
 

MEETING POSTING 
 

TOWN OF NANTUCKET 
 

Pursuant to MGL Chapter 30A, § 18-25 
All meeting notices and agenda must be filed and time stamped with the 

Town Clerk’s Office and posted at least 48 hours prior to the meeting 
(excluding Saturdays, Sundays and Holidays) 

 
 

  

  
Committee / Board AFFORDABLE HOUSING TRUST 

  
Day, Date, and Time  TUESDAY, November 15, 2022 @ 12:30PM  

  
Location / Address REMOTE PARTICIPATION VIA ZOOM (See Below) 

THE MEETING WILL BE AIRED AT A LATER TIME ON THE 
TOWN’S GOVERNMENT TV YOUTUBE CHANNEL AT 

https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA 
  
Signature of Chair or 
Authorized Person 

Hayley Cooke 
  Housing/Real Estate Office Manager 

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF MEETING 
POSTING IS NOT IN COMPLIANCE WITH THE OML STATUTE, NO 
MEETING MAY BE HELD! 

 
NOVEMBER MEETING 

AGENDA FOR 11-15-2022 
 (Subject to change) 
www.nantucket-ma.gov 

 
Please click on following link to join Zoom Meeting: 
https://us06web.zoom.us/j/88615238340?pwd=d09KQkVKMGplT2lFV0xuMmxpY2kxUT09 
 
Meeting ID: 886 1523 8340 
Passcode: 943499 

 
Purpose: To discuss business as noted below. Electronic copies of the complete text, plans, 
application, or other material relative to each agenda item are available per request by email to  
hcooke@nantucket-ma.gov.  Please email to request a paper copy and you will be provided a time to 
retrieve from the Housing Office located in Room 111 at 16 Broad Street between the hours of 8:30 
AM and 4:30 PM on weekdays.   

 
Trust Members:  Brian Sullivan (Chairman), Reema Sherry (Vice Chair), Meg Browers, Shantaw 

https://www.youtube.com/channel/UC-sgxA1fdoxteLNzRAUHIxA
http://www.nantucket-ma.gov/
https://us06web.zoom.us/j/88615238340?pwd=d09KQkVKMGplT2lFV0xuMmxpY2kxUT09
mailto:%20hcooke@nantucket-ma.gov
mailto:%20hcooke@nantucket-ma.gov
mcoleman
Meeting Postings
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Bloise-Murphy, Penny Dey, Dave Iverson, Brooke S. Mohr 
 
Staff: Tucker Holland (Housing Director), Ken Beaugrand (Real Estate Director), Hayley Cooke 

(Housing & Real Estate Office Manager)  
 

PLEASE LIST BELOW THE TOPICS THE CHAIR 
REASONABLY ANTICIPATES WILL BE DISCUSSED AT THE MEETING 

 
I. CONVENE in Open Session via Zoom 

 
II. APPROVAL of Agenda 

 
III. APPROVAL of Minutes 

• Minutes from 11.1.22 
 

IV. PUBLIC COMMENT for items not otherwise on the agenda 
 

V. CFAP Application – ACTION 
 

• Campese, 67 Milestones Rd.  
 

VI. Year-Round Definitions– DISCUSSION 
 

VII. Rental Incentive Program– DISCUSSION 
 

VIII. Warrant Article to Codify Income Limits Served by Trust –REVIEW & DISCUSSION  
 

IX. Housing Nantucket Request Regarding 31 Fairgrounds Cost Adjustment – DISCUSSION  
 

X. Dr. Dickler Award – DISCUSSION & ACTION 
 
XI. Other Business  

Upcoming Meetings:  
• Regular AHT meeting: December 19, 2022 at 12:30pm (Zoom Meeting)  

XII. Board Comments  

XIII. Executive Session, Pursuant to MGL C. 30A § 21(A)  

• Purpose 6: To consider the purchase, exchange, lease or value of real property where 
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an open meeting may have a detrimental effect on the negotiating position of the 
public body. 

