to the town treasury. Any funds in the
reserve shall be trust funds within the meaning of section 54 of chapter 44 of the
General Laws and, expected as otherwise provided in this act, shall be subject to the
provisions of said section 54.

SECTION 4. If the unfunded pension liability to be funded with the proceeds of an issue
of bonds or notes issued under this act relates in part to employees of Nantucket County
or the Nantucket Islands Land Bank, each of such entities shall be responsible for
reimbursing the town of Nantucket for such proportion of the annual debt service
expense paid by the town of Nantucket for bonds or notes issued hereunder as is equal
to the proportion of the total unfunded pension liability to be funded with the proceeds of
the bonds or notes as relates to each of such entities. Notwithstanding any general or
special law to the contrary, the Public Employee Retirement Administration Commission
shall increase the annual amount to be certified under section 22 of the General Laws
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as the amount necessary to be paid by Nantucket County and the Nantucket County
Land Bank as its proportionate share of the annual debt service expense as determined
herein. The town of Nantucket shall have the same legal rights and authority as the
retirement board of the Barnstable County retirement association to collect any amount
so assessed to Nantucket County or the Nantucket Islands Land Bank.

SECTION 5. Notwithstanding chapter 70 of the General Laws or any other general or
special law to the contrary, the portion of the annual debt service paid by the town of
Nantucket for bonds or notes issued under this act applicable to school department
personnel who are members of the Barnstable County retirement association shall be
included in the computation of net school spending for the purposes of said chapter 70
or any other law.

SECTION 6. This act shall take effect upon its passage.
Or to take any other action related thereto.

(Select Board)

NOTE: This home rule petition was approved as Article 95 of the 2021 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which were not
acted upon by December 31, 2022, may expire unless renewed by a confirmatory town
meeting vote.

ARTICLE 89
(Home Rule Petition: Real Estate Conveyances from Town of Nantucket to
Nantucket Islands Land Bank)

To see if the Town will vote to authorize the Select Board to petition the General
Court consistent with the requirements of Article 97 of the Amendments to the
Massachusetts Constitution to enact special legislation to authorize the transfer and
conveyance of all or portions of certain parcels of land in the Town of Nantucket owned
by The Inhabitants of the Town of Nantucket held for open space, conservation or
recreational purposes, as described in more detail below and as shown on a map
entitled “2023 Annual Town Meeting Warrant Article __ Conveyance of Town-owned
Properties to Nantucket Islands Land Bank ” dated 2023 and filed with the
Office of the Town Clerk, to the Select Board for purposes of conveyance and further to
authorize the Select Board to convey the property described below on any terms and
conditions the Select Board deem appropriate for all purposes pursuant to its enabling
legislation, which may include the reservation of any easements and restrictions in
regard to the property, provided, however, that the General Court may with the approval
of the Select Board, make constructive changes in language as may be necessary or
advisable towards perfecting the intent of this legislation in order to secure passage:

ANACT AUTHORIZING THE TOWN OF NANTUCKET TO CONVEY CERTAIN LAND
SITUATED IN THE TOWN OF NANTUCKET HELD FOR OPEN SPACE,
RECREATIONAL OR CONSERVATION PURPOSES TO THE NANTUCKET ISLANDS
LAND BANK FOR THE PURPOSES PURSUANT TO ITS LEGISLATION
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Be it enacted by the Senate and the House of Representatives in General Court
assembled, and by the authority of the same, as follows:

Section 1. Pursuant to Article 97 of the Amendments to the Constitution of the
Commonwealth of Massachusetts and notwithstanding the provisions of any general or
special law to the contrary, the Town of Nantucket may transfer, sell, convey or
otherwise dispose of all or portions of certain parcels of land situated in the Town of
Nantucket to the Nantucket Islands Land Bank for the purposes pursuant to its enabling
legislation, and described as follows:

Tax Assessor’s Map 55, Parcel 276, Washington Street;

Tax Assessor’s Map 55.1.4, Parcel 71, 111 Washington Street;

Tax Assessor's Map 55.1.4, Parcel 38, 104 Washington Street;

Tax Assessor's Map 55.1.4, Parcel 9.3, 102 Washington Street;

Tax Assessor's Map 55.1.4, Parcel 9.1, 100 Washington Street;

Tax Assessor’s Map 55.1.4, Parcel 9.2, 98 Washington Street;

Tax Assessor's Map 54, Parcel 53, Monomoy Creeks;

Tax Assessor's Map 54, Parcel 641, Monomoy Creeks;

Tax Assessor's Map 55, Parcel 414, 6 Goose Pond Lane;

Tax Assessor’s Map 55, Parcel 407, 4 Goose Pond Lane;

Tax Assessor’'s Map 55, Parcel 642, Goose Pond Lane;

Lots A and B shown on Plan No. 2010-10 recorded with the Nantucket County
Registry of Deeds; and

e The unconstructed portion of Spruce Street between the western sideline of East
Creek Road and the eastern sideline of Orange Street shown on Plan No. 2010-
10 recorded with said Deeds.

