
 

NANTUCKET AFFORDABLE HOUSING TRUST 
 

~~ MINUTES ~~ 
Tuesday, January 5, 2021 

Remote Meeting via Zoom –  1:00 pm 
 

Trust Members:  Brian Sullivan (Chair), Brooke Mohr (Vice-Chair), Penny Dey, Kristie Ferrantella, 
Reema Sherry, Dave Iverson, Allyson Mitchell 

 
ATTENDING MEMBERS: Brian Sullivan, Brooke Mohr, Penny Dey, Reema Sherry, Dave Iverson, 

 Kristie Ferrantella, Allyson Mitchell     
LATE ARRIVALS: Penny Dey 1:08pm 
EARLY  DEPARTURES: Penny Dey, Kristie Ferrantella, Allyson Mitchell  3:40pm 
STAFF IN ATTENDANCE:  Tucker Holland (Housing Specialist); Ken Beaugrand (Real Estate Specialist);  

  Eleanor Antonietti (Land Use Specialist) 
Public Present on Zoom:  Anne Kuszpa (Housing Nantucket); Renee Ceely (Nantucket Housing 

Authority) Tobias Glidden, Julie Lindner & Anna Day (ACK Now); Mickey Perry; Susan 
Campese (NILB); Curtis Barnes; Lizza Obremski; Howard Dickler; Dave Armanetti (Richmond 
Great Point); Justin Quinn; Meghan Perry; Peter Hoey; Marian Wilson (NILB) 

 
I. Call Meeting to Order 

Brian Sullivan called the meeting to order at 1:04 pm 
Brian Sullivan announced that this Open Meeting of the Nantucket Affordable Housing Trust is 
being conducted remotely via Zoom, consistent with Governor Baker’s Executive Order of March 
12, 2020, due to the current State of Emergency in the Commonwealth due to the outbreak of the 
“COVID-19 Virus.” 

 
II. Approval of Agenda 

Reema Sherry moved to approve the agenda. Kristie Ferrantella seconded the motion.   
ROLL CALL of those participating: 
1. Brooke Mohr  Aye 
2. Kristie Ferrantella Aye 
3. Reema Sherry  Aye 
4. Allyson Mitchell Aye  
5. Dave Iverson  Aye 
6. Brian Sullivan  Aye 

Agenda adopted by UNANIMOUS consent. 
 

III. Approval of the Minutes 
 

 December 15, 2020 
Brooke Mohr moved to approve the Minutes for the meeting on December 15, 2020. Dave 
Iverson seconded the motion.   

ROLL CALL of those participating: 
1. Brooke Mohr  Aye 
2. Penny Dey  Aye 
3. Reema Sherry  Aye 
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4. Kristie Ferrantella Aye 
5. Allyson Mitchell Aye  
6. Dave Iverson  Aye 
7. Brian Sullivan  Aye 
Minutes adopted by unanimous consent.   

IV. Housing Production Plan – UPDATE 
 Webinar #1 – Tuesday, January 12th 4:00 – 6:00pm 
 Webinar #2 – Tuesday, March 23rd 4:00 – 6:00pm 

Tucker HOLLAND circulated draft of Ad that will appear in Inquirer this week. He is seeking 
comments to be incorporated. He is excited to be kicking off process. There will be community wide 
survey going out in conjunction with this Webinar. Will be translated into Spanish and Portuguese. 
He is hoping for broad participation. 
Brian SULLIVAN asks Tucker to explain for members of public why we are doing Housing 
Production Plan (“HPP”). 
Tucker Holland explains requirements for every municipality. They need updating every 5 years. This 
one runs until October 2021 so we have been planning to conduct this process and intend to submit 
new plan in May in advance of expiration. Explains many benefits. Roadmap for community on how 
to address year-round (“YR”) housing need. Having an approved HPP re. Ch. 40B halves required 
number of units needed to get a year of Safe Harbor on way to meeting 10% State requirement. This 
is a community product. Very important that we hear from everyone in order for this be successful. 
There will be many opportunities for folks to give thoughts. March is when consultants will have 
assembled with the Trust their draft recommendations. We will be seeking feedback before it goes to 
Planning Board and Select Board (“SB”) on its way to being submitted to the State.   
Brooke MOHR wants something BOLD and catchy at top of ad that tells people how their voice can 
be heard.  
Reema SHERRY it can be pared down to less words. It should also say that this is an update, not a 
creation of a plan. She will go over and get back to Tucker. Agrees with Brooke that this is good 
opportunity to let people know that they can get involved. We want to encourage wide participation. 
Kristie FERRANTELLA suggest a shorter URL or QR code to simplify registration to encourage 
participation. 
Brian Sullivan we should capitalize on posting existing HPP and make easy to access if we are driving 
traffic to website. 
Reema Sherry that is easy to find on our website.  
Brian Sullivan mentions that a member of public asked that we post things related to a given agenda 
ahead of time. 
Tucker Holland if Jenn has a deck available before he will make available.  
 
