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AGENDA FOR THE MEETING OF THE
SELECT BOARD
SEPTEMBER 22, 2021 - 5:30 PM
REMOTE PARTICIPATION VIA ZOOM WEBINAR
NANTUCKET, MASSACHUSETTS

YOU TUBE LINK:
https://youtu.be/k5i0MREPvVYO0

ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING:

https://lus06web.zoom.us/webinar/reqgister/WN_ v24MrrgDTkm5mq7sQmUljg

CALL TO ORDER

SELECT BOARD ACCEPTANCE OF AGENDA

ANNOUNCEMENTS

1.

2.

5.

The Select Board Meeting is Being Audio/Video Recorded.

COVID Vaccine Clinics: 1st Way School Administration Site, Thursdays from
4:30 to 6:30 PM and Sundays from 12:00 to 2:00 PM. See https://www.nantucket-
ma.gov/2028/COVID-Vaccine for Full Schedule.

F Street Pier Repairs Start on Monday, October 4; Pier will be Closed - Jackson
Point Boat Ramp is Alternate.

Proposed Harbor Regulation Amendments Stakeholder Meeting Scheduled for
Friday, September 24, 2021 at Noon via Zoom:
https://us06web.zoom.us/j/82695864963?pwd=YS9wWnBOVzVqgaTlodldQMDNB
blJCQT09

Meeting ID: 826 9586 4963; Passcode: 446831.

Select Board Announcements/Comments.

FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS

1.

Island Supply Chain Project with Martha’s Vineyard - Follow-up from August 18,
2021 Public Comment.


https://youtu.be/k5i0MREPvY0
https://us06web.zoom.us/webinar/register/WN_v24MrrgDTkm5mq7sQmUljg
https://www.nantucket-ma.gov/2028/COVID-Vaccine
https://www.nantucket-ma.gov/2028/COVID-Vaccine
https://us06web.zoom.us/j/82695864963?pwd=YS9wWnBOVzVqaTlodldQMDNBblJCQT09
https://us06web.zoom.us/j/82695864963?pwd=YS9wWnBOVzVqaTlodldQMDNBblJCQT09
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Xi.
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PUBLIC COMMENT*

COVID-19 UPDATE
1. Public Health Department Update.

NEW BUSINESS*

APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS
1. Approval of Minutes of September 14, 2021 at 3:30 PM; September 15, 2021 at
5:30 PM.

2. Approval of Payroll Warrants for September 19, 2021.

3. Approval of Treasury Warrants for September 22, 2021.

4. Approval of Pending Contracts for September 22, 2021 - as Set Forth on the
Spreadsheet Identified as Exhibit 1, Which Exhibit is Incorporated Herein by
Reference.

CITIZEN/DEPARTMENTAL REQUESTS

1. Request for Approval of Application for Change of Manager of Annual All-
Alcoholic Beverages General On-Premises License for Nantucket Historical
Association dba Whaling Museum from James P. Russell, Manager to Johanna
Richard, Manager, for Premises Located at 11, 13 and 15 Broad Street.

TOWN MANAGER'S REPORT
1. Per- and Polyfluoroalkyl Substances (PFAS) Island-wide Assessment Update.

2. Review of Preliminary FY 2023 General Fund Budget Projections.
3. Review of FY 2023 Preliminary Capital Projects Requests.
4. Review/Issuance of Request for Proposals (RFP) for Shooting Range.

SELECT BOARD’'S REPORTS/COMMENT

1. Discussion Regarding Town Government Study Committee Report.
2. Committee Reports.
ADJOURNMENT

*ldentified on Agenda Protocol Sheet



SELECT BOARD AGENDA PROTOCOL:

Roberts Rules: The Select Board follows Roberts Rules of Order to govern its meetings as per
the Town Code Charter.

Public Comment: Public Comment is to bring matters of public interest to the attention of the
Board. The Board welcomes concise statements on matters that are within the purview of the
Select Board. At the Board’s discretion, matters raised under Public Comment may be directed
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be
represented before the Board takes action, if any. Except in emergencies, the Board will not
normally take any other action on Public Comment in its sole discretion.