Any such disposition shall be on such terms and conditions as the Select Board deem
appropriate, which may include the reservation of restrictions and easements, and the
conveyance or dedication of a parcel or parcels of Town-owned land for purposes
pursuant to Article 97, all as shown on a map entitled “2023 Annual Town Meeting
Warrant Article __ Conveyance of Town-owned Properties to Nantucket Islands Land
Bank” dated 2023 and filed with the Office of the Town Clerk.

Section 2. This act shall take effect upon its passage.
Or to take any other action related thereto.
(Select Board)

ARTICLE 90
(Home Rule Petition: Conveyance of Properties from County to Town)
To see if the Town will vote to authorize the Select Board to petition the General
Court to enact a special act to authorize the transfer and conveyance of all or portions of
certain parcels of land situated in the Town of Nantucket and the County of Nantucket
owned by the County of Nantucket held for bicycle path purposes as described in more
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detail below and as shown on a map entitled “2023 Annual Town Meeting Warrant
Article __ Conveyance of Properties from County to Town ” dated 2023 and
filed with the Office of the Town Clerk, to the Select Board for purposes of conveyance
described below on any terms and conditions the Select Board deem appropriate, which
may include the reservation of any easements and restrictions in regard to the property,
provided, however, that the General Court may with the approval of the Select Board,
make constructive changes in language as may be necessary or advisable towards
perfecting the intent of this legislation in order to secure passage:

AN ACT AUTHORIZING THE COUNTY OF NANTUCKET TO CONVEY CERTAIN
LAND SITUATED IN THE TOWN AND COUNTY OF NANTUCKET FOR PURPOSES
OF CONVEYANCE TO THE TOWN OF NANTUCKET

Be it enacted by the Senate and the House of Representatives in General Court
assembled, and by the authority of the same, as follows:

Section 1. The County of Nantucket is hereby authorized to convey the following
parcels of land, owned by the County of Nantucket to the Town of Nantucket for
purposes of conveyance:

e Parcels 23, 24, 25, and 28 shown on Plan File 49- O recorded with the
Nantucket County Registry of Deeds.

Any such disposition shall be on such terms and conditions as the Select Board deem
appropriate, which may include the reservation of restrictions and easements, all as
shown on a map entitled “2023 Annual Town Meeting Warrant Article ___ Conveyance
of Properties from County to Town” dated 2023 and filed with the Office of the
Town Clerk.

Section 2. The provisions of Chapter 30B of the Massachusetts General Laws and any
rights of first refusal in the Commonwealth under the provisions of Section 14 of Chapter
34 of the Massachusetts General laws shall not be applicable to any conveyance
authorized hereunder.

Section 3. This act shall take effect upon its passage.
Or to take any other action related thereto.
(Select Board)

ARTICLE 91
(Long-term Lease Authorization: Solid Waste Facility)

To see if the Town will vote to authorize the Town Manager, with the approval of
the Select Board, pursuant to a request for proposals issued by the Town under the
authority of General laws Chapter 30B, section 6, General Laws Chapter 30B, section
1(e), General Laws Chapter 44, Section 28C(g), or any other enabling authority, to
enter one or more long-term contracts or leases for a term not to exceed 25 years
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commencing in 2025, including all extension, renewal, and option periods, for the
collection, transportation, receipt, processing or disposal of solid waste, recyclable,
hazardous waste, or compostable materials, and for the operation and construction
services at the Town’s integrated solid waste management facility located on Madaket
Road, including without limitation, the residuals landfill, the composting facility, the
construction and demolition debris transfer station, the materials recovery facility, the
drop-off facility and any other facilities currently in existence or to be constructed during
the term of the contract or leases, including any privately-owned facilities located on
Town land; further that the Town finds that it is in the public interest for the Town to
enter into one or more contracts for proprietary environmental technology systems
pursuant to General Laws Chapter 149, Section 44A (5)(a) and (b); or to take any other
action relative thereto.

