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AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

SEPTEMBER 7, 2022 – 5:30 PM 
PSF COMMUNITY ROOM, 4 FAIRGROUNDS ROAD 

AND REMOTE PARTICIPATION VIA ZOOM WEBINAR 
NANTUCKET, MASSACHUSETTS 

***AMENDED SEPTEMBER 6, 2022*** 
 

YOU TUBE LINK FOR VIEWING ONLY: 
https://youtu.be/cM7ZIoOJpCc 

 
ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING: 
https://us06web.zoom.us/webinar/register/WN_jLbSztWORWqv9r0K6EDX_A 

 
I. CALL TO ORDER 
 
II. SELECT BOARD ACCEPTANCE OF AGENDA 

 
III. ANNOUNCEMENTS 

1. The Select Board Meeting is Being Audio/Video Recorded. 
 
2. Review of Applications for Appointments to: 
 

-  Short-term Rental Work Group 
-  Agricultural Commission 
-  Finance Committee 
-  Tree Advisory Committee 
 

Applicant Introduction and Appointments Scheduled for Wednesday, September 21, 
2022, Pursuant to Select Board Committee Appointment Policy. 
 
3. Select Board Announcements/Comments. 
 

IV. FOLLOW-UP ON COMMENTS FROM PRIOR SELECT BOARD MEETINGS 
 
V. PUBLIC COMMENT* 
 
VI. NEW BUSINESS* 

https://youtu.be/cM7ZIoOJpCc
https://us06web.zoom.us/webinar/register/WN_jLbSztWORWqv9r0K6EDX_A
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VII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 

1. Approval of Minutes of August 17, 2022 at 5:30 PM. 
 
2. Approval of Payroll Warrants for August 21, 2022; September 4, 2022. 
 
3. Approval of Treasury Warrants for August 24, 2022; August 31, 2022; September 

7, 2022. 
 
4. Approval of Pending Contracts for September 7, 2022 - as Set Forth on the 

Spreadsheet Identified as Exhibit 1, Which Exhibit is Incorporated Herein by 
Reference. 

 
VIII. CITIZEN/DEPARTMENTAL/COMMITTEE REQUESTS 

1. Natural Resources and Saltmarsh Senior Center:  Request for Acceptance of 
Gifts. 

 
IX. SELECT BOARD’S REPORTS/COMMENT 

1. Discussion/Potential Action Regarding Historic District Commission Advisory 
Committees. 

 
2. Committee Reports. 

 
X. HDC APPEAL 

1. Public Hearing to Consider the Appeal of Charles R. Schwarzapfel of Historic 
District Commission Disapproval of Certificate of Appropriateness No. HDC2020-
10-2033 for a Pool, Patio, Screening and Fence Located at 9 Maine Avenue, Map 
60.3.1, Parcel 425 (Continued from April 6, 2022, June 8, 2022; Request to be 
Continued to December 7, 2022). 

 
XI. ADJOURNMENT 
 
*Identified on Agenda Protocol Sheet 



SELECT BOARD AGENDA PROTOCOL: 

 

Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per 
the Town Code Charter.  

 

Public Comment:  Public Comment is to bring matters of public interest to the attention of the 
Board.  The Board welcomes concise statements on matters that are within the purview of the 
Select Board.  At the Board’s discretion, matters raised under Public Comment may be directed 
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be 
represented before the Board takes action, if any.  Except in emergencies, the Board will not 
normally take any other action on Public Comment in its sole discretion. 

To facilitate that any individual who wishes to provide Public Comment has the opportunity and 
to ensure the ability of the Board to conduct its business in an orderly fashion, the following 
rules and procedures are adopted consistent with state and federal free speech laws: 

• The agenda for regular Select Board meetings will include a Public Comment period at 
the beginning of the meeting unless there is more urgent business for the Board to take 
up first. This time is reserved for speakers to address the Board on matters that are not 
related to any other Agenda item. If a speaker wishes to address the Board on a matter 
that is related to another Agenda item, the Chair will accept public comment when that 
Agenda item is reached during the meeting. 
 

• All speakers are encouraged to present their remarks in a respectful manner. 
 

• All remarks will be addressed through the Chair of the meeting. 
 

• The Chair of the meeting may not interrupt speakers who have been recognized to 
speak, except that the Chair reserves the right to terminate speech which is not 
constitutionally protected because it constitutes true threats, incitement to imminent 
lawless conduct, comments that were found by a court of law to be defamatory, and/or 
sexually explicit comments made to appeal to prurient interests.  Verbal comments may 
also be curtailed if they exceed three (3) minutes and to the extent they exceed the 
scope of the Board’s authority. 

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.  
Comments made during the Public Comment period do not reflect the views or positions of the 
Board.  Because of constitutional free speech principles, the Board does not have authority to 
prevent all speech that may be upsetting and/or offensive made during the Public Comment 
period.   



New Business:  For topics not reasonably anticipated by the Chair 48 hours in advance of the 
meeting may be brought up for discussion in accordance with the Open Meeting Law. 

 

Public Participation:  The Board welcomes valuable input from the public at appropriate times 
during the meeting with recognition from the Chair at his/her sole discretion.  For appropriate 
agenda items, the Chair will introduce the item and take public input.  Individual Board 
Members may have questions on the clarity of the information presented.  The Board will hear 
any staff input and then deliberate on a course of action. 

 

Select Board Report and Comment:  Individual Board Members may have matters to bring to 
the attention of the Board during a meeting.  If the matter contemplates action by the Board, 
Board Members will consult with the Chair and/or Town Manager in advance and provide any 
needed information by the Thursday before the meeting and/or schedule the matter for a 
future Board meeting.  Otherwise, except in emergencies, the Board will not normally take 
action on Select Board Comment. 

 

Approved on February 17, 2021 



Select Board 
Short-Term Rental Work Group Appointments Timeline 

Per Vote on Article 42 of 2022 Annual Town Meeting 
As of 8/1/2022 

 
August 1 – Advertise committee vacancies on Town’s website 
 
August 3 and August 17 – Committee vacancies to be added to Select Board agendas as 
announcement 
 
August 4 and August 11 – Advertise committee vacancies in the Inky 
 
August 26 at 12:00 PM – Deadline for submitting applications. 

 
September 7 and September 14 – The names of applicants who have submitted applications 
will be read aloud and applications will be included in the Board’s packet. 
 
September 21 – Meeting for applicants to introduce themselves and review their 
applications; committee appointments made. 
 
 
Membership of STR Work Group: 

- (1) Planning Board member (primary and alternate) (voting) 
- (1) Finance Committee member (primary and alternate) (voting) 
- (1) Advisory Committee of Non-Voting Taxpayers member (primary and alternate) 

(voting) 
- (1) ACK•Now member (primary and alternate) (voting) 
- (1) Nantucket Together member (primary and alternate) (voting) 
- (1) Affordable Housing advocate (primary and alternate) (voting) 
- (3) At-large members and (1) alternate (voting) 
- (1) Board of Health designee (non-voting) 

 



Committee Applicants - September 21, 2022 Appointment: 

As of 9/6/2022 at 3:32:02 PM 

Short-term Rental Work Group 
9 Seats Available; 33 41 Applicants 
 Applicants: 
 Kathy Baird (Nantucket Together) 