To facilitate that any individual who wishes to provide Public Comment has the opportunity and
to ensure the ability of the Board to conduct its business in an orderly fashion, the following
rules and procedures are adopted consistent with state and federal free speech laws:

e The agenda for regular Select Board meetings will include a Public Comment period at
the beginning of the meeting unless there is more urgent business for the Board to take
up first. This time is reserved for speakers to address the Board on matters that are not
related to any other Agenda item. If a speaker wishes to address the Board on a matter
that is related to another Agenda item, the Chair will accept public comment when that
Agenda item is reached during the meeting.

e All speakers are encouraged to present their remarks in a respectful manner.
e All remarks will be addressed through the Chair of the meeting.

e The Chair of the meeting may not interrupt speakers who have been recognized to
speak, except that the Chair reserves the right to terminate speech which is not
constitutionally protected because it constitutes true threats, incitement to imminent
lawless conduct, comments that were found by a court of law to be defamatory, and/or
sexually explicit comments made to appeal to prurient interests. Verbal comments may
also be curtailed if they exceed three (3) minutes and to the extent they exceed the
scope of the Board’s authority.

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.
Comments made during the Public Comment period do not reflect the views or positions of the
Board. Because of constitutional free speech principles, the Board does not have authority to
prevent all speech that may be upsetting and/or offensive made during the Public Comment
period.



New Business: For topics not reasonably anticipated by the Chair 48 hours in advance of the
meeting may be brought up for discussion in accordance with the Open Meeting Law.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting with recognition from the Chair at his/her sole discretion. For appropriate
agenda items, the Chair will introduce the item and take public input. Individual Board
Members may have questions on the clarity of the information presented. The Board will hear
any staff input and then deliberate on a course of action.

Select Board Report and Comment: Individual Board Members may have matters to bring to
the attention of the Board during a meeting. If the matter contemplates action by the Board,
Board Members will consult with the Chair and/or Town Manager in advance and provide any
needed information by the Thursday before the meeting and/or schedule the matter for a
future Board meeting. Otherwise, except in emergencies, the Board will not normally take
action on Select Board Comment.

Approved on February 17, 2021



EXHIBIT 1
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER
UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD

September 22, 2021
Type of Department With Amount Other Information Source of Funding Term
Agreement/Description
. . Landfill environmental . September 22,
Professional Service DPW CDM Smith, Inc. $323,300 monitoring and nitrogen SolidWaste | 5051 September
Agreement . Budget
sampling 30, 2024
Human Elder Services of Cape Grant award for providing October 1, 2021 -
Grant Agreement . P ($7,500) home modifications for eligible | Title Il Funding September 30,
Services Cod & the Islands, Inc.
older adults on Nantucket 2022
. . September 22,
Service Agreement Sewer Tri State Truck Center $20,000 Repairs to wastewater vehlc_:le Sewer Budget 2021 - June 30,
W2 and state safety inspection 2022




Agenda Item Summary
Agenda Item # | IX. 1.
Date | 9/22/2021

Staff

Amy Baxter, Licensing Administrator

Subject

Liquor License Application —Change of Manager — Nantucket Historical Association, Whaling Museum, 15
Broad Street

Executive Summary

The Nantucket Historical Association is requesting a Change of Manager for an Annual General On-
Premise All-Alcoholic Beverages Liquor License for The Whaling Museum and property at 15 Broad
Street.

The change will replace the current listed manager, James Russell, with Johanna Richard.

Staff Recommendation

The applicant has met all requirements and has long been a part of the NHA staff managing events and
activities at the museum.

Background/Discussion

Per Chapter 250, Town of Nantucket, Rules and Regulations Governing Alcoholic Beverages:

The Board regards the manager of licensed premises as the principal representative of the licensee and,
as such, having full authority and control of the licensed premises and of the conduct of all business
taking place therein relative to alcoholic beverages, as referred to in Chapter 138 and the Regulations.

Requirements for Change of Manager Application:

e ABCC Manager Application

e Fingerprints through NPD

e CORI Authorization

e Vote of the Entity

e Proof of Citizenship (Manager must be U.S. citizen)
e TIPs Certificate

Impact: Environmental [] Fiscal [ Community[] Other[]

N/A




Board/Commission Recommendation

N/A

Public Outreach

N/A

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)

