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AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

OCTOBER 13, 2021 – 5:30 PM 
REMOTE PARTICIPATION VIA ZOOM WEBINAR 

NANTUCKET, MASSACHUSETTS 
 

YOU TUBE LINK: 
https://youtu.be/pmmD5vGLG5M 

 
ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING: 
https://us06web.zoom.us/webinar/register/WN_BogmmmcpRWSZoOqq9NUpIg 

 
I. CALL TO ORDER 
 
II. SELECT BOARD ACCEPTANCE OF AGENDA 

 
III. ANNOUNCEMENTS 

1. The Select Board Meeting is Being Audio/Video Recorded. 
 
2. COVID Vaccine Clinic:  131 Pleasant Street Trailer, Sundays from 12:00 to 3:00 

PM. See https://www.nantucket-ma.gov/2028/COVID-Vaccine for Full Schedule. 
 
3. Select Board Announcements/Comments. 
 

IV. FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS 
1. Follow-up on October 6, 2021 Public Comments Regarding Sconset Bluff Erosion 

Control Project. 
 

V. PUBLIC COMMENT* 
 
VI. COVID-19 UPDATE 

1. Public Health Department Update. 
 
VII. NEW BUSINESS* 
 
VIII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 

1. Approval of Minutes of October 6, 2021 at 5:30 PM. 
 

https://youtu.be/pmmD5vGLG5M
https://www.nantucket-ma.gov/2028/COVID-Vaccine
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2. Approval of Treasury Warrants for October 13, 2021. 
 

IX. SELECT BOARD’S REPORTS/COMMENT 
1. Town Administration:  Strategic Plan Implementation Update; Board Discussion. 
 
2. Committee Reports. 
 

X. PUBLIC HEARINGS 
1. Public Hearing to Consider the Appeal of Rich Gillis, 38 Prospect St LLC of 

Historic District Commission Disapproval of Certificate of Appropriateness No. 
HDC2021-05-3831 for a Spa for Property Located at 38 Prospect St, Map 55.4.4, 
Parcel 56 (Portion). 

 
XI. CITIZEN/DEPARTMENTAL REQUESTS 

1. Toscana Corp.:  Request for Continuation of Waiver of Town Noise Bylaw to 
Offload Barges at Steamship Authority Wharf between 4:30 AM and 7:30 AM. 

 
XII. ADJOURNMENT 
 
*Identified on Agenda Protocol Sheet 



SELECT BOARD AGENDA PROTOCOL: 

 

Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per 
the Town Code Charter.  

 

Public Comment:  Public Comment is to bring matters of public interest to the attention of the 
Board.  The Board welcomes concise statements on matters that are within the purview of the 
Select Board.  At the Board’s discretion, matters raised under Public Comment may be directed 
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be 
represented before the Board takes action, if any.  Except in emergencies, the Board will not 
normally take any other action on Public Comment in its sole discretion. 

To facilitate that any individual who wishes to provide Public Comment has the opportunity and 
to ensure the ability of the Board to conduct its business in an orderly fashion, the following 
rules and procedures are adopted consistent with state and federal free speech laws: 

• The agenda for regular Select Board meetings will include a Public Comment period at 
the beginning of the meeting unless there is more urgent business for the Board to take 
up first. This time is reserved for speakers to address the Board on matters that are not 
related to any other Agenda item. If a speaker wishes to address the Board on a matter 
that is related to another Agenda item, the Chair will accept public comment when that 
Agenda item is reached during the meeting. 
 

• All speakers are encouraged to present their remarks in a respectful manner. 
 

• All remarks will be addressed through the Chair of the meeting. 
 

• The Chair of the meeting may not interrupt speakers who have been recognized to 
speak, except that the Chair reserves the right to terminate speech which is not 
constitutionally protected because it constitutes true threats, incitement to imminent 
lawless conduct, comments that were found by a court of law to be defamatory, and/or 
sexually explicit comments made to appeal to prurient interests.  Verbal comments may 
also be curtailed if they exceed three (3) minutes and to the extent they exceed the 
scope of the Board’s authority. 

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.  
Comments made during the Public Comment period do not reflect the views or positions of the 
Board.  Because of constitutional free speech principles, the Board does not have authority to 
prevent all speech that may be upsetting and/or offensive made during the Public Comment 
period.   



New Business:  For topics not reasonably anticipated by the Chair 48 hours in advance of the 
meeting may be brought up for discussion in accordance with the Open Meeting Law. 