Curtis Barnes 
Gary Beller (ACNVT) 
Sue Brandt 
Abigail Camp 
Wendy Conway Schmidt 
Ernie Culkins 
Jonathon W. Delano 
Thomas Dixon 
Rebecca (Rebek) Duhaime 
Geraldine (Gerri) Ferguson 
Lynn Filipski 
William Gardner (ACNVT) 
Keith Goldstein 
Karel Greenberg 
JP Hernandez 
Peter Hoey 
Peter Kahn (ACNVT) 
John Kitchener 
Robert Levy 
Andy Lowell 
Bruce Mandel - late submission 
Edward Mills 
Henry Mueller 
Leo Mullen 
Chip Newton 
Robin Nydes (Nantucket Together) 
Jeffery Parker 
Matthew Peel 
Sam Pierpont 
Joseph W. Plandowski 
Sharon Quigley 
Georgia Raysman 
Grant Sanders 
Damian Schaible (Nantucket Together) 
Eric Silfen 
Jim Sulzer 
Catherine Ward 
Linda Williams 
Patsy Wright 
Karen Zagayko 

 



From: Kathy Baird
To: Erika Mooney
Subject: Short Term Rental Group Application
Date: Monday, August 22, 2022 4:14:07 PM
Attachments: STR Workgroup application - Kathy Baird Nantucket Together.docx

Erika - 

Attached please find my completed application for the STRWG.  It also includes
responses to the supplemental questions as I understand them to be.  If they are not
yet vetted and approved or should be submitted later, please feel free to delete them
or let me know so I can resubmit.

My understanding is that all applicants are to submit their applications for the open
seats even if they are to be named as appointed by one of the 3 organizations who
will submit names.  Nantucket Together will submit 3 names (including mine as
primary appointee), in a separate email, as requested before the deadline this week.

Thanks!

Kathy Baird

This email was scanned by Bitdefender

mailto:kathy950@gmail.com
mailto:EMooney@nantucket-ma.gov
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COMMITTEE INTEREST FORM/NEW APPLICANT 

For Appointment by the Select Board 

 

Please return this form to the Town Administration offices by the advertised due date. 

Please call for date of the Public Hearing for applications review or refer to the Public Notice. 

          Name: Kathy Baird                        	Home Phone: 508 257-4618

Mailing 

	Address:  921 Carlisle Street, Natrona Heights, PA 15065	    Alternate Phone:  603 674-6329

  

Email Address:  kathy950@gmail.com	 Date Submitted:  8/22/2022

 

REQUESTING APPOINTMENT TO: Short Term Rental Working Group (STRWG) ________________________________________________________________ 

 	 	 	 	 	 

Reasons for Committee Interest 

· Have you ever attended a meeting of the committee/board/commission? Attended pre-STRWG organizational public meetings via Zoom 

· Why are you interested in this committee/board/commission? As I member of the Advisory Committee of Non-Voting Taxpayers (ACNVT) I have been involved in the STR discussions since the original warrant articles were considered in the fall of 2020. I founded a non-profit community organization with a website and Facebook Forum to provide an on-going vehicle for public comment and information dissemination on STR topics of interest. I have owned my Nantucket home since it was built in 1993 and only rented to family and friends until 2015 when my company was sold and I lost my job before I was financially able to retire.  I then began renting my home when I was not on-island and have continued into retirement because I enjoy sharing our family’s Nantucket experience with other families during the season and also to provide a safe and comfortable place for work crews in the off-season. The income from our STR (we also rent monthly in the shoulder season) is being set aside for the maintenance of our home so that our 5 grown children and their families (all of whom visit) can enjoy it without financial worry in the future. My youngest son grew up summers and weekends on the island and has been a year round resident since he graduated college in 2009 with a hospitality degree so I am very familiar with the struggles for adequate and affordable housing.  He is our on-island property manager, cleaning service and needs the income to afford to live on island.  

· Are you prepared to commit to the meeting schedule of the committee/board/commission? Yes

    

Relevant Experience 

· What experience, skills or insight would you bring to the committee/board/commission? I have attended, hosted or viewed every public meeting (Select Board, FINCOM, Planning Board, Nantucket Civic League Forums, Nantucket Together, ACNVT, Tom Nevers Civic Association) on the topic since the STR discussions began, listened to the concerns and thoughts of all sides of the ‘debate’, shared my own views and the views of Nantucket Together members and personally researched data and other information relative to the local and national discussions on STRs.  What I have learned through immersion in the topic and how the town government works, is that this is an especially complex issue on Nantucket because of unique situation(s) on the island that makes a ‘one size fits all’ approach less likely to succeed. I am a retired IT executive, specializing in database technology so am very interested in aligning data with both problems and solutions so we are not fixing something that is not broken or breaking anything that is working.

· What would you hope to accomplish on the committee/board/commission? To acquire and evaluate facts regarding STRs on Nantucket so that the group can define the quality of life problem(s) that have direct correlation/relationship to STRs and craft reasonable regulations to alleviate or resolve those problems without causing disproportionate harm to the Nantucket economy and individual homeowners.  Although this has been a highly divisive issue, I believe reasonable people who care about the quality of life on this island can come to a consensus. 

    

Potential Conflicts of Interest 

· Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or a member of your immediate family are current members.  

I am an appointed member of the ACNVT (serving 2nd 3-year term). 

[bookmark: _GoBack]I have been a member of the Tom Nevers Civic Association since I purchased my home. I have been serving on the elected Board for approximately 15 years and as Vice President since 2014.

I am the co-founder and President of Nantucket Together, a 100% volunteer Section 501(c)(4) non-profit community organization originally founded to preserve the rights of all property owners to rent their homes and with an expanded mission that can be found at our website: www.nantuckettogether.org.  Our organization is quite diverse, with a highly representative mix of year round and part-time residents, those who rent their own homes short and long term, those who do not own homes and rent year round, those who do not rent their homes and those who are seasonal visitors who stay in rentals when they come to Nantucket.

 

· Are you or any member of your family employed by, or receive any financial consideration from, the Town of Nantucket? No, nor am I provided any compensation by Nantucket Together.

 

 

 



STRWG Candidate Evaluation

		

		Candidate 1

		Candidate 2

		Candidate 3

		Suzy Cheese



		Year-round resident (Y/N)

		N

		

		

		yes



		Seasonal resident (Y/N)

		Y (but visit the island every month of the year)

		

		

		no



		Nantucket street address

		7 Gloucester St

		

		

		15 Union Street



		Do you own property on 

Nantucket (If yes, how many?)

		Yes - 1

		

		

		2



		Are you employed on Nantucket? 

(where?)

		No-retired

		

		

		Suzy's Cheeses



		Do you own a Nantucket-based business? (name)

		No

		

		

		Suzy's Cheeses



		Do you own an property in Nantucket that is used as a short term rental?  (If yes, how many?)

		Yes - 1

		

		

		1



		Do you work for the Town of Nantucket?

		No

		

		

		no



		Do you work  in a real estate related business?

		No

		

		

		no



		Are you an ACK*Now member/contributor?

		No

		

		

		no



		Are you a Nantucket Together member/contributor?

		Yes

		

		

		no



		Are you a member of the Advisory 

Committee of Non Voting 

Taxpayers? y	 	 	y 	 	 

		Yes

		

		

		no



		in any local organization (for or not for profit) that has lobbied/marketed for/against STRs.

		No

		

		

		no



		Are you a member of any TON 

boards, committees, etc? (If yes, please name them)

		Only ACNVT

		

		

		CRAC



		Are you a member of a 

neighborhood association? (If yes, which one)

		Tom Nevers Civic Association-Vice President

		

		

		no



		Can you commit to attend 95% of meetings?

		Yes

		

		

		yes



		Can you commit to attend 100% of critical votes?

		Yes

		

		

		yes



		If you have been nominated to serve as the appointee of a board or interest group, will you solicit input from your respective constituency?

