CONTRACT REVIEW COMMITTEE
 Meeting of January 29, 2021

Minutes of the meeting of:  January 29, 2021
Members Present:  Bert Johnson, Dorothy Hertz, Jill Vieth, Brooke Mohr, Linda Williams.
Members absent: John Belash
Members of the Public:  none
Staff Present: Rachel Day, Jerico Mele, Ann Medina
I. Called to Order: meeting called to order at 1:07
II. Quorum:  a quorum was established
III. Approval of Agenda: the agenda was unanimously approved
IV. Action and Discussion: Site Visits / Deliberations


Quorum was established. 
Meeting was called to order at 1:07
Agenda was approved by roll call: Dorothy yes; Jill yes; Brooke yes; Bert yes; Linda yes.

This meeting is being held remotely via ZOOM because of COVID-19 and the suspension of all public gatherings. All members of the public are encouraged to watch the video conference. 

The Hospital and Fairwinds site visits still must be done. 

Linda: start with A Safe Place (ASP), it was very informative, talked about the ‘Witness to Violence Program’, they expect the numbers to rise when kids go back to school, usually teachers report kids that might be in danger, ASP expects the numbers to rise. ASP did receive funds from Community Foundation of Nantucket (CFAN) and they are working on fundraisers. Outreach is good, they have a Spanish and Portuguese translator. They have had a significant increase in funding for some of their programs. The Aly Raisman forum brought in more money than anticipated, Aly put a face to abuse. ASP was going to bring in Elizabeth Smart, but they had to reimagine this summer because of COVID-19. Dorothy asked about their strategic plan, ASP’s lease is up in 17 months, they have not started a capital campaign, they are looking at their options: buy, or rent. The space they are in now, because of COVID, two people cannot be in the same office together, however their numbers have risen 40%. They are an organization that is very dedicated to what they do, Jennifer has been with ASP for twelve years. They talked about the changes in the court, ASP has not been in the courtroom, but they do show up for every zoom case. Brooke: can you elaborate on what the problems were before COVID? Survivors of domestic violence or sexual abuse, the judge tended to side with the other party, they are hoping that when the judges change new ones will understand the dynamics of a family. One of the other programs ASP did was they served 1,000 dinners until summer started, advocated delivered meals and could check on families. ASP also works with Health Imperatives, and Alliance for Substance Abuse Prevention (ASAP). ASP has diapers and wipes, some food. This is a success story, ASP offers essential services. It is disturbing how much their numbers have jumped.
Dorothy met with ASAP/NAMI, she has not been able to speak to Jackie from the Cape, but they are putting a lot more into dual diagnostics. They have done the ‘Think:Kid’ program (Think:Kids teaches collaborative problem solving, a revolutionary, evidence-based approach for helping children with behavioral challenges). This program is a three-year process for teachers, administrators and community members, they are starting the program on Martha’s Vineyard, Nantucket needs to get on the list. ASAP has come up with a great educational program but ran into road block trying to get into schools, drugs, alcohol, and mental health this should be part of everyday education, they are hoping to present to the new administration. The Mental Health Advisory Committee: how to get programs here, what is available, having conversations with Fairwinds. How does ASAP feel about being involved with NAMI? ASAP feels that they can do more, with NAMI being an outsider, they can look in and see issues. They believe there is a lot of work to be done, get the understanding and the stigma of substance abuse out there and open doors for them. AA and Al-Anon has helped NAMI find a new space, people in recovery here didn’t have a bond that is needed. It has been quiet in the papers about overdoses, there are two problems, they have been told the numbers are up but here is no real data available; and they have looked into the cost, $50,000 to have this done, we just do not have the numbers about how much this affects everybody in the community. If every program that receives funds from the town, were wound together, it would benefit the town to have a report available, everyone could look at the needs and how they affect the community. Rachel: Epidemiology Report – there has been a lot of effort to get this report done, she believes ASAP tried to get funding to get this done, the health director was looking into this but then COVID hit. Dorothy: this would be helpful to all agencies. Brooke: one thing Taylor and Brooke spoke about was that there is grant funding out there to have something like this done, the Council for Human Services (CHS) is working to foster collaboration with Human Services agencies, we can bring this up at CHS meeting. Dorothy looked into funding in Western Mass, she saw that grants were available for Health Dept. in collaboration with the hospital, but we don’t know Nantucket’s statistics. Brooke: if you show a need there are more funds available. Dorothy had a conversation with Sue Fronzuto, she is working for ASAP, she mentioned that they were the recipients of the Sand Bar restaurant grant last year and that they probably would have closed without it.                                                                                         A Safe Place: they did say they were seeing about 25 kids in the ‘Witness to Violence’ program and that is with the schools being closed. Brooke: When you talk about case management they offer mental health support, if someone needs help with food stamps they will help with that. Family Resource Center (FRC) is building a reputation for helping people apply for state, and local programs. This collaboration has been going on for a while. There isn’t a program that does not work together. Jill, you had left the meeting when CRC met with Artists Association of Nantucket (AAN), they have met the need for what their grant is for, they did exactly what they set out to do. 