 

Public Participation:  The Board welcomes valuable input from the public at appropriate times 
during the meeting with recognition from the Chair at his/her sole discretion.  For appropriate 
agenda items, the Chair will introduce the item and take public input.  Individual Board 
Members may have questions on the clarity of the information presented.  The Board will hear 
any staff input and then deliberate on a course of action. 

 

Select Board Report and Comment:  Individual Board Members may have matters to bring to 
the attention of the Board during a meeting.  If the matter contemplates action by the Board, 
Board Members will consult with the Chair and/or Town Manager in advance and provide any 
needed information by the Thursday before the meeting and/or schedule the matter for a 
future Board meeting.  Otherwise, except in emergencies, the Board will not normally take 
action on Select Board Comment. 

 

Approved on February 17, 2021 
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Strategic Plan 2020 
Progress Updates 

OCTOBER 13, 2021 

 

Sustainability is how the Town of Nantucket, with a focus on historic preservation, equity 
and inclusion, natural resources, hazard mitigation, solid waste management, energy, 
public health, and education, institutionalizes practices in municipal operations that 
support a balance of the economic, environmental, and social health of our island, which 
meet the needs of current residents and visitors without compromising the ability of future 
generations to meet evolving needs. 



STRATEGIC PLAN PROGRESS UPDATE 
 

Housing 
Nantucket is a diverse community with a broad spectrum 
of economic circumstances and has housing stock that 
meets the range of needs. Year-round housing is 
achievable for everyone who works on the Island, and the 
various tiers of affordable housing make year-round living 
comfortable, stable, and inclusive. Our seasonal 

workforce is able to find safe and secure housing. Homes on Nantucket are 
well-constructed and integrated into the character of the Island.

 

GOAL: Achieve Safe Harbor Status in each of the next three years per the goals 
set for Nantucket by the State through Chapter 40B and maintain local control 
over affordable housing initiatives.  

Activity 
Status 

(not yet started, on-going, completed) 

During the past three years, our official Subsidized Housing 
Inventory has gone from 121 units to 273 units (e.g., from less 
than 2% to over 5.5% toward the 10% state requirement under 
Chapter 40B). 

Completed 

Received certification of Housing Production Plan (“HPP”) from 
the Department of Housing and Community Development 
(“DHCD”), thereby achieving “Safe Harbor” for one year beginning 
June 14, 2019 and expiring June 13, 2020. 

Completed 

Received certification of amended HPP from DHCD in December 
2019 extending our period of Safe Harbor status to two years – 
until June 13, 2021. 

Completed 

Further deploying a portion of these resources, anticipating being 
in position to submit to DHCD this fall a request for an amended 
certification extending our current period of Safe Harbor to two 
years – until June 11, 2023. 

On-going 

Strategically deploying a portion of the $25 million appropriated by 
voters at the 2019 Annual Town Meeting, following the approach 
developed by the Neighborhood First Advisory Committee, 
received certification of a new one-year period of Safe Harbor on 
June 11, 2021 – running until June 11, 2022. 

On-going 

Ongoing planning to remain in Safe Harbor. Land purchased at 
135 + 137 Orange Street and at Vesper Lane which will support 
creation of approximately 36 units (collectively), potentially 
contributing to 1-2 years of Safe Harbor in the future. Specific 
plans being developed for these sites. 

On-going 

With what is in the works and planned, Nantucket on a path to 
remain in Safe Harbor and on its way to being at its 10% 
requirement within the next 5 years. 

On-going 
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GOAL: Finalize a plan to address housing needs specifically for Town 
employees – year-round and seasonal.  

Activity 
Status 

(not yet started, on-going, completed) 

Regular Housing Group meetings comprised of Town 
Administration staff to discuss the needs of both year-round 
and seasonal employees, including likely future departmental 
head needs. Review of Town-owned sites is underway. A 
comprehensive needs analysis is next. 

On-going 

The Finance Department has secured an OPM for the 
development of seasonal Town employee housing at Waitt 
Drive and design services are being sought. 

On-going 

 

 

 

GOAL:  Determine in greater detail the need for housing at all  affordability levels 
– 30% Area Median Income (AMI) to 200% AMI – for the community.  

Activity 
Status 

(not yet started, on-going, completed) 

The Affordable Housing Trust (“AHT” or the “Trust”) invested 
alongside ReMain Nantucket in a housing demand study two 
years ago. The output provided useful guidance but not the 
level of depth we would ultimately like. 

