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AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

SEPTEMBER 14, 2022 – 5:30 PM 
PSF COMMUNITY ROOM, 4 FAIRGROUNDS ROAD 

AND REMOTE PARTICIPATION VIA ZOOM WEBINAR 
NANTUCKET, MASSACHUSETTS 

 
YOU TUBE LINK FOR VIEWING ONLY: 

https://youtu.be/J9HFPzJMnM8 
 

ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING: 
https://us06web.zoom.us/webinar/register/WN_qt7sgUYKTBOIT-O0MOs7rw  

 
I. CALL TO ORDER 
 
II. SELECT BOARD ACCEPTANCE OF AGENDA 

 
III. ANNOUNCEMENTS 

1. The Select Board Meeting is Being Audio/Video Recorded. 
 
2. Recognition of Retiring Police Lieutenant Detective Thomas Clinger and Office 

Administrator Sheila Clinger with 37 Years of Service Each with the Town of 
Nantucket. 

 
3. Review of Applications for Appointments to: 
 

-  Short-term Rental Work Group 
-  Agricultural Commission 
-  Finance Committee 
-  Tree Advisory Committee 
 

Applicant Introduction and Appointments Scheduled for Wednesday, September 21, 
2022, Pursuant to Select Board Committee Appointment Policy. 
 
4. Third Sewer Force Main Project Update. 
 
5. Select Board Announcements/Comments. 
 

IV. FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS 

https://youtu.be/J9HFPzJMnM8
https://us06web.zoom.us/webinar/register/WN_qt7sgUYKTBOIT-O0MOs7rw
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V. PUBLIC COMMENT* 
 
VI. NEW BUSINESS* 
 
VII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 

1. Approval of Minutes of September 7, 2022 at 5:30 PM. 
 
2. Approval of Treasury Warrants for September 14, 2022. 
 

VIII. TOWN MANAGER’S REPORT 
 

IX. SELECT BOARD’S REPORTS/COMMENT 
1. Sewer Fee Waiver Policy Discussion. 
 
2. Committee Reports. 

 
X. ADJOURNMENT 
 
*Identified on Agenda Protocol Sheet 



SELECT BOARD AGENDA PROTOCOL: 

 

Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per 
the Town Code Charter.  

 

Public Comment:  Public Comment is to bring matters of public interest to the attention of the 
Board.  The Board welcomes concise statements on matters that are within the purview of the 
Select Board.  At the Board’s discretion, matters raised under Public Comment may be directed 
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be 
represented before the Board takes action, if any.  Except in emergencies, the Board will not 
normally take any other action on Public Comment in its sole discretion. 

To facilitate that any individual who wishes to provide Public Comment has the opportunity and 
to ensure the ability of the Board to conduct its business in an orderly fashion, the following 
rules and procedures are adopted consistent with state and federal free speech laws: 

• The agenda for regular Select Board meetings will include a Public Comment period at 
the beginning of the meeting unless there is more urgent business for the Board to take 
up first. This time is reserved for speakers to address the Board on matters that are not 
related to any other Agenda item. If a speaker wishes to address the Board on a matter 
that is related to another Agenda item, the Chair will accept public comment when that 
Agenda item is reached during the meeting. 
 

• All speakers are encouraged to present their remarks in a respectful manner. 
 

• All remarks will be addressed through the Chair of the meeting. 
 

• The Chair of the meeting may not interrupt speakers who have been recognized to 
speak, except that the Chair reserves the right to terminate speech which is not 
constitutionally protected because it constitutes true threats, incitement to imminent 
lawless conduct, comments that were found by a court of law to be defamatory, and/or 
sexually explicit comments made to appeal to prurient interests.  Verbal comments may 
also be curtailed if they exceed three (3) minutes and to the extent they exceed the 
scope of the Board’s authority. 

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.  
Comments made during the Public Comment period do not reflect the views or positions of the 
Board.  Because of constitutional free speech principles, the Board does not have authority to 
prevent all speech that may be upsetting and/or offensive made during the Public Comment 
period.   



New Business:  For topics not reasonably anticipated by the Chair 48 hours in advance of the 
meeting may be brought up for discussion in accordance with the Open Meeting Law. 

 

Public Participation:  The Board welcomes valuable input from the public at appropriate times 
during the meeting with recognition from the Chair at his/her sole discretion.  For appropriate 
agenda items, the Chair will introduce the item and take public input.  Individual Board 
Members may have questions on the clarity of the information presented.  The Board will hear 
any staff input and then deliberate on a course of action. 

 

Select Board Report and Comment:  Individual Board Members may have matters to bring to 
the attention of the Board during a meeting.  If the matter contemplates action by the Board, 
Board Members will consult with the Chair and/or Town Manager in advance and provide any 
needed information by the Thursday before the meeting and/or schedule the matter for a 
future Board meeting.  Otherwise, except in emergencies, the Board will not normally take 
action on Select Board Comment. 

 

Approved on February 17, 2021 



Select Board 
Short-Term Rental Work Group Appointments Timeline 

Per Vote on Article 42 of 2022 Annual Town Meeting 
As of 8/1/2022 

 
August 1 – Advertise committee vacancies on Town’s website 
 
August 3 and August 17 – Committee vacancies to be added to Select Board agendas as 
announcement 
 
August 4 and August 11 – Advertise committee vacancies in the Inky 
 
August 26 at 12:00 PM – Deadline for submitting applications. 

 
September 7 and September 14 – The names of applicants who have submitted applications 
will be read aloud and applications will be included in the Board’s packet. 
 
September 21 – Meeting for applicants to introduce themselves and review their 
applications; committee appointments made. 
 
