CONTRACT REVIEW COMMITTEE
 Meeting of February 10, 2021

Minutes of the meeting of:  February 10, 2021
Members Present:  Dorothy Hertz, Jill Vieth, John Belash, Brooke Mohr, Linda Williams.
Members absent: Bert Johnson
Members of the Public:  
Staff Present: Rachel Day, Jerico Mele, Ann Medina
I. Called to Order: meeting called to order at 10:17
II. Quorum:  a quorum was established
III. Approval of Agenda: the agenda was unanimously approved
IV. Action and Discussion: CRC recommendations

Quorum was established. 
Meeting was called to order at 10:17
Agenda was approved by roll call: Dorothy yes; Jill yes; Brooke yes; John yes.

This meeting is being held remotely via ZOOM because of COVID-19 and the suspension of all public gatherings. All members of the public are encouraged to watch the video conference. 

FY22 funding: $65,000

Total recommendations:

A Safe Place:  $55,000
ASAP/NAMI: (level fund) $44,200
Artist Association: (level fund) 
Cape Mediation: $2,206
Elder Services: $20,000
Health Imperatives: $90,000
Interfaith Council: (level fund) $70,000
MVY Community Services: $$18,000
Small Friends: $15,000
SCC Legal Services: $4,600
Fairwinds: 
Nantucket Cottage Hospital:

Total: $337,206
Balance:  $312,794

If you split the balance between NCH and Fairwinds, you have to break out where funds are going. Brooke: NCH talked about alternative fundraising sources, their capacity to raise funds is much higher than Fairwinds, we should skew towards Fairwinds, CRC is supportive of psychiatric services and access is very difficult. NCH seems to find a way to fund services. Any comments? John: tended to be less favorable towards Fairwinds in the past, but they seem to have gotten things together. Jill: NCH funds cover the ambulance, the only way to use the ambulance is that patient has to get psychiatrist to recommend transport. Linda: not just psychiatric patients, any patient that cannot fly, ambulance will take anyone, not just behavioral health services patients. Rachel: outpatient services do not need psychiatrist recommendation. Brooke: NCH only provides behavioral health services to insured services, Brooke was a hospital social worker and funding this service seems wrong. They cannot bill it out, but it is the cost of running a hospital. Linda: the town has been funding Peter McKay since the 70’s and 80’s, the hospital has always done it, since Partners too over it has become more of a sticky wicket, they cannot fund themselves through community needs, someone else would have to take over ownership. Brooke would be inclined to fund the ambulance, NCH did away with psychiatric piece, they decided to do the ambulance piece, do not want to undermine the social services department, but this should be part of what they are doing anyway. Fairwinds is asking to fund uninsured or under insured folks, she would rather pull back from hospital and not tell Fairwinds ‘no’. If we take the $312,794 and minus $176,323 that leaves $136,427.20, enough to cover ambulance and some minor things. Brooke would be in favor of fully funding Fairwinds and fully fund ambulance. Jill: if we give $136,427.20 to hospital, does that mean they will not be able to hire someone, or let them figure it out. Linda: things that they are refiguring the hospital. John: there is a new president of the hospital, there is considerable focus on streamlining the hospital. What happens if we recommend $150,000 for Fairwinds, cutting them $26,000, and recommend $160,000 for NCH? Brooke: having a hard time with application text, would prefer a graph. Linda: specific breakdown would be helpful.
The problem with Fairwinds request is what they are asking for is to allocate funds as they see fit. Linda: the need for mental health care has suffered this year because of the pandemic. Jill: does any of this cover salaries? Rachel: the way it is written, yes it covers salary. Basically, outside of the ambulance, it is staff hours, not sure if without funding would they cut staff. Linda: when asked ‘what would you cut if we cannot fund you’, they always say they will work it out. Jill: NCH said they would only come once for the ambulance, so if they don’t receive funding for ambulance it will go away, what our priority is ‘tell us what you want the funding for’.  Jill also feel that CRC can cut IFC food pantry, as they have a lot of money.
Fairwinds and NCH: recommend fully funding Fairwinds and fund the ambulance and have $17,000 extra for NCH. Should we have another meeting? Contact NCH and ask what would happen if funds are cut. Rachel can ask Sarah what the priority is, and what the impact will be on them. Brooke: we should ask Fairwinds the same, what would the impact be if $25,000 of request is taken out. Jill: what did Health Imperatives ask for last year? They asked for $75,000 and received $75,000, this year they requested $90,000. We have looked at this before, recommend cutting A Safe Place and Health Imperatives by $5,000 each, maybe they can tell us what they prioritize.
[bookmark: _GoBack]NCH: it is a matter of staffing the ambulance, one of the reasons the fire department doesn’t want to do it. This group (CRC) is trying to determine and prioritize where the funds go. The request should come through CRC instead of a warrant article at town meeting, it was a big-ticket item last year. The increase in funding for FY22 came about because of the need. A motion to adjourn was made and seconded. Meeting adjourned at 11:30


Respectfully submitted by
     



Ann Medina































