Committee/Board/s
Day, Date, and Time

Location / Address

Signature of Chair or
Authorized Person

Committee Members

WARNING:

All meeting notices and agenda must be filed and time stamped with the Town Clerk’s
Office and posted at least 48 hours prior to the meeting (excluding Saturdays, Sundays

\

RECEIVED
MEETI POSTI 2022 JUL 13 PM 02:02
NG OS NG NANTUCKET TOWN CLERK
TOWN OF NANTUCKET Posting Number:T 639
Pursuant to MGL Chapter 30A, § 18-25 )

and Holidays)

Historic District Commission (HDC) — Organizational Focus Committee (OFC)
Friday, July 15, 2022 @ 4:00 PM

Conference Room (@ 2 Fairgrounds Rd., Nantucket, MA

Stephen Welch

Stephen Welch (Chair), Vallorie Oliver (Vice-Chair),

IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF MEETING POSTING IS
NOT IN COMPLIANCE WITH THE OML STATUTE, NO MEETING MAY BE HELD.

HISTORIC DISTRICT COMMISSION

ORGANIZATIONAL FOCUS COMMITTEE (HDC-OFC)

AGENDA

Listed below are the topics the chair reasonably anticipates will be discussed at the meeting.

I. PROCEDURAL BUSINESS

1. Call to Order
2. Roll Call

3. Adoption of Agenda

II. MINUTES (REVIEWS/APPROVALS)

1. N.A.
V. NEW BUSINESS

1. Initial thoughts: Initiating “Integrating Energy Resiliency Workgroup” (including module approach)
2. Thoughts on Best Practices (various matters)
VI. COMMITTEE COMMENTS/ANNOUNCEMENTS

VII. DATE OF NEXT MEETING

TBD

VIII. ADJOURNEMENT
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