 
Membership of STR Work Group: 

- (1) Planning Board member (primary and alternate) (voting) 
- (1) Finance Committee member (primary and alternate) (voting) 
- (1) Advisory Committee of Non-Voting Taxpayers member (primary and alternate) 

(voting) 
- (1) ACK•Now member (primary and alternate) (voting) 
- (1) Nantucket Together member (primary and alternate) (voting) 
- (1) Affordable Housing advocate (primary and alternate) (voting) 
- (3) At-large members and (1) alternate (voting) 
- (1) Board of Health designee (non-voting) 

 



Committee Applicants - September 21, 2022 Appointment: 

As of 9/9/2022 at 4:41:40 PM 

Short-term Rental Work Group 
9 Seats Available; 41 Applicants 
 Applicants: 
 Kathy Baird (Nantucket Together) 

Curtis Barnes 
Gary Beller (ACNVT) 
Sue Brandt 
Abigail Camp 
Wendy Conway Schmidt 
Ernie Culkins 
Jonathon W. Delano 
Thomas Dixon (Affordable Housing Advocate) 
Rebecca (Rebek) Duhaime 
Geraldine (Gerri) Ferguson 
Lynn Filipski 
William Gardner (ACNVT) 
Keith Goldstein 
Karel Greenberg 
JP Hernandez 
Peter Hoey 
Peter Kahn (ACNVT) 
John Kitchener 
Robert Levy 
Andy Lowell 
Bruce Mandel - late submission 
Edward Mills 
Henry Mueller 
Leo Mullen 
Chip Newton 
Robin Nydes (Nantucket Together) 
Jeffery Parker 
Matthew Peel 
Sam Pierpont 
Joseph W. Plandowski 
Sharon Quigley 
Georgia Raysman 
Grant Sanders 
Damian Schaible 
Eric Silfen 
Jim Sulzer 
Catherine Ward 
Linda Williams 
Patsy Wright 
Karen Zagayko 

 



From: Kathy Baird
To: Erika Mooney
Subject: Short Term Rental Group Application
Date: Monday, August 22, 2022 4:14:07 PM
Attachments: STR Workgroup application - Kathy Baird Nantucket Together.docx

Erika - 

Attached please find my completed application for the STRWG.  It also includes
responses to the supplemental questions as I understand them to be.  If they are not
yet vetted and approved or should be submitted later, please feel free to delete them
or let me know so I can resubmit.

My understanding is that all applicants are to submit their applications for the open
seats even if they are to be named as appointed by one of the 3 organizations who
will submit names.  Nantucket Together will submit 3 names (including mine as
primary appointee), in a separate email, as requested before the deadline this week.

Thanks!

Kathy Baird

This email was scanned by Bitdefender

mailto:kathy950@gmail.com
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COMMITTEE INTEREST FORM/NEW APPLICANT 

For Appointment by the Select Board 

 

Please return this form to the Town Administration offices by the advertised due date. 

Please call for date of the Public Hearing for applications review or refer to the Public Notice. 

          Name: Kathy Baird                        	Home Phone: 508 257-4618

Mailing 

	Address:  921 Carlisle Street, Natrona Heights, PA 15065	    Alternate Phone:  603 674-6329

  

Email Address:  kathy950@gmail.com	 Date Submitted:  8/22/2022

 

REQUESTING APPOINTMENT TO: Short Term Rental Working Group (STRWG) ________________________________________________________________ 

 	 	 	 	 	 

Reasons for Committee Interest 

· Have you ever attended a meeting of the committee/board/commission? Attended pre-STRWG organizational public meetings via Zoom 

· Why are you interested in this committee/board/commission? As I member of the Advisory Committee of Non-Voting Taxpayers (ACNVT) I have been involved in the STR discussions since the original warrant articles were considered in the fall of 2020. I founded a non-profit community organization with a website and Facebook Forum to provide an on-going vehicle for public comment and information dissemination on STR topics of interest. I have owned my Nantucket home since it was built in 1993 and only rented to family and friends until 2015 when my company was sold and I lost my job before I was financially able to retire.  I then began renting my home when I was not on-island and have continued into retirement because I enjoy sharing our family’s Nantucket experience with other families during the season and also to provide a safe and comfortable place for work crews in the off-season. The income from our STR (we also rent monthly in the shoulder season) is being set aside for the maintenance of our home so that our 5 grown children and their families (all of whom visit) can enjoy it without financial worry in the future. My youngest son grew up summers and weekends on the island and has been a year round resident since he graduated college in 2009 with a hospitality degree so I am very familiar with the struggles for adequate and affordable housing.  He is our on-island property manager, cleaning service and needs the income to afford to live on island.  

· Are you prepared to commit to the meeting schedule of the committee/board/commission? Yes

    

Relevant Experience 

· What experience, skills or insight would you bring to the committee/board/commission? I have attended, hosted or viewed every public meeting (Select Board, FINCOM, Planning Board, Nantucket Civic League Forums, Nantucket Together, ACNVT, Tom Nevers Civic Association) on the topic since the STR discussions began, listened to the concerns and thoughts of all sides of the ‘debate’, shared my own views and the views of Nantucket Together members and personally researched data and other information relative to the local and national discussions on STRs.  What I have learned through immersion in the topic and how the town government works, is that this is an especially complex issue on Nantucket because of unique situation(s) on the island that makes a ‘one size fits all’ approach less likely to succeed. I am a retired IT executive, specializing in database technology so am very interested in aligning data with both problems and solutions so we are not fixing something that is not broken or breaking anything that is working.

· What would you hope to accomplish on the committee/board/commission? To acquire and evaluate facts regarding STRs on Nantucket so that the group can define the quality of life problem(s) that have direct correlation/relationship to STRs and craft reasonable regulations to alleviate or resolve those problems without causing disproportionate harm to the Nantucket economy and individual homeowners.  Although this has been a highly divisive issue, I believe reasonable people who care about the quality of life on this island can come to a consensus. 

    

Potential Conflicts of Interest 

· Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or a member of your immediate family are current members.  

I am an appointed member of the ACNVT (serving 2nd 3-year term). 

[bookmark: _GoBack]I have been a member of the Tom Nevers Civic Association since I purchased my home. I have been serving on the elected Board for approximately 15 years and as Vice President since 2014.

