NANTUCKET CEMETERY COMMISSION
Posted Meeting of December 8, 2021, at 3:00 pm
Virtual Meeting via Zoom Video Conference

FINAL AND APPROVED MINUTES

Attendance: Commissioners: Frances Karttunen, Allen Reinhard (Chair), Lee Saperstein, and
Barbara White; Phyllis Ruguaru, DPW Office Manager.

Absent: Scott Mclver.
1. Call to Order.

Chair Allen Reinhard called the meeting to order at 3:00 pm. He reminded participants that the
session was being recorded. A roll-call of attendees showed that a quorum existed.

2. Public and Commissioner Comments.
There was no public comment.
3. Approval of Minutes from November 10, 2021.

Barbara White moved, Frances Karttunen seconded, and the Commission unanimously approved
the minutes from the meeting of November 10, 2021. The vote was by roll call.

4. Approval of Lot Sales Since Last Meeting.

Allen Reinhard noted that there was one lot sale to approve, Joseph Chmielewski, Lot D-14,
Polpis, and two to release, G-18 and G-19 from Tim Madden. He also reported on his message
to the Tarlov family about placing a memorial for Mrs. Tarlov, mother to the correspondent, in
the Quaker Cemetery. For the first item, he asked for a motion and Lee Saperstein moved
approval of the Chmielewski sale, Barbara White seconded it, and the vote was unanimously in
favor. For the Tarlov memorial, he has suggested to Scott Mclver, who would engrave the stone,
that the Commission is amenable to an addition to the existing stone or to replacing that stone
with one that is sized for two named burials but is generally opposed to a second stone. Frances
Karttunen and Barbara White disagreed and suggested that a second stone would be all right.
Allen Reinhard said that he would get in contact with Mr. Tarlov to determine the family’s
wishes. The Commission agreed to refund the Madden family their purchase of the two lots.
Lee Saperstein suggested that this action did not need a votable motion.

5. Polpis Cemetery Latest Developments.

Ken Beaugrand reported that there has been no formal action on the land swap at Polpis
Cemetery. He notes that Town Counsel is reviewing the draft conveyance documents and
working with Stephen Arceneaux on retaining a surveyor to complete the documentation
required for this transaction.



6. Lot Sale Procedures and Forms Update.

Allen Reinhard reported that there has been a tremendous improvement in cemetery record
keeping at the DPW and he credits Phyllis Ruguaru, Office Manager, with the improvements.
All lot sales are now properly recorded in a data base and their paper work filed. She shared a
short PowerPoint presentation of the modified procedures: attached. Lee Saperstein suggested
that the new procedure flow chart reflect the Commission’s action to review and approve lot
sales. Phyllis Ruguaru agreed and will amend the chart.

7. Ledbetter/Swain Lot at Polpis, Gerhard Lot at Old North, Form for Ownership.

Allen Reinhard reported that he had e-mailed both the Ledbetters and the Gerhards to say that
their ownership of their lots was confirmed and that each of these 10-ft by 10-ft lots could
contain up to six inurnments. He thought that he and Phyllis Ruguaru could edit an existing
ownership form that reflected the earlier sale to these families to present to them.

8. Monument Restoration Project.

Now that the survey of monument conditions in five cemeteries (Historic Coloured, New North,
Newtown, Old North, and Quaker Cemeteries) is complete, which Allen Reinhard noted was
done very thoroughly, the Town can expect an estimate of the cost to repair/restore damaged
memorial stones. The Commission will, added Allen Reinhard, review the report and make a
recommendation on the proposed work for restoration.

9. Cemetery Issues.

Allen Reinhard has spoken with Stephen Arceneaux, DPW Director, who said that there are
work orders for maintenance at New and Old North Cemeteries. Allen Reinhard also asked that
the DPW consider the work needed to inter the eight unclaimed cremated remains in the Clerk’s
Office. Frances Karttunen felt that it would be best if the eight burials could be done together so
that some form of commitment could be done. Allen Reinhard will coordinate the grave digging
and the installation of the memorial stones with Stephen Arceneaux and Scott Mclver so that the
urns can be placed during a commitment ceremony.

For the burial ground re-dedication and revealing of the new memorial stone at Quaise, Allen
Reinhard said that he has asked Stephen Arceneaux to cut the brush and replace the fencing.
Once that it is done, the Commission can make arrangements for the dedication. He felt that the
signs at the parking areas may need to be replaced with ones that are more appropriate.

10. Old, New, and Other Business and Final Comments.

Allen Reinhard reviewed the Polpis lot numbers; 109 have been sold and 21 remain in inventory.
These numbers emphasize the need to finish the land swap and lay out more plots.



Lee Saperstein reported that the Town Counsel wanted a brief summary of the regulatory
changes for which the Commission is seeking approval.

11. Adjournment came by consensus at 4:15 pm.
Next regular meeting: Wednesday, January 12, 2022, at 3:00 pm by Zoom Video
Conferencing. If regular face-to-face meetings resume, a notice will be sent with the

agenda for the January meeting. The Zoom link remains the same.

Respectfully submitted: ; Date:

Lee W. Saperstein, Secretary

Nantucket Cemetery Projects List.

Cemetery monument condition survey.

Consolidation of lots at Newtown Cemetery with recordable ground survey.
Split rail fence at Polpis Cemetery.

Survey to lay out additional lots at Polpis.

Toe and lot corner markers for new Polpis lots when laid out.

Dedication of new monument at Quaise Asylum Burial Ground.

Fencing at the Historic Coloured Cemetery.

Fencing and brush removal at New and Old North Cemeteries.
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Next SteES

= Cemetery Software - Help find companies that can meet your business needs
= Sharing lot information with Town Clerk Office
= Review spend YTD
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