XIV. Adjourn  



 

NANTUCKET AFFORDABLE HOUSING TRUST 
~~SPECIAL MEETING MINUTES ~~ 

Tuesday, November 1, 2022 
Remote Meeting via Zoom –  12:30pm 

 
Trust Members:  Brian Sullivan (Chair), Reema Sherry (Vice-Chair), Brooke Mohr, Meg Browers, Dave 

Iverson, Shantaw Bloise-Murph, Penny Dey  
 

ATTENDING MEMBERS: Brian Sullivan, Reema Sherry, Penny Dey, Brooke Mohr, Meg Browers (late), 
Dave Iverson (late), Shantaw Bloise-Murphy (late).  

STAFF IN ATTENDANCE: Tucker Holland (Housing Director); Hayley Cooke (Housing & Real Estate 
Office Manager); Vicki Marsh (Town Counsel) 
ANTICIPATED SPEAKERS:  
Public Present on Zoom: Anne Kuszpa (Housing Nantucket), Billy Cassidy, Elizabeth Blair (Housing 

Nantucket).  
 

I. Call Meeting to Order 
Brian Sullivan called the meeting to order at 12:32pm & reads Public Participation Guidelines. 
 
Meg Browers arrives late.  
 

II. Approval of Agenda 
 
Penny Dey moved to approve the agenda. Reema Sherry seconded the motion. 

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 
3. Penny Dey   Aye 
4. Meg Browers  Aye 
5. Brian Sullivan   Aye 

Agenda adopted by 5-0 vote. 
 
III. APPROVAL of Minutes 
 

•Minutes from 10.18.22  
 
Minutes amended to include edits:  
 
1) Meg Browers is listed as Meg Sullivan in one instance. Minutes will be corrected to put in her 
correct last name.  
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Reema Sherry makes a motion to approve the Minutes with the edits as noted. Brooke Mohr 
seconded the motion. 

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Brian Sullivan   Aye 

Motion adopted by 5-0 vote. 
 
IV.   PUBLIC COMMENT for items not otherwise on the agenda 
 
Anne Kuszpa: We are accepting applications until December 19, 2022 for Sandpiper II for 6 
homeownership units (80% AMI and below), and 1 homeownership unit (175% AMI and below). 
Info session on November 15 at Housing Nantucket. More info at housingnantucket.org/sandpiper.  
Lottery will be held on January 9, 2023.  
 
Shantaw-Bloise Murphy arrives late.  
 
V.  CCAP/CFAP – ACTION 
 
CFAP – Davis, 11 Equator Drive 
 
Hayley: As an update, paperwork (seen in packet) and the assessor, Rob Ranney confirmed that 
Davis is in fact the true owner of the property. GIS has been updated for accuracy.  
 
Penny Dey makes a motion to approve the CFAP Application for Shawn Davis at 11 Equator Drive 
for up to $10,000. Seconded by Brooke Mohr.   

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy  Aye 
6. Brian Sullivan   Aye 

Motion adopted by 6-0 vote. 
 
CCAP – Dwyer, 31 B Beachgrass Rd. (Habitat Home) 
 
Brooke Mohr: Making note that Habitat for Humanity has approved this applicant. The family 
assets technically exceed limits, but these are co-mingled assets being held for the underaged son 
from social security benefits.  
 
Brooke Mohr makes a motion to approve the CCAP Application for the Dwyer family at 31B 
Beachgrass Rd. for up to $15,000 pending closing costs. Seconded by Penny Dey.  
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ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy  Aye 
6. Brian Sullivan   Aye 

Motion adopted by 6-0 vote. 
 
CCAP- Ho-Shue, 31 A Beachgrass Rd. (Habitat Home) 
 
Brooke Mohr makes a motion to approve the CCAP Application for Ho-Shue household at 31A 
Beachgrass Rd. for up to $15,000 pending closing costs. Seconded by Penny Dey.  

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy Aye 
6. Brian Sullivan   Aye 

Motion adopted by 6-0 vote. 
 
CCAP Application – Glidden/Embry-Pelrine, 24 Rugged Rd., Lot 4B (Covenant Home & 
Lot).  
 
Brooke Mohr makes a motion to approve the CCAP Application for the Glidden/Embry-Pelrine 
household at 24 Rugged Rd. Lot B for up to $15,000 pending closing costs. Seconded by Penny Dey.  