Completed 

Outreach has been made to the Chamber of Commerce on this 
subject and the housing crisis more broadly. To date, the 
Chamber has not engaged. 

On-going 

The Trust is considering further investment in data which can 
provide more fulsome information about the need and demand 
at each Area Median Income level. 

On-going 
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GOAL: Identify incentives to encourage homeowners to use secondary dwellings 
as year-round rentals and explore options for limiting the conversion of year-
round housing to short-term rentals. 

Activity 
Status 

(not yet started, on-going, completed) 

The Affordable Housing Trust (“AHT” or “Trust”) has been 
discussing this. Generally, incentives involve $. Initial discussion 
centered around tax abatement not being enough of an 
incentive. Available funds to the Trust have income limits 
associated with them, so homeowners would need to be willing 
to put a permanent deed restriction on their home in exchange 
for financial incentive directly from the Trust. Furthermore, most 
funds currently available to the Trust require that the unit be 
eligible for inclusion on the SHI list, which generally requires 
restricting to a household earning 80% of Area Median Income 
(“AMI”) or less. 

On-going 

The creation of a community land trust would aid in the effort to 
keep year-round housing in the year-round family and stem the 
tide of conversion to seasonal or investment properties. 

Just begun 

 

 

 

GOAL:  Develop a strategy to increase home ownership opportunities for middle-
income workers.  

Activity 
Status 

(not yet started, on-going, completed) 

July 2021 – Field trip to Martha’s Vineyard to further investigate 
how a community land trust is working there (Island Housing 
Trust) and how it might work on Nantucket; also spent time with 
the MV Land Bank understanding how they have done 14 
different transactions in collaboration with the Island Housing 
Trust and other entities there to enable better housing solutions 
for the year-round community. 

 
 
 
Completed 

Creation of a community land trust for Nantucket. Land trusts 
fundamentally take the cost of the “dirt” out of the equation and 
ensure that properties stay within the year-round family. This 
type of vehicle may also help stem the tide of conversion of 
historically year-round residences to seasonal or investment 
properties. 

Just begun 
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Transportation 
Nantucket has no traffic lights. Year-round transportation 
includes accessible, affordable, and reliable multi-modal 
options, that respect the historical setting of our 
community, and limits reliance on single occupancy 
vehicles and private transportation. The Town has 
improved safety and mobility without accommodating a 

car centric culture. Pedestrians and bicyclists feel safe as they traverse 
along paths and walkways that abut our local roads. Our community 
embraced the use of technology to improve parking turnover in our vibrant 
Old Historic District and made year-round access a pleasant experience. 

GOAL: Launch a downtown parking management system based on demand 
management principles that achieves (or is measured by) 85% occupancy of 
public parking spaces.  

Activity 
Status 

(not yet started, on-going, completed) 

RFP for software for parking management system reviewed on 
12/17/19; interviews completed on 1/21/2020; need to 
schedule a review of results and recommendations with Board 
and award contract.  

Completed 

RFP responses will also be reviewed by Jason Schreiber 
(ReMain funded) Completed 

2020 will be used for data collection using LPRs and data 
analysis by TBD 

Not Yet Started – Funds not approved in 
FY22 budget to hire Parking Coordinator 
qualified to understand and interpret data 
collected 

Job description for Parking Coordinator prepared; anticipate 
hiring in Spring 2020 

Not Yet Started – Funds not approved in 
FY22 budget to hire Parking Program 
Coordinator 

One additional year-round Parking Enforcement Officer 
budgeted for FY21 – Job description developed. Union review 
pending. Anticipate hiring Fall 2021. 

On-going 

Decision points by the Select Board are still needed with 
regard to paid parking regulation and paid parking program 
implementation in 2021 (hours, rates) 

Not Yet Started – The latest information 
that I had the Board decided they did not 
want to pursue paid parking 
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GOAL: Complete at least one key sidewalk route connection from Mid-Island (Six 
Fairgrounds Housing Project) to the ferries with improved standards for 
accessibility.  

