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NP&EDC Minutes February 22, 2021; Adopted March 15, 2021
COMMISSIONERS:   Nat Lowell (Chair), Fritz McClure (Vice Chair), Kristie Ferrantella, Jack Gardner, Wendy Hudson, David Iverson, Bert Johnson, Leslie B. Johnson, John Trudel, Maureen Phillips, and Judith Wegner

MINUTES
Thursday, February 22, 2022
Remote Participation Zoom – 6:00 p.m.

Purpose: Regular Meeting:

STAFF IN ATTENDANCE: Holly Backus, Preservation Planner;  Billy Saad, Administrative Specialist
ATTENDING MEMBERS: Nat Lowell; Fritz McClure; Judith Wegner; David Iverson; John Trudel; Kristie Ferrantella; Maureen Phillips; Wendy Hudson; and Jack Gardner
ABSENT:    Bert Johnson; Leslie Johnson
OTHER: Derek Shooster (Regional Planning Coordinator |MassDOT | Office of Transportation Planning) 


1. [bookmark: _Hlk536024349]Call to Order:
6:02pm 

1. Establishment of Quorum: 
[bookmark: _Hlk39745947]LOWELL announced that this Open Meeting of the Nantucket Planning and Economic Development Commission is being conducted remotely via Zoom and YouTube, consistent with Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 Virus.”

1. Approval of Agenda:	
[bookmark: _Hlk39745992]The Motion was made by Fritz McClure and seconded that the NP&EDC voted to approve the agenda.
ROLL CALL VOTE:
1. Fritz McClure		Aye
2. Judith Wegner		Aye
3. John Trudel		Aye
4. Dave Iverson		Aye
5. Kristie Ferrantella	Aye
6. Maureen Phillips	Aye
7. Wendy Hudson 	Aye
8. Jack Gardner		Aye
9. Nat Lowell		Aye
Agenda adopted by UNANIMOUS consent.



III. [bookmark: _Hlk19001062][bookmark: _GoBack]Action / Discussion Items:
A. 3C Programming Documents:

1.    CY2021 Safety Performance Measures – Acceptance of MassDOT CY2021 Performance Measures
SHOOSTER explained MassDOT Safety Performance Measure Target data.  Each region needs to opt to support the State’s Safety Targets or create their own. The data is comprised of total fatalities over a 5-year period through 2019, but there is actual vs. projected because of a typical 2-year lag. For the Safety Targets for 2016-2020, we were anticipating a Statewide fatality rate of 0.57 fatalities per 100,000,000 vehicle miles traveled and based on the trends, we are anticipating that for 2017-2021 the Safety Target will be 0.55 fatalities per 100,000,000 vehicle miles traveled with a net number of 339 averaged across 5 years. 
TRUDELL Asks if the decline can be attributed to better safety measures being available in new motor vehicles.
SHOOSTER MassDOT Safety Division would have more information but contributing factors include safety of vehicles, adoption of seatbelt laws, traffic safety improvements. Another consideration is that the actual number of miles traveled correlates to economic activity. The great recession of 2008-2009 saw a decline of people driving cars. These targets were set before the pandemic but we expect that to impact safety targets. We saw a spike in fatality rates because people drove faster with fewer people on the roads. The next Performance Measure is total serious injuries. Reviews data in shared chart. 
WEGNER. Asks if they break things down into types of injuries, i.e. Bike vs. other types.
SHOOSTER yes, that is linked to the total combined Non-Motorized Injuries and Fatalities Performance Measure, including people on bikes and on foot. Reviews data in shared chart. The 5-year average trend, we saw a hump in the years following the Recession. In 2016-2020, the State set a 5-year average target of 517 which has been lowered to 506 for the average through 2021. We expect the investments the State has made in dedicated infrastructure for pedestrians and cyclists will lead to a decline in the rate in the future. Shares a table specific to Nantucket showing data through July 2020 to offer context about total fatalities and 5-year averages. 
McCLURE questioning data & how it’s gathered.  Numbers seem off.
SHOOSTER data represents fatalities and life altering/threatening injuries, does not necessarily include all or minor injuries.  It may be that crashes are under- or inaccurately reported. This data is pulled from Nantucket Police Department Reports. Suggests we contact MassDOT Safety Division to confirm if some data may also be pulled from the hospital. 
IVERSON if the injury result in a life time disability, it gets on the list?
SHOOSTER yes, for the federal classification of serious injury here. Explains that we report this to review safety of infrastructure and to determine if federal funding is available to improve roadways/traffic patterns that have a history of deadly accidents through the Highway Safety Improvement Program (“HSIP”).
WEGNER asks if the State has a more in-depth data set that takes into account non-life threating injuries.  
SHOOSTER confirms that the State has data on that. They publish a map where HSIP clusters are to leverage HSIP funds in order to establish transportation project to improve safety.  He will research and email to update board.

The MOTION was made by Fritz McClure and seconded that the NP&EDC does hereby vote to endorse the Statewide Performance Measure Targets for calendar year 2021.  
ROLL CALL VOTE:
1. Fritz McClure		Aye
2. Judith Wegner		Aye
3. John Trudel		Aye
4. Dave Iverson		Aye
5. Kristie Ferrantella	Aye
6. Maureen Phillips	Aye
7. Wendy Hudson 	Aye
8. Jack Gardner		Aye
9. Nat Lowell		Aye
Motion was adopted by UNANIMOUS consent.

2.  FFY 22-26 Safe Routes to School – UPDATE / Readiness Day DISCUSSION
SHOOSTER MassDOT does an annual exercise called “Readiness Days” for 2021-2025 TIP to discuss development of next 5-year TIP. The Commonwealth sets a funding target for each region to use in coordination with Highway District V.  Nantucket did not use majority of federal funding because of a lack of projects and Transportation Planner.  The one statewide funded project on the TIP is Safe Routes to School (“SRTS”) at the Middle and High School complex, which is scheduled for 2022. Right now, Nantucket does not have any recommended projects to be programmed in the 2022-2026 TIP, other than SRTS. This discussion item was presented so NP&EDC could discuss future potential projects at future meetings to leverage about $500,000 per year. 

IV. Adjournment
Fritz McClure moved to adjourn the meeting at 7:33p.m.; John Trudel seconded the motion. So voted by Roll Call Vote. 
ROLL CALL VOTE:
1. Fritz McClure		Aye
2. Judith Wegner		Aye
3. John Trudel		Aye
4. Dave Iverson		Aye
5. Kristie Ferrantella	Aye
6. Maureen Phillips	Aye
7. Wendy Hudson 	Aye
8. Jack Gardner		Aye
9. Nat Lowell		Aye
Meeting adjourned by UNANIMOUS consent.

Submitted by:
Billy Saad
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