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy Aye 
6. Brian Sullivan   Aye 

Motion adopted by 6-0 vote. 
 
Dave Iverson arrives late.  
 
VI.  Year-Round Definitions and Restrictions – DISCUSSION 
 
Brian Sullivan: We talked last meeting about creating a subcommittee to create a year-round 
definition. We were informed via Town Counsel that we cannot meet as a subcommittee as a group 
of three. Unless we choose to host open meeting and post the meetings. So, do we want to move 
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forward with a regular opening meeting, or do we want to reduce the group to two for a period of 
time and come back with advice for the larger group at a later time? 
 
Meg Browers: Can we meet as separate groups of two?  
 
Town Counsel clarifies that it would be best for two people to meet, give the information to Hayley, 
and then Hayley deliver that information, rather than that.  
 
Meg Browers: I’m happy to do it, but you (Brian Sullivan) and Shantaw have been on the Board 
longer, I can step down.  
 
Shantaw Bloise-Murphy: I feel similarly.  
 
It was decided that Meg Browers and Shantaw Bloise-Murphy will meet and discuss and bring concepts and ideas to 
the next Trust meeting.  
 
Item carried to the next meeting.  
 
VII.  Warrant Article to Codify Income Limits Served by Trust - DISCUSSION  
 
The Trust and Town Counsel had a continued discussion from the previous meeting about creating a warrant article to 
codify the income limits served by the Trust. There was a discussion on affordability and attainability. Town Counsel 
started with language to define “affordable” as 80% AMI or less, and “attainable” is up to 240% AMI. These are 
the affordable levels for the amendment the Counsel is working on.  
 
Penny Dey: I think we should get going on this for next spring’s ATM. This could also be sponsored 
by the Select Board.  
 
Brian Sullivan: Or the CPA.  
 
Brooke Mohr: CPA is requesting the Select Board sponsor their regular funding article this year.  
 
Reema Sherry: I really like the language of “attainable” that is a great way to define this. If we are 
going to raise CPA limits, we should run it by the CPA first. If they are on board, let’s go for it.  
 
Tucker Holland: Vicki, in the low to moderate definition, you have 80% AMI. Would we not want 
to use 100% AMI, consistent with the current CPA language and the other towns?  
 
Vicki Marsh: Yes, I just put 80%. You can do that, certainly to 100%.  
 
Brooke Mohr: The purpose of this to give us more flexibility and to clarify. I think introducing a 
new work with affordable and attainable. I’m torn between 80% and 100%. That’s how DHCD 
defines SHI units. And then 81-240% is attainable.  
 
Brian Sullivan: I see a lot of affirmative heads shaking here.  
 
Dave Iverson: I like the consistency of keeping 80% AM in the mix.  
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Tucker Holland: The CPA defines low and moderate as 80% and 100% AMI, and the DHCD looks 
at that definition with regard to funding for certain programs. It is in our interest, not knowing 
where monies may come from in the future. I don’t see a downside in keeping 80-100%.  
 
Vicki Marsh: I did this as a quick draft, I would like to go back and see if I need to make any other 
edits before bringing it to the Select Board. If you can authorize me to do that, I will have the 
something for you to review at the next meeting.  
 
Tucker Holland: I would just suggest you leave the language that Vicki has about the upper level, 
which may not exceed 240% AMI, rather than it is between 101-240%.  
 
Brooke Mohr moves that we adopt the language drafted by Vicki, pending any minor changes that 
she deems necessary with one change to include up to 100% AMI within the definition of low to 
moderate income. Penny Dey seconded.  

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy Aye 
6. Dave Iverson  Aye 
7. Brian Sullivan   Aye 

Motion adopted by UNANIMOUS 7-0 vote. 
 
Brooke Mohr makes the motion to authorize Town Counsel to draft a Warrant Article for the 
Select Board’s approval that would change the authorization for the use of CPA funds for affordable 
housing for an upper limit of 240% AMI. Adding that our presentation of this to the Select Board is 
pending a conversation with the CPC and their approval. Second from Reema Sherry.  

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy Aye 
6. Dave Iverson  Aye 
7. Brian Sullivan   Aye 

Motion adopted by UNANIMOUS 7-0 vote. 
 