Activity 
Status 

(not yet started, on-going, completed) 

Newtown Road Reconstruction Approved 2021; implementation delayed 
due to staff vacancies 

Orange Street Bike Lane 
• Milestone to Landmark House 
• Consue Springs (pedestrian loop w/ Land Bank) 

• Bike lane and markings - 
Completed 

• Not Yet Started/conceptual only - 
Staff turnover/ vacancies 

Washington Street sidewalks Sidewalk repairs completed Handlebar 
Café to Washington St. parking lot 

Salem Street sidewalks TBD 

Washington/Francis/Union Street sidewalks 
Larger project-design approved; 
implementation needs staff oversight 
(not currently available); needs funding 

Easy Street & Lower Broad Street sidewalks Completed 

Candle Street Completed bike lane striping 

Traffic Counting Station @ Goose Pond/Orange Street 
Installed and functional. IT, NPD and 
DPW are collaborating on a process to 
review the data.  

 

 

GOAL:  Shift the mode of choice of commuters from driving alone to using other 
modes by 6%.  

 
Activity Status 

(not yet started, on-going, completed) 

None 

From 10/7/2020 Unassigned: 
“Transportation Planner left in February 
2020…put on hold until the position is 
filled.” 

 

Goal has been affected by staff vacancy 
as well as COVID for 2020 season. It is 
largely unmeasurable without a control 
group.  
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Environmental Leadership 
Sustainability is how the Town of Nantucket, with a focus on 
historic preservation, equity and inclusion, natural resources, 
hazard mitigation, solid waste management, energy, public 
health, and education, institutionalizes practices in municipal 
operations that support a balance of the economic, 
environmental, and social health of our island, which meet the 
needs of current residents and visitors without compromising 
the ability of future generations to meet evolving needs. 

 

GOAL: Provide data-driven recommendations on Island-wide solid waste 
management guided by principles of sustainability. 

Activity Status 
(not yet started, on-going, completed) 

Reduce waste amounts and toxicity: NRNCs, textile 
collection, hazardous waste Completed 

Education and outreach Completed 

Nantucket Data Platform Completed 

Request for Expressions of Interest (RFEI) for future solid 
waste management Completed 

MRF condition and project assessment Completed 

• Decision matrix for 2025: request a special workshop for 
guidance 

• Continue composting long-term 
o Remove PFAS - divert biosolids and paper, reusable 

takeout pilot 
o Improve quality: waste sort studies, colored bag pilot 

• Facility buyout and business options 
• Technology pilot tests 
• Take-it-or-leave-it and waste reduction/reuse 

On-going 

Coastal plastics research On-going 

Plastics ban and bylaws On-going 
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Activity Status 
(not yet started, on-going, completed) 

Illegal dumping enforcement On-going 

Education and outreach  On-going 

  

 

GOAL: Finalize an Island-wide, long-term water quality management plan that 
addresses ponds, harbors, stormwater, and wastewater with specific 
ways/methods to measure improvement.  

Activity 
Status 

(not yet started, on-going, completed) 

Finalize an Island-wide, long-term water quality management 
plan that addresses ponds, harbors, and storm water and 
wastewater, with specific ways/methods to measure 
improvement. 

On-Going 

Identify barriers and hurdles to integrate existing plans that 
impact water quality (Nantucket and Madaket Harbors Action 
Plan, Comprehensive Wastewater Management Plan, Pond 
Management Plans and Principles, Municipal Vulnerability Plan, 
Coastal Resiliency Plan, Shellfish Management Plan, Hazard 
Mitigation Plan, Estuaries Plan, Fertilizer Best Management 
Practices and Coastal Management Plan, etc.). 

Completed 

Identify management strategies to reduce the controllable load 
of nutrients into surface water bodies. Completed 

Explore options and feasibility of improving current water quality 
testing procedures and habitat quality evaluation and metrics. Completed 

Identify existing bylaws, regulations, and state and federal laws 
that impact water quality. 
 

Completed 

Integrate management strategies in the water quality 
management plan. 

On-Going – Draft plan is complete and 
ready for SB review 

Conduct community outreach - public meetings and listening 
sessions to improve public understanding. 

Not Yet Started – Waiting for SB review 
of draft plan 

Identify funding opportunities for plan updates and 
implementation of developed management strategies. On-Going 
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Activity 
Status 

(not yet started, on-going, completed) 

Nantucket WQAV Tool – interactive web-based tool Completed; available on the Town 
Website Water Quality Page 

Watershed Report - Children’s Beach Pump Station Completed– needs additional staff review 
as to implementation 

Annual Water Quality Monitoring Report 2020 Report presented in June 2021; 
2021 report will be presented in 2022 

Somerset/Raceway Stormwater project Not Yet Started 

Nantucket Harbor Shimmo & Plus Parcels (NHSPP) – sewer 
permits/connections 

328 Properties were identified in the 
project area; 290 required permits. As of 
10/4/2021, 315 properties were permitted 
and a total of 469 individual permits have 
been issued.  223 properties connected 
to municipal sewer. 