		Yes

		

		

		yes (other business owners)



		If you have been nominated to serve as the appointee of a board or interest group, will you commit to keep your respective constituency informed?

		Yes

		

		

		yes (see above)



		Can you attest to having no conflict of interest in regards to STRs?

		Yes

		

		

		yes
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From: Peter Halle
To: Maureen Coleman
Cc: Kahn, Peter; Bill Gardner; Gary Beller; Erika Mooney
Subject: ACNVT nominees for Short Term Working Group
Date: Thursday, August 25, 2022 5:12:11 PM
Attachments: ACNVT Primary + Alternate STRWG Nominees

Maureen:
 
Per our discussion, attached are the Committee Interest Forms and
Evaluation Sheets for Peter Kahn and William Gardner the ACNVT
recommendations for Primary and Alternate members of the STRWG. 
Gary Beller, our third recommendation submitted his Forms directly to
you earlier today.
 
Peter and William (“Bill”) are interested in serving.  They have been
productive, collegial members of ACNVT, as has Gary. 
 
None of our “nominees” are members of ACK*Now or Nantucket
Together.  They are intent on looking at the facts along with the other
appointees and working cooperatively with them so that STRWG may
fulfill its mission.
 
Please convey the names for consideration by the Select Board, Chair
of FinCom and Vice-Chair of the Planning Board along with our
recommendation that they select Peter Kahn as the Primary and William
Gardner as the Alternate.
 
Thanks for your help.
 
Best wishes.
 
Peter
 
Peter E. Halle, Chair, ACNVT

 

This email was scanned by Bitdefender

mailto:peter@halle-lamm.com
mailto:mcoleman@nantucket-ma.gov
mailto:PKahn@wc.com
mailto:gard7180@comcast.net
mailto:gbellerny@gmail.com
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From: Nantucket Together
To: Erika Mooney
Cc: Matt Fee; Jason M. Bridges; Brooke Mohr; Denice Kronau; David Iverson
Subject: Submission of Short Term Rental Working Group Appointees for Nantucket Together
Date: Friday, August 26, 2022 11:46:59 AM
Attachments: STR Workgroup application - Kathy Baird Nantucket Together.docx

STR Workgroup application Nydes.pdf
2022-08-18 17-12.pdf
2022-08-18 17-12 1.pdf
96048994_1.pdf

All-
After careful consideration by our leadership team, the following names (applications already
submitted but attached again here) are the appointees for Nantucket Together who have
committed to the published framework and representing our organization.

Primary - Kathy Baird
Alternate - Robin Nydes
Second Alternate -  Damian Schaible

It is our understanding that a third name was requested in case either of the first two were
deemed unsuitable and we would be contacted if this was the situation.  If any of the names
above are removed from the appointment list for Nantucket Together, please remit those
application(s) to the at-large applicant pool.

Best,

Kathy Baird

This email was scanned by Bitdefender
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COMMITTEE INTEREST FORM/NEW APPLICANT 

For Appointment by the Select Board 

 

Please return this form to the Town Administration offices by the advertised due date. 

Please call for date of the Public Hearing for applications review or refer to the Public Notice. 

          Name: Kathy Baird                        	Home Phone: 508 257-4618

Mailing 

	Address:  921 Carlisle Street, Natrona Heights, PA 15065	    Alternate Phone:  603 674-6329

  

Email Address:  kathy950@gmail.com	 Date Submitted:  8/22/2022

 

REQUESTING APPOINTMENT TO: Short Term Rental Working Group (STRWG) ________________________________________________________________ 

 	 	 	 	 	 

Reasons for Committee Interest 

· Have you ever attended a meeting of the committee/board/commission? Attended pre-STRWG organizational public meetings via Zoom 

· Why are you interested in this committee/board/commission? As I member of the Advisory Committee of Non-Voting Taxpayers (ACNVT) I have been involved in the STR discussions since the original warrant articles were considered in the fall of 2020. I founded a non-profit community organization with a website and Facebook Forum to provide an on-going vehicle for public comment and information dissemination on STR topics of interest. I have owned my Nantucket home since it was built in 1993 and only rented to family and friends until 2015 when my company was sold and I lost my job before I was financially able to retire.  I then began renting my home when I was not on-island and have continued into retirement because I enjoy sharing our family’s Nantucket experience with other families during the season and also to provide a safe and comfortable place for work crews in the off-season. The income from our STR (we also rent monthly in the shoulder season) is being set aside for the maintenance of our home so that our 5 grown children and their families (all of whom visit) can enjoy it without financial worry in the future. My youngest son grew up summers and weekends on the island and has been a year round resident since he graduated college in 2009 with a hospitality degree so I am very familiar with the struggles for adequate and affordable housing.  He is our on-island property manager, cleaning service and needs the income to afford to live on island.  

· Are you prepared to commit to the meeting schedule of the committee/board/commission? Yes

    

Relevant Experience 

· What experience, skills or insight would you bring to the committee/board/commission? I have attended, hosted or viewed every public meeting (Select Board, FINCOM, Planning Board, Nantucket Civic League Forums, Nantucket Together, ACNVT, Tom Nevers Civic Association) on the topic since the STR discussions began, listened to the concerns and thoughts of all sides of the ‘debate’, shared my own views and the views of Nantucket Together members and personally researched data and other information relative to the local and national discussions on STRs.  What I have learned through immersion in the topic and how the town government works, is that this is an especially complex issue on Nantucket because of unique situation(s) on the island that makes a ‘one size fits all’ approach less likely to succeed. I am a retired IT executive, specializing in database technology so am very interested in aligning data with both problems and solutions so we are not fixing something that is not broken or breaking anything that is working.

· What would you hope to accomplish on the committee/board/commission? To acquire and evaluate facts regarding STRs on Nantucket so that the group can define the quality of life problem(s) that have direct correlation/relationship to STRs and craft reasonable regulations to alleviate or resolve those problems without causing disproportionate harm to the Nantucket economy and individual homeowners.  Although this has been a highly divisive issue, I believe reasonable people who care about the quality of life on this island can come to a consensus. 

    

Potential Conflicts of Interest 

· Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or a member of your immediate family are current members.  

I am an appointed member of the ACNVT (serving 2nd 3-year term). 

[bookmark: _GoBack]I have been a member of the Tom Nevers Civic Association since I purchased my home. I have been serving on the elected Board for approximately 15 years and as Vice President since 2014.

I am the co-founder and President of Nantucket Together, a 100% volunteer Section 501(c)(4) non-profit community organization originally founded to preserve the rights of all property owners to rent their homes and with an expanded mission that can be found at our website: www.nantuckettogether.org.  Our organization is quite diverse, with a highly representative mix of year round and part-time residents, those who rent their own homes short and long term, those who do not own homes and rent year round, those who do not rent their homes and those who are seasonal visitors who stay in rentals when they come to Nantucket.

 

· Are you or any member of your family employed by, or receive any financial consideration from, the Town of Nantucket? No, nor am I provided any compensation by Nantucket Together.

 

 

 



STRWG Candidate Evaluation

		

		Candidate 1

		Candidate 2

		Candidate 3

		Suzy Cheese



		Year-round resident (Y/N)

		N

		

		

		yes



		Seasonal resident (Y/N)

		Y (but visit the island every month of the year)

		

		

		no



		Nantucket street address

		7 Gloucester St

		

		

		15 Union Street



		Do you own property on 

Nantucket (If yes, how many?)

		Yes - 1

		

		

		2



		Are you employed on Nantucket? 

(where?)

		No-retired

		

		

		Suzy's Cheeses



		Do you own a Nantucket-based business? (name)

		No

		

		

		Suzy's Cheeses



		Do you own an property in Nantucket that is used as a short term rental?  (If yes, how many?)