I am the co-founder and President of Nantucket Together, a 100% volunteer Section 501(c)(4) non-profit community organization originally founded to preserve the rights of all property owners to rent their homes and with an expanded mission that can be found at our website: www.nantuckettogether.org.  Our organization is quite diverse, with a highly representative mix of year round and part-time residents, those who rent their own homes short and long term, those who do not own homes and rent year round, those who do not rent their homes and those who are seasonal visitors who stay in rentals when they come to Nantucket.

 

· Are you or any member of your family employed by, or receive any financial consideration from, the Town of Nantucket? No, nor am I provided any compensation by Nantucket Together.

 

 

 



STRWG Candidate Evaluation

		

		Candidate 1

		Candidate 2

		Candidate 3

		Suzy Cheese



		Year-round resident (Y/N)

		N

		

		

		yes



		Seasonal resident (Y/N)

		Y (but visit the island every month of the year)

		

		

		no



		Nantucket street address

		7 Gloucester St

		

		

		15 Union Street



		Do you own property on 

Nantucket (If yes, how many?)

		Yes - 1

		

		

		2



		Are you employed on Nantucket? 

(where?)

		No-retired

		

		

		Suzy's Cheeses



		Do you own a Nantucket-based business? (name)

		No

		

		

		Suzy's Cheeses



		Do you own an property in Nantucket that is used as a short term rental?  (If yes, how many?)

		Yes - 1

		

		

		1



		Do you work for the Town of Nantucket?

		No

		

		

		no



		Do you work  in a real estate related business?

		No

		

		

		no



		Are you an ACK*Now member/contributor?

		No

		

		

		no



		Are you a Nantucket Together member/contributor?

		Yes

		

		

		no



		Are you a member of the Advisory 

Committee of Non Voting 

Taxpayers? y	 	 	y 	 	 

		Yes

		

		

		no



		in any local organization (for or not for profit) that has lobbied/marketed for/against STRs.

		No

		

		

		no



		Are you a member of any TON 

boards, committees, etc? (If yes, please name them)

		Only ACNVT

		

		

		CRAC



		Are you a member of a 

neighborhood association? (If yes, which one)

		Tom Nevers Civic Association-Vice President

		

		

		no



		Can you commit to attend 95% of meetings?

		Yes

		

		

		yes



		Can you commit to attend 100% of critical votes?

		Yes

		

		

		yes



		If you have been nominated to serve as the appointee of a board or interest group, will you solicit input from your respective constituency?

		Yes

		

		

		yes (other business owners)



		If you have been nominated to serve as the appointee of a board or interest group, will you commit to keep your respective constituency informed?

		Yes

		

		

		yes (see above)



		Can you attest to having no conflict of interest in regards to STRs?

		Yes

		

		

		yes
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From: Peter Halle
To: Maureen Coleman
Cc: Kahn, Peter; Bill Gardner; Gary Beller; Erika Mooney
Subject: ACNVT nominees for Short Term Working Group
Date: Thursday, August 25, 2022 5:12:11 PM
Attachments: ACNVT Primary + Alternate STRWG Nominees

Maureen:
 
Per our discussion, attached are the Committee Interest Forms and
Evaluation Sheets for Peter Kahn and William Gardner the ACNVT
recommendations for Primary and Alternate members of the STRWG. 
Gary Beller, our third recommendation submitted his Forms directly to
you earlier today.
 
Peter and William (“Bill”) are interested in serving.  They have been
productive, collegial members of ACNVT, as has Gary. 
 
None of our “nominees” are members of ACK*Now or Nantucket
Together.  They are intent on looking at the facts along with the other
appointees and working cooperatively with them so that STRWG may
fulfill its mission.
 
Please convey the names for consideration by the Select Board, Chair
of FinCom and Vice-Chair of the Planning Board along with our
recommendation that they select Peter Kahn as the Primary and William
Gardner as the Alternate.
 
Thanks for your help.
 
Best wishes.
 
Peter
 
Peter E. Halle, Chair, ACNVT

 

This email was scanned by Bitdefender

mailto:peter@halle-lamm.com
mailto:mcoleman@nantucket-ma.gov
mailto:PKahn@wc.com
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From: Nantucket Together
To: Erika Mooney
Cc: Matt Fee; Jason M. Bridges; Brooke Mohr; Denice Kronau; David Iverson
Subject: Submission of Short Term Rental Working Group Appointees for Nantucket Together
Date: Friday, August 26, 2022 11:46:59 AM
Attachments: STR Workgroup application - Kathy Baird Nantucket Together.docx

STR Workgroup application Nydes.pdf
2022-08-18 17-12.pdf
2022-08-18 17-12 1.pdf
96048994_1.pdf

All-
After careful consideration by our leadership team, the following names (applications already
submitted but attached again here) are the appointees for Nantucket Together who have
committed to the published framework and representing our organization.

Primary - Kathy Baird
Alternate - Robin Nydes
Second Alternate -  Damian Schaible

It is our understanding that a third name was requested in case either of the first two were
deemed unsuitable and we would be contacted if this was the situation.  If any of the names
above are removed from the appointment list for Nantucket Together, please remit those
application(s) to the at-large applicant pool.

Best,

Kathy Baird

This email was scanned by Bitdefender
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COMMITTEE INTEREST FORM/NEW APPLICANT 

For Appointment by the Select Board 

 

Please return this form to the Town Administration offices by the advertised due date. 

Please call for date of the Public Hearing for applications review or refer to the Public Notice. 