GHYC Grant to evaluate bay scallops and eelgrass populations 
for both harbors annually. 

Annual survey 2020 done in Fall 2020; 
2021 Survey scheduled for September 
2021 

PFAS goal 
Will require review by Counsel before 
committing to any actions; will need to 
monitor state and federal regulations 

Pool regulations Drafting of illicit discharge regulations for 
review and adoption. 
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Efficient Town Operations 
The Town of Nantucket reflects the community value of 
fiscal responsibil ity in its operations. Governance is 
collaborative and representation on Boards, Committees, 
and Commissions is reflective of the diversity of our 
community. Town facilities and offices incorporate modern 
technology and are efficient in design, energy use, and 

location. The Town is committed to planning for a resilient and sustainable 
community and maintaining and improving municipal infrastructure and 
assets. Town employees provide vital municipal services that are valued 
by residents and visitors and are engaged members of our community.

GOAL: Develop a Facilities Master Plan.   

Activity Status 
(not yet started, on-going, completed) 

Hire a professional facilitator for Select Board sessions Raftelis Consulting hired to facilitate discussions 
and provide summary documents 

Select Board public sessions to address facility needs Select Board sessions held 1/12/21, 5/11/21, & 
8/19/21 (additional sessions held in 2020) 

Develop a Municipal Facilities Plan Plan in progress with goal of 2022ATM warrant 
article(s) as needed 

Concession Master Plan Contract in place; on hold pending hiring of 
DPW Deputy Director/Facilities 

DPW Facility Conceptual planning underway; needs a 
commitment from SB 

Parks Master Plan 
Needs to be revised for Tom Nevers; potential 
DPW Facility; meetings with Park & Recreation 
Commission in progress 

 

GOAL: Invest in technology. 

Activity 
Status 

(not yet started, on-going, completed) 

Add Public WiFi within 1 mile of Pacific National Bank Planning – integrated with FY23 Upgrade Town 
Wireless Network project 

Add Public WiFi at Surfside and Jetties Beaches Planning – possibly add the DPW master plan 
for the two beaches 
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Add Public WiFi across island except Great Point and 
Coatue 

Not Started – IT Governance Team discussing 
the development of a master plan  

Expand and improve cell phone service across island Cellular providers adding antennas to existing 
DAS infrastructure 

Review requirements to offer municipal broad band 

Contacted Open Cape in April 2021 regarding 
fiber to Nantucket.  Municipal broad band will 
require a Municipal Utility regulated by the state 
and build out of on-island infrastructure 
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Quality of Life 
Nantucket is a vibrant and inclusive community committed 
to the health and well-being of our residents and visitors. 
The local economy provides middle-class job 
opportunities, and the Old Historic District is vibrant year-
round. The economic vitality of the Island is bolstered by 
seasonal residents and visitors. Everyone enjoys public 

access to our beaches, waterways, and conservation land. The Island has 
maintained its strong rural identity and well-preserved historic character. 
 

GOAL: Develop a comprehensive plan to address and ensure equity throughout 
Town Policies and Procedures.  

Activity Status 
(not yet started, on-going, completed) 

Hire Diversity, Equity and Inclusion (DEI) director and establish 
DEI Office Completed  

Create a DEI Strategic Plan – to include equity assessment of 
existing policies and procedures 

Not Yet Started – Select Board approved 
contract for Plan in September 2021 

DEI Community Outreach – advancing the purpose and 
usefulness of DEI Office by sharing objectives with an array of 
local business, nonprofit organizations, etc. 

On-going 

According to Amy project and Meet NEET initiative – projects 
on equitable representation that spotlights island’s Town 
employees and its past through the lens of DEI 

On-going 

Cabinet discussions on Stephen Young’s book – 
Micromessaging; which touches on equitable behaviors in the 
workplace 

Completed  

Juneteenth and Indigenous Peoples’ Day – contributes to 
equitable representation and community outreach on holidays 
new or overlooked, information on Town website 

Completed 

Establish a Diversity, Equity and Inclusion advisory board – will 
seek equitable participation by community members 

Not Yet Started – will be part of the DEI 
Strategic Plan 
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GOAL: Evaluate partnership opportunities that promote healthy, active living 
and provide facilities, programs, and support for vulnerable populations.   

