State of Housing Workshop Outline — August 23", 2022

1. Welcome
a. Video
2. Key Terms
a. Acronyms
b. AMI Levels
c. Chapter 40B
Key Housing Players
Select Board Strategic Goals for Housing
5. Subsidized Housing Inventory
a. Progress
b. Balance of getting to 490+ (10%)
c. Standing Relative to Peers
6. Demand
7. Town Employee Housing Survey
8. Project Sites
9. Current Funding
10. Timetable
11. Transfer Fee
12. Homeownership
13. Rental Assistance
14. Where Do | Apply
15. How Can | Help
16. Q&A
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There will be a PowerPoint presentation shared at the Workshop.



