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AGENDA FOR THE MEETING OF THE
SELECT BOARD
NOVEMBER 15, 2027 - 4.00 PM
REMOTE PARTICIPATION VIA ZOOM
NANTUCKET, MASSACHUSETTS

Join Zoom Meeting
https://us06web.zoom.us/j/81996923063?pwd=KytES29tZHBGUGIrMEVycGxEMXJ3Zz09

Meeting ID: 819 9692 3063
Passcode: 421629

/A LONG-TERM SOLID WASTE PLANNING WORKSHOP

/A ADJOURNMENT


https://us06web.zoom.us/j/81996923063?pwd=KytES29tZHBGUGIrMEVycGxEMXJ3Zz09

2) . Town & County of
" NANTUCKET, MA

Workshop on Solid Waste Management
for Nantucket Island
Presented to the Nantucket Select Board
on Zoom and Open to the Public
15 November 2021
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Town & County of Solid Waste Management for Nantucket Island
.. NANTUCKET. MA Zoom Workshop on 15 November 2021

Workshop agenda and key questions

1. Waste reduction: should there be a goal? New programs/incentives?
2. Composter operations after 2025: continue? Alternatives?

3. Collection and recycling: recycle paper? Colored bag program?

4. Managing other MSW (NRNCs): off-island testing? Host a pilot?

5. The Madaket Road site: landfill closure, stormwater, other projects?
6. Should the Town buy/own the Composter? the Transfer Station?
CommonWealth
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L. 5hell Recycling Drop-Off
2. Free Compost, Top Soil, Mulkch, and Shells
3. Boy Scouts” Aluminum Can Drop-Off

4. Take-lt-or-Leave-It

Madaket Road Site Facilities
operated by Waste Options
Nantucket(WON)

e Composter

*  MRF/drop-off area

e Transfer Station (12)

e Landfill (not shown)
Town agreement with WON
(Waste Services Agreement
or WSA) schedule to end

November 30, 2025
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Solid Waste Management for Nantucket Island
Zoom Workshop on 15 November 2021

6. 5cale House [bring items below to Scale House)
7. CRTs (Electronics)
B. Mattresses
9. Refrigerators, Freezers, ASC units
10. Tires
11. Scrap Metal
12. Construction & Demolition Waste
13, Mixed Excavation Waste
14. Wood
15. Brush
16. Leaf & Yard Waste

5. Residential Drop-Off

Recycioble, Compostable, and
Non-Recycloble/Non-Compostable Wastes
Filuorescent Bulbs

Botteries

Scrop Metal

Invasive Plants

Ash/Soot

LEGEND

Biofilter

Hower ower the OR code with your E .' E_‘
o phone camera to visit our Namtucked
A Solid Waste and Recycling Website [= i

RECYCL[NG FACILITY
LANDFILL EN’I"RANCE

Hawe a guestion on where something gue-s?Et -ﬁ@w
Hower over the OR code with your phong 3
=

camera to check our Waste Items A-Z List




2\ Town & County of Solid Waste Management for Nantucket Island
NANTUCKET. MA Zoom Workshop on 15 November 2021
) . M

Figure 1. Area of focus (in yellow) at the Eandfill (Google Maps)

Madaket Road

Madaket Road Site Facilities.
Photo from Nantucket Landfill
Stormwater improvements Plan,
Prepared for Nantucket Land
Council, Nantucket DPW and
WON, September 2019.
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Town & County of Solid Waste Management for Nantucket Island

Strategic
Plan 2(

= If NANTUCKET. MA Zoom Workshop on 15 November 2021

2021 Implementation Updates
Environmental Leadership

Provide data-driven recommendations on island-wide solid
waste management guided by principles of sustainability.

e Completed Activities * On-Going Activities
* Reduce waste amounts and toxicity: « Decision matrix for 2025
NRNCs, textile collection, hazardous waste (requesting a special -
« Education and outreach workshop for guidance)
« Nantucket data platform « Coastal plastics research
« RFEI for future solid waste management « Plastics ban and bylaws
« MRF condition and project assessment * lllegal dumping