Activity Status 
(not yet started, on-going, completed) 

Nobadeer Field House Planning Close to commencement 

Parks & Recreation Master Planning On-going (see above) 

Hire Parks & Recreation Director In progress (not budgeted for FY 22) 

 



HDC Appeal 
of 38 Prospect 
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HDC File 



Re: 38 Prospect Denial 

 

 On May 11, 2021, staff members for the Historic District Commission (HDC) accepted a Certificate of 
Appropriateness (COA) application for an 18” deep – 10’ x 10’ spa sunken into a lowered patio/deck at a 38 
Prospect Street, map 55.4.4 parcel 56 – lot 29. According to documentation provided by agents Mark Lombardi 
and Linda Williams, the spa held a total of 981.75 gallons of water. The COA application also included proposals for 
a natural-to-weather archway gate; a shell/cobblestone apron edger, a 24” PA fieldstone wall, and a bluestone 
patio. The application was deemed complete with all required material and thus was added to the HDC agenda for 
a meeting on Tuesday, May 18, 2021 (HDC 05/18/21 Agenda).  

 Due to the sheer length of the HDC agendas at the time, this new business proposal was not actually 
presented to the HDC until June 15, 2021 (HDC 06/15/21 Minutes), at which time it was held for revisions due 
mainly to concerns with visibility of the raised spa from N Mill and Prospect Streets and with the type of screening 
that would be required to hide such a spa in the Old Historic District (OHD). The board for this application included: 
Chairman Ray Pohl, Abigail Camp, Diane Coombs, John McLaughlin, and Stephen Welch. There were several 
abutters who wrote letters and attended the June 15th meeting to express their concerns with the proposal. 

 The application was brought back before the board as old business on August 3, 2021 (HDC 08/03/21 
Minutes). At this meeting, Williams expressed concern about ‘mob’ mentality over the use of the spa; which is “not 
HDC’s purview” and stated for the record that the spa would not be visible from a publicly traveled way. More 
concerns from abutters were shared. Camp and Coombs agreed that the vegetation necessary to screen this spa 
didn’t fit into the neighborhood and they did not want to set precedent for what could be considered a pool in the 
OHD. McLaughlin believed that the spa would be “highly visible.” Welch spoke on the importance in considering 
visibility vs. use vs. appropriateness and specifically requested “a definitive answer from Town Counsel on HDC 
review of appropriateness vs. only what is visible.” Chairman Pohl, in summing up the board’s concerns, also 
expressed that if HDC continues to be the venue of discussion for appropriateness of pools, spas, and other related 
water features in the downtown areas, that is a problem and agreed with Welch that the issue may need to go a 
higher level. The spa application at 38 Prospect Street, map 55.4.4 parcel 56 – lot 29 was subsequently denied.  

    

Written by: Kadeem McCarthy, HDC Compliance Coordinator 

Approved by: Ray Pohl 

 

References:  

Terry Norton. 2021. ‘38 Prospect Street lot 29 – spa’. “Item #15”. New Business 06/15/21. Town of Nantucket 
Historic District Commission. 4 Fairgrounds Road, Nantucket, MA.  

Terry Norton. 2021. ‘38 Prospect Street lot 29 – spa’. “Item #4”. Old Business 08/03/21. Town of Nantucket Historic 
District Commission. 4 Fairgrounds Road, Nantucket, MA.  

 

https://www.nantucket-ma.gov/AgendaCenter/ViewFile/Agenda/_05182021-10125
https://www.nantucket-ma.gov/AgendaCenter/ViewFile/Minutes/_07152021-10390
https://www.nantucket-ma.gov/AgendaCenter/ViewFile/Minutes/_08032021-10450
https://www.nantucket-ma.gov/AgendaCenter/ViewFile/Minutes/_08032021-10450


From: Shane Corry
To: Erika Mooney
Cc: Robert Davis; Nathaniel Lowell; Robert Ranney; Carl Jelleme; Bernie Perkins; Jon Pierce; Kristina Jelleme; Chace

Jabotte; Dawn Hill Holdgate; Jason M. Bridges; Kristie Ferrantella; Melissa B. Murphy; Matt Fee; Pat; Elaine
Mooney

Subject: Noise Bylaw Waiver
Date: Wednesday, October 6, 2021 12:49:45 PM

Hi Erika, 
              We would like to request a waiver from the noise bylaw for the following dates and
times to offload our barge at the SSA. This will be for the period between 10/15 and 11/15.