IV. RFPs UPDATE & APPROVAL 
Tucker Holland we put out RFP last summer. It was heavily promoted and advertised with responses 
due at end of October. Under Neighborhood First program, this was intended to catch proposals that 
might run across all 3 of Neighborhood First Advisory Committee’s recommended strategies which 
were adopted by the Trust and SB. There was limited response. Trust has discussed reissuing new 
RFP to see if we would garner more interest. We are planning to target these RFPs toward each of 
individual strategies. Today we are looking at the pocket development strategy. At the meeting on 
1/19, we will be looking at the RFP for disbursed site purchases and development strategies. Today 
is primarily about getting comments from the Board. Our intent is to incorporate comments to adjust 
the document accordingly so that Procurement Department can issue this next week.  
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NO COMMENTS from Board. 
Brian Sullivan we have spent a lot of time on this. Any questions from the public? 
NO QUESTIONS 

Brooke Mohr made the MOTION to approve the RFP as drafted subject to any final revisions 
from Town Counsel Procurement and Staff. Dave Iverson seconded the motion. 

ROLL CALL of those participating: 
1. Brooke Mohr  Aye 
2. Penny Dey  Aye 
3. Reema Sherry  Aye 
4. Kristie Ferrantella Aye 
5. Allyson Mitchell Aye  
6. Dave Iverson  Aye 
7. Brian Sullivan  Aye 
Motion adopted by unanimous consent.  

VI. 7 Amelia Drive – PRELIMINARY DISCUSSION 
 Potential Land Bank donation of building at 15 Commercial Wharf and moving cost 

Tucker Holland we acquired jointly with the town a vacant lot at 7 Amelia last year. This has always  
been intended to provide part of the lot as a connector between Amelia and Waitt Drives, leaving 2/3 
to develop housing. We were approached by the Land Bank (“NILB”) in connection with an 
acquisition recently made of property on Commercial Wharf. They are willing to donate that building 
and expense of the move. Ken and he have walked through and found it in good condition. They feel 
it would suit that site very well. They have reached out to Matt MacEachern for help in assessing the 
site for the move. He is seeking initial feedback from this Trust about this opportunity.  
Brian Sullivan asks what are bedroom (“BR”) count and dwelling size.  
Tucker Holland it is presently office space on 1st floor with 1-BR apartment and a loft on 2nd floor. 
We would use the existing residential apartment. We would need to decide if we would convert the 1st 
fl. to residential space. We can have up to 4 apartment style units on that site. Matt will assess how it 
will it work cohesively and what is possible. 
Brian Sullivan thanks NILB.  
Reema Sherry asks what the ceiling heights are. 
Tucker Holland Ceiling in loft area is in the peak but felt adequate elsewhere. 
Reema Sherry this fits nicely with our goal to do mixed commercial and residential spaces on that 
property. 
Brian Sullivan the zoning does allow for the 4 units to be created. Asks if moving this building there 
would hinder creation of 3 additional units. If so, could we move this to a Covenant lot that we could 
purchase and turn it into an 80% Area Median Income (“AMI”) unit. Sounds like it would work well 
that way. Wants to figure out a way to repurpose it suitably. 
Tucker Holland do not want to sacrifice unit count in order to use this unit. If it does not fit property, 
there may be another more appropriate site.  
Brian Sullivan asks Housing Nantucket to identify opportunities that would allow us to properly 
repurpose this building. 
Brooke Mohr would appreciate if NILB had flexibility on timing so we have time to find best spot. 
Tucker Holland they are hoping to have this moved by summer 2021 and there is a growing list of 
people who would take it. It is a beautiful building. They will work with us but are expecting us to 
make determination in short order.  
Anne Kuszpa explains that Housing Nantucket was offered the building. They declined because of 
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cost of moving is high due to challenges of the structure. She is happy to share her experience of 
moving houses with Tucker. 
Tucker Holland will be coming back at next meeting with more information. 
 
