
Nantucket Coastal Resilience Advisory Committee (CRAC) 
Tuesday, September 12, 2023 

Via Zoom 
*Meetings are audio- and video-recorded 

 
Members present:  Gary Beller, Dr. Sarah Bois, Peter Brace, Tim Braine, Matt Fee, Christy 
Kickham, Joanna Roche, Doug Rose 
Members Absent:  Abby De Molina, Rachael Freeman, Dr. Jen Karberg 
Staff present: Leah Hill, Vince Murphy 
Members of the public: R.J. Turcotte, D.Anne Atherton, Rick Atherton, Helmut 
Recording available here: https://www.youtube.com/watch?v=YtaRA930ld0 
 

1. Call to Order – 10:02am 

• the meeting was called to order by chair Peter Brace 
 

2. Meeting announcements  

• Script for remotely conducting Open Meetings 

• Meeting is being audio/visually recorded  
 

3. Public comment 

• Receiving no public comments at this time, Chair Brace proposed that as an advisory 
committee, he believes it would be appropriate for CRAC to allow for and encourage 
public comment at every opportunity.  
o There was consensus from the committee in support of this change. 

 
4. Discuss and solidify subcommittees 

• Brace and Hill suggested that subjects that have been tentatively identified for 
subcommittees may be more efficiently/effectively addressed via regular agenda items. 
o Consensus of the committee was supportive of this change, particularly with regard 

to topics that can be assigned to a single committee member working solo.   
o There was discussion over how to accelerate progress on issues that might benefit by 

two (i.e., less than a quorum of) committee members working together to prepare 
recommendations for the broader committee.   

 Murphy underlined the importance of avoiding serial communication. He urged 
that before any members work together to draft proposals for committee review, 
he consult with the Town Public Records Compliance Officer. 

o Several committee members expressed particular concern over how CRAC can best 
advise on the financing of CRP projects, and other budget-related issues (e.g., 
advocating for the hiring of a grant writer).  Roche and Kickham have offered to 
prepare an overview for the committee on how to navigate the Town’s budgeting 
and capital process.  

 Murphy argued that finance is not part of CRAC’s charge. 

 Fee cited the CRD discussion as a recent example of Select Board asking CRAC to 
advise on financing matters. 

https://www.youtube.com/watch?v=YtaRA930ld0


 Roche urged CRAC to advocate on all matters related to financing of the CRP 

 Consensus of the committee was to put a hold on this until the next meeting 
 

5. Update on status of Coastal Resilience Plan (CRP) strategies/projects by TON Coastal 
Resilience Coordinator Leah Hill 

• Overall, about half of the 40 projects are either in development, under way, or have 
been completed: 

• 1-1: Community Education & Outreach for Property Owner Best Practices 
o Hill suggested that while this has been ongoing with staff for some time, this 

should be a focus area for CRAC 

• 1-2: Updates to Zoning Bylaw  
o Subject to PLUS schedule 

• 1-3: Updates to Wetland Regulations  
o Subject to ConCom - under way, aiming to solidify by end of year 

• 1-4: Strategic Retreat and Relocation Program 
o In development; scope has been drafted and request for capital next fiscal year 

• 1-5: Interdepartmental Working Group 
o Once per month meetings are ongoing 

• 1-6: Joint Staff Review of Development Proposals 
o In development 

• 1-7: Coastal Resilience and Sustainability Program 
o Complete 

• 1-8: Shoreline change monitoring program 
o Complete and ongoing 

• 1-9: Sediment Sourcing & Transport Study 
o In progress for Madaket and Nantucket Harbors 
o Anticipated completion date October 2024. 

• 1-10: Stormwater Management Plan 
o Sewer Dept has taken responsibility on this 
o Dependent upon completion of 1-12 and 1-13 

• 1-11: Sediment Budget  
o On hold pending completion of 1-9 

• 1-12: Stormwater Bylaws Assessment 
o Underway by Sewer Dept 

• 1-13: Stormwater Bylaws and Regulation Update 
o Underway by Sewer Dept 
o Aiming to complete by 2023 

• 1-14: Update SLR scenarios 
o Complete as of July 2023 

• 2-5: Building Scale Resilience at 37 Washington St 
o Not yet started due to other priorities 

• 2-6: Downtown neighborhood flood barrier Phase 1 
o Applied for CZM grant; awaiting verdict 



• 3-2: Ames Ave Bridge Resilience and 3-4: Madaket Erosion & Ames Ave Protection  
o Both are proceeding  

• 3-5: DPW and Landfill Resilience 
o Reviewing Town property on Shadbush Road 

• 4-1: Polpis Road Raising and Bridge Conversion at Folger’s Marsh 
o Prep work for capital request is complete 

• 4-2: Polpis Road Raising, Culvert Expansion, Wave Attenuation at Sesachacha 
o Wave attenuation aspect underway; partnering with abutter Mass Audubon; 

design by Woods Hole Group, nearshore oyster reef to be completed by 
December 2024 

• 4-3: Coatue Erosion Management and Dune Resilience 
o Trustees have identified two priority areas: the Haulover and Coskata Pond 
o NCF has also identified locations at First and Second Points where lower cost 

management techniques might be appropriate; BU is studying wave and 
sediment dynamics in the area -- hydrodynamic modeling of breaches; NCF’s 
initial NFWF grant application for a feasibility study was declined, but more 
funding has become available, and NCF anticipates an update in October. If 
funding is granted, study would be completed in 2024. Construction would likely 
not occur until 2026. 