          Name: Kathy Baird                        	Home Phone: 508 257-4618

Mailing 

	Address:  921 Carlisle Street, Natrona Heights, PA 15065	    Alternate Phone:  603 674-6329

  

Email Address:  kathy950@gmail.com	 Date Submitted:  8/22/2022

 

REQUESTING APPOINTMENT TO: Short Term Rental Working Group (STRWG) ________________________________________________________________ 

 	 	 	 	 	 

Reasons for Committee Interest 

· Have you ever attended a meeting of the committee/board/commission? Attended pre-STRWG organizational public meetings via Zoom 

· Why are you interested in this committee/board/commission? As I member of the Advisory Committee of Non-Voting Taxpayers (ACNVT) I have been involved in the STR discussions since the original warrant articles were considered in the fall of 2020. I founded a non-profit community organization with a website and Facebook Forum to provide an on-going vehicle for public comment and information dissemination on STR topics of interest. I have owned my Nantucket home since it was built in 1993 and only rented to family and friends until 2015 when my company was sold and I lost my job before I was financially able to retire.  I then began renting my home when I was not on-island and have continued into retirement because I enjoy sharing our family’s Nantucket experience with other families during the season and also to provide a safe and comfortable place for work crews in the off-season. The income from our STR (we also rent monthly in the shoulder season) is being set aside for the maintenance of our home so that our 5 grown children and their families (all of whom visit) can enjoy it without financial worry in the future. My youngest son grew up summers and weekends on the island and has been a year round resident since he graduated college in 2009 with a hospitality degree so I am very familiar with the struggles for adequate and affordable housing.  He is our on-island property manager, cleaning service and needs the income to afford to live on island.  

· Are you prepared to commit to the meeting schedule of the committee/board/commission? Yes

    

Relevant Experience 

· What experience, skills or insight would you bring to the committee/board/commission? I have attended, hosted or viewed every public meeting (Select Board, FINCOM, Planning Board, Nantucket Civic League Forums, Nantucket Together, ACNVT, Tom Nevers Civic Association) on the topic since the STR discussions began, listened to the concerns and thoughts of all sides of the ‘debate’, shared my own views and the views of Nantucket Together members and personally researched data and other information relative to the local and national discussions on STRs.  What I have learned through immersion in the topic and how the town government works, is that this is an especially complex issue on Nantucket because of unique situation(s) on the island that makes a ‘one size fits all’ approach less likely to succeed. I am a retired IT executive, specializing in database technology so am very interested in aligning data with both problems and solutions so we are not fixing something that is not broken or breaking anything that is working.

· What would you hope to accomplish on the committee/board/commission? To acquire and evaluate facts regarding STRs on Nantucket so that the group can define the quality of life problem(s) that have direct correlation/relationship to STRs and craft reasonable regulations to alleviate or resolve those problems without causing disproportionate harm to the Nantucket economy and individual homeowners.  Although this has been a highly divisive issue, I believe reasonable people who care about the quality of life on this island can come to a consensus. 

    

Potential Conflicts of Interest 

· Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or a member of your immediate family are current members.  

I am an appointed member of the ACNVT (serving 2nd 3-year term). 

[bookmark: _GoBack]I have been a member of the Tom Nevers Civic Association since I purchased my home. I have been serving on the elected Board for approximately 15 years and as Vice President since 2014.

I am the co-founder and President of Nantucket Together, a 100% volunteer Section 501(c)(4) non-profit community organization originally founded to preserve the rights of all property owners to rent their homes and with an expanded mission that can be found at our website: www.nantuckettogether.org.  Our organization is quite diverse, with a highly representative mix of year round and part-time residents, those who rent their own homes short and long term, those who do not own homes and rent year round, those who do not rent their homes and those who are seasonal visitors who stay in rentals when they come to Nantucket.

 

· Are you or any member of your family employed by, or receive any financial consideration from, the Town of Nantucket? No, nor am I provided any compensation by Nantucket Together.

 

 

 



STRWG Candidate Evaluation

		

		Candidate 1

		Candidate 2

		Candidate 3

		Suzy Cheese



		Year-round resident (Y/N)

		N

		

		

		yes



		Seasonal resident (Y/N)

		Y (but visit the island every month of the year)

		

		

		no



		Nantucket street address

		7 Gloucester St

		

		

		15 Union Street



		Do you own property on 

Nantucket (If yes, how many?)

		Yes - 1

		

		

		2



		Are you employed on Nantucket? 

(where?)

		No-retired

		

		

		Suzy's Cheeses



		Do you own a Nantucket-based business? (name)

		No

		

		

		Suzy's Cheeses



		Do you own an property in Nantucket that is used as a short term rental?  (If yes, how many?)

		Yes - 1

		

		

		1



		Do you work for the Town of Nantucket?

		No

		

		

		no



		Do you work  in a real estate related business?

		No

		

		

		no



		Are you an ACK*Now member/contributor?

		No

		

		

		no



		Are you a Nantucket Together member/contributor?

		Yes

		

		

		no



		Are you a member of the Advisory 

Committee of Non Voting 

Taxpayers? y	 	 	y 	 	 

		Yes

		

		

		no



		in any local organization (for or not for profit) that has lobbied/marketed for/against STRs.

		No

		

		

		no



		Are you a member of any TON 

boards, committees, etc? (If yes, please name them)

		Only ACNVT

		

		

		CRAC



		Are you a member of a 

neighborhood association? (If yes, which one)

		Tom Nevers Civic Association-Vice President

		

		

		no



		Can you commit to attend 95% of meetings?

		Yes

		

		

		yes



		Can you commit to attend 100% of critical votes?

		Yes

		

		

		yes



		If you have been nominated to serve as the appointee of a board or interest group, will you solicit input from your respective constituency?

		Yes

		

		

		yes (other business owners)



		If you have been nominated to serve as the appointee of a board or interest group, will you commit to keep your respective constituency informed?

		Yes

		

		

		yes (see above)



		Can you attest to having no conflict of interest in regards to STRs?

		Yes

		

		

		yes
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TOWN OF NANTUCKET 
COMMITTEE INTEREST FORM/NEW APPLICANT 


For Appointment by the Select Board 
 


Please return this form to the Town Administration offices by the advertised due date. 
Please call for date of the Public Hearing for applications review or refer to the Public Notice. 