N/A

Attachments

Change of Manager Application; NHA Liquor License




The Commonwealth of Massachusetts

Alcololic Beverages Control Commission (1] For Reconsideration

LOCAL LICENSING AUTHORITY REVIEW RECORD

05491-GP0762 Nantucket 05/21/2021
ABCC License Numbar City/Town Date Filed with LLA
TRANSACTION TYPE (Please check all relevant transactions):
[ ] New License [ 7] Change Corporate Name [ ] Piedge of Collateral ie. Licansesstacky [7] Change Corporate Structure tie. Corp/LLC)
[ ] Transfer of License [ ] change of DBA [ ] Change of Class fie. Annual/ Seasonal) [ ] Change af Hours
[X| Change of Manager |:| Alteration of Licensed Premises D Change of License Type fi.e. club / restavrany) I:] Issuance/Transfer of Stock/New Stockholder
L—_| Change of Beneficial Interest I:] Change of Locaticn I:] Change of Category fi.e. All Alcaholwine, Malt) D Management/Operating Agreement
APPLICANT INFORMATION
Name of Licensee |Nantucket Historical Association D/B/A  |Whaling Museum
ADDRESS: (11,13, 15 Broad St CITY/TOWN: |Nantucket STATE |MA ZIP CODE |02554
Granted under
Manager |Johanna Richard Special Legislation? Yes [] No
- If Yes, Chapter
§12 General On-Premises Annual All Alcoholic Beverages
— of the Acts of (year)
Type Class Category
{l.e.restaurant, package store) (Annual or Seasonal) (i.e. Wines and Malts /7 All Alcohol)

LOCAL LICENSING AUTHORITY DECISION

Please indicate what days and hours

Please indicaie the decision of the - T the licensee will sell aicohol:
Local Licensing Autharity: Approves this Application

If Approving With Modifications, please indicate below what changes the LLA is making:

Piease indicate if the LLA is Indoor Area Floor Mumher Square Footage Namber of Raams
downgrading the License Changes to the Premises Description Total Square Footage —— : — :
Category (approving only Wi . -

E 3..('“)'31?\"]” ony s Patio/Deck/Outdoor Arca
and Mals iFapplicant applied for AlF| N o o
Aleohol): l'otal Square Foolage Number of Entranees

No Seating Capacity Number of Exits

Abutters Notified: v [ No Date of Abutter Date of
- Notification Advertisement

Please add any
additional remarks or
conditions here:

[] Check here if you are attaching additional documentation
Alcoholic Beverages Contral Commission
Ralph Sacramone

The Local Licensing Authaorities By:
Executive Direclor

09/22/2021

Date APPROVED hy LLA [ —




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
WWW.Hass.gov/abce

AMENDMENT-Change of Manager

[] €hange of License Manager

1, BUSINESS ENTITY INFORMATION
Entity Name Municipality ABCC License Number

Nantucket Historical Association Nantucket 05491-GP-0762

2. APPLICATION CONTACT

The application contact is the person who should be contacted with any questions regarding this application.
Name Title Email Phone

Stacey Stuart Dir. of Corporate Dev, sstuart@nha.org 508-228-1894, ext. 130

3A. MANAGER INFORMATION
The individual that has been appointed to manage and control of the licensed business and premises,

Proposed Manager Name [Johanna Richard Date of Birth-: SSN
Residential Address E

Erai irichard@nha.org Phone 1508-228-1894, ext. 118
Please indicate how many hours per week 0 Last-Approved License Manager I
you intend to be on the licensed premises ames Russell

38B. CITiZENSHiP/BACKGROUND INFORMATION

Are you a U.S. Citizen?* (®:Yes (7No *Manager must be U.S. citizen
If yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers.
Have you ever been convicted of a state, federal, or military crime? CYes (@ No

If yes, fill out the table below and attach an affidavit providing the details of any and all convictions, Attach additional pages, if
necessary, utilizing the format below,

Date Municipality Charge Disposition

3C. EMPLOYMENT INFORMATION
Please provide your employment history. Attach additional pages, if necessary, utilizing the format below.

Start Date | End Date Position Employer Supervisor Name

09/2000 |- colcro --NantucketHistoricéIAssociation ' .Board_o_fT_rus_tees :

3D. PRIOR DISCIPLINARY ACTION
Have you held a beneficial or financial interest in, or been the manager of, a license to sell alcoholic beverages that was subject to
disciplinary action? ~vo. @No  If ves: please fill out the table. Attach additional pages, if necessary,utilizing the format below.