(Select Board)

ARTICLE 92
(Real Estate Conveyance: Utility Easement at Wilkes Square)

To see if the Town will vote to authorize the Select Board to convey a perpetual
non-exclusive easement to Nantucket Electric Company d/b/a National Grid for such
purposes to access, install, construct, reconstruct, repair, replace, add to, maintain,
operate, use, inspect and patrol for the transmission of high and low voltage electric
energy and for the transmission of intelligence byan underground electric distribution
system and together with any other equipment or appurtenances reasonably required in,
through, under, over, across and upon a portion of certain Town-owned land shown as
“Private Way” on a plan of land entitled “10 & 12 Washington Street, Nantucket, MA,
81X Plan of Land,” dated March 16, 2009, recorded with Nantucket County Registry of
Deeds as Plan No. 2009-16, which private way is located between Candle Street and
Washington Street and bounded by two Town-owned parcels, being (1) 12 Washington
Street more particularly described in deed to the Town recorded with said Deeds in
Book 1905, Page 330 and (2) a parcel of land on Candle and Washington Streets
described in a Deed to the Town recorded with said Deeds in Book 108, Page 506, said
easement area being shown on a plan filed with the Office of the Town Clerk.

(Select Board)

ARTICLE 93

(Real Estate Acquisition: Goose Pond Lane and Portion of Spruce Street)

To see if the Town will vote to authorize the Select Board to acquire by purchase,
gift or eminent domain for open space purposes and for purpose of conveyance the fee
title or lesser interests in all or any portions of the property on Goose Pond Lane shown
on Tax Assessor’s Map 55 as Parcel 642 and the unconstructed portion of Spruce
Street between the western sideline of East Creek Road and the eastern sideline of
Orange Street shown on Plan No. 2010 recorded with the Nantucket County Registry of
Deeds.
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All as shown on a map entitled “2023 Annual Town Meeting Warrant Article
Acquisition of Goose Pond Lane and Portion of Spruce Street” dated 2023 and
filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 94
(Real Estate Conveyance: Town of Nantucket to Nantucket Islands Land Bank -
Miscellaneous Parcels)

To see if the Town will vote to authorize the Select Board to sell, convey or
otherwise dispose of the fee title or lesser interests to the Nantucket Islands Land Bank
for all purposes pursuant to their enabling legislation, such disposition to be on any
terms and conditions the Select Board deem appropriate, which may include the
reservation of any easements and restrictions in regard to the following properties:

MAP LOT NUMBER STREET
55 276 Washington Street
55.1.4 71 111 Washington Street
55.1.4 38 104 Washington Street
55.1.4 9.3 102 Washington Street
55.1.4 9.1 100 Washington Street
55.1.4 9.2 98 Washington Street
54 53 Monomoy Creeks
54 641 Monomoy Creeks
55 414 6 Goose Pond Lane
All as 55 407 4 Goose Pond Lane shown
on a 55 642 Goose Pond Lane map
55 640 Monomoy Creeks

Lots A and B and a portion of Spruce Street shown on Plan No.
2010-10 on file at the Nantucket County Registry of Deeds
Parcel 14 shown on Plan File 49-O on file at the Nantucket County
Registry of Deeds
Parcels 23, 24, 25, and 28 shown on Plan File 49-O on file at the
Nantucket County Registry of Deeds

entitled “2023 Annual Town Meeting Warrant Article __ Real Estate Conveyance:
Town of Nantucket to Nantucket Islands Land Bank” dated 2023 filed
with the Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 95
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(Real Estate Acquisition: Easements in Skyline Drive, Webster Road, Portions of
Monohansett Road and Okorwaw Avenue for Water Main Extension Project)

To see if the Town will vote to authorize the Select Board to acquire by gift,
purchase or eminent domain perpetual water easements or other interests in real estate
for the purpose of improving the Town’s water system and providing clean water and to
construct, inspect, repair, renew, replace, operate and forever maintain water lines and
mains with any manholes, pipes, conduits and other equipment and appurtenances
thereto, in through, under and across the private ways identified as Skyline Drive,
Webster Road, and portions of Monohansett Road and Okorwaw Avenue, as shown on
plans of land entitled “Water Easement Plan, Monohansett Road and Okorwaw Avenue,
Nantucket, MA, Nantucket County,” prepared by Greenman-Pedersen, Inc., “Water
Easement Plan, Webster Road, Nantucket, Nantucket County,” prepared by Greenman-
Pedersen, Inc., and “Water Easement Plan Skyline Drive, Nantucket, MA, Nantucket
County,” prepared by Greenman-Pedersen, Inc., copies of which are on file with the
Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 96
(Real Estate Conveyance: Portions of Baxter Road)

