Packet for Coastal Resilience Advisory Committee meeting, 3/23/2021.

This includes;

Coastal Resilience Plan monitoring reports from Arcadis for February 2021.
Civic League Agenda (as drafted March 9) for Chapter 91 forum on March 24.

TOWN OF NANTUCKET
CONTRACT NO. 1558
NANTUCKET COASTAL RESILIENCE PLAN
MONITORING REPORT
Date: 03/12/2021
Project Title: NANTUCKET COASTAL RESILIENCE PLAN

Arcadis Project #: 30055145 Arcadis PM: Trevor Johnson, AICP
Kate Edwards, PE

l. Professional Services from contract initiation to 02/28/2021

A. Percentage of work completed for each task
PROJECT OVERALL PERCENTAGE COMPLETE = 38%

Task %
00050- Project Management 25%
00100 - Project Kickoff / Info 100%
Gathering

00200 — Stakeholder Engagement 78%
00300 — Methodology, Environment, 97%
Hazards

00400 - Risk Assessment and

0,
Vulnerability Study 33%

00500 — Resilience Strategy 1%
00600 — Resilience and Adaptation

0%
Roadmap
00700 — Final Report 0%
00800 — Property Owner Guides 0%
00CNT - Contingency 0%

Total 38%




I FOR EACH TASK A NARRATIVE OF PROGRESS INCLUDING:
Tasks and/or milestones accomplished per task as outlined in the scope of work.
Provide list of milestones with dates accomplished cumulatively to date for each
task.

Task Milestones Completed (include date)

Task 1 — Project Kickoff / Info Gathering

e Project kickoff meeting

e Final project scope and detailed project
schedule

e Data inventory, collection, and synthesis

e Data gaps review and outreach to collect

missing data
Tasks and/or milestones e Review of prior studies and analysis and
accomplished creation of project baseline assessment

e 2-day project site visit and data capture
including interviews — 11/11-11/12

e Development of project base maps

e Development of project existing conditions
maps

o Biweekly client check-in meetings

Task 2: Stakeholder Engagement

e Draft and revised “living” Community
Engagement plan including stakeholder
inventory- submitted 12/3

e Project kickoff and overview presentation to
Coastal Resilience Advisory Committee on
11/23

e Development of co-mapping exercise for
stakeholder interviews and documenting
community input — submitted 11/23

e Development of project website content and

Tasks and/or milestones materials — submitted 12/16

accomplished e Development of draft logos consistent with
ACKLocal branding — submitted 12/16

e Project Interview with Nantucket Coastal

Conservancy — 12/14

Project Interview with Nantucket PLUS — 12/15

Project Interview with NCF — 12/16

Project Interview with Buildings Dept — 12/21

Project Interview with DPW - 12/21

Project Interview with Natural Resources Dept

-12/21

e Project Interview with Nantucket Land Council




—12/22

e Project Interview with Nantucket Emergency
Management — 1/5

e Project Interview with Nantucket Land Bank —
1/5

e Project Interview with Nantucket Town
Administration — 1/6

e Project Interview with Holly Backus— 1/6

e Project Interview with ACKlimate — 1/6

e Project presentation to Nantucket Select Board
-1/6

e Project presentation to Nantucket Conservation
Commission — 1/7

e Project presentation to Nantucket Planning
Board- 1/11

e Project presentation and update with Nantucket
Coastal Resilience Advisory Committee — 1/12
and 1/26

e Project presentation to Nantucket Historic
Districts Commission — 1/15

e Project Interview with Nantucket Civic
League— 1/19

e Project presentation to Nantucket Harbor and
Shellfish Advisory Board — 1/19

e Preparation, development of all materials,
promotion, and hosting and facilitation of
Nantucket CRP Public Open House #1 — 1/28

e Project presentation to Nantucket Civic League
- 216

e Development and launch of Irys application and
ongoing maintenance/updates — 2/8

e Project presentation to Nantucket Historical
Commission — 2/19

e Development of draft Self-Guided Virtual
Meeting Toolkit — 2/26

e Development of draft Storytelling cards — 2/26

Task 3: Methodology, Environment, Hazards

e Inventory of coastal hazard data — submitted
Tasks and/or milestones 11/13

accomplished e Draft and revised Coastal Hazard Assessment
Approach technical memorandum -2/1, 2/15

Task 4: Risk Assessment and Vulnerability Study

e Development of building and asset inventory -
ongoing
e Development of Quantitative Risk Assessment

Tasks and/or milestones
accomplished




and Coastal Risk Exposure Mapping - ongoing
e Development of Mid-Project Report - ongoing

Task 5: Resilience Strategy

Tasks and/or milestones e Preliminary research on resilience and
accomplished adaptation toolkit and considerations (ongoing)
Task 6: Resilience and Adaptation Roadmap

Tasks and/or milestones e No work to date

accomplished

Task 7: Final Report

Tasks and/or milestones e No work to date
accomplished

Task 8: Property Owner Guides

Tasks and/or milestones e No work to date
accomplished

Il OTHER DISCUSSIONS OF SPECIAL NOTE:

N/A

Contracting Party

(Printed Name)




CHAPTER 91: THE PUBLIC WATERFRONT
ACT

A Nantucket Civic League Virtual Forum
March 24,2021 - 3:30-5:30 pm

Register to attend at www.nantucketcivicleague.com

Welcome: Charles Stott, Co-President (3 min.)
Moderator: Lee Saperstein, Vice President (3 min.)

. WHAT CHAPTER 91 ISALL ABOUT

Allen Reinhard, Nantucket Conservation Foundation: “Introduction & Overview of Chap. 91” (12 min.)

Jeff Carlson, Director, TON Natural Resources Dept.: “How Chapter 91 Works” (12 min.)

--Audience Q&A--
(10 min.)

[I. CHAPTER 91 AND NANTUCKET’S FUTURE

Carlos T. B. Fragata, Environmental Analyst, Massachusetts Department of Environmental Protection
“Chapter 91 in Practice: Overview” (20 min))

Stephen McKenna, CZM Cape & Islands Regional Coordinator:

“Chapter 91: Harbor and Tidal Areas” (15 min)
Hillary Hedges Rayport, Nantucket Historical Commission (10 min.).

“Chapter 91: Licensing and Nantucket’s Historic District”
Arthur Reade, Jr., Reade, Gullicksen, Hanley & Gifford law firm (10 min.)
“Chapter 91:Property Owner Perspectives”

1. PANELISTS DISCUSS PROSPECTS & ADDRESS AUDIENCE
QUESTIONS

(25 min.)

Finalized DRAFT: March 9, 2021


http://www.nantucketcivicleague.com/