Date of Action Name of License State [City Reason for suspension, revocation or cancellation

! hereby swear under the pains and penalties of perjury that the information | have provided in this application is true and accurate:

Manager's Signature %é’é{% %[&4{(/5‘/ Date /WZJ/’ é / ch;g—/
[ LY




APPLICANT'S STATEMENT

E,llﬂha""a Richard | the: |::Isole proprietor; O partner; |:lcorpcrate principal; LLC/LLP manager
Authorized Signatory

o f|N:antu¢:ket Historical Association |

Name of the Entity/Corporation

hereby submit this application (hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic
Beverages Control Commission (the “ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

| do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

{1) I understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

{2) | state that the location and description of the proposed licensed premises are in compliance with state
and local laws and regulations;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

{4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

{5) | understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6} | understand that all statements and representations made become conditions of the license;

{7) | understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) tunderstand that the licensee’s failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the

Application was submitted; and

(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

{10} I confirm that the applicant corporation and each individual listed in the ownership section of the application is in

good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support.

Signature: (a@ﬁggm €l e A Date: /(/émf ¢ zo2/

Title: CFO
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LICENSE #: 05491-GP-0762 LICENSE FEE: $3,250.00

THE LICENSING BOARD for the

TOWN OF NANTUCKET, MASSACHUSETTS
HEREBY GRANTS AN

ANNUAL GENERAL ON PREMISE LICENSE

TO EXPOSE, KEEP FOR SALE, AND TO SELL

ALL ALCOHOLIC BEVERAGES

TO BE CONSUMED ON THE PREMISES

BUSINESS: Nantucket Historical Association =~ ON PREMISES DESCRIBED AS:
The premises to be licensed will include the first and

DBA: Whaling Museum second floor; as well as the rooftop, of the Whaling
PREMISES: 11, 13, 15 Broad Street Museum. The first floor has 5 rooms which include the
lobby, Gosnell Hall, the Candle Factory, the Discovery
Nantucket, MA 02554 Room and the Williams;Forsyth Gallery. The second

. floor has 5 rooms.which include the Candle Factory, the
MANAGER: James P. Russell Nantucket Corner Gallery, the Scrimshaw Gallery, and
the McCausland Gallery, as well as the Mezzanine.

The hours during which alcoholic_beverages.may be sold: In accordance with MGL
Chapter 138 and amendments thereto with the lecal provision that patrons shall not be served alcoholic

beverages before 8:00AM Monday through Saturday and 11:00AM on Sunday. No alcohol service
is permitted after 1:00AM and patrons must be off the license premises and said premises

must be closed by 1:30AM. Any restrictionsapply as are on file with the local licensing authority.
In accordance with Article40 ATM 2001, Chapter 86.1 Board of Health Regulations Prohibit Smoking
in Certain Places within‘the Town of Nantucket.
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This license is granted.and accepted upon the IN' TESTIMONY WHEREOF, the undersigned have g
express condition that the licensee shall, in all hereunto affixed his official signature on this 16th Day g
respects, conform to all.the provisions of the Liquor of December, 2020. g
Control Act, Chapter 138 of the Massachusetts
General Laws, as amended and any rules or g
regulations made thereunder by the licensing g
authorities, including, but not limited to Chapter
250 of the Town of Nantucket Rules and g
Regulations Governing-Alcoholic Beverages. g

Dawn Hill Holdgate
Chair, Select Board

THIS LICENSE WILL EXPIRE DECEMBER 31, 2021

ELECTRONIC COPY VALID FOR DURATION OF MASSACHUSETTS STATE OF EMERGENCY
IN RESPONSE TO COVID-19. ALL EMERGENCY ORDERS ISSUED BY THE COMMONWEALTH
OF MASSACHUSETTS, ABCC AND TOWN OF NANTUCKET APPLY.

*Unless earlier suspended, cancelled, or revoked
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Agenda Item Summary

Agenda Item # | X. 1.

Date | 9/22/2021

| Staff

Gregg Tivnan - Assistant Town Manager, Chuck Larson — Manager of Strategic Projects,
Roberto Santamaria — Director of Health and Human Services

| Subject

Town Wide PFAS Assessment

| Executive Summary

Update of efforts by the PFAS Team including project/tasks, meetings and public outreach,
and contract management.

| Staff Recommendation

N/A

| Background/Discussion

The PFAS Team, or members of the team, met daily to address many on-going projects.
1. PFAS-Related Projects and Task: See attached “PFAS Project List™
2. Meetings and Public Outreach

The PFAS Team has standing meetings with CDM Smith every Thursday and with the Core
Outreach Team every Monday. Also see Public Outreach Section below.

The Core Outreach Team includes:

G. Tivnan, C. Larson, R. Santamaria, A. Gasbarro, M. Willett, D. Gray, A. Kahn-Barber and J.
Honkawa.

This Team is responsible to review the PFAS-related activities of the week, ensure information
is accessible on the Town’s PFAS website, help to scope out next steps of evolving issues, and
to help create and manage public outreach efforts. This Team is also to assist with the
Community Action Group (CAG) which is not yet created due to lack of resources available to
manage this scope.