Name:  Home Phone:  


Mailing 
Address:  Alternate Phone:  


 
Email Address:  Date Submitted:  


 
REQUESTING APPOINTMENT TO: ________________________________________________________________ 
      
Reasons for Committee Interest 


• Have you ever attended a meeting of the committee/board/commission? 
• Why are you interested in this committee/board/commission? 
• Are you prepared to commit to the meeting schedule of the committee/board/commission? 


 
 
 
 
 
 
 
 
Relevant Experience 


• What experience, skills or insight would you bring to the committee/board/commission? 
• What would you hope to accomplish on the committee/board/commission? 


 
 
 
 
 
 
 
 
Potential Conflicts of Interest 


• Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or a 
member of your immediate family are current members. 
 
 


• Are you or any member of your family employed by, or receive any financial consideration from, the Town of 
Nantucket? 


 
 
 


Robin Nydes 508-680-1487


27 Pilgrim Road, Nantucket 02554 310-962-9777


robin@nydes.com 8/10/22


Short-term Rental Work Group, At Large Member


I have been a frequent participant to many of the town discussions, including FinCom, Planning Board and 
Select Board related to short-term rentals. I feel I can help find a middle ground and advance solutions 
based on data and wishes of various town constituencies.  Yes, I can commit to the schedule.


In February 2020, Following one of the first FinCom discussions on Article 90 I was an early contributor of STR data
on island, including what STRs represented as a percent of total tourist housing stock, then number owned by non
voting taxpayers, revenue and budget considerations. and other factors. I've also spent much of my career mediating
differences between both institutions and individuals on complex financial matters. My hope would be to convince
various members to reach a middle ground, to move the town forward on rational STR regulation which considers both
economic impacts and qualtity of life considerations


Though not an officer or board member, I am one of the founders of Nantucket Together


No







STRWG Candidate Evaluation


Candidate 1 Candidate 2 Candidate 3 Suzy Cheese
Year-round resident (Y/N) yes
Seasonal resident (Y/N) no
Nantucket street address 15 Union Street
Do you own property on 
Nantucket (If yes, how many?) 2
Are you employed on Nantucket? 
(where?) Suzy's Cheeses
Do you own a Nantucket-based 
business? (name) Suzy's Cheeses
Do you own an property in 
Nantucket that is used as a short 
term rental?  (If yes, how many?) 1
Do you work for the Town of 
Nantucket? no
Do you work  in a real estate 
related business? no
Are you an ACK*Now 
member/contributor? no
Are you a Nantucket Together 
member/contributor? no
Are you a member of the Advisory 
Committee of Non Voting 
Taxpayers? no y   y   
in any local organization (for or 
not for profit) that has 
lobbied/marketed for/against 
STRs. no
Are you a member of any TON 
boards, committees, etc? (If yes, 
please name them) CRAC
Are you a member of a 
neighborhood association? (If yes, 
which one) no
Can you commit to attend 95% of 
meetings? yes
Can you commit to attend 100% of 
critical votes? yes
If you have been nominated to 
serve as the appointee of a board 
or interest group, will you solicit 
input from your respective 
constituency?


yes (other 
business owners)


If you have been nominated to 
serve as the appointee of a board 
or interest group, will you commit 
to keep your respective 
constituency informed? yes (see above)
Can you attest to having no 
conflict of interest in regards to 
STRs? yes
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Addendum to Application for Position on Nantucket Short Term Rental 


Working Group 


 


Applicant 
Damian S. Schaible 


Home Address: 18 Wagon Wheel Road  Mamaroneck, NY 10543 


Nantucket Address:  8 Delaney Road  Nantucket, MA 02554 


Mobile:  201-951-8032 


Email: dschaible@gmail.com 


 


Reasons for Committee Interest 
I have attended virtually a number of Town committee and sub-committee meetings 


related to the vitally important debate around the future and regulation of short-term 


rentals on Nantucket.   


 


My wife and I live in New York, but we have been coming to Nantucket for more than 20 


years – first, as yearly vacationers and for the last four years, as homeowners.  Nantucket 


means a great deal to us and to our children.  Our home on the island is truly our second 


home, and we spend as much time here as we can each year. We usually spend the month 


of August on island and we come up for weekends, holidays and school breaks during the 


“off season” whenever we can.  We also rent our home to vacationers for a number of 


weeks a year when we are not able to be here.  


 


We’ve gotten involved as supporters (both financially and with our time) in a number of 


on-island organizations and non-profits, such as the Nantucket Food Bank, the 


Community Foundation for Nantucket, Summer Street Church and the American Legion.  


In particular, we are struck by and have sought to help wherever we can with respect to 


the great need for housing and support for year-round residents.  We are also cognizant of 


the island’s need to continue to be a welcoming and available place for seasonal and 


vacation visitors.  The tricky issues at play in the conversation about short term rentals 


are ones we have thought a lot about, and I’d welcome the opportunity to give back to the 


island my family loves in a very small way by helping to work through these issues and 


find good and sustainable solutions.  If selected to participate, I could commit to attend 


the working group meetings virtually. 


 


Relevant Experience 
My day-to-day job as a commercial restructuring attorney requires me to work each day 


with large groups of clients and counterparties with disparate and often-competing 


interests.  In this role, I have twenty years of experience in listening well, brainstorming 


solutions and working to get to consensus on compromises intended to meet multiple and 


often conflicting goals.   


 


I am also very personally invested in Nantucket and its residents.  Over the years, our 


family has become close with many year-round residents of various ages, backgrounds 


and financial situations.  Through these friendships, I have personally heard about, am 


sensitive to, and am concerned about the needs and challenges faced by Nantucketers, 
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including housing, cost of living and also job and profit opportunity concerns.  At the 


same time, I am a part-time resident homeowner who rents his home part time, when not 


personally using it for the enjoyment of my family.  As a member of this group, I hope I 


could help to collectively understand the complicated issues involved in the mandate of 


the working group and work to explore good solutions. 