To see if the Town will vote to authorize the Select Board to sell, convey or
otherwise dispose of the fee title or lesser interests in all or any portions of a parcel of
land bounded by a line extending the westerly sideline of Bayberry Lane across Baxter
Road to the western terminus of Baxter Road, being a portion of Baxter Road, for
residential and access purposes, subject to Chapter 30B of the Massachusetts General
Laws, any such disposition to be on such terms and conditions the Select Board deem
appropriate, which may include the reservation of any easements and restrictions in
regard to the property.

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __ Real
Estate Conveyance: Portions of Baxter Road” dated 2023 and filed herewith at
the Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 97
(Real Estate Conveyance: Easement - 9 East Creek Road)

To see if the Town will vote to authorize the Select Board to grant to the
Nantucket Islands Land Bank a perpetual easement over a portion of Town-owned
property at 9 East Creek Road, shown as “Total Licensing Area” containg a total of
approximately 8,700 square feet on a drawing entitled “Licensing Area at 9 East Creek
Rd” (the “Plan”), a copy of which is on file with the Office of the Town Clerk for the
purposes of construction, maintenance and repair of the parking space to provide
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access to the 19 East Creek Road public dock and viewing deck for use by the public, to
remove invasive species and build resiliency with the planting of additional native
plantings and to construct, maintain and repair an ADA-compliant connector path from
the Our Island Home to the boardwalk and public dock and viewing deck; and further to
grant a temporary construction easement on a portion of the Town Property shown on
said Plan as two Temporary Construction Impact Areas for the sole purpose of staging
equipment and materials in connection with construction of the improvements in the
Licensing Area, which shall expire upon completion of the improvements.

Or to take any other action related thereto.
(Select Board)

ARTICLE 98
(Real Estate Acquisition: Mayflower Circle and Daffodil Lane)

To see if the Town will vote to authorize the Select Board to acquire by purchase,
gift or eminent domain the fee title or lesser interests together with any public and
private rights of passage for public ways and/or general municipal purposes in the
“turnaround easement” shown within Mayflower Circle shown as Lot 986, Daffodil Lane
shown as Lot 987, and Lot 985 on Land Court Plan No. 16514-125 on file at the
Nantucket County Registry District of the Land Court.

Or, to take any other action related thereto.
(Select Board)

ARTICLE 99
(Real Estate Conveyance: Mayflower Circle and Daffodil Lane)

To see if the Town will vote to authorize the Select Board to convey, sell or
otherwise dispose of the fee title or lesser interests in all or any portion of t“turnaround
easement” within Mayflower Circle shown as Lot 986, Daffodil Lane shown as Lot 987,
and Lot 985 on Land Court Plan No. 16514-125 filed with the Nantucket Registry
District of the Land Court, subject to Chapter 30B of the Massachusetts General Laws
and guidelines established under the “Nantucket Yard Sales” program on file at the
Select Board’s Office, such disposition to be on such terms and conditions as the Select
Board deem appropriate, which may include the reservation of easements and
restrictions.

Or take any action related thereto.
(Select Board)

ARTICLE 100
(Real Estate Acquisition: Rights in Dartmouth Lane)
To see if the Town will vote to authorize the Select Board to acquire by eminent
domain, gift or purchase the rights to pass and re-pass over Dartmouth Lane and the
driveways located on Parcels E and F located therein as shown on a plan of land
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entitled “Roadway Acquisition Plan in Nantucket, Mass. of Dartmouth Lane, Prepared by
Bracken Engineering, Inc.” dated July 3, 2014, recorded with Nantucket County Registry
of Deeds as Plan No. 2014-63, as described in the Order of Taking by Eminent Domain
of Portions of Dartmouth Lane dated October 22, 2014, filed with the Nantucket Registry
District of the Land Court as Document No. 146324 as the Select Board deem
appropriate, and to authorize the Select Board to amend the Order of Taking to
accomplish said purpose.