3. Contract management for Town PFAS-related activity:

PFAS-RELATED CDM SMITH CONTRACTS AND INVOICES

Not-To-
Exceed Contract
ID # Date Amount Description P.O. # Invoice Invoice Invoice Remaining
FY21:
#1 #2
10/29/20 12/28/20
7/22/20- S Island-wide PFAS
1531 6/30/21 43,400 py—— 21001463 $27,784.34  $15,602.88 PO Closed $12.78
#1
2/26/21
Island-wide PFAS
Assessment
1606 12/16/20 > Additional Services 21002485 $42,998.53 PO Closed $1.47
-2/28/21 43,000 . -
(Expansion of
Contract 1531)
#1 2/9/21 #2 3/29/21 #3
4/30/21
11/4/20 - PFAS
1603 12/31/_Q $140,000 Communications 21002444  $55,450.18 $51,087.60 $12,287.56 PO Closed
Strategy
#4 #5
22001259 $21,174.66
FY22:
#1
2021 SRF PEF
Application -
1752 8/18/21 3 Assistance (Water 22001263 AwalFlng $46,000.00
8/31/21 46,000 X ) Invoice
Main Extension
West of Airport)

| Impact: Environmental [ x| Fiscal[ x ] Community

Other| « |

Other: PFAS is an emerging public health issue so Town efforts are evolving

Board/Commission Recommendation

N/A




| Public Outreach

See activity of Core Outreach Team in Background/Discussion Section above.

8/17/21: Public Listening Remote Zoom Session (facilitated by Raftelis Consulting). 52
complex questions still being answered and reviewed by Counsel for posting

10/21/21: Public Forum with Panel Discussion (topic TBD also facilitated by Raftelis).
Hybrid format anticipated.

02/2022: Public outreach forum or workshop anticipated (also facilitated by Raftelis).

CAG: Creation of the Community Action Group is still on-hold due to lack of ability to
properly staff and focus on the demands of such a group.

UMASS/DEP TESTING: PFAST Team and Public Health working with UMass/DEP for a
public work session on the results and next steps of the UMass/DEP private well testing
program.

PFAS-REACH Workshop: Planning joint public workshop on affects of PFAS with
Nantucket Cottage Hospital and the Nantucket PFAS Action Group.

PHASE 2A: Anticipated report of PHASE 2A Assessment to the Select Board in November.

| Attachments

PFAS Project List



Status of Nantucket PFAS-related Actions, 9/19/2021

Project Major Task Task Mgr/PM Status
UMass/MassDEP Private  Town Coordination Roberto & Chuck  Active
Well Testing BOH Coordination Roberto Soon
Public listening session Chuck Active
Support to PFAS Community Outreach Group Chuck & Gregg Active
Extended Community Outreach Activities plan/coord by Lydia Chuck & Gregg Active
Outreach, coord. w/ PFAS  pyp|ic Listening Session #2 with Julia Chuck & Gregg Active
Action Group, etc. Participate in WRF project to develop PFAS Comm :
. . Chuck Active
materials for water professionals
Select Board Update Chuck & Gregg Active
Town staying current with ACK information Chuck Active
Airport MCP Project Water Main Extension coord and outreach Gregg & Chuck Active
Private Well decommissioning Roberto
Task 1, Site Visits and Info Chuck Active
Task 2, Landfill Envir. Assessment Plan Chuck Active
Task 3.1 & 3.2, WWTF Assessment Plan Chuck Soon
Task 3.3, Matrix of PFAS destruction technologies Chuck Active
PFAS Phase 2A .
(w/ CDM) Task 4, Co-compost fact sheets and test repos Chuck Active
Task 5, AFFF town wide eval & BMPs Chuck Active



