
[bookmark: _GoBack] MEETING OF THE COUNCIL FOR HUMAN SERVICES (CHS)
MINUTES – January 4, 2021
The meeting was called to order at 7:06 pm
Present were Council members: Brooke Mohr, Sindy Rivera, Vanessa Rendeiro, Athalyn Sweeney, Daryl Westbrook
Absent: Joselin Ramirez, Claudia Valle
Staff Present: Rachel Day, Jerico Mele, Ann Medina
This meeting is being held remotely via ZOOM because of COVID-19 and the suspension of all public gatherings. All members of the public are encouraged to watch the video conference. 
Brooke confirmed that all were present and that they could hear her, Taylor was experiencing issues with her audio. Each vote will be done by a roll call.
A motion to approve the agenda was made and seconded, all approved, motion carries unanimously. Each vote will be taken by roll call
Rachel: The Town has extended a hire for position to Kimal McCarthy for the position of Diversity, Equity and Inclusion Director (DEI). Kimal was one of the finalists for the position. He will start March 1st, he will be doing some training in February, his office will be in the town building on Broad Street. Kimal studied political science and labor studies, he is finishing his Doctorate in leadership studies, right know he is under town administration until further notice.                                                                       COVID Resource Response Team has made a fast and furious effort in 6 to 7 weeks, this group is thru the Healthy Community Collaborative coordinated by Community Foundation of Nantucket (CFAN). The meeting in December there was a core group of direct services providers working with Jerico Mele, Director of Human Services. The Family Resource Center (FRC) has been capped to serve as the intake site for COVID Resource Response. The way it rolled out, flyers were printed and handed out to people who went to the hospital to have a COVID test, there was a broad distribution of the flyers. Elise Norton has taken the lead; Deb Dubois, Amanda Wright, (from Fairwinds) Kelly Clooney (from the school), Janis Carriero (Interfaith Council), reached out to CFAN to fund ‘Linguistica’ as they address the COVID needs of clients. CFAN gave $15,000 and left the door open so they could go back for more funding if needed. Anyone, individuals, couples, families, that need help can call the FRC. Brooke has been in touch with Elise (FRC), they help people figure out where to go, they are doing it through intake, they are sharing while protecting their privacy. It ended up coming out the way we talked about. Brooke: is a Contract Review Committee (CRC) member of this board, the CRC evaluates requests for town funds, we are close to the end of the process, we are going to have to make difficult decisions, the recommendations then go to the Finance Committee and the Select Board, then it will be voted on at Town Meeting.                                                                                  The CHS board is made up of 9 members, there are two seats open, there has been some interest in joining the committee.                          Planning for the   February 12th forum, basically we’ll run through the outline, how a webinar functions, agenda for the evening, brief introduction in English, Spanish and Portuguese, introduce CHS members. There are panelists and they can mute or unmute themselves. Each of you will be introduced, it is on speaker view, for your face to show you have to say something, then go into a quick explanation of event, we had hoped for close captioning in other languages but have not been able to do that. We would do panelist in English, it is not ideal, not in three languages, one organization asked to bring a staff member who is bilingual. Ask Elise (FRC) to introduce the COVID response program. We will do Q&A, Brooke will be monitoring that they’re asking in order. Identify people, identify them by name, ask question in English, Spanish or Portuguese. Brooke met with Frank form NCTV and one moderator is enough. Brooke is MC, we need a moderator, Athalyn would be interested in doing it, it would be helpful having a second person, Brooke and Athalyn will meet with Frank before. Athalyn will check back with Brooke. Any questions about that part? Vanessa: About the introduction piece, should it be very brief the same as the panelists? Maybe 2 minutes, really brief, does that make sense? Yes. Committee outreach and publicity, Portuguese materials are in production. What is timeline for when it will be on town social media? Jerico spoke to Florencia, and when Portuguese is done it will be up. Vanessa spoke to friends about the forum, they were so enthusiastic, she will invite the Brazilian and Spanish Communities, she hopes everyone comes it will be on You-Tube later. Vanessa: wants to make sure you need to register, if a person is too shy can they send their questions? They do have to register but could text a question to Vanessa. Does the forum have to be posted?  Only if you are deliberating, Ann can post it anyway. Call meeting to order at the beginning. Athalyn: When it is on YouTube we can check to see how many people are on and it can be shared with everyone.                        New business: does anyone have anything to discuss?                      Athalyn: we have been planning about COVID response and the forum, what is expected of the CHS after the forum? Send any ideas you have for future use of the material for us to use. As far as it looks could be more COVID work, thinking out past COVID, what this committee can address, start thinking of the future of this group. Vanessa: We are going to use webinar zoom on YouTube, may be able to use subtitle feature on YouTube. Jerico: live machine translation will not be simultaneous with what you are seeing. Brooke will speak to Athalyn about being moderator.
A motion to adjourn was made and seconded. All agreed. Meeting adjourned at 7:51
	                                                                       
Respectfully submitted by,
Ann Medina