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article __
Acquisition of Rights in Dartmouth Lane” dated 2023 and filed herewith at the
Office of the Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 101
(Real Estate Acquisition: Stone Alley)

To see if the Town will vote to authorize the Select Board to acquire by purchase,
gift or eminent domain a non-exclusive easement in all or a portion of Stone Alley for
pedestrian and bicycle access, sidewalk purposes and for repairs to way between the
western sideline of Union Street to the eastern sideline of Orange Street as shown on a
plan of land entitled “Roadway Acquisition Plan in Nantucket, Main “Stone Alley”, “
prepared by Bracken Engineering, Inc., a copy of which is on file with the Office of the
Town Clerk.

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article ____
Acquisition of Stone Alley” dated 2023 and filed herewith at the Office of the
Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 102
(Real Estate Acquisition: 31 Easy Street)

To see if the Town will vote to authorize the Select Board to acquire by purchase,
gift or eminent domain for public way, sidewalk, drainage, flood control, coastal
resiliency, and transportation and maritime improvements including a dock, pier and
loading docks and for general municipal purposes and/or the purposes of conveyance,
the fee title or lesser interests in all or any portions of the property known as 31 Easy
Street shown on Tax Assessor’'s Map 42.4.2 as Parcel 16 and shown as Lot 3 on a plan
of land filed with Nantucket Registry District of the Land Court as Land Court Plan No.
8594-E.
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All as shown on a map entitled “2023 Annual Town Meeting Warrant Article
Acquisition of 31 Easy Street” dated 2023 and filed herewith at the Office of the
Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 103
(Real Estate Conveyance: 31 Easy Street)

To see if the Town will vote to authorize the Select Board to sell, convey or
otherwise dispose of the fee title or lesser interests in all or any portions of the property
known as 31 Easy Street shown on Tax Assessor's Map 42.4.2 as Parcel 16 and shown
as Lot 3 on a plan of land filed with Nantucket Registry District of the Land Court as
Land Court Plan No. 8594-E to the Nantucket Islands Land Bank, Nantucket County,
and/or the Woods Hole, Martha’s Vineyard, and Nantucket Steamship Authority, for all
purposes pursuant to their respective enabling legislation, such disposition to be on any
terms and conditions the Select Board deem appropriate, which may include the
reservation of any easements and restrictions in regard to the property.

All as shown on a map entitled “2023 Annual Town Meeting Warrant Article
Acquisition of 31 Easy Street” dated 2023 and filed herewith at the Office of the
Town Clerk.

Or to take any other action related thereto.
(Select Board)

ARTICLE 104
(Appropriation: Stabilization Fund)

To see what sums the Town will vote to appropriate, and also to raise, borrow
pursuant to any applicable statute, or transfer from available funds, for the purposes of
the Stabilization Fund in accordance with Chapter 40 section 5B of the Massachusetts
General Laws, from which appropriations may be made by a two-thirds vote of an
Annual or Special Town Meeting for any purpose for which a municipality may borrow
money or for any other lawful purpose; said sum not to exceed ten percent (10%) of the
Fiscal Year 2023 tax levy.

Or to take any other action related thereto.
(Select Board)

ARTICLE 105
(Appropriation: Free Cash)
To see what sum the Town will vote to transfer from Free Cash in the treasury to
meet the appropriations for the current and/or ensuing Fiscal Year and to authorize the
Assessors to use in the fixing the tax rate, pass any vote, or take any other action
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related thereto.

(Select Board)
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To act upon and transact any business relative to the foregoing subjects which
may, then and there, come before said meeting.

In addiition, you are directed to notify and warn the inhabitants of the Town of Nantucket
qualified to vote in Town affairs to go to the Nantucket High School at 10 Surfside Road
in said Nantucket, on

TUESDAY, THE TWENTY-THIRD DAY OF MAY 2023
BETWEEN THE HOURS OF 7:00 AM and 8:00 PM

for the following purpose:

To cast their votes in the Annual Town Election for the election of candidates for the
following offices:

Moderator One for a term of one year
Select Board Two for terms of three years
School Committee Two for terms of three years
Historic District Commission Two for terms of three years
Nantucket Islands Land Bank Commission One for a term of five years
Harbor and Shellfish Advisory Board Two for terms of three years
Nantucket Housing Authority One for a term of five years
Planning Board One for a term of five years
Nantucket Board of Water Commissioners Two for terms of three years

And, to cast their vote as “YES” or “NO” on the following ballot questions:

1. Debt Exclusion: Supplemental Appropriation for Surfside Area Roads
Reconstruction and Transportation Improvements

Shall the Town of Nantucket be allowed to exempt from the provisions of proposition two
and one-half, so-called, the amounts required to pay for the bond issued in order to
make various transportation-related improvements in the Surfside area on Lover’s Lane,
Monohansett Road and Okorwaw Avenue, including the costs of professional services
for design, permitting, engineering, construction, construction supervision, materials,
and other related professional services, and any other costs incidental and related
thereto?