Status of Nantucket PFAS-related Actions, 9/19/2021

# Project Major Task Task Mgr/PM Status
Task 6, PFAS cycle updates Chuck Soon
Task 7, Meetings, workshops, add'l reviews Chuck Active
Task 8, Public Outreach Chuck Active
PEF/SRF Applicati t
/. LSRRI RS Prepare Aug 20 application submittal for 2022 SRF for .
5 |of Airport ) Mark & Chuck Active
WWC system expansion west of ACK
(w/ CDM)
Water Dept distribution & . . . .
. . Project coord with WWC, capacity needs, costs, etc. Mark & Chuck Active
6 |expansion LT planning
(w/ CDM) . . .
Funding sources Gregg & Brian Active
7 |Sewer expansion planning needs discussion Gregg & David tbd
Support to Multi-District
8 upp . UIHFISHIC Reviewing documents, etc. Chuck Active
Litigation w/ Legal
GIS Tools for PFAS
9 0018 Tor Contract Approved at SB Chuck & Gregg Soon
(proposal w/ Hazen)
10 |Review info on 374Water  Support to David Chuck Active
Town-ACK coordination & . . .
11 Approach to regular project meetings Gregg Active

communications



Status of Nantucket PFAS-related Actions, 9/19/2021

# Project Major Task Task Mgr/PM Status
' George, Chuck & .

Coordination with Landfill SO SRSt Gregg Active

12 |Ops, Solid Waste Planning, . i i i .
REE| Meetings with Nathan and info gathering George Active

Solid Waste electronic library organized

13 [PFAS Phase 2B Perform sampling as planned in 2A Chuck & Gregg Soon

14 |Downtown Tank Farm Research PFAS and past RTNs Chuck Active

15 [Artificial Turf & PFAS Monitor School and Town for possible discussion Gregg/Chuck Active




Status of Nantucket PFAS-related Actions, 9/17/2021

# Project Major Task Next Action
— Reviewing test information when provided by UMass & MassDEP
. Town Coordination - All tests will have an opportunity to sample a second time to verify
1 UEeRyh R ER R — Results impacted by location sample is taken in the plumbing system

Well Testing

Extended Community
2 |Outreach, coord. w/ PFAS
Action Group, etc.

3 |Airport MCP Project

PFAS Phase 2A
(w/ CDM)

Page 10f3

BOH Coordination

Public listening session

Support to PFAS Community Outreach
Outreach Activities plan/coord by Lydia
Public Listening Session #2 with Julia
Participate in WRF project to develop PFAS
communication materials for water
professionals

Select Board Update

Town staying current with ACK information

Water Main Extension coord and outreach

Private Well decommissioning

Task 1, Site Visits and Info
Task 2, Landfill Envir. Assessment Plan

Task 3.1 & 3.2, WWTF Assessment Plan
Task 3.3, Matrix of PFAS destruction
technologies

Task 4, Co-compost fact sheets and test
repos

Task 5, AFFF town wide eval & BMPs

- Working with MassDEP and BOH on how to best support the community with this new information

— Joint SB & BOH meeting being discussed. Needed sooner rather than later.

- Working on responses to 56 Q&A

— Batch 1 sent to Counsel for review, needs CL /RS review before posting

-> Final review and posting as work is completed

— Meeting held. Need to review notes for action items.
- Mini-video productions - provided for Town review

- Date = 10/21, 5-7 PM

- Project is a go with Hazen & American Water. Waiting on details

- 9/22, happening now; others to follow

-> IRA Status Report #10 posted Sept 7 and being reviewed
- May need CDM assistance with take-aways for TON

- Public meeting held on 8/11 by Airport

- Review details provided during 8/11 public meeting (RS & BOH?)

- Compiling notes, setting up file sharing

- MassDEP meeting held 9/17 and preparing minutes, action plan
Public info session/review at a later date

Assembling info for planning the approach

CDM & George Aronson to coord with info/matrix

Done quarterly

Latest sample results provided 9/16 for review
Develop next fact sheet and post

On-site reviews by CDM complete 9/14-15

CDM writing up notes for Town review

CDM to develop recommended outline for AFFF SOP

N 2N N N N N AR 2



# Project

Status of Nantucket PFAS-related Actions, 9/17/2021

Major Task

Next Action

4 |PFAS Phase 2A
(w/ CDM)

Water Dept distribution &
6 |expansion LT planning
(w/ CDM)

7 |Sewer expansion planning

Support to Multi-District

8 Litigation w/ Legal

9 GIS Tools for PFAS
(proposal w/ Hazen)

10 |Review info on 374Water

Page 2 of 3

Task 6, PFAS cycle updates

Task 7, Meetings, workshops, add'l reviews

Task 8, Public Outreach

Prepare Aug 20 application submittal for
2022 SRF for WWC system expansion west
of ACK

Project coord with WWC, capacity needs,
costs, etc.

Funding sources

Discussion

Reviewing documents, etc.