 







From: Damian Schaible
To: Nantucket Together
Cc: Katie Cabral; Maureen Coleman; Erika Mooney
Subject: Re: Application for Nantucket Short Term Rental Working Group
Date: Thursday, September 8, 2022 1:27:38 PM

Yes thanks. I am happy to remain on the Nantucket together list so long as I can also be considered for the independent
seats, as I do view myself as independent and interested in getting good answers for Nantucket. 

Thanks!
Damian 

Damian Schaible
Mobile: 201-951-8032

On Sep 8, 2022, at 1:10 PM, Nantucket Together <nantuckettogether@gmail.com> wrote:

﻿
Katie - 

Please let us know if we need to submit a different 2nd alternate name for Nantucket Together.  As indicated
in a previous email to the STRWG selection committee, the definition of 'member' in the application form is
likely defined differently for each organization and we have no application or fee for 'memberships'.  I can
confirm that Damian Schaible has not been a contributor to Nantucket Together but has been a recipient of
our newsletter at his request.

We certainly welcome him to remain on our list as the 2nd alternate as long as he would also be considered
for an at-large position should his name not be needed for Nantucket Together.  There were several other
applications forwarded to us for consideration for that slot and all have submitted the applications to the
town.  If he is removed from our list, we can submit another name.  Please advise.

Best,

Kathy Baird
Nantucket Together

On Thu, Sep 8, 2022 at 8:50 AM Katie Cabral <kcabral@nantucket-ma.gov> wrote:

Good Morning,

Your email has been forwarded to the Select Board, as an FYI. Please see attached email from Nantucket
Together listing you as the second alternate. Erika has removed your name from that spot.

 

Best,

Katie

 

Katie Cabral

Town Administration

Town of Nantucket

508.228.7255

 

From: Damian Schaible <dschaible@gmail.com> 

mailto:dschaible@gmail.com
mailto:nantuckettogether@gmail.com
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Sent: Wednesday, September 7, 2022 9:28 PM
To: Katie Cabral <kcabral@nantucket-ma.gov>
Cc: Maureen Coleman <mcoleman@nantucket-ma.gov>
Subject: Re: Application for Nantucket Short Term Rental Working Group

 

Hello! I hope you are well and settling back well post LD! Hey, I saw a posting listing me as a member of
Nantucket together? As I listed in my application forms I’m not a member or that or any group and am an
independent applicant. They asked to include me as a second alternate for their position and that was fine
but I don’t think it’s accurate or fair to list me as a member of their organization. I see a number of people
on the list that I think are or were active in other organizations not listed with them. Can you please take
that label off of my application? I’d like to be considered independently as those other people are. Thanks!

Damian Schaible

Mobile: 201-951-8032

 

On Aug 26, 2022, at 8:11 AM, Katie Cabral <kcabral@nantucket-ma.gov> wrote:

﻿

Damian,

I am not seeing the second page of the STRWG application. Please see page two of the
application by clicking the link https://nantucket-ma.gov/DocumentCenter/View/42876/Short-
Term-Rental-Work-Group-Application-PDF.

 

Best,

Katie

 

Katie Cabral

Town Administration

508-228-7255

 

From: Damian Schaible <dschaible@gmail.com> 
Sent: Thursday, August 25, 2022 3:38 PM
To: Maureen Coleman <mcoleman@nantucket-ma.gov>; Katie Cabral <kcabral@nantucket-
ma.gov>
Subject: Fwd: Application for Nantucket Short Term Rental Working Group

 

Hello - Just forwarding because I got an out of office for Erika.  Thanks!

Damian Schaible

(201) 951-8032

Begin forwarded message:

mailto:kcabral@nantucket-ma.gov
mailto:mcoleman@nantucket-ma.gov
mailto:kcabral@nantucket-ma.gov
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From: Damian Schaible <dschaible@gmail.com>
Date: August 25, 2022 at 3:16:24 PM EDT
To: emooney@nantucket-ma.gov, Damian Schaible <dschaible@gmail.com>
Subject: Application for Nantucket Short Term Rental Working Group

﻿Hello - I hope all is well!  I was hoping to submit an application to join the short
term rental working group.  Please see attached my application and an addendum
with answers.  Could you please let me know if you receive this and if there is
anything else you need from me at this stage?  

 

Thank you so much and all the best,

Damian 

Damian Schaible

(201) 951-8032

Begin forwarded message:

 

This email was scanned by Bitdefender
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STRWG Candidate Evaluation 

 Candidate 1 Candidate 2 Candidate 3  
Year-round resident (Y/N)   Y MY FAMILY    
Seasonal resident (Y/N) EXTENDED 

FAMILY 
   

Nantucket street address 6 SO. PASTURE 
LN 

FAMILY 36 
UNION ST 

  

Do you own property on  
Nantucket (If yes, how many?) 

   Y MY FAMILY    
 

Are you employed on Nantucket?  
(where?) 

RETIRED & SELF 
EMPLOYED 

  
 

Do you own a Nantucket-based 
business? (name) 

Y WILLIAMS 
CONSULTING 

  
 

Do you own an property in 
Nantucket that is used as a short 
term rental?  (If yes, how many?) 

 MY UNCLE’S 
FAMILY 
SUMMER 
HOME 

  

 
Do you work for the Town of 
Nantucket? 

  RETIRED   
 

Do you work  in a real estate 
related business? 

CONSTRUCTION 
& PERMITTING  

  
 

Are you an ACK*Now 
member/contributor? 

  NO   
 

Are you a Nantucket Together 
member/contributor? 

 NO/BUT AM 
ON MAILING 
LIST 

  

 
Are you a member of the Advisory  
Committee of Non Voting  
Taxpayers? y    
 y      

     NO   

 
in any local organization (for or 
not for profit) that has 
lobbied/marketed for/against 
STRs. 

    NO   

 
Are you a member of any TON  
boards, committees, etc? (If yes, 
please name them) 

  Y SEE RESUME   

 
Are you a member of a  
neighborhood association? (If yes, 
which one) 

     NO   

 
Can you commit to attend 95% of 
meetings? 

      Y   
 

Can you commit to attend 100% 
of critical votes? 