VII. Financial DISCUSSION 
Tucker Holland  we are working with Town Administration and the SB on funding for this and future 
years. We are seeking Trust input on a few different areas. We were awarded roughly $25 million along 
with other grants over last few years to address housing need and in particular at the forefront has 
been the goal of getting into Safe Harbor and maintaining status on way to meeting 10% requirement. 
There have been several efforts and commitments in this area. Looking ahead, we need to assess what 
financial resources we will require in order to meet further objectives that cannot be fully met with 
existing funding. Ken and he are looking for Trust views on how we might view subsidies for a 
particular development, such as 135-137 Orange St. Although the site allows up to 32 units, for this 
exercise we will say up to 24. How the project gets funded and developed at affordable levels is material 
to what our financial needs. If we want to do something in 6 Fairgrounds (“6 FG”)model where we 
contribute land but it is on developer’s shoulders to finance construction, the only financing vehicle 
that would potentially make it all work is the Low Income Housing Tax Credits (“LIHTC”) program. 
Challenge with that is it takes 20 units to reach the threshold where we would be considered for an 
award. 24 units equates to 1 year of Safe Harbor. Virtually 100% of those units would have to be 
restricted at 60% AMI in order to qualify. Asks group if that model interest or do we want to develop 
mixed income properties to include 110% and market rate units. If the latter, then that will take local 
subsidies to work. We need to figure out our approach to Orange St., the old Fire Station and others. 
Understanding Trust’s views is central to the kind of funding we are going to need. Do we want to 
implement down payment assistance? That would involve $100,000 per unit in order to help 100 
families, or $10 million.  
Ken BEAUGRAND we have figured out way to spend $25 million fairly quickly. The units that we 
have acquired need to be built out. The model that we are looking at is to have them be at different 
income levels. With 31 Orange St., we will need anywhere from $5-8 million to do it right. We need 
to figure out where the funding will come from. We need to plan where we will get additional funding.  
Penny DEY asks if we going to be building because she understood that we were bidding these 
projects out to developers. 
Tucker Holland  we are not planning to be the developer. The question is the subsidy for the developer 
or the non-profit doing the build out.  
Penny Dey so the Town would step in to act in lieu of state tax credits. Is that a Town decision? 
Tucker Holland   Town would look at the Trust to fund that type of activity 
Brian Sullivan it would be our recommendation to the SB. It comes down to time management of the 
SHI (Subsidized Housing Inventory) list and maintaining Safe Harbor. There is an unquestionable 
need that runs from 60-200%. We cannot satisfy all the need because. Asks what is a realistic 
expectation of working through a tax credit project, assuming no legal holdups, and when would we 
be producing units on a comprehensive plan to qualify for SHI list and Safe Harbor 
Tucker Holland  6 FG has gone through all legal issues and is cleared for applying for tax credits which 
are very competitive. The State gets allocation from federal government and then they determine 
which projects get money. Normally, you do not receive an award the first year you apply. Typically, 
it takes 2 applications to receive an award. The award letter is the magic date of when they count on 
SHI list. State will only give an award to a shovel-ready project. So 6FG checks the box of having 
gone through it once. Project submitted for preapplication round in the fall and is invited to submit 
application this winter. We are cautiously optimistic that it will get an award. Having the MassWorks 
award for construction of Waitt Dr. seems to be a good harbinger of State support for the project. It 
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might get an award in May or July 2021 and would contribute a new 2-year period of Safe Harbor at 
that point. If we wanted to do Orange St. as a tax credit project, we would put out RFP and identify 
a developer and go through permitting processes. If everything went just right, you might be able to 
time it to coincide with end of the 2-year period gained with 6 FG. There are no guarantees. Getting 
awards two consecutive years is optimistic. Relying on tax credit program is rolling the dice. 
Brian Sullivan based on number of units needed to apply for tax credit project, do we see opportunities 
to have 20 units in one project again? We need to take that into consideration.  
Brooke Mohr in terms of funding the Trust, cannot predict landscape in next few years. Without a 
steady funding stream, we are limited in responding to multitude of factors that we weigh. We could 
decide that a project is suited to be structured as a tax credit project. Our strategy has to have mixed 
level income. Matching with LIHTC financing means we are skewing to lower income. Having steady 
funding stream allows us to be flexible as landscape changes with DHCD and community attitudes. 
Loves idea of mixed income multi-unit development but does not want to preclude other options if 
we put all eggs in LIHTC basket. That is why she is supporting steady funding stream for the Trust 
so we don’t have to do LIHTC when it is not appropriate. 
Dave IVERSON we risk creating a much greater need in the missing middle if we go down that 
LIHTC path. Anything above 80% AMI is as much needed as below. With proper funding stream we 
can address every level. 
Reema Sherry relying on tax credits puts us in jeopardy with Safe harbor because it will slow down 
projects. We are a Fund. We need funding. 
Allyson MITCHELL this is an excellent chance to develop operational plan and blueprint so we don’t 
miss good opportunities.  
Brian Sullivan asks Tucker if he has what he needs. 
Tucker Holland   we have preliminary discussion with Libby, Brian, and a few others so this will help 
with that. 
Brian Sullivan the timing of whether a given project needs to be ready in 2 or 4 years is important 
factor.  
Tucker Holland  Agrees with Reema’s assertion that we don’t want to rely on LIHTC. 

