
MEETING OF THE COUNCIL FOR HUMAN SERVICES (CHS)
MINUTES – JULY 12, 2021 
The meeting was called to order at 7:04 pm
Present were Council Members: Brooke Mohr, Vanessa Rendeiro, Joseline Ramirez and Sue Mynttinen
Absent: Sindy Rivera, Claudia Valle
Staff Present: Jerico Mele, Ann Medina
Guest Speakers: Greg Bellomo and Laura Sigrist from Government Performance Solutions
Member of Public: Athalyn Sweeney 
This meeting is being held remotely via ZOOM because of COVID-19 and the suspension of all public gatherings. All members of the public are encouraged to watch the video conference. 
Brooke confirmed that all were present and that they could hear her. Each vote will be done by a roll call. If any members of the public are present who would like to participate please state name.  
A quorum was established.                                                                  Motion to approve agenda: Brooke, Vanessa, Joseline and Sue – yes                The minutes of June 7, 2021 will be voted on at the next meeting.                            
Meeting was called to order at 7:04
First item, ground rules, introductions, after guest speaker’s presentation the chair will go down the list of members, so they can ask questions, please speak clearly.
[bookmark: _GoBack]Greg Bellomo and Laura Sigrist, from Government Performance Solutions (GPS) in Denver, Colorado are here doing a behavioral health assessment. GPS was asked by a number of town leaders to conduct a behavioral health study because the needs of the community are not being met, GPS will share its findings. The first phase, in a two-phase project, GPS will speak to different members of the community about issues and gaps, second phase will chart course forward, services initiative, and funding requirements. The second phase will be a road map to follow. GPS began in April, steering committee in May, in July community focus group and provider surveys from folks who are already helping. The anticipated timeline to finish is the end of September, there are fifteen decision makers, and four project leads. Laura: we have spent a lot of time and will ask stakeholders to help shape the groups, the accessibility, affordable, and comprehensive services, make it easy as possible for the community to get the help they need. Understanding the stigma: open up to those who don’t feel comfortable, folks who get frustrated creates a barrier to care and how to understand that, connect providers, have a resource list, show how important it is to address this. They can connect with the community being served. Think about it as having four buckets: prevention, intervention, treatment and recovery. Data evaluation, the best practices and improvement. Think about the gaps we have heard about so far, we have held four sessions, had 28 interviews engaging 72 people, and the many phone calls that have come in. There are eight key themes: small group of advisors, focus on crisis, what is available on or off the island, range of needs and patients, understanding recovery, how to get folks re-integrated when they come back, understanding the system of collaboration, and what kind of outreach is available. Make sure they are up to date with the community. How can we get people on the island and stay on the island when housing is an issue? Small teams help GPS dive much deeper, we are pushing right now to have folks fill out the community survey and we welcome the CHS’s ideas about reaching community members we are not be reaching. Vanessa: Laura and Greg, thank you so much for your explanation, I am happy to see community engaged, it takes a lot of work to make it happen. Vanessa works with the immigrant community and she hears stories, number six is very common in the immigrant community. Vanessa does not know how many Brazilians have taken the survey, but she will make sure they know how important it is to fill out the survey in order to get immigrant voices. If you only do this in the summertime, immigrants work very hard in the summer, they usually have more time in the fall and winter. Vanessa will work hard to make sure that they are aware of this survey. Joseline: she is excited about this. Athalyn, is technically a member of the public for this meeting, is happy they are doing this, it is amazing that this is getting done, though this is a hard time of year for everyone here. Vanessa: when is the survey going to end? Greg: GPS has not put an end date, but the end of July is a good target, we have 136 English surveys, 3 in Portuguese and none in Spanish, we will keep it longer if you think it will help. We will send Vanessa 3 links, and we will keep it open until we have made a complete sample. Athalyn: Vanessa are there any letters that get out through the church? Not that she knows of, maybe ask the leaders to post information on their Facebook page or make an announcement at the end of the service. Sue: put links on     year-round community page, send it through the Unitarian church, put it in the bulletin at Saint Mary’s church, and NAMI/ASAP. Joseline: Eileen Tavares, from the school, sends out messages to parents and she has a face book account too. Greg: our approach has been push, push, push, we would rather people get survey three times than miss them.           Vanessa is Vice President of MLPAC  and Maria Gutierrez  is President. They do not meet in the summer, but Vanessa will work something out.                              Brooke: Any questions for our presenters? Brooke thanked Greg and Laura for joining CHS this evening. GPS will include CHS in their presentation, nothing is confidential, and you can reach out to us whenever you have a ‘brainstorm’.                                                                                        Agenda item # 6: School Bullying Initiative: How CHS might move forward, how CHS can work with the schools on this. Vanessa would like more time, can she send the information? Yes, send it to Ann and Jerico first and Ann will forward it. Athalyn, as a member of the community, spoke to Pauline Proch (school committee), and she suggested going to the school first, she sent the website that describes what bullying is and what the school follows. Joseline: do you have anything to share? No. Brooke: this is a very busy time of year, she has been trying to meet with Mike Hallett from the school and has not been able to yet. The questions we should ask ourselves is Where are we going with this? What role would CHS play? Claudia expressed concern that folks were not comfortable with the system, we know the schools have protocols, we do not know what they are, maybe we should invite the school committee and administration to a CHS meeting. Does that seem like a reasonable way to go? How can CHS help families that are facing this situation when schools have strict protocols in place. Maybe we can find ways on how to direct these folks. The role of the CHS is to act as intermediaries between town and community, the CHS meets monthly and the public is invited to attend. The role the CHS can play is to provide communication. Does it seem to make sense to schedule a meeting with them in August or should we wait until September? Reach out to Pauline Proch, school committee, and Mike Horton, administration, we can plan that for August.                         Update from Human Services Director Jerico Mele: there are two vaccine clinics weekly, offering Phizer and J&J, Thursday 4:30 to 6:00 and Sunday 12:00 to 2:00 in July and August at the Community School building (formerly the Teen Center). Looking at the numbers for the past month might drop to one clinic, we could always use volunteers, we are looking for more native language speakers. Vanessa: do you provide remote interpretation? We would like to have local interpreters first, it is the best way to get information out into the community. As a volunteer, Vanessa can help. Jerico has a sign-up sheet, if we set up a time to spread the word through the Brazilian community, she could let the Brazilian know. CHS has had four applicants apply for three spots on the committee, the committee will now have nine members with five members making a quorum. There is no public present, a motion was made a approved to adjourn, Vanessa, Sue, Joseline and Brooke yes. Meeting adjourned at 8:07		
Respectfully submitted by,
Ann Medina



