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AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

JANUARY 12, 2021 – 5:30 PM 
REMOTE PARTICIPATION VIA ZOOM 

PURSUANT TO GOVERNOR BAKER’S MARCH 12, 2020 
ORDER REGARDING OPEN MEETING LAW 

NANTUCKET, MASSACHUSETTS 
 

Join Zoom Meeting  
https://zoom.us/j/94687537612?pwd=eDNBN2NQeU5oRW5WR2VBNmcwYzZRQT09 

 
Meeting ID: 946 8753 7612  

Passcode: 066050 
 
I. FACILITIES MASTER PLAN WORKSHOP # 2 

 
II. ADJOURNMENT 

 

https://zoom.us/j/94687537612?pwd=eDNBN2NQeU5oRW5WR2VBNmcwYzZRQT09


Select Board Agenda Protocol: 
 

• Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per the 
Town Code and Charter.  
 

• Public Comment:  For bringing matters of public interest to the attention of the Board. The Board 
welcomes concise statements on matters that are within the purview of the Select Board. At the 
Board’s discretion, matters raised under Public Comment may be directed to Town Administration 
or may be placed on a future agenda, allowing all viewpoints to be represented before the Board 
takes action. Except in emergencies, the Board will not normally take any other action on Public 
Comment. Any personal remarks or interrogation or any matter that appears on the regular agenda 
are not appropriate for Public Comment. 
 
Public Comment is not to be used to present charges or complaints against any specifically named 
individual, public or private; instead, all such charges or complaints should be presented in writing 
to the Town Manager who can then give notice and an opportunity to be heard to the named 
individual as per MGL Ch. 39, s 23B. 
 

• New Business:  For topics not reasonably anticipated 48 hours in advance of the meeting. 
 

• Public Participation:  The Board welcomes valuable input from the public at appropriate times 
during the meeting with recognition by the Chair. For appropriate agenda items, the Chair will 
introduce the item and take public input. Individual Board Members may have questions on the 
clarity of information presented. The Board will hear any staff input and then deliberate on a course 
of action. 
 

• Select Board Report and Comment:  Individual Board Members may have matters to bring to the 
attention of the Board. If the matter contemplates action by the Board, Board Members will consult 
with the Chair and/or Town Manager in advance and provide any needed information by the 
Thursday before the meeting. Otherwise, except in emergencies, the Board will not normally take 
action on Select Board Comment. 









  

 
 
 
 

 

 

26 E. Hollister Street, Cincinnati, OH 45219 
 

www.raftelis.com www.thenovakconsultinggroup.com 

MEMO 
 

Date: January 4, 2021 
  

To: Members of the Select Board 
 C. Elizabeth Gibson, Town Manager 
 

From: Julia D. Novak, Executive Vice President 
 

Re: Facilities Master Plan Workshop Preparation – Public Services, Amenities, Employee Housing, 
and Other Facilities 

 

 

My colleague Catherine Carter and I look forward to being with you virtually on January 12 to facilitate 
discussion around developing the Facilities Master Plan, which is one of your goals under the Focus Area 
of Efficient Town Operations. The Facilities Master Plan effort was initiated in 2019 and on November 17 
we facilitated a discussion regarding Municipal (Town and County) Offices.  This second session on 
January 12 will focus on Public Services, Amenities, and Employee Housing, as well as other facilities 
owned by the Town.   
 

Prior to the meeting on January 12, please consider your vision for these facilities and locations, referring to the 
attached maps.  Please share your thoughts and notes with jnovak@thenovakconsultinggroup.com by noon 
on Monday, January 11.  
 
As you think about Public Services, Amenities, Employee Housing, and other facilities, consider the 
functions that are housed in various places, if there are changes that you would like to see or needs that 
should be addressed, and where you would want particular functions to be located.  Current locations and 
uses under consideration are: 
 

 Public Services 
o 9 East Creek Road - Our Island Home 
o 81 Washington Street – Senior Center 

 Amenities 
o Comfort Stations 

 25 Federal Street – Comfort Station 
 0 Dionis Beach – Bath House 
 130 Tom Nevers Road – Comfort Station 
 1 Folger’s Court, SCNST – Comfort Station 
 34 Washington Street – Bath House  

o Concession Buildings 
 4 Bathing Beach Road – Concession Building, Retail Shop, Bath House, Beach, 

Playground 
 4 Western Avenue – Concession Building, Bath House, Beach 
 15 Harbor View Way – Concession Building, Bathrooms, Bandstand, Park, 

Beach 
 76 Washington Street – Retail Concession (no building), Restroom Shed 
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 Employee Housing
o 38 West Chester Street – Interim, Temporary Town Employee Housing
o 39 Washington Street – Seasonal Lifeguard Housing
o 47 Okorwaw Avenue – Seasonal Lifeguard Housing
o 109 Washington Street – Seasonal Lifeguard Housing/Storage Building
o 54 Low Beach Road – Seasonal NPD Seasonal Housing
o 81 South Shore Road – Year-round Sewer Employee Housing

 Other Facilities
o 293 Madaket Road – Madaket Fire House (unstaffed)
o 10 Sankaty Road – Siasconset Fire House (unstaffed, conceptual planning for housing

expansion beginning)
o 131 Pleasant Street – Former Fire Headquarters (pending temporary occupancy of NRD

& HHS then permanent transfer to AHTF for housing)
o 2 Bathing Beach Road – Currently occupied by NRD
o 2 East Chestnut Street – Currently occupied by HHS

 Additional Facilities
o Are there additional properties the Board is interested in considering for use as public

amenity or for employee housing?