VIII. ACK-Now – PRESENTATION & DISCUSSION 
Julia LINDNER backbone of all  ACK*Now’s research is that there is a connection between investing 
in long term rentals and housing crisis.  

Goes through slide presentation on Pages 37-53 of Packet 
Gives background on ACK*Now. There has been great momentum on affordable housing. Hope to 
help work on problem and find a solution for middle-income families. They began research on Short 
Term Rentals (“STRs”) and have a registry in place since 2019. Compliance is growing. Every time 
they get an update, the number goes up. Last time she looked we were up to over 2,200 STRs which 
represents about 20% of housing stock. 80% of STRs are owned by companies or people based off 
island. 370 STRs are owned by owners who have multiple STRs. We see a growing presence of 
investors, companies and vacation clubs coming into the market. Airbnb and low interest rates have 
generated a lot of demand for STR business and Nantucket is desirable market. We know that we 
have a major growing housing crisis. We are losing 100s of year-round (“YR”) homes. The Housing 
Production Plan (“HPP”) is great product.  

Goes over chart – Housing Inventory by Tenure. 
We know we had a construction boom and we are building more housing units but the YR homes 
have decreased. The island lost 500 YR homes in 8 years and added 1,100 summer houses and STRs. 
We know the pandemic has exacerbated the problem. Projecting out that we would lose 1,300 YR 
homes in next 10 years, basically losing 1 YR home a week and yet we are growing our population. 
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We see alarming trends. Explains what research has shown in terms of connection between STRs and 
housing crisis.  