10/21 - 5.00am
11/6 - 5.00am

Can you please add us to the agenda for the Select Board meeting on 10/13 to make this
request.

We would also like to hear an update from the SSA on their progress with the dredging permit.

Thank you 

-- 
Shane Corry
Toscana Corp.
Nantucket MA
508 241 0197

This email was scanned by Bitdefender
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Select Board Minutes of the Meeting of September 15, 2021 at 5:30 PM 
Page 3 of 7 

focus at this point relates to improvements of playing fields and sports facilities. He reviewed the need for 
the athletic improvements, noting usage, accessibility, code compliance and safety as specific issues. He 
spoke on synthetic turf fields and developments in recent years with respect to fewer or no, harmful 
chemicals, including PFAS. Mr. Webb reviewed parking improvements and changes as well. He also spoke 
as to timing and funding. Mr. Fee commented that a track surrounding the existing field will push fans away 
from the field, and teams and fans may lose what makes the field special. He said that reducing or 
eliminating parking would save a significant amount of money. Some discussion followed on the track 
issue. Superintendent Elizabeth Hallett spoke on the benefits of having a track. Ms. Holdgate expressed 
support for the efforts put forward so far and asked about putting any of these facilities under cover or 
indoors. Mr. Webb said that has been seriously reviewed and the general feeling of the group working on 
this plan was that the expense would increase and there were other needs more important. He added that 
the design will be such that play could occur during or after many types of weather. School Facilities 
Director Diane O’Neil said that enclosures could also occur at a later time. Chair Bridges spoke on the 
research and detail that has gone into this plan. He added that lighting that is compatible with “dark sky” 
initiatives would be appropriate. Ms. O’Neil explained where additional information may be obtained. 
 
X. CITIZEN/DEPARTMENTAL REQUESTS 
1. Toscana Corp.:  Request for Waiver of Town Noise Bylaw to Offload Barges at Steamship Authority 
Wharf between 10:30 PM and 7:30 AM. Shane Corry of Toscana reviewed the request, noting that an issue 
with the barge getting into the dock at low tide has arisen again, as it had earlier in the year. Chair Bridges 
asked for additional information as to the duration of the request. Mr. Corry responded and reviewed the 
tide calendar. Chair Bridges asked how many times the late work would need to be in place. Mr. Corry said 
for the rest of September it would be twice. Chair Bridges asked about the purpose of the request. Mr. 
Corry said the barge cannot get in safely at low tide because there is “not enough water”. Steamship 
Authority (SSA) General Manager Robert Davis spoke on the emergency dredging work done by the SSA 
last year and spoke on the timing and process, including permitting and procurement, for more extensive 
dredging. Mr. Davis added that SSA will do its best to accommodate Toscana during regular hours. Ms. 
Longacre asked about the emergency dredging work done previously and how long it was supposed to be 
sufficient; and, that another option for Toscana would be to load less onto its barges. Mr. Davis explained 
that the emergency dredging was a temporary measure and that permitting for a longer-term solution has 
taken longer than anticipated. Mr. Corry asked if another emergency dredging could occur if need be, if the 
longer-term permit cannot be obtained in time for the dredging window. Mr. Davis responded. Ms. 
Ferrantella said previously there were concerns expressed by neighbors and asked if the request could be 
adjusted somewhat in the near term to have less noise late at night. Ms. Holdgate concurred. Some 
discussion followed. Ms. Holdgate suggested a waiver that allows for nothing on weekends and nothing 
between 12:00 AM – 5:00 AM and no more than twice a week. Attorney Ken Gullicksen, representing 
abutters in close proximity to Toscana’s yard said that previously the very late night noisy truck activity was 
extremely disruptive. He added that he does not understand why the barge cannot be scheduled at a high 
tide during the day. Mr. Fee asked for more detail on Mr. Gullicksen’s question. Mr. Corry said the logistics 
make the scheduling too difficult and would limit the amount of business Toscana can do in a week. Ms. 
Holdgate asked about conflict with SSA vessels. Mr. Corry said that is also a factor. Some discussion 
followed as the frequency of the late night work and associated truck traffic. Mr. Corry said he would be 
agreeable to review the tide schedule and that in the next month the waiver could perhaps work for 4:30 
AM – 7:30 AM. Chair Bridges said that he felt that more specific times with less frequency, the better and 
acknowledged quality of life issues. Josh Sibley-Liddle spoke on negative impacts of Toscana’s operation 
on him and his family and their quality of life, at hours outside of the noise bylaw. He asked the Board not to 
approve the request. Some discussion followed as to the letters from the neighbors and ways that Toscana 