		Yes - 1

		

		

		1



		Do you work for the Town of Nantucket?

		No

		

		

		no



		Do you work  in a real estate related business?

		No

		

		

		no



		Are you an ACK*Now member/contributor?

		No

		

		

		no



		Are you a Nantucket Together member/contributor?

		Yes

		

		

		no



		Are you a member of the Advisory 

Committee of Non Voting 

Taxpayers? y	 	 	y 	 	 

		Yes

		

		

		no



		in any local organization (for or not for profit) that has lobbied/marketed for/against STRs.

		No

		

		

		no



		Are you a member of any TON 

boards, committees, etc? (If yes, please name them)

		Only ACNVT

		

		

		CRAC



		Are you a member of a 

neighborhood association? (If yes, which one)

		Tom Nevers Civic Association-Vice President

		

		

		no



		Can you commit to attend 95% of meetings?

		Yes

		

		

		yes



		Can you commit to attend 100% of critical votes?

		Yes

		

		

		yes



		If you have been nominated to serve as the appointee of a board or interest group, will you solicit input from your respective constituency?

		Yes

		

		

		yes (other business owners)



		If you have been nominated to serve as the appointee of a board or interest group, will you commit to keep your respective constituency informed?

		Yes

		

		

		yes (see above)



		Can you attest to having no conflict of interest in regards to STRs?

		Yes

		

		

		yes
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TOWN OF NANTUCKET 
COMMITTEE INTEREST FORM/NEW APPLICANT 


For Appointment by the Select Board 
 


Please return this form to the Town Administration offices by the advertised due date. 
Please call for date of the Public Hearing for applications review or refer to the Public Notice. 


Name:  Home Phone:  


Mailing 
Address:  Alternate Phone:  


 
Email Address:  Date Submitted:  


 
REQUESTING APPOINTMENT TO: ________________________________________________________________ 
      
Reasons for Committee Interest 


• Have you ever attended a meeting of the committee/board/commission? 
• Why are you interested in this committee/board/commission? 
• Are you prepared to commit to the meeting schedule of the committee/board/commission? 


 
 
 
 
 
 
 
 
Relevant Experience 


• What experience, skills or insight would you bring to the committee/board/commission? 
• What would you hope to accomplish on the committee/board/commission? 


 
 
 
 
 
 
 
 
Potential Conflicts of Interest 


• Please list any committees appointed by the Select Board, local agencies or non-profit organizations of which you or a 
member of your immediate family are current members. 
 
 


• Are you or any member of your family employed by, or receive any financial consideration from, the Town of 
Nantucket? 


 
 
 


Robin Nydes 508-680-1487


27 Pilgrim Road, Nantucket 02554 310-962-9777


robin@nydes.com 8/10/22


Short-term Rental Work Group, At Large Member


I have been a frequent participant to many of the town discussions, including FinCom, Planning Board and 
Select Board related to short-term rentals. I feel I can help find a middle ground and advance solutions 
based on data and wishes of various town constituencies.  Yes, I can commit to the schedule.


In February 2020, Following one of the first FinCom discussions on Article 90 I was an early contributor of STR data
on island, including what STRs represented as a percent of total tourist housing stock, then number owned by non
voting taxpayers, revenue and budget considerations. and other factors. I've also spent much of my career mediating
differences between both institutions and individuals on complex financial matters. My hope would be to convince
various members to reach a middle ground, to move the town forward on rational STR regulation which considers both
economic impacts and qualtity of life considerations


Though not an officer or board member, I am one of the founders of Nantucket Together


No







STRWG Candidate Evaluation


Candidate 1 Candidate 2 Candidate 3 Suzy Cheese
Year-round resident (Y/N) yes
Seasonal resident (Y/N) no
Nantucket street address 15 Union Street
Do you own property on 
Nantucket (If yes, how many?) 2
Are you employed on Nantucket? 
(where?) Suzy's Cheeses
Do you own a Nantucket-based 
business? (name) Suzy's Cheeses
Do you own an property in 
Nantucket that is used as a short 
term rental?  (If yes, how many?) 1
Do you work for the Town of 
Nantucket? no
Do you work  in a real estate 
related business? no
Are you an ACK*Now 
member/contributor? no
Are you a Nantucket Together 
member/contributor? no
Are you a member of the Advisory 
Committee of Non Voting 
Taxpayers? no y   y   
in any local organization (for or 
not for profit) that has 
lobbied/marketed for/against 
STRs. no
Are you a member of any TON 
boards, committees, etc? (If yes, 
please name them) CRAC
Are you a member of a 
neighborhood association? (If yes, 
which one) no
Can you commit to attend 95% of 
meetings? yes
Can you commit to attend 100% of 
critical votes? yes
If you have been nominated to 
serve as the appointee of a board 
or interest group, will you solicit 
input from your respective 
constituency?


yes (other 
business owners)


If you have been nominated to 
serve as the appointee of a board 
or interest group, will you commit 
to keep your respective 
constituency informed? yes (see above)
Can you attest to having no 
conflict of interest in regards to 
STRs? yes
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Addendum to Application for Position on Nantucket Short Term Rental 


Working Group 


 


Applicant 
Damian S. Schaible 


Home Address: 18 Wagon Wheel Road  Mamaroneck, NY 10543 


Nantucket Address:  8 Delaney Road  Nantucket, MA 02554 


Mobile:  201-951-8032 


Email: dschaible@gmail.com 


 


Reasons for Committee Interest 
I have attended virtually a number of Town committee and sub-committee meetings 


related to the vitally important debate around the future and regulation of short-term 


rentals on Nantucket.   


 


My wife and I live in New York, but we have been coming to Nantucket for more than 20 


years – first, as yearly vacationers and for the last four years, as homeowners.  Nantucket 


means a great deal to us and to our children.  Our home on the island is truly our second 


home, and we spend as much time here as we can each year. We usually spend the month 


of August on island and we come up for weekends, holidays and school breaks during the 


“off season” whenever we can.  We also rent our home to vacationers for a number of 


weeks a year when we are not able to be here.  


 


We’ve gotten involved as supporters (both financially and with our time) in a number of 


on-island organizations and non-profits, such as the Nantucket Food Bank, the 


Community Foundation for Nantucket, Summer Street Church and the American Legion.  


In particular, we are struck by and have sought to help wherever we can with respect to 


the great need for housing and support for year-round residents.  We are also cognizant of 


the island’s need to continue to be a welcoming and available place for seasonal and 


vacation visitors.  The tricky issues at play in the conversation about short term rentals 


are ones we have thought a lot about, and I’d welcome the opportunity to give back to the 


island my family loves in a very small way by helping to work through these issues and 


find good and sustainable solutions.  If selected to participate, I could commit to attend 


the working group meetings virtually. 


 


Relevant Experience 
My day-to-day job as a commercial restructuring attorney requires me to work each day 


with large groups of clients and counterparties with disparate and often-competing 


interests.  In this role, I have twenty years of experience in listening well, brainstorming 


solutions and working to get to consensus on compromises intended to meet multiple and 


often conflicting goals.   


 


I am also very personally invested in Nantucket and its residents.  Over the years, our 


family has become close with many year-round residents of various ages, backgrounds 


and financial situations.  Through these friendships, I have personally heard about, am 


sensitive to, and am concerned about the needs and challenges faced by Nantucketers, 
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including housing, cost of living and also job and profit opportunity concerns.  At the 


same time, I am a part-time resident homeowner who rents his home part time, when not 


personally using it for the enjoyment of my family.  As a member of this group, I hope I 


could help to collectively understand the complicated issues involved in the mandate of 


the working group and work to explore good solutions. 


