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HISTORIC DISTRICT COMMISSION
ORGANIZATIONAL FOCUS COMMITTEE (HDC-OFC)

AGENDA

Listed below are the topics the chair reasonably anticipates will be discussed at the meeting.

I. PROCEDURAL BUSINESS
1. Call to Order
2. Roll Call
3. Adoption of Agenda
Il. MINUTES (REVIEWS/APPROVALS)
1. None
V. NEW BUSINESS
1. HDC RISE Workgroup-related:
a. Update: Resiliently Integrating Sustainable Energy (RISE) participant Interest Form reposted for
2-week interval
b. Discuss & take action on: RISE Workgroup next steps
c. Confirm availability of Dropbox or similar file repository; establish policy for posting files
2. Revisit meeting day/time
3. Discuss & take action on: Best Practices Initiative
VI. COMMITTEE COMMENTS/ANNOUNCEMENTS

VII. DATE OF NEXT MEETING
TBD
VIIl. ADJOURNEMENT
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