 
VIII.  31 FG Funding -Discussion.  
 
Tucker Holland: We are not ready yet to discuss this formally.  
 
Item moved to next meeting.  
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IX.  Funding for Seven Letter- ACTION  
 
RE: Communications and strategy work on Real Estate Transfer Fee for housing. 
 
Tucker Holland: We talked about this last session. This is a continuation of funding of the 
communications and strategy work we engaged in last and this session for the effort to pass the 
Housing Bank Bill at the Statehouse. I’m breaking up this request into two parts:  
 

1) Continue the effort through remainder of informal session, which runs until Dec. 31st.  
2) New part at the start of the new session in January 

 
This would be a $20,000 commitment from Trust for remainder of this session, in the New Year, it 
equates to $75,000/month, but looking to other potential funding sources to augment what we will 
do during next session.  
 
Brooke Mohr: I’m wondering, what is the value of continuing between now and the end of the year 
versus just picking it up next year.  
 
Tucker Holland: Continuity of relationships, motivating those working on our behalf, conversations 
that help keep momentum up for what we want to get done in the next session.  
 
Penny Dey: What bucket is this money coming out of?  
 
Tucker Holland: Our professional services. The Housing Office Town budget.  
 
Penny Dey moves to approve $20,000 from our budget for the communications and strategy work 
group advance real estate transfer fee. Second from Reema Sherry.  

ROLL CALL of those participating: 
1. Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4. Penny Dey   Aye 
5. Shantaw Bloise-Murphy Aye 
6. Dave Iverson   Aye 
7. Brian Sullivan   Aye 

Motion adopted by UNANIMOUS 7-0 vote. 
 
X.  Dr. Dickler Award – DISCUSSION & ACTION 
 
Description of award and process will be carried to the regular meeting this month.   
 
XI.  Other Business 

 
Upcoming Meetings: 

• Regular AHT meeting: November 15, 2022 at 12:30pm (via Zoom).  
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XII.   Board Comments  
 
None.  
 
XIII.  Executive Session, Pursuant to MGL C. 30A § 21(A) 
 

•Purpose 6: To consider the purchase, exchange, lease or value of real property where an 
open meeting may have a detrimental effect on the negotiating position of the public body. 

 
Brooke Mohr makes a motion to adjourn the regular meeting and go into Executive Session.  
Seconded by Dave Iverson.    
 

ROLL CALL of those participating: 
1.  Reema Sherry    Aye 
2. Brooke Mohr   Aye 

 3. Meg Browers  Aye 
4.  Shantaw Bloise-Murphy  Aye 
5.  Penny Dey   Aye 
6. Brian Sullivan   Aye 
7. Dave Iverson   Aye 
 

Motion adopted by UNANIMOUS 7-0 vote. 
 
Open Session Meeting ended at 1:35pm.   
Submitted by:  
Hayley Cooke  
    
 
 
 
 
 





Year-Round Definitions on Nantucket – PRELIMINARY RESEARCH 

 

LANDBANK: 

• Actual domicile at property within 2 years of the purchase. Must live at the 
property year-round for an additional 3 years.  

• [Owners] “Shall remain permanently for an indefinite time and without any 
certain purpose to return to a former place of abode for a period lasting not 
less than the 5th anniversary of the transfer”  

• A notice of lien for the exemption amount is placed on the property for 5 years, at 
which time it will be released if they remain in compliance and domiciled at the 5-
year date.  

• Compliance check on first-time homebuyers with “M” exemptions and affordable 
“O” exemptions after purchase on the purchase anniversary date on the annual 
basis: 2 years, 3 year, 4 year and 5 year.  

• Compliance check: TON annual street list, TON registered residents list, 1st page 
of a MA tax return for year prior, phone book or directory for address/contact info.  

• If information seems questionable, inquiry letter will go to out resident asking 
them to confirm their primary residence and return proof of residency by showing 
a driver’s license with their current address on it, 1st page of their MA tax return, 
and a copy of the mortgage statement with the residential address listed.  

• If there is no reply to letter, 2nd and 3rd letter goes out. If there is no response 
after that, Land Bank issues a Notice of Assessment asking for Lien amount to 
be repaid, plus penalty and interest costs.  