emooney
Line

emooney
Line

emooney
Highlight



Select Board Minutes of the Meeting of September 15, 2021 at 5:30 PM 
Page 4 of 7 

could mitigate these complaints. Ms. Ferrantella moved to approve a waiver from 4:30 AM – 7:30 AM only, 
through October 15th, with a review by the Board at the next meeting after October 15. Ms. Holdgate 
seconded, with an amendment to the motion to limit the number of times to no more than four and none on 
weekends through October 15th. Ms. Ferrantella accepted the amendment. Betsy Sibley spoke on the 
request and said that any waiver resulting in late night noise, will not permit her and her family to sleep on 
those nights. She said this is very upsetting. So voted by roll call vote as moved and amended by Ms. 
Ferrantella and Ms. Holdgate:  Chair Bridges – Yes; Mr. Fee – Yes; Ms. Ferrantella – Yes; Ms. Holdgate – 
Yes. 
 
Mr. Fee asked what can be done to “speed up the situation” with the dredging. Mr. Davis explained that 
they are working as best and as fast as they can on this. Robert Liddle asked how long the Toscana 
cement plant has been in operation. Mr. Corry said 2001. Mr. Liddle said this matter has been an issue only 
in the last 9 -12 months; and, that Toscana has a depot in a different, non-residential area of the island and 
it was only the acquisition of an additional location in a more residential area more recently that this 
problem has arisen. Mr. Liddle suggested that Toscana return its deliveries to the former location, which 
worked well until Toscana changed its operational routine to the more residential area. Mr. Corry said that 
nothing has changed in its operation.  
 
2. Request for Waiver of Town Noise Bylaw from 10:00 PM to 2:00 AM for Wedding to be held Saturday, 
October 16, 2021 at 25 Millbrook Road. Martin McGowan reviewed the request. Some discussion followed 
as to whether or not the property is a “venue” used for commercial purposes. Mr. McGowan said this 
wedding is for his daughter. Amy Baxter, Licensing Administrator noted letters of objection to the request 
and said that no establishment on island is allowed to have entertainment after1:00 AM. She said normally 
specific circumstances would need to exist in order for a request like this to be granted, noting that 
otherwise, many private individuals would want to do the same thing. She added that abutter notification 
should be in place. She said she has a lot of concerns about this request being granted. Ms. Holdgate 
expressed concern about the precedent, especially in a residential neighborhood like this. She said she 
may be agreeable with a waiver up to 11:00 PM, one-time only. Ms. Ferrantella expressed concern about 
precedent. Chair Bridges concurred and said he would not be in favor of anything after 10:00 PM. Mr. Fee 
concurred with Ms. Holdgate. Ms. Holdgate moved approval for this one-time family event on a Saturday to 
end at 11:00 PM; seconded by Mr. Fee. Ms. Ferrantella and Mr. Bridges each voted no. Motion did not 
pass. Ms. Ferrantella moved to deny the request; seconded by Mr. Fee. So voted by roll call vote:  Chair 
Bridges – Yes; Mr. Fee – Yes; Ms. Ferrantella – Yes; Ms. Holdgate – No. 
 
3. Request for Waiver of Sewer Connection Permit Fee for Covenant Lot Located at 3 Evergreen Way (Lot 
1047). Ms. Ferrantella recused from this agenda item. Housing Director Tucker Holland introduced the 
item, noting that it complies with the Board’s policy regarding sewer permit fee waivers for covenant 
properties. Mr. Fee moved approval; seconded by Ms. Holdgate. So voted by roll call vote:  Chair Bridges – 
Yes; Mr. Fee – Yes; Ms. Holdgate – Yes. 
 
4. Affordable Housing Trust:  Request for Approval of Funding to Support House Move to 46 Okorwaw 
Avenue for Housing Nantucket to Create Subsidized Housing Inventory (SHI) Eligible Unit. Mr. Holland 
introduced the item and explained the request as outlined in the materials included in the Board’s posted 
agenda packet. Housing Nantucket Director Anne Kuszpa reviewed the project. Some discussion followed. 
Ms. Ferrantella moved approval; seconded by Mr. Fee. So voted by roll call vote:  Chair Bridges – Yes; Mr. 
Fee – Yes; Ms. Ferrantella – Yes; Ms. Holdgate – Yes. 
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