 





































































































































































































































Select Board 
2022 Committee Vacancy Appointments Timeline 

Round 3 
As of 7/29/2022 

 
July 29 – Advertise committee vacancies on Town’s website 
 
August 3 and August 17 – Committee vacancies to be added to Select Board agendas as 
announcement 
 
August 4 and August 11 – Advertise committee vacancies in the Inky 
 
August 26 at 12:00 PM – Deadline for submitting applications for the following committee 
vacancies: 

• Agricultural Commission – two seats, terms expire 2023 
• Finance Committee – one seat, term expires 2024 
• Tree Advisory Committee – two seats, terms expire 2025 

 
September 7 and September 14 – The names of applicants who have submitted applications 
will be read aloud and applications will be included in the Board’s packet. 
 
September 21 – Meeting for applicants to introduce themselves and review their 
applications; committee appointments made. 



Committee Applicants - September 21, 2022 Appointment: 

Agricultural Commission 
2 Seats Available; 0 Applicants 
2 Seats  Terms End 2023 

Current Committee Members: 
VACANT    2023 
VACANT    2023 
Posie Constable    2024 
Charity Benz    2025 
Pamela Perun    2025 

Applicants: 
None 

 
# Pursuant to Article 65 passed by 2022 Annual Town Meeting, “To the extent available and willing to 
serve, the [Agricultural] Commission shall consist of a minimum of three members whose prime source of 
income is derived from farming or agricultural-based enterprises in Nantucket and another two who are 
interested in farming. If the foregoing are neither available nor willing to serve, then any member may be 
appointed from the community who has an interest in agriculture.” [still needs to be approved by the 
Attorney General] 
 
Finance Committee 
1 Seat Available; 3 Applicants 
1 Seat  Term Ends 2024 

Current Committee Members: 
Denice Kronau    2023 
Joanna Roche    2023 
Joseph T. Grause, Jr.   2023 
VACANT    2024 
Peter A. McEachern   2024 
Peter N. Schaeffer   2024 
Christopher Glowacki   2025 
Jill Vieth    2025 
Stephen Maury    2025 

Applicants: 
Jeremy Bloomer – new applicant 
Walter Flaherty – new applicant 
Joseph H. Wright – new applicant 

 
Tree Advisory Committee 
2 Seat Available, 0 Applicants 
2 Seats  Terms End 2025 

Current Committee Members: 
Michael V. Misurelli   2023 
Whitfield C. Bourne   2023 
Ben Champoux    2024 
VACANT    2025 
VACANT    2025 

Applicants: 
None 

 





















EXHIBIT 1 
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER 

UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD 
September 7, 2022 

 

Type of 
Agreement/Description Department With Amount Other Information Source of 

Funding 

 
Term 

 

Professional Service 
Agreement 

Marine 
Department 

GGD Consulting 
Engineers, Inc $18,900 

Engineering services to 
prepare plans & 

specifications for the Marine 
Maintenance building on 

Shadbush Rd. 

Article 10 ATM 
FY23 

July 1, 2022 – 
June 30, 2025 

Professional Service 
Agreement 

Marine 
Department 

KOBO Utility 
Construction Corp. $25,475 

Install secondary electrical 
service to Marine 

Maintenance Building on 
Shadbush Rd. 

Article 10 ATM 
FY23 

September 7, 
2022 – 

September 6, 
2025 

Professional Service 
Agreement 

Fire 
Department 

Ludlow Memorial 
Company, Inc $27,500 

Repairs of front entry 
concrete stairs at Siasconset 

Fire Station  
Operating Budget 

September 7, 
2022 –  

September 6, 
2023 

Purchasing Agreement Fire 
Department  

Fire Tech & Safety of 
New England, Inc $75,000 

Supply of PFOA and PFAS 
free foam to replace current 

stock after disposal 

Article 10 ATM 
FY23 

September 1, 
2022 –  

June 30, 2023 
Professional Service 

Agreement  
Fire 

Department 
ACV Enviro Corporation $19,000 Removal, disposal, and 

cleaning of PFAS and PFOA 
foam and foam tanks  

Article 10 ATM 
FY23 

September 1, 
2022 – July 1, 

2023 

Professional Service 
Agreement 

Police 
Department 

R. Mullen Associates, 
Inc $99,500 

Removal of asbestos and 
other hazardous materials at 

seasonal dormitory/Low 
Beach Rd. 

Article 14 ATM 
FY23 

September 7, 
2022 – 

September 6, 
2025 

Purchasing Agreement Fire 
Department  

Doughboy Police Supply 
Inc.  $75,000 

Supply of 33 Active Shooter 
Response kits (ASHER) 
equipment as defined by 

NFPA 3000  

Article 10 ATM 
FY23 

July 21, 2022 –  
June 30, 2023 

Professional Service 
Agreement Public Works BETA Group, Inc $29,850 Pavement Management 

Program (PMP) update 
Public Works 

Budget  

September 7, 
2022 –  

September 6, 
2023 

Professional Service 
Agreement Public Works BETA Group, Inc $50,000 

Prepare Pavement 
Management Program for 
bike and multi-use paths 

Public Works 
Budget  

September 7, 
2022 –  

September 6, 
2023 

Professional Service 
Agreement 

Town 
Administration 

Weston & Sampson 
Engineers, Inc $9,925 Engineering services for Easy 

Street storm water outfall 
Article 25 ATM 

FY16 
September 7, 

2022 –  



improvements: new in-line 
check valve to replace the 

existing duckbill check valves  

September 1, 
2023 

Purchase Agreement  Sewer 
Department  

Aerzen USA 
Corporation $18,195.59 

Replacement of mechanical 
assembly for the blower unit 

located at the Surfside 
Wastewater Treatment 

Facility 

Sewer Budget 

September 7, 
2022 –  

September 6, 
2023 

Purchase Agreement  Our Island 
Home Seth Hatch Building LLC $7,049.13 

Purchase and installation of 
new automatic door (East 

Wing) 

Our Island Home 
Budget 

September 7, 
2022 –  

September 6, 
2023 

Professional Service 
Agreement  

Sewer 
Department  

National Water Main 
Cleaning Company $483,220 

CCTV inspection services at 
Children’s Beach area 

watershed (storm water 
drainage system) 

Article 13 ATM 
2021 

September 7, 
2022 –  

September 6, 
2023 

Amendment to 
Professional Service 

Agreement 
Public Works Weston & Sampson 

Engineers, Inc 

Add $36,000 
to original 
contract 

amount of 
$132,400 for 
a new total of 

$168,500 

Amend existing contract for 
Professional Design Services 
& Sites Alternative for Public 

Works Facility  

Public Works 
Budget N/A 

Professional Service 
Agreement 

Town 
Administration  CDM Smith $250,000 

Design and engineering of 
water main west of the airport 

for Lovers, Okorwaw, 
Monohansett, Skyline, 

Webster, Nobadeer Way 

Article 18 ATM 
FY22 

September 7, 
2022 – 

September 6, 
2023 

Professional Service 
Agreement 

Marine 
Department  

Robert B. Our Marine 
Division LLC  $3,633,361.40 

Structural Repairs to Town 
Pier including wave barrier, 

repairs to timber framing and 
decking, installation of new 
timber piles for dinghy dock  

Article 13 ATM 
FY23 

September 7, 
2022 – 

September 6, 
2025 

Professional Service 
Agreement 

Police 
Department  

Public Safety 
Consultant, LLC $17,600 

Promotional assessments for 
Police Lieutenant and Police 

Sergeant positions 
Police Budget 

September 7, 
2022 – 

September 6, 
2023 

Grant Agreement Fire 
Department FEMA ($36,666.66) 