 

ZONING:  

Definition of PRINCIPAL RESIDENCE:  

The locality where a person resides with the present intent to make it the person's 
fixed and permanent home. The person's physical presence alone will not establish 
a principal residence. In ascertaining one's intent, the Housing Authority shall consider, 
among other things, the person's employment status, voter registration, driver's 
license, motor vehicle registration, real property ownership, income tax returns, or 
the filing with the Housing Authority of a written declaration to establish or 
maintain a principal residence. The owner of a unit being rented shall provide the 
Housing Authority with an annual certification of compliance with the terms of the 
covenant. 
 

 

 



HOUSING NANTUCKET:  

• Covenant homeowners must occupy the Covenant home 10 out of 12 months per year 
• Owners sign an affidavit at time of purchase to say they will be there 10 out of 12 

(primary residence )  
• Documented annually by responding to a Housing Nantucket mailing  
• Annual Recertification Filing Form is affirmed by the Covenant Homeowner, signed and 

returned with a copy of a recent utility bill. 

ASSESSOR’S OFFICE:  

• The only way we have of determining whether someone is a “year-round resident” is 
whether or not the taxpayer has applied for, qualified for, and received, the residential 
exemption.  
 

• Unless the office knows the resident personally, they determine residency from the 
mailing address where their tax bill is sent. (note: not the most reliable as tax bill 
could be going to an attorney, llc, etc.)  
 

• The residential exemption is an exemption under MGL C. 59, section 5C, that allows a 
community to provide an exemption to taxpayers who own and occupy their property 
as their primary residence. A taxpayer has to apply for the exemption as exemptions 
from taxation in Massachusetts are considered to be privileges. As part of the application 
process, we require a copy of the first page (mailing label section only) of the 
individual’s most recent state and federal income tax returns showing their 
Nantucket address as the address on the returns. The idea being that the if 
individual claims their Nantucket address as their domicile to the government, 
then presumably it is. (We also like to see their drivers license, voter registration 
and street list, to confirm.)  
 

• “Domicile” in Massachusetts is defined as "the place which is an individual's true, fixed 
and permanent home, determined by established common law principles and the facts 
and circumstances in each case.”  
 

• As for enforcement, the residential exemption is generally removed if the property sells. 
It can also be removed if the property is placed in trust depending on the circumstances.  
 

• When the property is owned by a trust, the applicant for the residential exemption has to 
be both a trustee and a beneficiary of the trust (as well as living at the property full time) 
and we require the trust documentation to support that.  
 

• Also, LLC ownership does NOT qualify to receive the residential exemption, as in the 
eyes of the state (and DOR), an LLC is a corporation with its own tax benefits and the 
residential exemption is a personal exemption, not a corporate one. 

 

 



Outreach: Oak Bluff Town, Provincetown Town, Big Sky MT Community Housing Trust, Winter 
Park, CO Town.  

 

Provincetown, MA: Difficult to enforce and define. Year-Round Market Rate Rental Housing 
Trust defines primary residency as 46 weeks out of the year.  

Oak Bluffs: does not have a standard definition for a year-round resident. 

The MV Housing Bank draft legislation uses “Year-round housing,” shall be as defined in 
regulations adopted by the commission; provided that year-round housing shall not include 
housing units in which the primary occupants reside for less than 11 months during any one 
year. 

They have discussed in the Zoning Reform Committee defining the year-round primary 
residence as a minimum of 9 months, but it has not been decided or approved. 

Vail, CO: No standard definition for year-round residents. However, qualifications for workforce 
housing requires employment at a legitimate business located within Eagle County, must be 
employed an average of thirty (30) hours each week on an annual basis, and must maintain this 
minimum level of employment for as long as he/she owns the unit. The applicant must 
demonstrate that at least seventy-five (75) percent of his/her income and earnings are earned 
by working at an Eagle County business and provide employment verification.  

Retired individuals, 60+ years old must have worked in Eagle County for 5 years prior to 
retirement at a legitimate business. 