Goes through Neighborhood Case Studies in Miacomet and Tom Nevers West. 
We see some homes purchased from YR residents and converted to STR but not undergoing 
improvements. Others are being vastly improved to outprice YR resident. Cost to community from 
loss of YR housing has been passed down to those in need. Attracting and retaining staff is a challenge. 
Any profits are not staying on island. We have focused on impacts beyond housing, such as the fairness 
issue re. taking business away from inns and B&Bs which are highly regulated. These are businesses 
operating in residential neighborhood. We have heard from many people who are severely impacted. 
How do we craft a bylaw that could be a solution? Need a more sustainable community going forward 
to give competitive edge to first time home buyers. Our goal is not to turn the faucet off but to turn 
it down to minimize impact. Researched how other states regulate and legalize STRs. Nantucket has 
power to do so. More Massachusetts municipalities are doing this with Boston and suburbs leading 
this effort. Gives examples from other resort destinations. Nantucket has several tools available such 
as bans or caps, limits on duration and frequency. She explains proposed Bylaw addressing vacation 
rentals by homeowners with goal to protect housing & neighborhoods. 
Tobias GLIDDEN we have come far with Neighborhood First. We are talking about long term 
solutions.  
Penny Dey asks where these people are living if the number of YR units is decreasing and yet YR 
population is growing.  
Julie Lindner according to the trends highlighted by the Nantucket Data Platform study, people are 
cohabitating. Not sure we have strong data to answer that. 
Penny Dey when we talk about previously YR occupied homes, many of the people who chose to sell 
those properties did so for variety of reasons. No one is forcing people to sell. Need to be careful 
about talking about rental properties “owned by businesses”. Many people own in LLC form. 
Interested in seeing if there are multiple DUs on a given property where there is a rental. 
Julia Lindner Good point on LLCs. How we judge whether it is investor owned or a business is not 
whether it is an LLC.  That protects homeowner if someone is hurt on the property. It is whether or 
not the home is not really being lived in. We have done a lot of data scraping on the intensity of the 
STR. The multi-dwelling is good point. She will have to come back as they do have information on 
that. 
Penny Dey your article is predicated on what you are calling commercial use in residential district. 
Why don’t you change the definition of residential in the Zoning Bylaw. Right now we have all the 
rights of ownership, including renting out, except that of disposition. 
Julie Lindner we are not allowed to have transient accommodations or time shares.  
Allyson Mitchell She grew up here and has observed the negative trend. She cannot compete to buy a 
home in this market. This is one of many reasons that it is challenging to become a homeowner. We 
know that an administrator or firefighter cannot compete with summer people.  
Brooke Mohr asks if this bylaw will have enough positive impact on reducing flow of properties from 
YR to STR usage to balance with corresponding reduction in STR revenue. It is a balancing act. She 
lives in a neighborhood that is turning over rapidly.  
Julia Lindner The Trust is looking for funding source with STR tax. We need to build the revenue into 
the Trust’s budget. She would be leery of tying this to fluctuating funding source like local receipts 
directly. 85% of our budget comes from property taxes and 15% comes from local receipts. Roughly 
together we can afford certain things and the Trust has to fit in that pie. Concern that tying it directly 
to the STR tax would effectively create an unhealthy dependency.  
Reema Sherry asks about residential exemption. Is that only on a home that is occupied by a Nantucket 
resident so that you could rent your 2nd DU or if you owned a property that you don’t live in, would 
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that be exempt? 
Julia Lindner if the home is a Nantucket resident’s property where you live, it’s exempt. If you rent a 
property where you do not live there, that would be limited to 45 days per year. We are trying to 
protect YR neighborhoods.  
Brian Sullivan asks if she has a breakdown of how many businesses owned the 370 houses identified 
as business owned. Is it 50 or 200?  
Julie Lindner We did not identify them. The State pre-identified them as by and large off island owners. 
Can get the exact breakdown. 
Brian Sullivan would like that. If this article passes, the free market will have to reprice itself which 
will reprice assessed homes. Has a concern about downstream impact on revenue receipts. There are 
large number of businesses that make profit after summer ends. Reduction of available “room nights” 
and vacation money spent on island is a concern. Does she have occupancy rate information for 
September and October to see if they can absorb demand of what would disappear in STR market.  
Julia Lindner there really would be no impact to the property tax revenue in terms of what the Town 
is allowed to collect under Proposition 2 ½. She gives example. Even though we have had some bad 
years and assessed values decreased, the revenue the Town has continues to grow at 2 ½ % per year. 
Brian Sullivan Even if we are collecting same revenue each year, the burden of who is paying it will 
have to be adjusted.  
Tobias Glidden important to realize that our conversation is about affordable housing. The Town has 
done a lot to increase residential exemption from 20-25% with flexibility to go up to 30%. About 85% 
of property Taxes are paid by investors and summer home owners. If there were a real change in how 
property taxes are calculated, it would still be significantly lower for YR.  
Brian Sullivan what about YR resident trying to sell a home? 
Tobias Glidden there is a strong market. The role of Trust should be about concern of encouraging 
affordability rather than broader Town concerns. If we want to address low and middle income 
housing needs, we need carrot and stick approach. Just focusing on getting more funding will not be 
productive. If we do nothing, serious impacts. Points out that the Town spent $7,000,000 with $4 
million spent on roads and the other $3 million spent on repaving Lovers Lane which has 3 new pools 
on it. We need to readjust the scales. 
Lizza OBREMSKI was asked to join in by Anna Day. Thinks everyone is living illegally to answer 
Penny’s question. She is a prime example of someone who grew up here who has been in housing 
crisis over and over again. Important to talk to the people who need housing. Outreaching and 
connecting is so important.  
Brian Sullivan would love to have her input through HPP process. Asks her to join us to give us her 
perspective. 
Tucker Holland Thanks Lizza for her input and ACK*Now for being here and initiating this 
discussion.  
Brian Sullivan thanks them and encourages everyone who is present to continue to join meetings and 
forums. 
Tobias Glidden we are all working to growing a sustainable thriving YR community. 