2021 Assistance to 
Firefighters Grant Program  
(AFG) for the purchase of 
new protective equipment 

and training for Call 
Firefighters  

Federal Grant N/A 

Grant Agreement Public Works Commonwealth of 
Massachusetts 

($411,723) 
 

Winter Recovery Assistance 
Program (WRAP) (one-time State Grant N/A 



Winter Roadway 
Assistance Program  

(WRAP) 

supplemental funding for 
cities and towns to improve 

their transportation networks 
in response to 2022-23 winter 

weather road damage) 
 



CONSENT AGENDA ITEMS FOR 9/7/2022 SELECT BOARD MEETING 
 
1. Gift Acceptances 
Recommend the acceptance of the following gifts to Town agencies: 
 

• Natural Resources Department: 
o Gift of $450 from the Great Harbor Yacht Club Foundation for the Shellfish 

Hatchery 
 

• Human Services for the Saltmarsh Senior Center, gifts totaling $475: 
o $100 from Thomas and Kathleen Cahill 
o $100 from Margaret Saglimbene 
o $50 from Deborah & Jeffrey Nicholson 
o $25 from Betty & Matthew Gilson 
o $25 from Judith Selleck 
o $25 from Deborah Speer 
o $25 from Richard & Nancy Lawrence 
o $100 from Mary Kate Herron 
o $25 from Janet Dye 

 
Recommended Motion:  To accept all gifts for their designated purposes, with thanks to 
the donors. 
 
Town Administration will ensure that letters of thanks are sent. 





from the desk of….. 

Laura Stewart 
Program Coordinator, 
Senior Services 
81 Washington Street   phone:  508-228-4490 
Nantucket, MA 02554  fax:  508-325-5366 
508-228-4490  e-mail:  lstewart@nantucket-ma.gov 

                                                                                      MEMO                    
Date:       August 24, 2022 

TO:          Jason Bridges, Select Board Chair  

CC:           Jerico Mele, Director of Human Services 

FROM:    Laura Stewart, Saltmarsh Senior Center, Program 
Coordinator 

RE:           Request for acceptance of gift 

I am writing to request acceptance of the following gift donation: 

From Thomas and Kathleen Cahill:  $100.00 gift to the Saltmarsh Senior Center 

From Margaret Saglimbene: $100.00 in memory of Nancy Tyrer 

From Deborah & Jeffrey Nicholson: $50.00 in memory of Nancy Tyrer 

From Betty & Matthew Gilson: $25.00 in memory in Nancy Tyrer 

From Judith Selleck: $25.00 in memory of Nancy Tyrer 

From Deborah Speer: $25.00 in memory of Nancy Tyrer 

From Richard & Nancy Lawrence: $25 in memory of Nancy Tyrer 

From Mary Kate Herron: $100 in memory of Nancy Tyrer 

From Janet Dye: $25.00 in memory of Nancy Tyrer 

 

Thank you, 

Laura Stewart 



 

 KP Law, P.C.     |     Boston  •  Hyannis •  Lenox •  Northampton  •  Worcester 

 

T: 617.556.0007  F: 617.654.1735 
101 Arch Street, 12th Floor, Boston, MA 02110 

 

TO: Andrew Vorce, Director of Planning and Land Use Services (By Electronic Mail 
Only) 

FROM: John W. Giorgio, Esq., KP Law, P.C. Town Counsel 

RE: Town of Nantucket - Sign Advisory Council 

DATE: August 17, 2022 

 

You have asked me to analyze the legal status of the HDC Advisory Committees, including the 
Sign Advisory Council (SAC). 

You have informed me that according to the Nantucket Annual Reports, advisory committees 
have been created at various times in the past. The practice has been that the HDC appoints the 
members of each of these advisory committees, including the Sign Advisory Council (SAC – 
1980), the Design Advisory Committee (DAC – 1972) (now inactive), Siasconset Advisory 
Committee (SCAC – 1986/87), Madaket Advisory Board (MAB - 2004), Tuckernuck Island 
Advisory Council (TIAC – 1994) (meetings are infrequent), and the Historic Structures Advisory 
Board (HSAB - 2004) .   The advisory committees typically conduct a pre-review of applications 
pending before the HDC. You are concerned that over the years the scope of this pre-review has 
expanded considerably, and often, the advisory committee recommendations go beyond being 
merely advisory in nature which results in an intrusion on the discretion of the elected HDC and 
causes confusion for applicants. As an example, you have provided me with a copy of the HDC’s 
Sign Book, wherein the HDC created the Sign Advisory Council, which is described as 
“advisory only.”  

I have reviewed the Charter and bylaws of the Town, the HDC Special Act, and Chapter 40C of 
the General Laws and I can find no legal authority for the creation of any advisory committees 
by the HDC. An elected body cannot delegate authority to non-elected standing committees 
without specific legislative authority. In fact, Section 3.5 (c) of the Town Charter reserves to the 
Select Board the authority to appoint advisory committees. It is my opinion, therefore, that the 
HDC never possessed the legal authority to create the advisory committees or to delegate any of 
its authority to such a committee.  While the HDC may establish one or more subcommittees of 
its members and to delegate to such a subcommittee certain function including a pre-review of 
applications, in my opinion the HDC does not have the legal authority to create an advisory 
committee consisting of individuals who are not elected members of the HDC.  In my opinion, 
the HDC also has the legal authority, as an administrative matter, to request Town staff assigned 
to support the work of the HDC, and to conduct a pre-review of applications in order to 
streamline the application and hearing process.  

 



 

_____________________________________________________________________________________________ 

 
 

KP Law, P.C.     |     Boston  •  Hyannis  •  Lenox  •  Northampton  •  Worcester 

August 30, 2022 
Page 2 

If HDC wants to continue having an SAC, my recommendation would be that the HDC vote to 
request that the Select Board formally vote to reconstitute the SAC pursuant to its Charter 
authority, and in doing so, the Select Board should vote on a charge to the SAC that spells out 
the scope and limits of authority of the SAC. The charge should make it clear, however, that the 
SAC is only advisory. If the SAC is to be reconstituted, then Chapter 124 of the Code of the 
Town of Nantucket should be amended to allow for an advisory committee to be appointed by 
the Select Board under its Charter provisions.     

Unlike the SAC, which functions in the context of the Sign Bylaw (Chapter 124 of the Town 
Code), the subject matter of the other advisory committees do not have specific recognition in 
town bylaws and their function is indistinguishable from the HDC’s review as an elected 
Commission.  Retaining all or any of these, therefore, will require amending the enabling 
legislation.  Until such time as the advisory committees are legally reconstituted, which may or 
may not occur, they should discontinue any meetings or deliberations. 

Please let me know if you have any questions. 

 

 

 



From: Chris Young
To: Town Manager
Cc: Andrew Vorce; Leslie Snell; Erika Mooney; paul-wolf@comcast.net; Kevin Kuester; ben@normandresidential.com;

"Mark Cutone"
Subject: Letter From Former SAC Members
Date: Tuesday, August 23, 2022 9:44:15 AM
Attachments: SAC Letter 8-22-23.pdf

Dear Members of the Historic District Commission, Select Board, and Town Administration,
 
Please accept this letter from the former members of the SAC.  It is addressed to the HDC, PLUS 
Administration, Select Board and Town Manager, and we ask that it be read into the record during
the next HDC and Select Board meetings.  We look forward to working through this situation, and
being able to assist the HDC as we have in the past.  We hope that you all look forward to the same.
 
Please let us know how we can help.
 