2. Debt Exclusion: Supplemental Appropriation for Landfill Closure Costs

Shall the Town of Nantucket be allowed to exempt from the provisions of proposition two
and one-half, so-called, the amounts required to pay for the bond issued in order to pay
costs of closing and capping cells 1A, 1B, and 1C and for the partial closure of cells 2A
and 2B at the Town of Nantucket Landfill located at 188 Madaket Road, including the
costs of professional services for design, permitting, engineering, construction,
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construction supervision, materials, and other related professional services, and any
other costs incidental and related thereto?

3. Debt Exclusion: Supplemental Appropriation for Wauwinet Road Shared Use
Path

Shall the Town of Nantucket be allowed to exempt from the provisions of proposition two
and one-half, so-called, the amounts required to pay for the bond issued in order to
make various improvements for the construction of a shared use path on Wauwinet
Road including the costs of professional services for design, permitting, engineering,
construction, construction supervision, materials, and other related professional
services, and any other costs incidental and related thereto?

4. Debt Exclusion: Appropriation for Nobadeer Playing Fields Addition;
Renovations; Site Enhancements

Shall the Town of Nantucket be allowed to exempt from the provisions of proposition two
and one-half, so-called, the amounts required to pay for the bond issued in order to
make improvements to the Nobadeer Playing Fields complex, including the addition of
one (1) natural grass field; the renovation of the two (2) existing grass fields, parking
and site enhancements, the costs of professional services for design, permitting,
engineering, construction, construction supervision, materials, and other related
professional services, and any other costs incidental and related thereto?

5. Capital Outlay Exclusions

Shall the Town of Nantucket be allowed to assess an additional $970,000 in real estate
and personal property taxes for the following purposes in the amounts as follows for the
fiscal year beginning July 1, 20237

Department Purpose Amount

Fire Trench and technical rescue equipment $375,000

Fire Replace Staff Vehicle 80.000

Public Works/ Security Cameras and Lighting at Various

Facilities Parks/Recreational Locations 70,000

Public Works Replace Fuel Tank at DPW Facility 375,000

School Grounds Equipment 70,000
Total Capital Exclusion: $970,000

6. Operating Override

Shall the Town of Nantucket be allowed to assess an additional $8,500,000 in real
estate and personal property taxes for the purposes of supporting the Affordable
Housing Trust Fund for the fiscal year beginning July 1, 20237

7. Operating Override

Shall the Town of Nantucket be allowed to assess an additional $3,750,000 in real
estate and personal property taxes for the purposes of supporting the operations of the
Solid Waste Enterprise Fund for the fiscal year beginning July 1, 20237

Page 105
DRAFT Town of Nantucket 2023 Annual Town Meeting and Election Warrant


Libby Gibson
Needs AHT input; SB agreement

Libby Gibson
Needs SB agreement


*kkkkkkkkkkkkkkkkhhkhkhkkhkhkkkkkkkkkhkhkhkhkhkhkkkkkkkkkkkkkkkkkkkkkkkkk

Hereof fail not and make due return of this Warrant with your doings thereon to the
Town Clerk at the time and place of meeting and election aforesaid.

Given under our hands this day of January in the year Two Thousand Twenty-three.

Jason M. Bridges, Chair

Dawn E. Hill Holdgate, Vice Chair

Matthew G. Fee

Malcolm MacNab

Brooke Mohr

SELECT BOARD OF NANTUCKET, MA

Pursuant to Chapter 39, section 10 of the General Laws of the Commonwealth and the
Warrant of INSERT | have notified and warned the inhabitants of the Town of Nantucket
qualified to vote in Town affairs to appear at the times and place and for the purposes
within mentioned by posting said notification on at the Stop &
Shop on Pleasant Street, the Town and County Building at 16 Broad Street; and upon
the Bulletin Boards at the corner of Main and Federal Streets, and Siasconset Square.

Sworn to under pains and penalties of perjury,

Constable
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