 

PRELIMINARY SUBGROUP DISCUSSION ON THOUGHTS ABOUT DEFINING “YEAR-
ROUND” ON NANTUCKET (to be presented to the Trust for discussion, feedback, ideas): 

Discussion Subgroup: Shantaw Bloise-Murphy, Meg Browers 

Summary on discussion (11.9.22):   

• Year-round residency could be determined by any of the following factors: 
• Any person living on Nantucket for a minimum of 10 months of the year, with at 

least 30 hours per week of employment, per annum, at a legitimate business 
• A retired individual, 60 years or older, residing on Nantucket for a minimum of 10 

months of the year with at least 5 years of proven employment at a legitimate 
business on Nantucket 

• An individual employed at least 30 hours per week per annum at a legitimate 
business on Nantucket, with children enrolled in the Nantucket School District 

• Additionally, an individual that is employed seasonally on the island can be 
considered a year-round resident, if they can prove that the reside on the island 
year-round through the following criteria: 
1. Voter registration 
2. Utility bills showing actual monthly usage 



3. Car registration 
4. In-person monthly signed affidavit  

 



PRELIMINARY SUBGROUP DISCUSSION ON A POTENTIAL RENTAL INCENTIVE 
PROGRAM ON NANTUCKET (TO BE PRESENTED TO THE TRUST FOR DISCUSSION, 
FEEDBACK, IDEAS, ETC.)  

Discussion Group: Meg Browers, Brooke Mohr, Tucker Holland, Hayley Cooke 

Summary:  

• What amount of money would we offer? We want to make sure we offer enough to 
incentivize people/offset the differential with renting seasonally.  

• The amount of money should reflect the number of available bedrooms, as seen in 
other communities doing similar programs. I.e. higher amount for more bedrooms.  

• Ideally, the commitment would be for 3 or more years and the owner would be paid out 
this incentive subsidy annually.  

• This would be for Town workforce housing – i.e. tenants would be Town employees 
(teachers, firefighters, police, DPW, Town Admin, etc.). Tenants would be YEAR 
ROUNDERS (would go hand in hand with what year-round residency definition is) 

• There would need to be AMI level restrictions – eligible tenants in certain AMI brackets 
• Discussion on if the monthly rent would need to be regulated/capped.  
• We need to seek legal counsel on IF the Trust can operate in this way. 
• The owner of the home would be required to rent to the tenant all 12 months out of the 

year. Some discussion on possibly 11.5 months?  
• Question remains about where the funding for this comes from.  
• Discussion on starting this at a small pilot program, seeing how it does/community 

response. 
• Meg to have further discussion with Brian Sullivan on market rental rates in seasonal 

and year-round community to help figure out the math behind what type of 
subsidy/incentive we would offer. 

 

 



Town 

Average Hotel 
Price/Night 
(Peak Season 
Month)

Maximum 
Payout for 
Renting to 
Workers 

# of workers/bedrooms 
for max. payout Contract time Rental Restrictions Notes

# Housed from 
Program

Nantucket, MA $657-951 N/A N/A N/A N/A N/A N/A

Truckee, CA $1,067 $10,000
3 local workers, or 2 and 
one child 1 year

Renters must make an avg. of less than 
150% AMI,half of the adults in household 
must work 20 hr/wk for employer in 
Trukee Tahoe Unified School District. No 
hard cap on rental price for tenants, but ha 
to be "reasonable" re: 150% AMI level. 
Avg. $1,000/bedroom per month. 

Payout amount based on lease length and 
number of bedrooms 110

Summit County & 
Brekenridge, CO $359 $20,000 3 or more bedrooms 1 year

Payout amount based on lease length and 
number of bedroomsIn area, there is also a 
moratorium on new short-term rental 
permits. Program is only open to property 
owners with short-term rental licenses and 
tenants who work 30 hrs/wk in Summit 
County 

30 leases in first 45 
days. 100 bedroom 
goal.

Big Sky, MT $1,304 $18,000 4 bedroom home 2 years 99

Woodstock, VT $328 $10,000

For someone in town who may have space in 
their house or building on their property they 
can rent out by renovating or building from 
scratch. Payout amount based on lease length 
and number of bedrooms

Woodstock, VT $328 $3,000-7,000 1 year, 2 year 

Rent is controlled. $1000/month for studio, 
$1500/month for 1 bed, $2500/month for 
2 bed

Payout amount based on lease length and 
number of bedrooms

Winter Park, CO $234

$320,000 
awarded to 25 
property 
owners. 