IX. Land Bank Article – PRESENTATION & DISCUSSION 
Brian Sullivan this is a private citizen article brought to us by Brooke Mohr. 
Brooke Mohr our community needs to have challenging conversations to address the landscape of 
housing problems at all income levels. Put forth article that proposes to divert NILB revenue to create 
a steady funding stream for us. We continue to advocate at State House to get Housing Bank Bill 
through legislature. A Home Rule Petition has to be converted to legislative proposal at State House 
to institute additional ½ % transfer fee. We have been trying to get this passed since NILB was created. 
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We have advocated very hard for long time. Reality is that it has been a dead-end year after year. 
Powerful lobbying groups have made it a non-starter. General push back from Massachusetts Board 
of Realtors and question of the fact that we have a transfer mechanism in place have made this a 
frustrating process. Our delegation has advised this route. We were reluctant because this is a much 
harder to promote at local level. We are talking about taking one resource from one organization to 
be shared with another. The crisis is simmering to a boil. We need a steady funding stream that we 
can rely on for funding and flexibility. One SB cannot encumber another SB so it’s a budget debate 
year on year which makes our task impossible. Asking community to have this conversation about 
how we can find a reliable funding stream to do long overdue work. Take ¼ of their revenue to help 
us get the job done. This contemplates delayed implementation and certification of NILB’s debt and 
their ability to continue to service that debt. We are not asking for this in perpetuity. This article will 
be filed with 125 signatures. Getting community support. One tool in toolbox. Need to have 
comprehensive conversation about all the tools.  
Dave Iverson exciting that we are having discussion and positive things will come out of it. Partnering 
with NILB in some way is good. He likes that this article will force the community to have the 
discussion.  
Reema Sherry signed this as a citizen. Viable solution for 20 years. Asks if it could be transformed into 
something else at Beacon Hill because she is concerned they could morph it into something we don’t 
want. 
Brooke Mohr She did reach out to Legislative Delegation about this. Points out that NILB’s Enabling 
Legislation has been amended 10x since inception. Compelling reasons that they have asked for these 
changes over the years. Based on what she heard from Dylan Ferandes, it is unusual for a Home Rule 
Petition to be amended to a degree so as to be unrecognizable. 
Allyson Mitchell  has been privy to process of assembling this Warrant Article. In awe of amount of 
work that the strong passionate group of housing advocates has put into it to make sure that it is well 
rounded.  
Penny Dey suggests finding out what specifically what those changes to the NILB were. She thinks 
they were more procedural than substantive. 
Brooke Mohr the Enabling Document with all Amendments is available. There are entire sections that 
are brand new. She can share her marked up version.  
Tobias Glidden hopes affordable housing is not an issue in 20 years. Home Rule Petitions take time. 
If we are going to vote on something at Town Meeting, we can ask Town Administration to fund 
affordable housing appropriately. Hopes the Trust will take 2-tiered approach. Urges Trust to ask 
Town for serious allocation. We should be funding housing the way we fund roads. As member of 
ACK*Now, we have new speaker in the House who seems to be more in favor of affordable housing 
so Housing Bank might fare better. We support that effort. 
Anne Kuszpa What are plans for the money? Do you know how money would be spent? 
Brooke Mohr We have a short term goal of maintaining Safe Harbor and getting to our 10%. Our 
efforts are primarily in rental arena because we can do multi income properties and have them all 
count. 6FG and what we are contemplating at Orange St. are examples. But we know there is huge 
need in middle market from Covenant market up to 200% AMI under our enabling legislation. There 
is huge gap in need that we have not even been able to contemplate addressing while in 40B jail and 
these will require a lot of money. Community Land Trust would involve significant subsidy per unit 
with deed restrictions. Down payment assistance is another area we want to do work. Gives a few 
examples about how this funding stream could be utilized. Having a financial resource allows us to be 
flexible in marketplace to create what is needed and respond to market conditions over time. We have 
plans for the Neighborhood First funds which we cannot talk about until the ink is dry. We need to 
plan for next phase of funding.  
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Meghan PERRY did send Board an email on December 6th. Did anyone on the Board receive this?  
Brian Sullivan thought a reply had been sent by staff.  
Meghan Perry No. She will recirculate. Is the Board backing this article as a Board? 
Eleanor Antonietti points out that she forwarded Ms. Perry’s email when it was received. She will send 
it again. 
Brian Sullivan we have not made a motion. We are getting opinion from Town Counsel about our 
role in making a recommendation, or not. 
Meghan Perry where does this Board feel funds would be cut from NILB and why 25%? 
Brian Sullivan The Board is not the proponent of this article. Asks that she direct her questions to 
Brooke Mohr. 
Brooke Mohr The 25% is based on average of $5 million/year which she estimates that we would 
need to address housing needs of community. Think this might impact acquisitions but it is a question 
of relative priorities. They have set aside a lot of land for conservations. We have yet to find a funding 
stream for our mission. Public policy debate is about relative priorities and what resources are available 
and how community chooses to spend them. Has the housing crisis elevated to this priority level?  
Meghan Perry the NILB is not just about conservation lands. A lot of their properties give back to 
the community at large. Gives examples. Those priorities need to be taken into account along with 
affordable housing. How involved would the Trust be in the NILB’s affairs? She thinks this is quite a 
large overreach between the organizations. Have you considered that? 
Brooke Mohr there would be no operational interaction between these two boards. It would entail a 
direct diversion coming off top of each transaction. Any money spent from NILB side has to meet 
their mission. This would leave both revenue streams unconstrained for each to pursue their separate 
missions.  
Meghan Perry points out that pulling 25% away from the NILB could inhibit them from purchasing 
desirable properties or donating a building and moving one like proposed today. Doesn’t agree that 
their job is done.  
Brooke Mohr  She looks forward to healthy debate about this. Moving a house from an NILB property 
is not the most efficient way to create affordable housing. It’s not the NILB mission, although she 
appreciates their willingness to cooperate on this level.  
Peter HOEY as member of Neighborhood First Advisory Committee, he is fully in support of  and 
signed this petition.  
Tucker Holland thinks it might not have gotten a response from the Board because it is unclear about 
who should be answering as it is addressed to SB, NILB, and Trust. Asks that she send along any 
specific questions for Trust. 
Renee CEELY not speaking on behalf of Nantucket Housing Authority. She signed article as private 
citizen. The idea of using NILB funds is not new. It deserves to be discussed in Town Meeting forum. 
Meghan’s questions are good and deserve to be answered. We all agree that NILB has been doing 
fantastic job but putting more and more land into conservation is aggravating the problem. We need 
to debate this on Town Meeting floor.  
Meghan Perry do you want me to send another letter or are you comfortable reading the letter she 
sent on December 7th.  
Brian Sullivan we will take existing letter and come back to you.  
Tucker Holland we have not heard from Town Counsel yet. 