Contract Approved at SB

Support to David

As needed
— Public reviews and assistance beyond Tasks 1-5
- Waiting on agenda topics from Bruce
-9/15, CDM to assist with PFAS review at Downtown Tank Farm, based on Task 5
- Possible CDM assistance with IRA #10 take-aways for TON
- Coordination with PFAS Action Group and others
- CDM developing draft private well decision matrix
—> Draft private well matrix review with MassDEP when ready
— Public review/info session for private well matrix
- Water Dept expansion info graphic - needs Town review (MW, GT, CL, RS)
- Public info session with info graphic
- Assistance with Listening Session Q&A responses?
- Check with Mark regarding Sept. well sample results (CL)
- Review and post latest test results of well testing

- Town application submitted. Waiting.

- 9/15, Airport is preparing an application for FY21 SRF funding. Plans to send it to Finance or review and sign off

next week (9/20). Being done without Town Admin coordination?

- Needs Town review and comment on draft SOW from CDM (MW, GT, CL)

Work with Finance

- Any expansion beyond the CWMP will require additional study.

—> Review recent emails and provide content

— Expands on previous work and reports by Sewer, Water & Town GIS
- Need signed contract/ NTP and kickoff meeting

— NEBRA/Janine presentation on Nantucket
Presentation along side CDM technology matrix - need to confirm



# Project

Status of Nantucket PFAS-related Actions, 9/17/2021

Major Task

Next Action

Town-Airport coordination
& comm

11

Coordination with Landfill
12 |Ops, Solid Waste Planning,
RFEI

13 |PFAS Phase 2B

14 |Downtown Tank Farm

15 |Artificial Turf & PFAS
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Regular project meetings

See list by George Aronson
Meetings with Nathan and info gathering

Solid Waste electronic library organized

Perform sampling as planned in 2A

Research PFAS and past RTNs

Monitor School and Town for possible
discussion

Schedule and coordination

- With Town Mgr, coordinating PFAS work with George A., looking at operations, tracking operational changes by
Nathan, capping, long-term planning, new contract for 2025, etc.

- George/Nathan planned on-site meeting for 9/30

- Getting more info

— Develop SOW using results and plans developed in 2A.
-> Plan to begin 2B by end of year.

- Reviewing Storm water Plan and revision per Chief Murphy, add'l docs?
- Work to begin week of 9/20

- Getting info to better understand project planning and potential turf products with PFAS



Department

an E. Turbitt, Finance
Director



PROPOSITION 2 7%

 What is Proposition 2 74?

* Proposition 2 % is a voter initiative law that limits the property tax levy of cities and towns that
came into effect in 1982.

 What is the Property Tax Levy?

* The prOﬁerty tax levy is the revenue a community can raise through real and personal property
taxes. The property tax levy is the largest source of revenue for most cities and towns.

* In Nantucket the tax levy represents approximately 85% of all General Fund Revenue.

 How is the Levy Limit Calculated?

* Alevy limit for each community is calculated annually by the Department of Revenue. It is
important to note that a community’s levy limit is based on the previous year’s levy limit and not
on the previous year’s actual levy.



PROPOSITION 2 7%

* How is the Levy Limit Increased?
* Allowable 2.5 percent increase
* New Growth
* Overrides (Permanent increases to Levy Limit)

» Temporary Exclusions
* Debt Exclusions
 Capital Exclusions



PRELIMINARY FY23 LEVY LIMIT

FY2023 Preliminary Revenue Projection:
FY22Projected  FY23 Projected

FY2022 Lewy Limit (PROJECTED) 81,091,677 88,818,969
2.5% Increase 2,021,292 2,220,410
New Growth 700,000 700,000
Owerride 5,000,000

FY23 Allowable Lew Limit (PROJECTED) 86,816,969 91,739,439
Debt Exclusion - Current 8,831,295 8,024,241

FY2023 Maximum Allowable Levy 97,814,041 100,563,680




FY23 PROJECTED LOCAL RECEIPTS

FY2022 FY2023
REVENUE REVENUE

Il. LOCAL RECEIPTS PROJECTION PROJECTION

1. Motor Vehicle Excise Taxes 2,250,000 2,500,000
2. Other Excise Taxes - Rooms 7,000,000 7,252,000
2. Other Excise Taxes - Meals 350,000 800,000
2. Other Excise Taxes - Boat 30,000 30,000
3. Penalties & Interest on Taxes and Excises 475,000 475,000
4. Payments in Lieu of Taxes 8,000 8,000
5. Charges for Senvices 29,000 29,000
6. Fees 693,300 693,300
7. Rentals 385,212 575,000
8. Other Departmental Revenue 275,548 295,000
9. Licenses and Permits 891,350 1,350,000
10. Fines and Forfeits 265,000 265,000
11. Investment Income 250,000 200,000
12. Miscellaneous Recurring = =