      Y   
 



If you have been nominated to 
serve as the appointee of a board 
or interest group, will you solicit 
input from your respective 
constituency? 

   N/A   

 
If you have been nominated to 
serve as the appointee of a board 
or interest group, will you commit 
to keep your respective 
constituency informed? 

  N/A   

 
Can you attest to having no 
conflict of interest in regards to 
STRs? 

   Y   
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Select Board 
2022 Committee Vacancy Appointments Timeline 

Round 3 
As of 7/29/2022 

 
July 29 – Advertise committee vacancies on Town’s website 
 
August 3 and August 17 – Committee vacancies to be added to Select Board agendas as 
announcement 
 
August 4 and August 11 – Advertise committee vacancies in the Inky 
 
August 26 at 12:00 PM – Deadline for submitting applications for the following committee 
vacancies: 

• Agricultural Commission – two seats, terms expire 2023 
• Finance Committee – one seat, term expires 2024 
• Tree Advisory Committee – two seats, terms expire 2025 

 
September 7 and September 14 – The names of applicants who have submitted applications 
will be read aloud and applications will be included in the Board’s packet. 
 
September 21 – Meeting for applicants to introduce themselves and review their 
applications; committee appointments made. 



Committee Applicants - September 21, 2022 Appointment: 

Agricultural Commission 
2 Seats Available; 0 Applicants 
2 Seats  Terms End 2023 

Current Committee Members: 
VACANT    2023 
VACANT    2023 
Posie Constable    2024 
Charity Benz    2025 
Pamela Perun    2025 

Applicants: 
None 

 
# Pursuant to Article 65 passed by 2022 Annual Town Meeting, “To the extent available and willing to 
serve, the [Agricultural] Commission shall consist of a minimum of three members whose prime source of 
income is derived from farming or agricultural-based enterprises in Nantucket and another two who are 
interested in farming. If the foregoing are neither available nor willing to serve, then any member may be 
appointed from the community who has an interest in agriculture.” [still needs to be approved by the 
Attorney General] 
 
Finance Committee 
1 Seat Available; 3 Applicants 
1 Seat  Term Ends 2024 

Current Committee Members: 
Denice Kronau    2023 
Joanna Roche    2023 
Joseph T. Grause, Jr.   2023 
VACANT    2024 
Peter A. McEachern   2024 
Peter N. Schaeffer   2024 
Christopher Glowacki   2025 
Jill Vieth    2025 
Stephen Maury    2025 

Applicants: 
Jeremy Bloomer – new applicant 
Walter Flaherty – new applicant 
Joseph H. Wright – new applicant 

 
Tree Advisory Committee 
2 Seat Available, 0 Applicants 
2 Seats  Terms End 2025 

Current Committee Members: 
Michael V. Misurelli   2023 
Whitfield C. Bourne   2023 
Ben Champoux    2024 
VACANT    2025 
VACANT    2025 

Applicants: 
None 

 





















 

SEA STREET PUMP STATION SEWER FORCE MAIN NO.3 
PUBLIC OUTREACH MEETING 

FIRST CONGREGATIONAL CHURCH 
62 CENTRE STREET, NANTUCKET, MA 

SEPTEMBER 15, 2022, 5:30 PM 
 

The Town is implementing a sewer project that will include the installation of a new sewer force main that will connect 
the Sea Street Pump Station (SSPS) to the Surfside Wastewater Treatment Facility (WWTF). The information below 
seeks to provide residents with answers to some basic questions (WHO, WHAT, WHERE, WHEN & WHY) on the 
project.  

WHAT IS THE PROJECT? 
The project will include the installation of a new sewer force main that connects the 
Sea Street Pump Station (SSPS) to the Surfside Wastewater Treatment Facility (WWTF). 
The project will also include upgrades to water, sewer, and drain utilities along the 
Town-approved sewer force main route. 

WHY IS THE PROJECT NEEDED? 
Two sewer force mains currently connect the SSPS and the WWTF: a 20-inch force 
main installed in 1981, and a 16-inch force main installed in the late 1920’s and later 
rehabbed in 1983-1984. Following the catastrophic failure of the 16-inch force main 
in 2018, the Town is installing a third force main from the SSPS to the WWTF, which 
will allow the Town to reduce reliance on the existing 20-inch force main and retire 
the exiting 16-inch force main. 

WHERE ARE THE PROJECT AREAS? 
Streets included within the entire project area are listed to the right. Fall 2022 and 
winter 2023 construction will occur on Sea Street, Step Lane, Centre Street, and Lily 
Street. 

WHEN WILL THE PROJECT HAPPEN? 
Construction will begin on September 19, 2022 on Step Lane. The preliminary 
construction schedule is included below. Additional updates regarding the project 
schedule and active construction locations will be provided on the Town’s website at 
https://www.nantucket-ma.gov/1930/Sea-Street-3rd-Sewer-Force-Main-Project. 

Street  Start Date* End Date* Final Restoration Dates* 

Sea Street 1/24/2023 5/5/2023 9/11/2023 – 9/22/2023 

Step Lane 9/19/2022 1/4/2023 4/12/2023 – 4/26/2023 

Centre Street 10/17/2022 2/7/2023 5/1/2023 – 5/26/2023 

Lily Street 10/17/2022 2/7/2023 5/1/2023 – 5/26/2023 

*Schedule subject to change based on project progress. 

WHO IS COORDINATING THE PROJECT? 
Town of Nantucket – Town Administration & Sewer Department 
Owner’s Project Manager – Hazen and Sawyer 
Design Engineer – Environmental Partners Group, LLC 
Construction Contractor – Robert B. Our Company 

An information session for Sea Street, Step Lane, Centre Street, and Lily Street residents will be held at the First 
Congregational Church at 62 Centre Street at 5:30 pm on Thursday September 15, 2022. Please email any questions 
to sewerproject@nantucket-ma.gov or call (508)-228-7200 x 7800. 