[bookmark: _GoBack]Feedback: Linda: AAN is a very successful program, their first year of funding and they are doing a phenomenal job. Dorothy: it is important to understand what an impact all these organizations have in someone’s life.                                                  Any questions on quarterly reports? Nantucket Cottage Hospital (NCH) Brooke: we have the salaries, but we don’t have the amount that went to each, it would help in the future if it is the way the contract is written. Dorothy: what Rachel brought up about health care advocates is it is mandated by the state, they are all benefitting from it, you can go to Mass General in Boston and meet with one. For FY22, we have to make sure we know exactly what the funding is going to. Rachel: they are giving you all the services that were provided, just not broken out, shows that this is how many patients were served, does not give an accurate picture. How do you want that information sent to you? Dorothy: wants to know how many people were transported by ambulance. Any other questions? Ask NCH for a better breakdown of quarterly reports.                                                         Deliberations / Recommendations:  look at the smaller agencies first and then go on to the bigger ones, these are just preliminary recommendations:                        Cape Mediation: requested $2,205.80; recommend full funding                                  Small Friends: requested $15,000; recommend full funding                                     Martha’s Vineyard Community Services: requested $18,000; recommend full funding                                                                                                             South Coastal Counties Legal Services (SCCLS): requested $4,600; recommend full funding Elder Services: requested $20,000; recommend full funding                                                                      Look at it this way, would  you fund these agencies and how much would you recommend. Linda would fund them all; Jill feels that the food pantry is funded; Brooke, is there any portion of requests not worthy of funding and where do we make cuts? Does it offer a program that we want to fund? Look at it where funding is necessary. Dorothy: hasn’t done site visit with the NCH yet.                            A Safe Place: Bert made a motion to level fund them at $55,000, Linda seconded, Bert, Linda, Brooke, John, Jill aye.                                                                                 ASAP / NAMI: Linda would like to come back to this one, Bert would like to go with $44,200 same as last year. Linda: they now have access to additional funds. Dorothy: they do not have access to additional funds yet, maybe in the future they will. Brooke: the anti-stigma campaign, it is a large number and it is not a direct service, it might need cutting. Dorothy: it is important to realize that the stigma associated with substance misuse is a big problem. Brooke: looking at the possibility of where to cut, not necessarily cutting them.                                             The fact that it took so long for AA and AL-anon so long to find a place to hold meetings because of the stigma of the organization itself, until ASAP/NAMI got involved. Rachel: one of the things ASAP was doing was a PSA at the beginning of a movie at the Dreamland that humanizes the issue, NAMI was making their own effort to get the information out there so that it can be talked about, people are afraid to talk about how it affects them. Brooke: she does not want to cut 100% of the program, her suggestion is to analyze the data from last year to this year, last year they requested $14,00 this year the request is for $19,000 that’s an increase of $5,400. A motion was made and seconded to level fund ASAP at $44,200. Brooke, Bert, John, Jill, Linda and Dorothy, aye.                                        Legal Services: all recommended full funding, Brooke, Bert, John, Jill, Linda and Dorothy aye.                                                                                                        Interfaith Council Emergency Food Pantry, Fuel and Rental Assistance Programs (IFC): $85,000 requested for FY22. IFC received $250,000 for rental assistance and when the food pantry has a need, people really step up with donations. Linda: the only concern is that this funding is for next year. Dorothy: a lot of the               non-profits receive gifts that they were not expecting, not only will the food pantry have enough funds, but all agencies cannot look at COVID for more funds, it is not fair. Where will the food pantry be next year? All these agencies are important. Brooke: what portion of CPC funds is allocated for IFC staff? Linda: does not know, but she does know that an organization does not receive CPC funds unless they have paid staff, of the additional $150,000 IFC received, it is just for direct services, rental assistance. The funds from the town grant are used for administration. Brooke: we talk about an appeal for community fundraising, in a crisis like this, if there is a need that exceeds budget, people will donate money to a program like this.                                                                                              ASAP: cannot raise funds like other organizations, ASAP had a fundraiser, but they only made $1,000 because they did not serve alcohol. Last year IFC asked for $75,000 and CRC recommended $70,000; for FY22 CRC recommends level funding them at $70,000 -  Brooke, Bert, Jill, John, Dorothy, Linda - yes.                            Health Imperatives: Linda made a motion to recommend the full amount ($90,000), Brooke seconded, Dorothy yes; Bert no; Linda, Brooke, John and Jill, yes. MVY: recommend level funding them ($18,000) – John, Jill, Brooke, Bert, Dorothy and Linda – yes                                                                                       Small Friends: recommended level funding them ($15,000) Dorothy, Bert, John, Linda, Brooke and Jill – yes                                                                          Cape Mediation: recommended full amount $2,205.80 Dorothy, Bert, John, Linda, Brooke Jill yes                                                                                                            Jill left at 2:42                                                                                                          AAN: Linda recommended the full amount of request $22,100; Brooke, Bert and John recommended level funding them at $18,200; a motion to level fund AAN, was made and seconded, John, Bert, Brooke, Linda and Dorothy aye. We will meet for final deliberations and recommendations on Wednesday February 10th at 10:00am, also set date for FinCom. Bert made a motion to adjourn, Brooke seconded, meeting adjourned at 3:02





Respectfully submitted by
     



Ann Medina
