12 and 6 
month leases

Payout amount based on lease length and 
number of bedrooms. In area, there is also a 
moratorium on new short-term rental 
permits. $320,000 awarded to 25 property 
owners. 45 bedrooms

Sedona, AZ $325 $10,000 3 bedroom 1 year 
Payout amount based on lease length and 
number of bedrooms.

Notes: Kayak.com pricing, some use Lease Local company to find tenants, costs town $

Rental Incentive Programs - "RESORT TOWNS" Research



Purpose / write up on Dr. Howard Dickler Tribute Award:  
 
The Nantucket Affordable Housing Trust (NAHT) has created an annual citizen’s 
award, as a tribute to the late Dr. Howard Dickler. 
  
Dr. Dickler was a valuable member of our community, whose involvement in housing 
and economic issues was greatly appreciated by the NAHT, through 
his regular attendance and participation at public meetings, as well as his service on 
the Neighborhood First Advisory Committee, which mapped a guide for the Trust’s 
use of funds in effort to maintain safe harbor from 40B developments. 
  
This award will honor a community member who best exhibits the spirit of 
Dr. Dickler on housing advocacy for our year-round community, through 
their dedication, drive, creativity, inclusiveness, and, perhaps most of all, their fearless 
willingness to share ideas. 
  
Nominations, in the form of a brief description of why the nominee deserves to be 
recognized, will be accepted by the Housing & Real Estate Office from Trust 
members along with any and all Nantucket residents (year-round and seasonal) by 
February 17th, 2023. 
 
Determination of the award winner will be by vote of the Trust members and in 
consultation with Ana Martinez, Howard’s wife. Announcement of the recipient will 
be timed with Annual Town Meeting. An honorarium will be donated in the 
recipient’s name to the housing-related organization of the recipient’s choice. 
  
Nomination submissions may be delivered via email to Hayley Cooke 
(hcooke@nantucket-ma.gov), or in person at the Housing & Real Estate 
Office located at 3 East Chestnut Street, or by mail at 3 East Chestnut Street, 
Nantucket, MA  02554. 
 
 

mailto:hcooke@nantucket-ma.gov


November 10, 2022

Mr. Brian Sullivan, Chair
Town of Nantucket Affordable Housing Trust Fund
16 Broad Street, Room 111
Nantucket, MA  02554
 

Re:   Request for cost adjustment for 22 units of affordable housing at Wiggles Way
 
Dear Mr. Sullivan and members of the Affordable Housing Trust,
 
Good progress is underway on the 22 units of affordable housing currently under construction at 31
Fairgrounds Road aka Wiggles Way. See site photographs and progress updates attached.

The builder has informed us that cost increases in materials, goods, and services necessitates a price
adjustment. Construction market and commodity pricing have increased to record levels since our last
adjustment in December of ‘21. The attached KBS modular Pricing/Order Forms were provided to us
to illustrate the increased costs of construction.

The necessary price adjustment results in a total increase of $1,763,000 to the cost of our Land
Development Agreement. The revised total project cost will be $10,279,212.00, inclusive of the $100k
solar infrastructure provision.

Our owner's project manager has looked at the specifics of the redesign on a cost per square foot basis.
He has advised us it is in line with what the market would expect right now. He has provided the
attached proposed change order to affect those changes should the AHT approve this request.

As you are aware, 100% of the units in this development will be income restricted. Rents are calculated
using guidelines issued by the state to determine what is affordable for low-and moderate-income
households on Nantucket. There is no scenario we can raise rents beyond these formulas. Our rent rolls
cannot absorb an increase in project costs. It is infeasible for us to take on further debt because the
project would operate at a loss. Therefore, it is our request that the $1.763 million in funding to cover
these additional expenses be provided as a grant by the Trust to Housing Nantucket.

We look forward to discussing with you soon and seeing this project promptly move forward. Thank
you for your ongoing support and generosity.