• 4-4: Numerical Modeling Study of Coatue Breaching 
o In development; scope has been completed 

• 5-3: Baxter Road Relocation Planning 
o Underway: SB picked route “A” 
o Arcadis is developing planning designs for that, to be presented to SB in October 

• 6-2: Surfside Wastewater Treatment Plant Dune Restoration 
o In development; Sewer Department leading that 
o Three erosion monitoring sites have shown losses of 30-49’ of coastal bank in the 

last two years. 

• 6-3: Tom Nevers Field Erosion Mitigation Pilot Project 
o Park & Recs leading, Murphy advising; Weston & Sampson doing design 

• 6-5: Sheep Pond Road Relocation Study 
o Under way; a new route has been identified 

 
6. Discussion on ideas on implementing CRP high priority #1-1 Community Outreach on 

Property Owner Resilience Best Practices 

• Chair suggested that CRAC invite presidents of area associations to survey their 
members   
o Committee consensus was supportive 
o Hill shared her experiences meeting with area associations  

 Focuses on the best practices section of the CRP, and empowering homeowners 
that they can take proactive steps to build resilience in their own properties 

 Hill also mentioned a good suggestion from Freeman: creating a property 
resilience roadmap customized for each neighborhood 

 Agreed starting with a brief survey of the Civic League presidents as to what 



information their members would value could be good starting point 

− Brace offered to work with Hill to develop a property owner survey  

− Bois suggested we allow Hill to develop a rough draft of the survey based 
on her experience working with area associations 

o Rose suggested making this topic “Job 1” in CRAC’s education & outreach effort 

 Offered to assist Hill in developing any communication materials as needed 
 
7. Presentation on CoastSnap and MyCoast by Town of Nantucket Coastal Resilience 

Coordinator, Leah Hill 

• Committee members agreed to use the apps, and share with others 
o Bois later encouraged committee members to upload photos of vulnerable areas 

during the upcoming weather event 
 
8. Discussion on continuing site visits to vulnerable coastal areas 

• Committee was supportive of doing more visits in future  
o Bois, Rose, Kickham voiced enthusiasm 
o Bois suggested that it would be ideal to choose locations that are the focus of 

upcoming agenda items 
 
9. Approval of Minutes from August 22, 2023 

• Minor edits - motion (Fee), second (Beller), approved 7-0 (Bois abstained) 

• Moved (Braine), second (Fee), approved 7-0 (Bois abstained) 
 
10. New business, Natural Resources Dept. & Committee reports from Planning Board, 

Conservation Commission, Harbor and Shellfish Advisory Board, Select Board, Advisory 
Committee of Non-Voting Taxpayers, and other committee members. 

• Update on Nantucket’s Climate Change Summit by Dr. Bois 
o Bois highlighted strong attendance (~130), including many new faces 

• On Wednesday September 13, 2023 the Select Board will be discussing Coastal 
Resilience Districts (update: the topic postponed to Select Board meeting potentially 
on Sept27, 2023) 

 
11. Discussion of upcoming meeting dates and topics: Next Meeting is Sept 26, 2023, on Zoom. 

• Among topics discussed for future agenda(s):  
o Murphy to provide update from Public Records Compliance Officer regarding offline 

work sessions between 2 committee members 
o Rose volunteered to present homework on developing an annual education & 

outreach calendar, key messages, etc. 
o Roche suggested that CRAC send a letter advocating completion of Stormwater 

Management Plan & regulations 
 
12. Motion to adjourn: moved (Fee), seconded (Roche) and approved unanimously (8-0). 



Presentation to the Coastal 
Resilience Advisory Committee: 

Update on CRP recommendations, 
MyCoast, and CoastSnap

Leah Hill, Coastal Resilience Coordinator
Town of Nantucket Natural Resources Department

Lhill@nantucket-ma.gov
508-228-7200 ext. 7603

Tuesday, September 12, 2023
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About half of the projects are in development, underway, or complete since the 
plan was completed 1.5 years ago, but no structural projects are underway or 

completed yet.



• Coastal community monitoring program app used by a number of states to 
document:
• Coastal storm damage 
• King Tides
• Coordinate beach clean-ups
• Track abandoned vessels to help state remove them
• Coastal Resilience projects (i.e. Monitor living shorelines)

• Used by MA Coastal Zone Management and MEMA (MA Emergency 
Management Agency) to:
• Collect and share photos of coastal flooding, storm impacts, shoreline adaptation to help 

state make informed decisions
• Leah and Vince part of MA Rapid Response Coastal Storm Damage Assessment Team

• Can upload my CoastSnap pics to MyCoast to have tide and weather data





• Developed in Australia and world-wide now
• In Martha’s Vineyard, Sandwich, a few in RI

• Community shoreline monitoring app to track how coast changes over time

• Uses
• Shoreline mapping
• Monitoring erosion/accretion= dune change
• Education
• Pre-post projects such as dredging or nourishment
• Monitoring beach traffic, wildlife, vegetation growth

• Cradle set up on a fixed post, pictures uploaded to MyCoast app, 

and creates a timelapse to monitoring coastal changes

• Can also analyze volumetrics of sandy beach 

• WHOI SeaGrant offered to donate one

https://seagrant.whoi.edu/coastsnap/


Proposed Location: End of Hummock Pond Rd.

Looking East towards Cisco from proposed post location