X. Other Business 
 Next Meeting 

 Tuesday, January 19, 2021 at 1:00 pm 
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XI. PUBLIC COMMENT (for items not otherwise on the agenda) 
Meghan Perry when you are looking at properties, Mass DEP (Dept. of Environmental Protection) 
has offered up free PFAS testing for private wells. We are trying to put Nantucket on the list.  
Brian Sullivan we are not on DEP list, but you can still apply to get free test.  
Meghan Perry they look at communities that have 60% or greater private wells. Nantucket does not 
have a list of how many private wells. There is a website at DEP. 

XII. BOARD COMMENTS 

NONE 

Penny Dey, Allyson Mitchell, Kristie Ferrantella leave at 3:40pm 

XIII. Executive Session, Pursuant to MGL C. 30A § 21(A) 
 Purpose 6: To consider the purchase, exchange, lease or value of real property where an 
open meeting may have a detrimental effect on the negotiating position of the public body. 
 

Specific matter requires confidentiality.  
 
The MOTION was made by Brooke Mohr and seconded by Dave Iverson to go into executive 
session to consider the purchase, exchange, lease, or value of real property where an open meeting 
may have a detrimental effect on the negotiating position of the public body, and not return to 
open session.  

ROLL CALL of those participating: 
1. Brooke Mohr  Aye 
2. Reema Sherry  Aye 
3. Dave Iverson  Aye 
4. Brian Sullivan  Aye 
The motion carried unanimously. 

 
V. Adjourn  
Open Session Meeting ended at 3:41pm 
  
Submitted by: 
Eleanor W. Antonietti 
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