Sincerely,

Anne Kuszpa
Executive Director



November 9, 2022

Project Costs & Change Order Calculation Synopsis

Revised Total Project Costs Per B Cassidy ‐ 31 Fairgrounds Common LLC

4,761,606$          KBS Current & Final Pricing for Modular Boxes
x 2

9,523,212$          Construction Cost = Doubled KBS Price, per B Cassidy

9,523,212$          Construction Cost
+ 4,150,000$          Cost of the Deal (Land + $550k Development Fee Paid at Closing)

13,673,212$       Revised Total Project Cost

13,673,212$       Revised Total Project Cost 
106,000$             Fee for Amendment of the Special Permit

+ 100,000$             Provision for Solar Infrastructure
13,879,212$       Revised Total Project Cost per B Cassidy, inclusive of $100k solar infrastructure

Project Costs Itemized Per Land Development Agreement

3,600,000$          Land

+ 6,750,000$          Land Development Agreement

10,350,000$       Original Deal

3,600,000$          Land

6,750,000$          Land Development Agreement

1,666,000$          Change Order 1 ‐ Dec '21
+ 100,000$             $100k Provision for Solar Infrastructure

12,116,000$       Current Land Development Deal

Change Order Calculation

13,879,212$       Revised Total Project Cost per B Cassidy, inclusive of $100k solar infrastructure
‐ (12,116,000)$      Current Land Development Deal

1,763,212$          Difference

12,116,000$       Current Land Development Deal
+ 1,763,212$          Change Order 2

13,879,212$       Total Project Cost
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Wednesday, November 9, 2022 

LAND DEVELOPMENT AGREEMENT CHANGE ORDER 2 

The purpose of this document is to record a change order revising the Land Development Agreement, 
dated February 12, 2021, between FAIRGROUNDS COMMON, LLC (“FC”) and HOUSING NANTUCKET 
(“HN”) for the development of 31 Fairgrounds Road, Nantucket MA.  Previously amended by Land 
Development Agreement Change Order 1. 

Plan & Specification Changes: 

The work described in the Land Development Agreement will be modified per the attached modular 
building Pricing/Order forms From KBS Builders Inc., as enumerated below: 

1. Lot/Building 1 - Quote # Q-21-0169-MCB dated 8/23/22 
2. Lot/Building 2 - Quote # Q-21-0195-MCB dated 8/23/22 
3. Lot/Building 3 - Quote # Q-21-0196-MCB dated 8/23/22 
4. Lot/Building 4 - Quote # Q-21-0197-MCB dated 8/23/22 
5. Lot/Building 5 - Quote # Q-21-0198-MCB dated 8/23/22 
6. Lot/Building 6 - Quote # Q-21-0199-MCB dated 8/23/22 
7. Lot/Building 7 - Quote # Q-21-0200-MCB dated 8/23/22 
8. Lot/Building 8 - Quote # Q-21-0171-MCB dated 8/23/22 

Changes to the Project Cost: 
 
The above referenced Pricing/Order Forms serve to illustrate an increase in the costs of construction 
since December of ’21.  Construction market and commodity pricing have increased to record levels and 
this change order records a total increase of $1,763,000 to the cost of the Land Development 
Agreement.  The revised total project cost will be $10,279,212.00, inclusive of the $100k solar 
infrastructure provision.   

Payments for the work described herein will be made as per the Amended Schedule of Draws dated 
November 2022 and provided hereafter for final approval. 

Agreed upon and accepted by: 

FAIRGROUNDS COMMON, LLC. 

By: 

_______________________________ dated __________ 

 

HOUSING NANTUCKET 

By: 

_______________________________ dated __________ 



W I G G L E S  W A Y  1 1 / 0 9 / 2 2

B U I L D I N G S  1  &  8 :
I N T E R I O R  F I N I S H W O R K
U N D E R W A Y
B U I L D I N G  2 :  B O X E S  S E T
O N  F O U N D A T I O N
B U I L D I N G  3 :  W E A T H E R -
T I G H T
B U I L D I N G S  4 - 7 :  B O X E S
E N  R O U T E ,  T O  B E
D E L I V E R E D  I N  N O V .

31 FAIRGROUNDS

Bldng. 3

Bldngs. 1 & 8, frontBldng. 2

Bldngs. 1 & 8, back
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