Sincerely,
 
Chris Young, on behalf of the former SAC members

This email was scanned by Bitdefender
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August 23, 2022 


Nantucket Historic District Commission 


Nantucket Select Board 


Nantucket PLUS Department Head 


Nantucket Town Manager 


 


Members of the Nantucket Historic District Commission, Select Board, and Town Leadership, 


This letter is being submitted by the former members of the Sign Advisory Committee, to formally 


request that the Select Board reconstitute the committee under their authority.  The work of our former 


committee served an important role in the protection of the streetscapes that have made Nantucket a 


special place for residents, business owners and visitors alike.  The town’s bylaws allow for sign 


ordinances to be monitored and enforced by the PLUS Department, via the Historic District Commission. 


We have diligently served the HDC as an advisory committee to assist in that mission, as a board since 


1981, and as individuals for a combined total of over sixty years.   


Assuming the legal opinion of town counsel is accurate, then we understand decision to dissolve the 


committee for procedural reasons.  We sincerely appreciate the counsel’s recommendation that, 


assuming the HDC wishes to have the SAC continue its support role, they “vote to request that the 


Select Board formally vote to reconstitute the SAC pursuant to its Charter authority, and in doing so, the 


Select Board should vote on a charge to the SAC that spells out the scope and limits of authority of the 


SAC. The charge should make it clear, however, that the SAC is only advisory.”   


As members of the former committee, we have always understood that our role is advisory, and have 


tried to act in that capacity at all times.  It is true, that in the course of conversations, members of our 


committee have expressed their opinions about the appropriateness of an application and have voted 


against recommending approval to the HDC.  In cases where an application has failed to receive the 


SAC’s recommendation for approval, we have consistently advised the applicant that they can attend 


the HDC meeting and represent their application in front of them.  Our role has always been to 


streamline the process so that applications brought to the board were vetted based on the guidelines, 


the context of their placement in the streetscape, and the matter of precedent.   


In town counsel’s opinion letter, he wrote that the review of our status was prompted by a concern 


“that over the years the scope of this pre-review has expanded considerably, and often, the advisory 


committee recommendations go beyond being merely advisory in nature which results in an intrusion 


on the discretion of the elected HDC and causes confusion for applicants.”  We want to remind the HDC, 


and town leadership, that we have approached the HDC, Select Board and town staff on many occasions 


to ask for clarity on our scope of responsibility.  We have been given specific guidance and direction 


about our role in recommending enforcement notices and in reviewing special circumstances, like the 


faux flower conversation.  We have always followed the board’s requests, as any advisory board should, 


and assumed the work that was assigned to us.   


We believe that the continuation of sign regulation is critical, and any respite could lead to a significant 


weakening of the town’s ability to maintain the order that has taken decades to establish.  The current 


plan to have PLUS staff review applications and handle enforcement, without additional support from a 







committee like the former SAC, is unmanageable.  The staff is already burdened with a heavy workload, 


as we have seen from our years of experience working with them.  Applicants, and existing business 


owners, expect and appreciate that their signs will be reviewed with the same thoroughness that has 


established their surrounding streetscape.  Just like the efforts of every other regulatory committee that 


works to the benefit of Nantucket, this process requires time and attention. We, the previous members 


of the SAC, are all committed to continuing our volunteer efforts in that regard.   


We urge the Select Board to reconstitute the SAC as soon as possible.  We understand that the 


appointment of members would be an open process, and we welcome the opportunity to be considered 


for appointment.  We commit to act as members of an advisory board, following the guidance and 


instruction afforded to us. 


Respectfully submitted, 


Mark Cutone 


Kevin Kuester 


Ben Normand 


Paul Wolf 


Christopher Young 


 







August 23, 2022 

Nantucket Historic District Commission 

Nantucket Select Board 

Nantucket PLUS Department Head 

Nantucket Town Manager 

 

Members of the Nantucket Historic District Commission, Select Board, and Town Leadership, 

This letter is being submitted by the former members of the Sign Advisory Committee, to formally 

request that the Select Board reconstitute the committee under their authority.  The work of our former 

committee served an important role in the protection of the streetscapes that have made Nantucket a 

special place for residents, business owners and visitors alike.  The town’s bylaws allow for sign 

ordinances to be monitored and enforced by the PLUS Department, via the Historic District Commission. 

We have diligently served the HDC as an advisory committee to assist in that mission, as a board since 

1981, and as individuals for a combined total of over sixty years.   

Assuming the legal opinion of town counsel is accurate, then we understand decision to dissolve the 

committee for procedural reasons.  We sincerely appreciate the counsel’s recommendation that, 

assuming the HDC wishes to have the SAC continue its support role, they “vote to request that the 

Select Board formally vote to reconstitute the SAC pursuant to its Charter authority, and in doing so, the 

Select Board should vote on a charge to the SAC that spells out the scope and limits of authority of the 

SAC. The charge should make it clear, however, that the SAC is only advisory.”   

As members of the former committee, we have always understood that our role is advisory, and have 

tried to act in that capacity at all times.  It is true, that in the course of conversations, members of our 

committee have expressed their opinions about the appropriateness of an application and have voted 

against recommending approval to the HDC.  In cases where an application has failed to receive the 

SAC’s recommendation for approval, we have consistently advised the applicant that they can attend 

the HDC meeting and represent their application in front of them.  Our role has always been to 

streamline the process so that applications brought to the board were vetted based on the guidelines, 

the context of their placement in the streetscape, and the matter of precedent.   

In town counsel’s opinion letter, he wrote that the review of our status was prompted by a concern 

“that over the years the scope of this pre-review has expanded considerably, and often, the advisory 

committee recommendations go beyond being merely advisory in nature which results in an intrusion 

on the discretion of the elected HDC and causes confusion for applicants.”  We want to remind the HDC, 

and town leadership, that we have approached the HDC, Select Board and town staff on many occasions 

to ask for clarity on our scope of responsibility.  We have been given specific guidance and direction 

about our role in recommending enforcement notices and in reviewing special circumstances, like the 

faux flower conversation.  We have always followed the board’s requests, as any advisory board should, 

and assumed the work that was assigned to us.   

We believe that the continuation of sign regulation is critical, and any respite could lead to a significant 

weakening of the town’s ability to maintain the order that has taken decades to establish.  The current 

plan to have PLUS staff review applications and handle enforcement, without additional support from a 



committee like the former SAC, is unmanageable.  The staff is already burdened with a heavy workload, 

as we have seen from our years of experience working with them.  Applicants, and existing business 

owners, expect and appreciate that their signs will be reviewed with the same thoroughness that has 

established their surrounding streetscape.  Just like the efforts of every other regulatory committee that 

works to the benefit of Nantucket, this process requires time and attention. We, the previous members 

of the SAC, are all committed to continuing our volunteer efforts in that regard.   

We urge the Select Board to reconstitute the SAC as soon as possible.  We understand that the 

appointment of members would be an open process, and we welcome the opportunity to be considered 

for appointment.  We commit to act as members of an advisory board, following the guidance and 

instruction afforded to us. 

Respectfully submitted, 

Mark Cutone 

Kevin Kuester 

Ben Normand 

Paul Wolf 

Christopher Young 

 



From: Andrew Vorce
To: Erika Mooney
Subject: FW: Sign Advisory Council
Date: Tuesday, September 6, 2022 1:01:04 PM

I think this is ok for packet…..
 