 

APPROX. LENGTH OF 
PROPOSED SEWER 

FORCE MAIN: 
18,253 LF 

 
APPROX. LENGTH OF 

PROPOSED WATER 
MAIN REPLACEMENT 

5,150 LF 
 

APPROX. LENGTH OF 
PROPOSED GRAVITY 

SEWER REPLACEMENT 
3,920 LF 

 

STREETS 
INCLUDED 

Sea Street 
Step Lane 

Centre Street 
Lily Street 

Liberty Street 
Winter Street 

Pine Street 
Silver Street 

Pleasant Street 
Atlantic Avenue 
Surfside Road 
S. Shore Road 

mailto:sewerproject@nantucket-ma.gov


 

      Agenda Item Summary  
 

 

 
 
Staff 
Tucker Holland, Housing Director 

Subject 
Sewer Fee Waiver Policy Discussion 

Executive Summary 
Both Housing Nantucket and Richmond Development Group are requesting sewer fee waivers that fall 
outside of the Board’s existing policy. Housing Nantucket is seeking waivers for 175% AMI ownership 
units it is creating, and Richmond is seeking a grandfathering on sewer fees to the pre-June 1st, 2020, 
rates for its Meadows II rental project relative to their contribution to our SHI count and Safe Harbor 
status. While no decision is expected at 9/14 meeting, given the light agenda, spending a few minutes 
discussing further with the Board their thoughts generally on raising the income limits for sewer fee 
waivers and on extending a grandfathering on rates for SHI-eligible and Safe Harbor contributing units 
would be useful. 

Staff Recommendation 
It would be worthwhile for the Board to consider making adjustments to the Sewer Fee Waiver Policy 
that reflect the significant changes in the marketplace and cost of construction for year-round restricted 
units that has occurred since the Board’s last policy modification. Further input from the Sewer 
Department, Finance and Town Counsel will be required for a Board decision. 

Background/Discussion 
There is zero question that the new sewer fees on the market rate units impose additional cost on all 
applicants. 

Housing Nantucket is a non-profit that is looking to offer a new product at a restricted income level 
where there is limited supply available. 

There is also no question at all that Richmond entered into their project based on certain assumptions 
around fees, has made significant progress in the Meadows II arena of their development where they 
have created 122 rental units – over 25% affordably restricted through a collaboration with the 
Affordable Housing Trust – which all are serving the year-round community today. 

We understand all sewer fees for these rental units have been paid under the old rates and all units are 
presently occupied. 

Agenda Item # IX. 1. 
Date 9/14/2022 



 

Decisions here may have impact on the other 175% AMI units within Sandpiper I/II, as well as on the 
forthcoming 6 Fairgrounds / Ticcoma Green project. 

It would be helpful to hear the Board’s thoughts on these requests as it relates to potential policy 
adjustment, what specific additional information would be useful in making a determination, and any 
other areas the Board would like explored relative to facilitating development of year-round housing 
through sewer fee waiver policy. 

Impact: Environmental ☐ Fiscal ☒  Community☒   Other☐ 
This would have significant fiscal impact on Sewer revenues /fees (e.g., hundreds of thousands of 
dollars). 

Board/Commission Recommendation 
N/A 

Public Outreach 
N/A 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
Town’s Sewer Regulations / Fees / Policies 

Attachments 
Sewer Fee Waiver Policy (12/3/2020) 
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TOWN & COUNTY OF NANTUCKET 
SELECT BOARD 

POLICY FOR SEWER FEE WAIVER REQUESTS 
Adopted:  07/20/2016; Revised 10/24/2018, 12/03/2020 

 
I. Policy. 
The Select Board, acting as the Nantucket Sewer Commission pursuant to Chapter 396 
of the Acts of 2008, and in accordance with Chapter 38, Article III, section 38-3B of the 
Code of the Town of Nantucket, has the authority to waive any town fee or charge, upon 
a determination that the public interest so requires. 
 
The Select Board hereby determines that it is in the public interest to encourage the 
production of affordable housing, including workforce housing units for the Island’s 
working population. Therefore, the Select Board will consider, on a case-by-case basis, 
waivers of one or both of the Town’s fees relating to the connection of dwelling units 
that are located in an existing Sewer District as established under Chapter 396 of the 
Acts of 2008. 
 
II. Sewer Connection and Sewer Capacity Fee Waivers. 
The Select Board may, at its discretion, waive the sewer connection fee or the Sewer 
Capacity Fee upon the request of a property owner, developer, or public entity seeking 
to connect one or more dwelling units to the Town’s sewer system if such unit or units 
are bound by a permanent affordable housing deed restriction in a form acceptable to 
the Town and enforceable by the Town, and provided that the dwelling unit or units are 
part of a project where a minimum of 25% of the units are eligible for inclusion on the 
Town’s Subsidized Housing Inventory (“SHI”) as maintained by DHCD or any 
successor agency and provided that the developer and/or unit owner shall cooperate 
fully with the Town in obtaining SHI status for the eligible unit or units by timely 
providing all required documentation and notifying the Town Manager when a building 
permit issues and when an occupancy permit issues. 
 
In the case where less than all of the units in the project are income-restricted, the Select 
Board may waive up to 100% of both sewer fees where the unit is restricted at 80% 
AMI or less, up to 75% of both fees where the unit is restricted between 81% and 100% 
AMI, and up to 50% of both fees where the unit is restricted between 101% AMI and 
150% AMI. In the case where all of the units in a project are income-restricted, 100% of 
both sewer fees may be waived as long as a minimum of 25% of the total number of 
units are SHI-eligible. In exercising its discretion, in applying the policy, the Select 
Board may consider the total value of Town subsidies for the project, including closing 
cost assistance, direct grants, land contribution by the Town, other fee waivers, and 
market rate sales in the project. 
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In the case of dwelling units that are subject to a permanent affordable housing 
covenant meeting the requirements of Chapter 301 of the Acts of 2002, and Chapter 
100 of the Code of Nantucket, the Select Board may, in its discretion, waive all or a 
portion of the sewer connection fee. 
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