13. Miscellaneous Non-Recurring (Indirect Costs) - -

Total Local Receipts 12,902,410 14,472,300




FY23 REVENUE PROJECTIONS

GENERAL FUND REVENUE SUMMARY

1. TAXES- REAL ESTATE AND PERSONAL PROPERTY
Less: Abatements & Exemptions

1l. LOCAL RECEIPTS

. Motor Vehicle Excise Taxes

. Other Excise Taxes (Meals, Room, Boat)

. Penalties & Interest on Taxes and Excises
Payments in lieu of Taxes

. Charges for Services

Fees

. Rentals

. Other Departmental Revenue

. Licenses and Permits

O. Fines and Forfeits

1. Investment Income

2. Miscellaneous Recurring

13. Miscellaneous Non-Recurring (Indirect Costs)

PFPRRBOONOUANWNR

I1l. STATE LOCAL AID

TOTAL GENERAL FUND REVENUE - PROJECTED

FY 2022

REVENUE
PROJECTION

97,814,041
(400,000)

12,902,410

2,250,000
7,380,000
475,000
8,000
29,000
693,300
385,212
275,548
891,350
265,000
250,000

3,880,200

FY 2023

REVENUE
PROJECTION

100,563,680
(400,000)

14,522,300

2,500,000
8,082,000
475,000
8,000
29,000
693,300
575,000
295,000
1,350,000
265,000
250,000

3,880,200

114,196,651

118,566,180




HISTORICAL ACTUAL REVENUE

* FY2017 — FY2020 Actual

Real Estate & Property Taxes

Allowance for Abatements

Excise Tax - Motor Vehicles

Other Excise Tax- Boat Excise Tax
Other Excise Tax- Rooms Tax
Other Excise Tax- Meals Excise tax
Marijuana Local Option Tax
Penalties and Interest on Taxes and Excises
Paymentin Lieu of Taxes

Charges for Services

Fees

Rentals

Other Departmental Income (1)
License & Permits

Fines and Forfeits

Investment Income

Miscellaneous Recurring Income (RDS Retiree Drug Subsidy)
Miscellaneous Non-Recurring Income (Indirect Costs, transfers)

State Local Aid
Total Revenues

FY2017 FY2018 FY2019 FY2020 FY2021 CAGR
74,166,729 78,242,069 80,038,594 82,955,094 89,169,545 4.7%
(981,500) (423,438) (609,195) (273,009) (357,237) (22.3%)
2,753,546 2,953,243 3,338,861 2,946,898 3,329,078 4.9%
33,277 37,136 35,559 36,371 34,576 1.0%
3,498,400 3,622,242 3,807,930 5,553,749 7,980,286 22.9%
1,061,396 1,102,316 1,168,641 1,141,414 851,755 (5.4%)
- - - - 101,728 na
686,444 584,171 605,322 587,727 793,136 3.7%
14,706 8,794 8,067 12,066 16,524 3.0%
35,871 32,522 39,648 29,438 75,471 20.4%
1,062,236 1,064,975 1,041,174 855,974 1,138,537 1.7%
489,713 708,532 678,913 660,077 640,115 6.9%
245,385 607,672 257,246 864,247 731,743 31.4%
1,698,581 1,614,695 1,649,134 1,323,342 1,747,956 0.7%
299,237 315,027 362,362 284,336 267,041 (2.8%)
135,292 238,949 342,299 436,896 220,510 13.0%
- - - - na
629,765 619,697 827,409 616,300 616,300 (0.5%)
3,287,323 3,356,737 3,531,908 3,933,911 3,928,363 4.6%
89,116,401 94,685,339 97,123,872 101,964,830 111,285,427 5.27%




FY23 PRELIMINARY EXPENDITURES

FY2022 FY2023

GENERAL FUND EXPENSE SUMMARY APPROVED BUDGET BUDGET PROJECTION
Salaries - Town 21,608,162 21,883,425
Salaries - School 27,276,082 27,901,082
Transfer to Community School 500,000 500,000
Salaries - Town & School 49,384,244 50,284,507
Operating Expenses - Town 8,699,443 7,774,443
Operating Override - 2011 M<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>