From: John Giorgio <JGiorgio@k-plaw.com> 
Sent: Thursday, September 1, 2022 3:52 PM
To: Andrew Vorce <AVorce@nantucket-ma.gov>
Cc: Libby Gibson <LGibson@nantucket-ma.gov>
Subject: Sign Advisory Council
 
Andrew;
 
You have asked me to review chapter 340 of the Town Code, which are regulations of the
Historic District Commission to determine whether there is anything in those regulations that
would change my opinion regarding the need for the Sign Advisory Council to be established
as an advisory committee appointed by the Select Board.
 
I do not see anything in chapter 340 that changes my opinion.  I agree that Chapter 340 is
intended to constitute regulations of the HDC, but to the extent that c. 340 purports to
establish one or more advisory boards, it is still my opinion that pursuant to the Town Charter,
which I have previously cited, only the Select Board is authorized to appoint advisory boards.
Neither a bylaw of the Town nor a regulation of a town board may vary the requirements of
the Town Charter, which would, in my opinion, prevail over any inconsistent bylaws or
regulations.  Moreover, when it comes to the distribution of the powers and duties of Town
boards, a home rule charter that distributes such powers in a manner than is different than
the General Laws is deemed to be consistent with those laws under G.L. c. 43B, §20, which
provides in pertinent part as follows:
 

The provisions of any charter or charter amendment adopted pursuant to the
provisions of this chapter shall be deemed consistent with the provisions of any
law relating to the structure of city and town government, the creation of local
offices, the term of office or mode of selection of local offices, and the
distribution of powers, duties, and responsibilities among local offices

 
It continues to be my opinion, therefore,  that pursuant to Section 3.5(c) of the Town Charter,
the authority to appoint advisory committees rests with the Select Board. Specifically, the
Charter vests in the Select Board the authority:
 

To establish as may be advisable or needed one or more advisory committees to
conduct any inquiry or investigation or to make planning, policy, or other recommendations.
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I would also point out that there is nothing in the Town’s HDC special legislation that purports
to authorize the HDC to appoint any committees, advisory or otherwise. While arguably the
HDC may have authority to appoint subcommittee of its members to perform certain duties,
the Sign Advisory Council, by its nature, is not a subcommittee of the HDC.  Rather, it is a Town
Committee consisting of citizens appointed by the HDC. That is a very different committee
structure than a subcommittee of members of the HDC itself.
 
I do not think that there is any doubt that the Sign Advisory Council was intended to be an
advisory committee that was tasked with making recommendations on planning and other
matters. Accordingly, as I have indicated from the outset of this subject, there is nothing that
would preclude the Select Board from establishing a sign advisory council to provide planning
recommendation to the HDC.  This could include recommendations on specific sign
applications filed with the HDC pursuant to Chapter 340, or section 124 of the Town bylaws. In
order, however, to insure that any sign advisory council remains advisory I would recommend
that chapters 124 and 340 be amended to make it clear that while sign applications may be
referred to the Sign Advisory Council, the purpose of the referral is to provide any opportunity
for the council to make recommendations to the HDC only, and I would further recommend
that it be made clear that the ultimate authority to approve a sign application rests with the
HDC.  In order to give effect to the “advisory” nature of the Sign Advisory Council, the local
legislation should include a deadline for the receipt of recommendations from the council
after which the HDC must act with or without a recommendation.  The same safeguards
should be in place for any other advisory boards that the select Board establishes to advise the
HDC.
 
John
 
 
 
John W. Giorgio, Esq.
KP | LAW
101 Arch Street, 12th Floor 
Boston, MA  02110
O: (617) 556 0007
D: (617) 654 1705
F: (617) 654 1735
C: (617) 785 0725
jgiorgio@k-plaw.com
www.k-plaw.com
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To:  Select Board 
 
From:  Andrew Vorce, Director of Planning 
 
Date:  September 6, 2022 
 
RE:  Select Board possible options for discussion (9-7-2022) 
 
 
Below I have outlined some possible, but not all, options to assist the Board in your consideration 
of the HDC Advisory Committees.  
 
Option 1: Reappoint all advisory committees. Sign Advisory Council (SAC), Historic Structures 
Advisory Board (HSAB), 3 neighborhoods (Siasconset, Madaket, Tuckernuck). 
 
Option 2: Reappoint SAC, HSAB, Tuckernuck. Rely on neighborhood groups to organize and 
submit advisory opinions. Keep Tuckernuck because of geographic limitations. 
 
Option 3: Reappoint SAC and HSAB. Rely on all neighborhood groups to organize and submit 
advisory opinions. Note: Other neighborhood groups may want to review projects in their 
respective areas. 
 
Option 4: Reappoint SAC only. Task Historical Commission with review of historic structures 
(some membership overlaps with HSAB) and/or rely on various existing private historical 
organizations, neighborhood groups to provide advice on relevant applications.  
 
Options 1-4 should include staggered terms and defined scope of service in accordance with SB 
policies.   
 
Option 5: Do not reappoint any advisory committees. Task sign review to staff and/or “employ” 
one or more former SAC members as staff to develop technical reports to HDC.  
 
Future Actions: 
Update Chapter 124 of the Code of Nantucket: Potential Warrant Article(s) for the 2023 ATM. 
Amend HDC enabling legislation (HR petition) to allow it to appoint advisory committee(s)? 
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Memo 

To: Andrew V. Vorce, AICP, Planning Director 

From: Holly E. Backus, Preservation Planner  

 
Esmeralda C. Martinez, Land Use Specialist/HDC Compliance Coordinator  
Billy Saad, Land Use Specialist 

Date: September 6, 2022 

Re: Options re Advisory Boards 

  
 
 

The three of us met and discussed the options presented regarding the Advisory Boards.  
We all agree that Option #4 to Reappoint SAC (Sign Advisory Council) and task the Historical 
Commission with the review of historic structures and rely on various existing private historical 
organizations, neighborhood groups to provide advice on relevant applications.  While this does 
change the order and review process the public has grown accustomed to, we hope it will empower 
other neighborhoods to meet and form a collective voice for their respective areas of Nantucket. 



HDC Advisory Board – proposed seats, terms 
All seats would become three-year terms after initial terms. 

Sign Advisory Council (SAC) 

Five seats 

One seat to expire 2023 

Two seats to expire 2024 

Two seats to expire 2025 

 

Siasconset Advisory Board (SAB) 

Five seats (previously six seats) 

One seat to expire 2023 

Two seats to expire 2024 

Two seats to expire 2025 

 

Tuckernuck Advisory Board (TAB) 

Five seats 

One seat to expire 2023 

Two seats to expire 2024 

Two seats to expire 2025 

 

Madaket Advisory Board (MAB) 

Five seats (previously six seats) 

One seat to expire 2023 

Two seats to expire 2024 

Two seats to expire 2025 

 

Historic Structures Advisory Board (HSAB) 

Five seats 

One seat to expire 2023 

Two seats to expire 2024 

Two seats to expire 2025 


	SB Amended Agenda
	SB Agenda Protocol
	III. 2 - Short-term Rental Work Group appointments timeline
	STRWG applicant list
	Baird email
	ACNVT email
	Nantucket Together email
	STRWG applications

	III. 2 - Round 3 committee vacancy appointments timeline
	Round 3 applicant list
	Round 3 applications

	VII. 4 - Pending Contracts spreadsheet
	VIII. 1 - Summary of gifts received and recommended motion
	NRD gift
	Saltmarsh gift

	IX. 1 - Memo from Town Counsel to Planning Director re: Sign Advisory Council 8/17/2022
	Email/letter from former SAC members 8/23/2022
	Email from Town Counsel to Planning Director re: SAC 9/1/2022
	Memo from Planning Director to Select Board re: advisory board options 9/6/2022
	Memo from HDC staff re: options 9/6/2022
	List of HDC advisory boards, proposed seats and terms