You will present your individual thoughts at the beginning of the workshop. As you share your ideas for
the location and needs related to the Public Services, Amenities, and Employee Housing functions, we ask
that you address the following topics, which include prompts the Town Manager identified in the workshop
outline:

 What new amenities is the community looking to the Town to build?
 Where does the public want the facilities to be?
 How does the public want facilities to be used?
 How do we take into consideration the following?

o Parking
o Access to public transportation or bike paths
o ADA and code compliance
o Ensure energy efficiency (e.g. Green Communities designation, campus vs. spread out

locations)
o Coastal Resilience Advisory Committee Interim Recommendation
o Sea level rise
o Renting vs. Purchasing vs. Building Operations and Maintenance
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Town of Nantucket - GIS Mapsheet
The data on this mapsheet represents the efforts of the 
Town of Nantucket and other cooperating organizations
to record and compile pertinent geographical and related
information utilizing the capabilities of the Nantucket Geographic
Information System (GIS).  The GIS staff maintains an ongoing 
program to record and correct errors in these data that are brought
to its attention.  The Town of Nantucket makes no claims as to the
absolute validity or reliability of these data or their fitness for any particular use. The planimetric data on this mapsheet is based primarily 

upon interpretation of April, 2003 aerial photography. 
It was compiled to meet the ASPRS Standard for Class I 
Map Accuracy for 1"=100' scale maps.
The parcel boundaries are based primarily upon
the Tax Assessor's data through December, 2014.

Nantucket governmental agencies will not necessarily approve 
applications based soley on GIS data.  Applicants for permits and
licensesmust inquire of the relevant agency for applicable requiements.
The presence of information of this mapsheet does not necessarily imply
public right-of-way or the right of public access.

Please send identification of any errors
and corresponding corrections to:
     GIS Coordinator
     Town of Nantucket
     2 Fairgrounds Rd
     Nantucket, MA 02554
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Town of Nantucket - GIS Mapsheet
The data on this mapsheet represents the efforts of the 
Town of Nantucket and other cooperating organizations
to record and compile pertinent geographical and related
information utilizing the capabilities of the Nantucket Geographic
Information System (GIS).  The GIS staff maintains an ongoing 
program to record and correct errors in these data that are brought
to its attention.  The Town of Nantucket makes no claims as to the
absolute validity or reliability of these data or their fitness for any particular use. The planimetric data on this mapsheet is based primarily 

upon interpretation of April, 2003 aerial photography. 
It was compiled to meet the ASPRS Standard for Class I 
Map Accuracy for 1"=100' scale maps.
The parcel boundaries are based primarily upon
the Tax Assessor's data through December, 2014.

Nantucket governmental agencies will not necessarily approve 
applications based soley on GIS data.  Applicants for permits and
licensesmust inquire of the relevant agency for applicable requiements.
The presence of information of this mapsheet does not necessarily imply
public right-of-way or the right of public access.

Please send identification of any errors
and corresponding corrections to:
     GIS Coordinator
     Town of Nantucket
     2 Fairgrounds Rd
     Nantucket, MA 02554
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Town of Nantucket - GIS Mapsheet
The data on this mapsheet represents the efforts of the 
Town of Nantucket and other cooperating organizations
to record and compile pertinent geographical and related
information utilizing the capabilities of the Nantucket Geographic
Information System (GIS).  The GIS staff maintains an ongoing 
program to record and correct errors in these data that are brought
to its attention.  The Town of Nantucket makes no claims as to the
absolute validity or reliability of these data or their fitness for any particular use. The planimetric data on this mapsheet is based primarily 

upon interpretation of April, 2003 aerial photography. 
It was compiled to meet the ASPRS Standard for Class I 
Map Accuracy for 1"=100' scale maps.
The parcel boundaries are based primarily upon
the Tax Assessor's data through December, 2014.

Nantucket governmental agencies will not necessarily approve 
applications based soley on GIS data.  Applicants for permits and
licensesmust inquire of the relevant agency for applicable requiements.
The presence of information of this mapsheet does not necessarily imply
public right-of-way or the right of public access.

Please send identification of any errors
and corresponding corrections to:
     GIS Coordinator
     Town of Nantucket
     2 Fairgrounds Rd
     Nantucket, MA 02554
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Town of Nantucket - GIS Mapsheet
The data on this mapsheet represents the efforts of the 
Town of Nantucket and other cooperating organizations
to record and compile pertinent geographical and related
information utilizing the capabilities of the Nantucket Geographic
Information System (GIS).  The GIS staff maintains an ongoing 
program to record and correct errors in these data that are brought
to its  attention.  The Town of Nantucket makes no c laims as to the
absolute validity or reliability of these data or their fitness for any particular use. The planimetric data on this mapsheet is based primarily 

upon interpretation of April, 2003 aerial photography. 
It was compiled to meet the ASPRS Standard for Class I 
Map Accuracy for 1"=100' scale maps.
The parcel boundaries are based primarily  upon
the Tax Assessor's data through December, 2014.

Nantucket governmental agencies will not necessarily approve 
applications based soley on GIS data.  Applicants for permits and
licensesmust inquire of the relevant agency for applicable requiements.
The presence of information of this mapsheet does not necessarily imply
public right-of-way or the right of public access.

Please send identification of any errors
and corresponding corrections to:
     GIS Coordinator
     Town of Nantucket
     2 Fairgrounds Rd
     Nantucket, MA 02554
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