CommonWealth
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Town & County of Solid Waste Management for Nantucket Island
? NANTUCKET. MA Zoom Workshop on 15 November 2021

What should the Town decide regarding:

1. Waste reduction goals, programs and incentives?
2. Composter operations after 20257

3. Collection and recycling at the MRF after 20257
4. Managing other MSW (NRNCs)?

5. The Madaket Road site?

6. Buy/own the Composter? The Transfer Station?
CommonWealth
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Town & County of Solid Waste Management for Nantucket Island
.. NANTUCKET. MA Zoom Workshop on 15 November 2021

Waste reduction goals, programs and incentives

e MassDEP 2030 Master Plan: facility closures without
replacements, increased exports to Ohio/Alabama,
90% waste reduction target

* Programs: public outreach, goal, further regulation,
encourage re-use (building materials, furniture, etc.)

* Incentives: Pay-as-you-throw (bags), tip fees for
disposal

e Toxicity: remove items from the waste stream

CommonWealth
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Town & County of
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Composter operations after 2025

* PFAS

e Product quality
 Marketing

e TIOLI garden

* New contract
Other options

e Address organics another way
e Different technology
e Transfer to mainland

CommonWealth
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Q1: Can compost be| g
sold?
NO
YES

Q2: Are there other reasons
to make compost?

D1N: End composting 30
Nov 2025. Manage MSW -
differently.

Solid Waste Management for Nantucket Island
Zoom Workshop on 15 November 2021

I'N

DEPENDENT DECISION

D1Y: Continue
composting after
2025

Next step

Q3: Should Town buy
the Composter?

NO. Issue RFP to replace

)

Q5: Should the Town issue
an RFP for processing
(pyrolysis, etc.)?

YE

D2: Complete buy-

purchase operation

Q4: Should the Town
buy the Transfer
Station?

NO. Issue RFP to
lease site

out(s)
Plan for post-

YES

NGO Plan for transfer to the mainland

D3: Sponsor facility

development

Plan for storage;/transfer if delayed
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d) NANTUCKET. MA Zoom Workshop on 15 November 2021
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Collection and recycling at the MRF

e Divert paper?

* Invest in MRF upgrades
e Drop-off area
* Bag-opener
e Sorting station
* equipment
e Reconsider collection:
colored bag program?
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Managing other MSW

e \WWaste re-use --- take-it-or-
leave-it, and more

e Salvage/deconstruction

* Host a pilot pyrolysis or
other processing facility on
Nantucket?

* Transfer to the mainland?

CommonWealth
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Solid Waste Management for Nantucket Island
Zoom Workshop on 15 November 2021

Containerized pyrolysis unit for

plastics processing, Concord, Mass.

Used clothing in the
take-it-or-leave-it shed




Town & County of Solid Waste Management for Nantucket Island
) NANTUCKET. MA Zoom Workshop on 15 November 2021
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Figure 2. Monitoring stations at the landfil
The Madaket Road ¥
site — pending issues
* Closure of Landfill y
Phases 1ABC e
. . £ ,_a_,-;ﬂ-‘-f-b:
e Soils and residuals \ E‘"ﬁ—,,.
e Qutdoor composting ﬁ;
— pave the pad? N
e Stormwater
management
* PFAS management: y
closure area, soils, == =R
compost stockpiles — NG T C‘;’;‘a‘,’: \(3
IIIII ! : :'.'E”r.u.}']',:"f;;-'-'-' | < x\
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Town & County of Solid Waste Management for Nantucket Island
)} NANTUCKET, MA Zoom Workshop on 15 November 2021

Guidance on key questions for the workshop

1. Waste reduction: should there be a goal? New programs/incentives?
2. Composter operations after 2025: continue? Alternatives?

3. Collection and recycling: recycle paper? Colored bag program?

4. Managing other MSW (NRNCs): off-island testing? Host a pilot?

5. The Madaket Road site: landfill closure, stormwater, other projects?
6. Should the Town buy/own the Composter? the Transfer Station?
CommonWealth

Resource Management Corporation

12





